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Steihen G. Maclsaac

EDUCATION

Master's Degree in Public Administration, University of Pittsburgh, Graduate School of Public and International
Affairs Pittsburgh, Pennsylvania (December 1984)

Bachelor of Arts Degree in Political Science Pennsylvania State University, Behrend Campus, Erie, Pennsylvania
(June 1981)

PROFESSIONAL EXPERIENCE
Executive Director, WIRELESS NEIGHBORHOODS, Pittsburgh, Pennsylvania (December 2003-Present)

Manage and collaborate with a 17-member Board of Directors to develop and set strategic vision for
organization, develop and maintain board committees, identify, recruit, and orient new board members, and
ensure the fiscal soundness of the organization

Hire, train evaluate, supervise and develop a diverse staff of five education and technology professionals as
well as provide support and supervision to five additional full-time staff who work at the Wireless
Neighborhoods office but are employed by partner organizations

Coordinate a network of 13 community — school partnerships serving approximately 600 children annually
Create, update and implement agency personnel policies

Develop financial forecasts, monitor, and approve all agency expenditures for annual budget of
approximately $1.4 million

Author all agency grant proposals, coordinate all development activities totaling over $5 million in new
funding from Federal state and local government and local foundation grants

Provide fundraising and management support, deliver training and evaluation services and promote and
facilitate collaboration for a network of over forty community and faith partner organizations

Represent parther organizations with the Pittsburgh Public Schools, industry leaders, government officials,
and the local foundation community

Monitor compliance and implementation of federal, state and local grants

Chief Operating Officer, THREE RIVERS WORKFORCE INVESTMENT BOARD Piitsburgh, PA (April 2003 to
December 2003)

Supervised a staff of four workforce development professionals

Managed all fiscal operations including developing budget forecasts, monitoring an annual budget of
approximately $2 million, authorizing all agency expenditures, and reconciling bank statements, and
managing accounts payable and receivable

Assisted the Executive Director with developing organization mission and strategy

Oversaw the implementation of Federal grant proposals

Managed all agency contracts and reporting requirements with the City of Pittsburgh, Allegheny County
Department of Human Services and state and Federal funding sources

Represented the organization with funders, business representative and other workforce development
orgahizations

Director of Operations, HILL HOUSE ASSOCIATION, Pittsburgh, PA (January 1999 to April 2003)

Directed all major organizational programs including youth and adult workforce development, afterschool,
childcare, and senior services

Managed a program budget of approximately $2 million including approving all expenditures and reconciling
monthly financial statements

Hired, trained, supervised and evaluated a team of over 60 full and part-time staff members

Worked closely with agency executive director and board to complete a $5 million capital campaign
Managed all relationships with the City of Pittsburgh's Pittsburgh Partnership, Allegheny County Department
of Human Resources and several local foundations

Represented the organization at community meetings and the agency administration at agency events

Lead all agency’s fundraising and proposal writing, securing well over $5 million in program funding















Summary

Employment

Education

Certification/
Other

Lacey Anne Perretta

Conscientious, reliable and ambitious Carnegie Mellon University graduate with strong communication,
organization and time management skills enhanced by finance, education and management experience

Wireless Neighborhoods - Pittsburgh, PA September 2008 ~ Present
Education Director

» Manage 10 afterschool programs supported by 21% Century and local foundation grant monies, including
standardization of services, curriculum and professional development

» Work with 50+ partner organizations to enhance quality in afterschool programming

= \Write grants to secure afterschool programs for low income communities

Self-Employed - New Castie, PA January 2005 — March 2009
Educatian Consulting

« Presented individualiy tailored technology training to educators and staff

» Developed curricula for courses such as Microeconomics, Business Math, French, Economics and Calculus for
various clients while meeting strict deadlines and specific client needs

s Tutored primary, secondary and collegiate subjects including Physics, Chemistry and all levels of mathematics

PA Cyber Charter School/NNDS - Midland, PA October 2004 — October 2008
Secondary Math Instructor/Tutar

« Provided guidance and tutoring for all secondary subjects and primary math

» Instructed secondary math courses, including 7th Grade Math, Algebra |, Algebra Ii and Business Math

Junggye Language Institute - Seoul, Korea November 2006 — February 2007
ESL Instructor

« Created individualized lessons for various levels of English learners (age 5 — 13)

= Co-developed intensive reading program for advanced students

Vocational & Psychological Services - New Castle, PA Eebruary 2004 — November 2006
Therapeutic Support Staff

s Provided therapeutic support to emotionally and behaviorally challenged youth

= Developed Applied Behavior Analysis {ABA) programming for autistic clients

Heartland Securities - Edison, NJ August 2000 — July 2002
Securities Trader

« Executed all trades in accounts valued between $400K and $1.8M

» Grossed approximately $600K in earnings during tenure

Carnegie Mellon University - Pittsburgh, PA
Bachelor af Science, Industrial Administration with Finance track
* QPA: 3.64
» Graduated May 2000 with honors
« Women's Varsity Basketball
 Four year letter winner
« Co-Captain, senior year

ABCTE - Washington, DC
» Secondary mathematics certification program, completed 2006

Praxis Examinations
« Principles of Learning and Teaching 7-12, 2006 - passed with recognition of excellence
» Mathematics: Content Knowledge, 2006 - passed



PHONE (412) 292-0130 « E-MAIL AGIBSON@YMCAPGH.ORG
AARON R. GIBSON

OBJECTIVE

To dedicate my fime and energy to the welfare of a teputable orgamzation while
continuing to develop the personal and professional skills needed for future career
growth and overall success in life.

EDUCATION AND TRAINING
1982-1986 Westinghouse High School Pittsburgh, PA
e Graduated in general studies
e HS Athletics

2005 Supervision Training YMCA of the USA
2006 Black Achievers Training YMCA of the USA
2006 Working with Volunteers YMCA of the USA
2006 . Urban Conference YMCA of the USA

2009 - Ongoing  Attending Catlow University (Business Management)

PROFESSIONAL EXPERIENCE
i 1995 — present  YMCA of Greater Pittshurgh Pittsburgh, PA
2600 — 2003: Director of Building Operations

Centre Avenue Branch

e Managed the branch’s physical assets to
promote a clean, safe and functional
environment,

¢  Responsible for adhering to government
regulations, preventative maintenance, and
insurance regulations as they relate to
property and safety.

e Manage and supervise security and
maintenance staff.

2003 - 2006: Executive Director
Hazelwood Branch
e Oversee all aspects of a non-profit YMCA
organization including day-to-day business
operation, fundrasing, volunteer recruitment,
program development and implementation.

¢ Coordinated all staff supervision and training,
hiting and recruiiment, policies and
procedures, and community collaborations.
Additionally served as the lisison between
YMCA, community, farodlies, the public
school system and the Board of Directors.






and installation of hardware and software.

VOLUNTEER EXPERIENCE

Kingsley Association — Youth Football Coach — 1999 through 2005

INTERESTS AND ACTIVITIES

REFERENCES

Coaching and Sports
Youth Development
Reading
Technaology

Health and Wellness

Jim Cimino Hazelwood YMCA ( Board Chairman) 412.287.7350

Steve Maclsaac Director Wirelegs Neighborhoods 412.363.1910

Brian K. Stanton { Family Member )_
Francis Hill Friend) || | T



Anthony R. Bell

Senior Operations Management Professional

SUMMARY OF QUALIFICATIONS

Innovative, results-orientated Senior Mansgement Professional with over 21 years
of solid experience in progressively responsible positions, and proven
achievements in all aspects of Senior Operations Management,

Assimilation of company goals/objectives involving the analysis and
administration of operational procedures, annual budgets, and future projections.
Extremely focused on identifying potential problems areas, minimizing issues,
formulating and executing competent solutions.

Demonstrated expertise in strategic planning, organizational development, teamn
building, and staff enhancement,

Excellent communication, leadership, negotiation, trouble-shooting, and
motivation skill that effectively interact with staff, internal client, community
leaders, and executive management.

PROFESSIONAL EXPRIENCE

Hill House Asgociation, Pittsburgh, PA 1984-Present
Chief Program Officer

Directly accountable for the administration of program goals for over 30
programs.

Manage and direct an in-house staff of over 120 employees plus volunteers
Coordinate and establish the development of policies, procedures and standards
consistent with providing optimum service to our clients, funders, and the
community. Routinely monitor all programs, research and evaluate effectiveness
of any required change.

Oversee drafting of proposals, RFP’s, and policies and procedures for all
programs.

Assistant Director of Operations/Senior Services

Managed and directed Senior Services Staff and Department of Education and
Support Services.

Coordinated all program activities

Assisted in developing the department’s budgets and personnel management of
over 30 programs.

Planned and implemented all senior programming

Agsistant Director of D.E.S.S,
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Managed five distinct social service programs that served approximately 350
clients per year

Assisted in developing the departments annual budgets

Managed the day-to-day operations ofthe Young Fathers Program.






Fred W. Brown, Jr.

I o igsleyassosiaonora

EXECUTIVE LEVEL MANAGEMENT

Providing Outstanding Management Strategies For Institutional Capacity-Building

Executive
Profile

Highly skilled business professional recognized for successful history of organizational

growth through holistic management of entities containing complex staffing. A ten year Master
Consultant ITI and Executive Coach with a focus in non-profit, post-secondary school designs, at-
risk populations, environmental justice, social action, and small business management. Powerful
strategist able to map creative plans and strategic vision, design strategies for success, and
implement organization-wide golutions and evaluations. Exceptional business planner and
practitioner with a history of working cross-culturally, able to develop and build client
relationships, enhancing team management skills, capable of relating and interfacing casily with
executives, middle management, and front line staff while ensuring the project integrity and
measurable outcomes,

Expertise

* Collaboration and Partnership Building

* Project Start up and Management

« Board Presentations / Public Speaking

* Organizational Fund Raising

» Degign, Develop & Implement program policies

* Change strategies in Private and Corporate entities
» Non-profit and Academic program Consultant

Strategic Planning Specialist
Capacity Building Specialist
Design and procure contracts
Research & Survey Designer
Published on Environmental advocacy
Published on Transportation advocacy
Research Analyst & Program Manager

> L] L] L] [ L] L]

Highlights of
Achievements

Consultant: Executive Coach / Operations / Training

» Trained new Police Officers in Community Partnerships, Cultural Diversity, and Conflict
Resolution Strategies-Resulting from Federal Consent Decree

e Lead community initiatives with gangs and reconciliation talks, meetings, and served as a crisis
assessment specialist organizing relocation plans for ex4zang members
Warked directly with gangs to arrest at-risk behavior and forge community truces
Collaborated with Federal, State, and Local agencies to enable RECO Act against gangs

o Developed leadership training matrix that enhanced program operations and streamlined
department training needs by emploving integrated leadership methodologies (Blanchard,
Covey, Collins, and Kaplan) that worked in conjunction with community’s needs

s Designed and implemented Minority Male Mentoring program focused on the reduction of at-
risk student dropout rates in post-secondary environments

» Mentored and coached middle management staff, designed and implemented a training
program for directors/coordinators

» Trained, assessed and evaluated organizational growth associated with long-term plans and
provided quarterly reports regarding Quality Assurance

» Developed a trouble shooting process for staff turnover and implemented a training matrix for
individual departments

+ Established corporate business partnerships used for experiential leaming lab for leadership

» Design, implement, facilitate, and coordinate holistic, strength-bascd and solution oricnted
workforce pre-job readiness programs

» Tramed tcam on new systems, organjzational protocol, outcome measures, and effective
leadership strategies for the 21* century

» Designed a holistic social scrvice model for clients and their familics that helped to identify and
broker depleted and new services for the unique needs of the client
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