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1 Network Map 

Figure 1 below shows a Google earth output of the fiber architecture, including directly connected 

anchor institutions and points of interconnect. 

Figure 1. 



 
 

                Zayo Bandwidth | 901 Front Street, Suite 200 | Louisville, CO 80027 | (303) 381-4683 

 

Figure 2 below, shows the Anoka North service area and Anoka South service area. Anoka North is 

underserved and Anoka South is served. 
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Broadband Subscriber Estimates

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

Cumulative                  -                  -             795         1,589         2,384         3,178         3,973         4,767         5,562         6,356         7,151         7,945         8,740         9,535       10,329 

Net Add                  -                  -             795             795             795             795             795             795             795             795             795             795             795             795             795 

Cumulative                  -                  -                 2                 4                 6                 9               11               13               15               17               19               21               23               26               28 

Net Add                  -                  -                 2                 2                 2                 2                 2                 2                 2                 2                 2                 2                 2                 2                 2 

Cumulative                  -                  -                 6               11               17               23               28               34               40               46               51               57               63               68               74 

Net Add                  -                  -                 6                 6                 6                 6                 6                 6                 6                 6                 6                 6                 6                 6                 6 

Cumulative                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

Net Add                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

Cumulative                  -                  -                 4                 8               12               16               20               24               28               28               28               28               28               28               28 

Net Add                  -                  -                 4                 4                 4                 4                 4                 4                 3                  -                  -                  -                  -                  -                  - 

Cumulative                  -                  -             145             145             145             145             145             145             145             145             145             145             145             145             145 

Net Add                  -                  -             145                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

Cumulative                  -                  -                 1                 1                 2                 2                 3                 4                 4                 5                 5                 6                 7                 7                 8 

Net Add                  -                  -                 1                 1                 1                 1                 1                 1                 1                 1                 1                 1                 1                 1                 1 

Cumulative

Net Add

Residential/Individual Total

Business Total                  -                  -                 4                 8               12               16               20               24               28               28               28               28               28               28               28 

Community Anchor Inst. Total                  -                  -             146             146             147             147             148             149             149             150             150             151             152             152             153 

Third Party Service Provider Total

Residential/Individual Total                  -                  -             795         1,589         2,384         3,178         3,973         4,767         5,562         6,356         7,151         7,945         8,740         9,535       10,329 

Business Total                  -                  -               10               20               29               39               49               59               68               73               79               85               90               96             102 

Community Anchor Inst. Total                  -                  -             148             150             153             156             159             161             164             167             170             172             175             178             181 

Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Indirect - Res./Ind.

Indirect - Business

Indirect - Com. Anchor Inst.

Cumulative Totals (excluding 

Indirect)

Cumulative Totals (including 

Indirect)

Last Mile Enterprise Business 0

Partner Revenue - Last Mile 

Community Anchor
Community Anchor Inst. 0

Community Anchor Last Mile Community Anchor Inst. 0

Wholesale Transport Indirect - Res./Ind. 0

Cumulative/

Net Add

Year 1 Year 2 Year 3 Year 4
Name of Service Offering Customer Type Year 0

Fiber to the Tower Business 0

Wholesale Transport Indirect - Com. Anchor Inst. 0

Wholesale Transport Indirect - Business 0

Explanation of Methodology:
Zayo forecasts that its presence will increase broadband penetration over organic growth levels. We developed a status quo fo recast based 
on market-specific historical growth rates, 2) current penetration levels, 3) growth trajectories, and 4) remaining opportunity for continued 
penetration increases.   
For indirect revenues, Zayo will offer middle mile service in this market at discount of 25-50% from current middle mile price levels. This will 
enable substantially less expensive and faster last mile consumer internet service. Based on the likely impact on last mile pricing and the price 
elasticity of demand for last mile broadband, we developed a forecast for incremental acceleration of household and anchor in stitution 
penetration. These increases in penetration were applied to the number of households and anchor institutions in Zayo’s servic e area to 
determine the estimated net adds in the forecast period. By the end of the five year forecast period, we estimate residential broadband 
penetration will have increased to 90%. For market share, Zayo is taking a very conservative approach and assumes 5% market s hare for 
HouseHolds, and 20% market share for strategic institutions. The figures shown are based on these market shares.
For direct revenues, we conservatively estimated a modest increase of 25 lit buildings obtained over the forecast period.  Za yo's primary 
focus is on middle mile transport, however through our subsidiary, Zayo Enterprise Networks, we believe the addition of 25 li t buildings could 
be obtained benchmarked against performance in other parts of the state.
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Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Residential/Individual

Business

Community Anchor Inst.

Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Indirect - Res./Ind.

Indirect - Business

Indirect - Com. Anchor Inst.

Cumulative Totals (excluding 

Indirect)

Cumulative Totals (including 

Indirect)

Last Mile Enterprise Business

Partner Revenue - Last Mile 

Community Anchor
Community Anchor Inst.

Community Anchor Last Mile Community Anchor Inst.

Wholesale Transport Indirect - Res./Ind.

Name of Service Offering Customer Type

Fiber to the Tower Business

Wholesale Transport Indirect - Com. Anchor Inst.

Wholesale Transport Indirect - Business

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

      11,124       11,918       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713 

            795             795             795             795                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

              30               32               34               34               34               34               34               34               34               34               34               34               34               34               34               34               34 

                2                 2                 2                 2                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

              80               85               91               91               91               91               91               91               91               91               91               91               91               91               91               91               91 

                6                 6                 6                 6                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

                 -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

                 -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

              28               28               28               28               28               28               28               28               28               28               28               28               28               28               28               28               28 

                 -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

            145             145             145             145             145             145             145             145             145             145             145             145             145             145             145             145             145 

                 -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

                8                 9               10               10               10               10               10               10               10               10               10               10               10               10               10               10               10 

                1                 1                 1                 1                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  - 

              28               28               28               28               28               28               28               28               28               28               28               28               28               28               28               28               28 

            153             154             155             155             155             155             155             155             155             155             155             155             155             155             155             155             155 

      11,124       11,918       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713       12,713 

            107             113             119             119             119             119             119             119             119             119             119             119             119             119             119             119             119 

            183             186             189             189             189             189             189             189             189             189             189             189             189             189             189             189             189 

Year 5 Year 6 Year 7 Year 8 
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Name of Service Offering Customer Type
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

Year 5 Year 6 Year 7 Year 8 
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BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this attachment.

Applicants are required to provide this attachment as an Excel file, and not to convert it to a PDF 
when submitting a copy of their application on an appropriate electronic medium, such as a DVD, 
CD-ROM, or flash drive.  Applicants may make adjustments to the format of the templates as 
necessary to provide the most effective presentation of the data for their specific project, but 
should not remove major headings (e.g. Revenues and Expenses on the Income Statement) or 
provide less detailed information than would be required to complete the provided templates. 
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This upload contains : 
 

- Response to Demonstration of Need question – includes the table. 
- Letter of Support from Senator Al Franken 
- Letter of Intent from Omnicity – wireless last mile provider 
- Letter of Support from Minnesota Fiber Exchange 
- Anoka County Business interview survey 
- Comments from all Community Meetings 
- Anoka County Resolution 
- Letters of Support from Contractors 
- Certificate of Authority from the Minnesota Public Utilities Commission 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Please address questions to : 
Chris Morley 

Zayo Bandwidth, LLC 

Tel: 508 922 1323 

Email: cmorley@zayo.com 

 
 



Response to Question -  14. Demonstration of Need: 
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Business Interviews / Surveys 
Completed by: CCG Consulting 
February 5, 2010 
 
As part of the broadband study underway, Anoka County took several approaches to see how 
businesses in the County would look at a broadband initiative. First, the County distributed 
business surveys to ask businesses a number of questions about broadband usage. These surveys 
were distributed to existing email lists of businesses as well as sent out through the Chamber of 
Commerce. Second, the County had Doug Dawson of CCG Consulting interview some of the 
larger businesses in the community. Finally, the County held several public meetings where they 
elicited feedback from residents and businesses.  
 
In all cases the businesses that responded were volunteers and the results do not represent a 
random sample or statistically significant survey. Rather, the goal of this process was to find out 
several things: 1) did businesses in the County have broadband available to them today; 2) If so, 
were they getting the kind of broadband they need to operate their business; 3) We also asked if 
the businesses could afford the broadband they have today; and 4) we asked if businesses support 
the idea of a County-sponsored broadband network.  

 
CCG Consulting talked to seven of the largest businesses in the County. There were some very 
similar characteristics of the seven large businesses we talked to: 

• Every one of them say that they have tripled or quadrupled their use of data in the last 
two years, and they all said they see data needs growing fast into the foreseeable future.  

• All of these large companies purchase large data pipes. Small businesses typically buy a 
T1 or a DSL connection. These large businesses either use numerous T1s or buy larger 
data products like a DS3.  

• All of the companies said that they thought that the data products from the incumbent 
were overpriced, but they all also said that data was so important to their businesses that 
they paid whatever is necessary. All were interested in the ideas of faster speeds on a 
fiber network, but none of them were overly concerned with saving money – rather they 
just wanted data speeds and reliability they could count on.  

• These businesses also had many similarities in the way they use data or want to use data: 
• A few of the businesses needed a dedicated data pipe in order to communicate 

with another branch of their business. The primary use of such a dedicated path is 
to allow the consolidation of data processing functions at one location and using 
data connections to pass data back and forth.  

• These companies would like to use bandwidth to use VoIP. In many cases they 
want to provide VoIP themselves. Generally today they report that they need to 
buy a separate and dedicated data circuit today just for VoIP and they would 
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prefer to share this on a larger data connection. They are all annoyed at the 
incumbent pricing system that makes them buy multiple small circuits rather than 
one large one.  

• All of these companies want to save their data in remote off-site data storage 
facilities for disaster recovery and general redundancy.  

• The larger companies all talked about needing the ability to train employees via 
video connections over the Internet. They say that off-site training has become too 
expensive and that training by the Internet or video conferencing allows training 
to be incorporated into the workday rather than removing an employee from 
productivity.    

• Every company I talked to is interested in video conferencing to reduce travel 
expenses. Some of them have already created some conference rooms with video 
conferencing capabilities, but all said that they would put conferencing in most or 
all meeting rooms if they had enough bandwidth.   

• Only one company has a fiber connection today and they paid a significant 
construction cost to get the fiber built. Most of the other businesses have asked 
about fiber and have been told that it is not available in their area. This same 
company has a second facility in the County that cannot get fiber, and the 
employees at that facility cannot take advantage of many of the corporate 
systems.  

 
In summary, large businesses see data becoming more and more important to their 
businesses. They have all had an explosion in the amount of data generated to run their 
businesses. Every business said that the current data speeds available to them have caused 
constraints in the way they use data connections. They all would like much faster speeds. 
They all worry about the constraints imposed by the incumbent data products and are 
particularly worried about the restraints getting worse as their use of data keeps growing.    
 
The County was able to get 50 responses to the business questionnaire. The companies 
who responded to the surveys are smaller than the companies that were interviewed. 
These companies generally use DSL or 1 T1 line to supply their data needs today.  
 
All of the companies that completed the survey have a data connection today. However, 
during the public meetings and through a mapping effort the County found out that there 
are still some businesses in the County that have no access to broadband.  
 
Most of the businesses that answered the survey use data in similar ways: 

• Communicate with customers 
• Communicate with vendors 
• Email 
• Many use VoIP (somebody like Vonage) 
• Web research 
• Sending and receiving data files 
• On-line purchasing 
• Data Back-up 
• Accessing remote databases 
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There were some interesting responses and trends when looking across all of the 
questionnaires: 

• One firm plans and creates events and sends out portfolios of ideas to customers. 
These files often exceed 50 Mb which is much larger than the incumbents will 
allow for an email attachment. This firm ends up driving their data files to each 
customer.  

• Many firms reported that employees must sit and wait when they try to send or 
receive large files or work in an on-line database. Thus, increased productivity 
was reported as the primary benefits of getting better broadband. 

• Most of the respondents said that they would only be interested in fiber broadband 
if it cost about the same as their current broadband. CCG has talked to business in 
many communities around the country and this is a typical response for small 
businesses. Large businesses generally care more about speed and reliability 
while small businesses are generally more cost conscious. 

• Many of the businesses supported the idea of a County-sponsored broadband 
network. However, there were a number of businesses who took a ‘wait and see’ 
attitude, meaning they would need to know more before they could decide if this 
is a good idea. CCG also sees this same response in every town we have worked 
in. Small businesses are always leery about changing service providers unless the 
service they have is non-functional. While small businesses don’t move the large 
data volumes as large businesses, their access to the Internet is essential to operate 
their businesses. In every town we see that residents and large businesses are 
much likelier to try a new fiber network than small businesses. We have always 
seen a two or three year lag after the introduction of a new network before small 
businesses will take a chance on changing service providers.      

• Most of the businesses with DSL had no complaint about the prices they pay. 
However, almost every company with a T1 or a fractional T1 thought it is too 
expensive. Reported prices for T1s ranged from $360 to $500 per month.  

• A handful of businesses reported that they buy business class data products from 
Comcast. They report much faster speeds than is available from DSL. However, if 
Anoka County is like other places, the vast majority of businesses are not 
connected to the cable network. The cable companies bypassed businesses many 
years ago when they first built the systems (since they believed businesses would 
not want cable TV). Most cable companies have not expanded their networks 
significantly into areas with mostly small businesses.    

 
 
 



Summary of Community Input for Interested Citizens at the 

Spring Lake Park High School Community Meeting 9/29/09 
 
 

Question/Comment 1:  What would need to happen for this project to move forward?  What has to happen within 

county for a decision to be made?  Could the County mandate services by providers? 

Response 1: We are not sure what exactly we plan to do yet.  We are in the process of conducting phone survey’s with 

citizens in 3 areas of County and surveying businesses to look for input.  One possibility is a central fiber ring connecting 

County buildings and businesses.  Also we are talking to local providers to try to further this initiative. 

Question/Comment 2:  Comment from Nowthen Resident:  We have approximately 60 houses in our development 

that lack access to high-speed internet.  Qwest has been nonresponsive to repeated requests for service.  Qwest 

provides service to communities in all directions (i.e.; St. Francis, Zimmerman & Elk River), Nowthen is a dead 

zone in the grid.  We are in Nowthen and we can see the house ¼ of a mile away that has DSL but we can’t get it. 

Response 2:  This can be a problem with existing infrastructure.  Distance can also be a major factor. 

Question/Comment 3 from Chamber of Commerce Member:  Who would be business winners and losers in 

providing a high-speed internet alternative? 

Response 3:  Small to medium-sized business would be chief beneficiary of broadband development.  No service losers; 

competition works to improve service and reduce price.  If you got an additional provider in the area, usually medium to 

small business could benefit.  In communities where a 3
rd

 provider comes in (especially a non-profit or municipality) costs 

can go down.  Monticello is the only new local city with a 3
rd

 part provider. 

Question/Comment 4:  Comment from a local computer businessman:  Agreed with previous moderator 

comments.  Receives phone calls with problems.  There is a quality of service issue.  Security is an issue, can’t 

protect good security with Dial-up.  Cost is important.  Even had issues in Blaine.  It takes 2 kb to get a virus but 

2 mb to download virus protection. 

Question/Comment 5:  Additional comment:  Qwest said that it would cost $40k to run cable (DSL Services) to 

homes in Nowthen. 

Question/Comment 6:  Additional comment from Citizen:  We have a petition from our whole neighborhood 

asking for this (Broadband). 

Question/Comment 7:  Comment from local businessman:  ClearWire engaging in build-out in metro areas.  What 

you’re looking for is coming, without current impediments.  Services will be available if County can get fiber build 

out.  Other things are also going on.  For example; Sprint/ClearWire is starting to build out in major cities.  New 

standards coming out to share services.  Good that County is trying to bring Broadband to the entire county.  

Moderator is correct, at some point there won’t be phone or cell phone co’s – it’s all broadband.  Clearwater and 

Sprint are in the process of negotiating the 1
st

 multi-billion mobil Wi-Max ring in the County.  There will be one 

open standard someday.  It may not make sense to complain to Qwest – it’s coming soon either way.  Public 

entities may not be the answer.  One of my companies is working on a test Wi-Max in St. Louis Park without 

government or public funding.  So what we are looking for is coming, and I think it is great that Anoka County is 

doing this. 

Response 7:  Extra capacity in an open network fiber could allow room for multiple solutions to problem. 

Question/Comment 8:  Local business person:  Has customers near Radisson Road in Blaine…in Fridley 

(Comcast would charge $13k) … where DSL isn’t even available.  Dial-up is only solution in some parts of 

County; these customers can’t even download virus protection software.  120k service through CLEC provider 

for some folks near Blaine airport (Radisson Road).  T-1 is only other option but would cost $400 - $500 per 

month.  Has a customer one block from Comcast that would have to pay 13k for DSL.  Also works for a Senior 



Center and they have dial-up.  He can’t support customers on dial-up.  This group of individuals is located near 

the airport on Radisson Road in Blaine.  Their only option is a T1 line at $400 - $500 month. 

Question/Comment 9:  Elaboration on structure of network?  Who would manage it?  What would it look? 

Response 9:  Anoka County is not sure what its model might look like.  Some counties have done such things as: do 

nothing; create an initiative to create fiber backbone connecting municipal buildings, schools, etc; fiber ring around county 

that includes spare fiber that can be leased by county to raise revenue and provide service alternative to various parts of 

county (such additional service may not be provided by private partners).  Scott County is using this model, bringing it to 

City/County buildings, hospitals & libraries.  Lake County is also thinking of trying to build fiber & then looking for a 

manager / partner to run that. 

Question/Comment 10:  Any possible solutions coming from state level? 

Response 10: This is the impetus behind the Broadband Task Force.  State of MN is not planning to apply for ARRA 

funding.  Some states are apply for stimulus funding for that but the State of MN is not doing this as far as we know.   

When a state, county, or municipality own and operate your own infrastructure the taxpayers are the beneficiaries. 

Question/Comment 11:  Pricing structure is out of hand.  Charging surcharge ($15.00) if not getting all services 

from provider.  Creating digital divide. 

Question/Comment  12:  From Blaine resident:  Computer Network Engineer, owns a wireless network company 

… pricing is a big concern … his sister lacks access due to affordability concerns … public / private ISPs can 

offer service at much more competitive rates … wireless options could address some needs in communities 

such as Nowthen … conducted wireless survey of City of Andover & determined that City lacks infrastructure 

(like much of northern portion of County that only has dial-up or satellite service).  Broadband service to rural 

Anoka County would rely upon wireless in short term.  Not sure if it’s possible to make it up to East Bethel or 

Oak Grove.  Price Points ($29.99 / mo with ClearWire, two-year contract; Comcast at $25 / month with slower 

speeds, but not available in all parts of county).  DSL wasn’t fast enough for his own business.  Fiber backbone 

is necessary for any type of deliver, at one point or another.  Time and money well spent for county…fiber will 

never be obsolete…fiber to the home would be cost-prohibitive…there are other opportunities even if County 

fails to receive ARRA funds.  Some cities make it difficult for broadband development…road construction 

projects are good opportunities for installation of fiber.  Time and money well spent to look at fiber.  If not able to 

get stimulus money, could still assist Broadband providers (permits, right of way issues).  Should get interduct in 

ground with any road project. 

Question/Comment 13:  Comment from Citizen:  Return of investment is high to connect municipal buildings.  

Don’t do just half.  Fiber is better for level of service. 

Question/Comment 14:  County might want to look at Chaska model…guarantee $25 / mo for basic internet 

connect, higher rate for increased speed & service… 

Question/Comment 15:  Local business representative:  Will backbone benefit wireless? 

Response 15:  The County should have all interests in mind.  County to look at public/private partnership.  Couldn’t do 

home business without broadband.  Long-term maintenance costs often off-set short-term savings. 

Question/Comment 16:  Local business representative:  Anoka County United economic development 

group…organizations that this group represents have a difficult time telling Comcast or Qwest how to operate 

businesses.  However, Anoka County should have the best interest of the County in mind & thus would make for 

an inviting partner to improve broadband service… 

Question/Comment 17:  How will Anoka County weather the storm from Comcast & Qwest? 

Response 17:  Comcast & Qwest typically will only offer services over infrastructure they install, own & operate…usually 

opposed to a model that is owned by county or municipality.  We are inviting all providers to the table and will have an 

open RFP process. 



Question/Comment 18:  Would like to see change from status quo. 

Question/Comment 19:  Local Businessman:  Don’t count on ARRA funds…Comcast has quite a few partners 

that have fiber…Jaguar Communications…don’t worry about cable or phone companies…County has the right 

idea…We should not count on Stimulus funds to do this.  Don’t think money will be there.  Qwest has several 

partners such as Mid-Com Media in Bloomington, Jaguar communications. 

Response 19:  Not counting on ARRA funds…wants to hear from more citizens… 

Question/Comment 20:  Local resident:  How can we help? 

Response 20:  Post your comments to the website.  Encourage your neighbors to do the same.  Organize community 

comments groups.  What it will take to achieve goals:  input need; money; find the right provider.  Community will and 

political will can make things happen, very important to achieving goals. 

  



 

Summary of Community Input for Interested Citizens at the 

Anoka City Hall Community Meeting 10/1/09 

 
Question/Comment 1:  Any other examples in MN or other states? 
 
Response 1:  Few states, but South Dakota made an investment for state educational services.  Office of Enterprise 
Technology leases lines from private providers and makes them available to schools, municipalities.  Iowa has a history 
of public electricity cooperatives, invested in copper infrastructure in the past. 
 
Question/Comment 2:  Oak Grove Resident:  Challenge – No trouble with internet.  Has triple play, and has 
spotty phone service.  Uses Comcast. 
 
Response 2:  Comcast provides voice service through voice-over-internet protocol (VOIP).  Comcast has not been 
providing voice service for very long, its approach requires triple play service over same system.  Report experience to 
Public Utilities Commission (PUC) & Attorney General’s office 
 
Question/Comment 3:  Anoka resident:  Rather than availability, please consider optimization.  Fiber to every 
home is not practical; cable is capable of handling a lot of data.  Switching mechanisms currently used may not 
be up to par.  Makes sense to invest in a fiber backbone, but it may not make sense to provide fiber to the 
premise.  Can we better articulate expectations to optimize current infrastructure?  Advocate, not just 
availability, to look at optimizing.  May be possible to engage existing cable infrastructure to optimize – may 
require upgrading routing infrastructure.  Get Fiber background is good goal – especially to institutions.  Set 
expectations to existing cable companies.  Another approach is to give economic incentive.  Do they have to 
tear up roads to lay fiber – felt better if that is not the case?  Why can’t we control (or learn about) the fiber 
service from the incumbents? 
 
Response 3:  Since cable systems are completely proprietary, cable providers are beyond the scope of the PUC and its 
regulatory reach.   It’s very difficult to get incumbent providers to use their private networks in one form or fashion.  There 
are small providers out there that are very interested.  There is nothing like competition to get businesses to do what we 
would like them to do. 
 
Question/Comment 4:  Anoka County resident: Is the goal to take fiber to the home? 
 
Response 4:  Not sure yet.  We’re still in an information-gathering stage. 
 
Question/Comment 5:  City of Columbus – Only service through ISDN.  Now get DSL through cable.  Still not 
about to get service through Qwest.  Economic Development Committee, with goal to bring businesses to area, 
asked business owners what they would like to see – mentioned struggle (and cost) to getting service.  (Cited 
Ziegler, Race Track, & Gander Mountain).  For the city, to improve service has been unaffordable.  Have looked 
at different options for this city and have not found any.  Hard to run a businesses without good access.  
Residential lot size may be a problem for improved access. 
 
Question/Comment 6:  Can get access through US Cable now, but up until two years ago had to rely upon DSL.  
Columbus Township economic development committee would like to bring high-speed internet to business 
district near I-35W and I-35W merger.  Not able to afford investment in high-speed internet access on Comcast 
terms ($30k + take-rate guarantee).  No internet or cable in some areas of township. 
 
Question/Comment 7:  What about data over power line? 
 

Response 7:  Iowa and Rochester have done trials.  Some potential, but not as viable in US due to electrical grid.  There 

are also problems with infrastructure.  Some potential, but not as rapidly advanced in U.S. as compared to Europe.  

Harder climb in U.S. due to differences in electrical grid.  Problems with radio interference, transformers can create 

issues.  Companies in Pennsylvania and Ohio, as well as parts of Texas, are experimenting with BPL on a small scale. 

  



Summary of Community Input for Interested Citizens at the 

Ham Lake City Hall Community Meeting 10/8/09 

 
Question/Comment 1:  Local Resident – Would like to see some choice in providers in the area. 
 
Question/Comment 2:  During Introductions: 

 Nowthen Residents – need assistance with getting better  
 connectivity for businesses, residents and home-based businesses. 

 City of Blaine – Want to see us make advancement in Broadband 

 Library Director – Broadband is critical to residents and the libraries. 

 Local IT Consultant – know there are advantages for Broadband to the County. 

 Columbia Heights Schools – interested in getting connected to other public entities 
and making Broadband more cost effective. 

 
Question/Comment 3:  Resident with home based business:  Dial-up is only option today (or AT&T aircard).   
 Would like to see option to have improved Broadband access.  Currently experiencing  
 many disconnects and spotty service.  Would like to have better service to be able to  
 work from home.  Some other small businesses down the road would make use of the  
 service as well.  Qwest has said that there is little chance for expansion.  Comcast is also  
 not in the area. 
 
Response 3:   Lack of service can affect economic development, education and medical services in the 
 community.  Fiber can also be more reliable to wireless. 
 
Question/Comment 4:  City of Blaine:  Studying topic and a cheerleader for Fiber.  Current Vendors are basing  
 service on possibility for profit which affects ability for residents to get service and the  
 extension of infrastructure.  Difficult to rely on vendors to provide service.  Need to get  
 base service infrastructure installed and then allow providers to compete. 
 
Question/Comment 5:  Local Businessman:  Since Japan is so advanced, has there been research done on what  
 they have done? 
 
Response 5:   Yes, in part their success is due to partnership between government and business (providers).   
 Japan is only one case, but it’s also true in other European countries.  In Sweden, the  
 government built a backbone, with providers utilizing the service and in some cases  
 communities provide the service themselves.  Fiber can be as important as delivering electricity  
 to the home as in the past. 
 
Question/Comment 6:  It seems like it would make sense for the government to step in and build a backbone. 
 
Question/Comment 7:  At last meeting in Spring Lake Park, problem wouldn’t be building backbone, but getting  
 Fiber to the home.  It may not be feasible to do Fiber to the home project, so we need to  
 figure out how to get it to the home. 
 
Response 7:   Decisions have not yet been made on the exact scope of the project. 
 
Question/Comment 8:  Perhaps there are two phases.  Eventually Fiber to the home will be required, but  
 perhaps that is later phase.  For example, future TV requirements may require Fiber.  But  
 short term solution maybe to get at least some coverage to homes that don’t have it. 
 
Question/Comment 9:  Why do I have Fiber outside my house and not in my house? 
 

Response 9:   May require additional investment in electronics by the provider. 

Question/Comment 10: The other problem is that price is based on per megabit.  If we continue this way,  

 consumers are not willing to pay for very high speeds so providers have no incentive to  

 increase speed. 



Question/Comment 11: Library perspective:  With lower economy, residents are using libraries at greater rate  

 since they can’t afford service at home.  Our libraries in various areas of the county (e.g.,  

 Coon Rapids) also have problems getting service. 

Question/Comment 12: There is a myth what is economically feasible.  Qwest has no Fiber to the home 

 anywhere, but some small towns in MN have Fiber projects through other providers. 

 These projects have  common theme of having community involvement and leadership. 

Response 12:   We have talked to a provider that looked at 20 years investment in the smaller areas.  From a  

 community perspective, this is often looked at as long term investment, but it still needs to be  

 cost-effective. 

Question/Comment 13: Columbia Heights Schools:  Have service and use Comcast to transport and it can be  

 costly.  Have looked at collaboration with others and hope that it would be cost effective. 

Response 13:   Other counties have done collaboration and there are models to look at. 

Question/Comment 14: Looking at short term, have we talked to Clearwire? 

Response 14:   At one of our meetings, we thought we heard that it may be in our area soon. 

Question/Comment 15: Concern that providers charge too high and may be a problem for some consumers. 

Question/Comment 16: With open access model where government build infrastructure and lease to providers,  

 it is less likely for new sites.  Providers have funding to bring law suits. 

Response 16:   Another view is looking at the economics of open access.  It has been shown to work. 

Question/Comment 17: Look at open access models.  They usually work best where there is a committed  

 provider when it is developed and not wait for service to show up. 

Question/Comment 18: Are there examples where multiple providers provide service? 

Response 18:   Not clear that has worked.  Have to look at all options. 

Question/Comment 19: Thoughts/Advice: 

 Create competition 
 Let small business be able to compete 
 Look at open access model 
 Figure out funding and payback 


























































