BTOP Comprehensive Community Infrastructure
Detailed Budget

Please complete the General Budget Overview and Detailed Project Costs worksheets.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to
upload. Applicants should not alter the layout of the provided templates, except to insert
additional line-items as needed in the Detailed Project Costs worksheet.

Important Update - 3/18/2010: This template has been updated with the addition of a new
column in the Detailed Project Costs worksheet. The new column, titled "Cash Match Percentage"
allows Applicants to specify the percentage of the line item cost the will be provided by the cash
match. This column is anly relevant if "Cash Match" is selected in column C {the "Match" column).
If "Cash Match" is selected in column C, Applicants should specify a percentage in the Cash Match
Percentage field--100% means that the line item will be paid for entirely from the cash match, 0%
means that it is paid for entirely from the federal request, any other amount will allocate the costs
between the federal request and the cash match.

MNote that it is not reqguired for Applicants to use this updated template. Applicants that submit their
detailed budget using the previously available template will not be penalized. In the previous
version of this template, selecting "Cash Match" in column C indicates that 100% of the line item
cost will be paid from the cash match.




General Budget Overview

Federal Funding

Matching Funds

Matching Funds

Last Mile

Middle Mile

Allocated

Cost Share Percentage:

67.55%

7.82%

24.63%

EHRgE: Request (Cash) finccing) || BHasst TOT A et on Allocation TOTAL

Network & Access Equipment (switching,
routing, transport, access) $4,794,710 $1,007, 950 $0 $5,802,660 $307,174.00| $5,495,486.08 $5,802,660
Outside Plant (cables, conduits, ducts, poles,
towers, repeaters, etc.) $21,460,825 $2,479,866 $15,200,000 $39,140,691 $541,818.00( $38,598,873.05 $39,140,691
Buildings and Land — (new construction,
improvements, renovations, lease) $67,200 $28,800 $0 $96,000 $40,000.00 $56,000.00 $96,000
Customer Premise Equipment (modems, set-
top boxes, inside wiring, etc.) $268,926 $115,254 $0 $384,180 $300,580.00 $83,600.00 $384,180
Billing and Operational Support Systems (IT
systems, software, efc) $198,632 $85,128 $0 $283,760 $56,752.00 $227,008.00 $283,760
Operating Equipment (vehicles, office
equipment, other) $0 30 $0 $0 $0.00 $0.00 $0
Engineering/Professional Services
{engineering design, project management,
consulting, etc.) $10,073,460 $441.881 $1,020,000 $11,535,341 $363,231.90( $11,172,109.19 $11,535,341
Testing (network elements, IT system
elements, user devices, test generators, lab
furnishings, serversfcomputers, etc.) $77,585 $33,251 $0 $110,836 $22,167.20 $88,668.80 $110,836
Site Preparation $6,714,745 $645,119 $0 $7,359,864 $13,600.00| $7,346,264.34 $7,359,864
Other $824,900 $309,650 30 $1,134,559 $36,050.00] $1,098,509.10 $1,134,559

TOTAL BROADBAND SYSTEM: $44,480,992 $5,146,900 $16,220,000 $65,847,892 $1,681,373 $64,166,519 $65,847,892




DETAIL OF PROJECT COSTS

PLEASE COMPLETE THE TABLE BELOW FOR THE DIF FERENT CATEGORIES OF EQUIPMENT THAT WILL BE REQUIRED FOR
COMPLETING THE PROJECT. EACH CATEGORY SHOULD BE BROKEN DOWYN TO THE APPROPRIATE LEVEL FOR IDENTIFYING

UMIT COST
Match(Cashin- | CashMatch S No. of Cash Match Last Mile Middie hile SF-424C Budget
ki(nﬂ] Percentags Unit Cost Units Tota Cost et Allocation Allocation Allocated Total Caegmyu Support of Reasonableness
Switching 80 30 §0.00 80
PoP L2 Switch Port Mo Match §1,000.00 a $5,000 4§ $5,000.00 $5,000[10. Equiprnent Recent vendar guate
Irr Building Switching Labar Mo Match $1,000.00 5 $5,000 $0 $5,000.00 5,000 10. Egquiprment Recent vendor guote
Cizco 35605 Switch Cash Match 30.00% $5,400.00 22 $118800 $35 640 $118,800.00 $118,800|10. Equipment Recent vendor quote
Routing Wireless -Aggregation Service Routers with Crypto, Loop Protection & WLAN 0.00% $85,822.26 g $686578 $ﬂ $686,578.08 $626,578 | 10. Equiprent Recent vendar guate
Cizco 37506 Router Cash Match 30.00% $7,600.00 B $45 600 $13, @{ $15.200 330, 4Dﬂ $45 600 10. Equipment Recent vendor quote
Cisto 7600 Series 10G Core Router Cash Match 30.00% $125,000.00 2 $250,000 875, Uﬂ $50,000 $200,000 $250,000| 10. Equiprnent Recent vendar guate
30 30 30
[Transport DWDM 1x102F Netwark Side WU Cash Malch 100.00% $47,143.00 5 $235715 §235,715 $235,716.00 §235,715] 10_ Equipment Recent vendor quite
DWD I Stub Y¥MUX Cash Match 100.00% $81,820.00 2 $163,240 §163,240 $163,840.00 §163,840| 10, Equiprnent Recent vendar quate
Cisco Optics (SFP, XFP, XENPAC) Cash Match 30.00% $875.00 60 $52,500 §15,750 $3,500.00 $43,000.00 $52,500| 10. Equiprnent Equiprrent costs pravided by sirilar project
Packetf ront Uplink Optics Cash Match 30.00% $375.00 160] 60,000 $18,000 $27,000 00 $33,000.00 $G0,000] 10. Equipment Recent vendor quote
Wireless -390 Mhps Packet Mode Radios 0.00% 4§49, 363.14 42 $2,073504 E‘ $2,073,504.00 $2,073,504 | 10. Equiprment Recent vendar guates and similar projects
Shorthaul Radio Systerns for Fiber Connectivity Including Antenna Mo Match 4§16, 400.00 ] $98.400 ﬂl $58,400. EIQ| $98,400| 10, Equipment Recent vendor quotes and similar projects
Wireless- DC Power Systern Mo Match $5,419.38 40 $26775 $0 $216,775.00 $216,775 | 10. Equiprent Recent vendar guates and similar projects
Wireless -Interface Codecs from IP to legac: Mo Match $6,000.00 32 $192.000 ﬂl $182,000. EIQ| $192,000|10.Equipment Recent vendor quotes and similar projects
W ireless -Mohile Datacasting Encoder and Musx Cash Match 100.00% $120,230.00 1 120,230 §120,230 $120,230.00 $120,23010. Equiprnent Recent vendar guates and similar projects
Wireless - Dual Datacasting Exciters Cash Match 10.00% $34,700.00 10 $347,000 $34, 7@ $347,000. Dﬂ $347,000]10. Equiprment Recent vendor quotes and similar projects
Wireless -Commissioning and FCC Proof of Performance Cash Match 16.74% 4$15,000.00 [} $30,000 §15,070 $90,000.00 $40,000] 10. Equiprnent Recent vendaor guotes and similar projects
Access Core Carrier Ethermnet node 4x10G Met+ 241G cust Mo Match $26,520.00 g 134,600 §0 §134,600.00 §134,600 ] 10. Equiprent Recent vendar guote
PoP Carrier Eth Switch - end point Mo Match $1,000.00 AN $31,000 $0 $31,000.00 §$31,000|10. Equipment Fecent vendor guote
Pop Router Cash Match 92.57% $3,500.00 N $108,500 §100,445 $108,500.00 §102,500| 10, Equiprent Recent vendar quate
Pre rm router Mo Match §3,500.00 a3 $108,500 $0 $108,500.00 §108,500] 10 Equipment Recent vendor quate
| nstall Mo Match §1,820.00 a3 §58,520 $0 §$50,520.00 58,520 10. Equipment Recent vendor quate
Packetfront Fiber ASR Cash Match 30.00% $5,400.00 80| $432,000 $129 600 194,400 00 $237 600.00 $432.000|10. Equipment Recent vendor quote
Other Uninterruptable Power Supply Cash Match 30.00% $3,000.00 24 472000 §21,600 $6,000.00 $66,000.00 §72,000] 10, Equiprnent Equiprrent costs pravided by sirnilar project
|P_ Addressable Power Strip Cash Match 30.00% $200.00 22 $4,400 $1 320| 84, 400.00| $4,40010. Equiprnent Equiprment costs prowvided by similar project
Fiber Patch Panel Cash Match 30.00% $3,600.00 22 $78,200 323, TQI $79,200. Dﬂ $79,200|10. Equiprment Equiprrent costs provided by sirnilar project
Fiker Jurrpers Cash Match 30.00% §14.00 857 §11,938 §3,599 $11,074.00 $324.00 §11,998) 10. Equiprnent Equiprment costs provided by similar project
OUTSIDE PLANT $39,140,691 $2,479,866 $511,818 $38,598,873 $39,140,691
Cables Strand & pole line rmaterials Mo Match ¥ 0.30 | 2,261,213 678 364 $0 $678,364 $678,364|9. Construction Recent vendar quate
Strand Construction Labor Mo hatch 4§ 0.75 | 2,261,213 1,695 910 ﬂl $1,695 910 $1,695910]9. Construction Recent vendor guote
288 Loose tube flber OSF cable Cash Match 16.32%[ § 1.80 | 2,723,348 $4,902,026 $800, 000 $4,802,026 $4,302,026)| 9. Construction Recent vendar guate
Lashing materials Mo hatch 5 0.15 | 2,723,348 $408 502 0 $408,502 $408 502 | 9. Construction Recent vendor guote
Cable placement [ Lashing Lakor Mo Match 3 1.25 | 2,723,348 $3,404185 $0 §3,404,185 $3,404,185)9. Construction Recent vendar guate
Splicing materials Mo hiatch 4§ 0.10 | 2,723,348 $272335 @ $2372,335 $272,335|9. Construction Recent vendor guote
Splicing Lakaor Mo Match £ 0.42 | 2,723,348 $1,143,806 $0 §1,143,806 §1,143,806|9. Construction Recent vendar guate
Drop Fiber Cash Match 30.00% § 012 438,500 52740 $15,822 47460 $5,280] $52,740]10.Equipment Equiprment costs provided by similar project
‘ Locate Wiire Cash Match 30.00% % 0.04 439,500 $17,580 $5,274 15820 §1,760 §17,580| 10. Equiprnent Equiprrent costs provided by similar project
72 Count Fiber Optic Cable Cash Match 30.00%) § 0.80 158,458 $126, 766 $38 030 $126,766 $126,766 | 10._Equipment Equiprment costs provided by similar project
80 E‘ 80
50 % 50
Irekind Match 100.00%| § 1,000 7,600 7,600,000 30 §7,600,000 §7,600,000] 10. Equiprnent Fair Market Value provided by wendor
Ir-kind Match 100.00%| § 1,000 7,600 7 600,000 ﬂ| $7,600,000) $7,600,000 | 10. Equipment Fair Warket Yalue provided by wendor
DOT Fiberoptic Cost Estimate (Detalls by Line ltern Avalable Cash Match 20.26%[ § 6,910,875 1 $6,910,875 $1,400,000 $6,910,875 $6,310,875| 9. Construction Detailed Project Estimate by Line ttern Available frorm DOT
1.25" HDPE Conduit Cash Match 30.00% 08 284, 436 170 FB2 §451,198 170662 $170,662 | 10, Equipment Equiprment costs provided by similar project
\DUUS M aterials Mew Trench splicing Mo Match 0.10 55,598 $5,560 $0 §5,560 $5,560] 9. Construction Recent vendar guate
Mewy Trench Splicing Labor Mo Match 0.42 55,598 $23351 $0 23,351 $23,351(9. Ci Recent vendor guote
Materials Mew Trench Fiker Mo Match 1.80 55,598 $100,077 4§ $100,077 §100,077 | 9. Construction Recent vendar guate
M aterials In Sail {trench) Mo Match 5.00 23,074 $115,368 $0 $115,368 $115,368|9. C Recent vendor quate
Labar In Sail drench) Mo Match 20.00 23,074 461,472 §0 §461,472 $461,472|9. Construction Recent vendar guate
M aterials Paverrent (irench) Mo Match 25.00 23,074 $576,840 $0 $576,840 $576,840|9. C Fecent vendor guote
Lahor Pavernent trenchy Mo Match 40.00 23,074 922944 §0 $922,544 $922,944|9. Construction Recent vendar guate
Crop Duct Cash Maich 30.00% 0.30 438,500 $131,850 39,555 118650 $13,200 131,850 [10. Equipment Eguiprment costs provided by similar project
Poles Pole Owner Fees Mo Match 31.62 15704 $496,560 §0 $496,560 $496,560 | 11. Misc Recent vendar guate
30 30 30
80 30 80
Towers 0 50 50
80 30 80
30 $0 $0
Repeaters 80 30 50
30 30 30
50 30 80
Other Wireless -Antennae & WWaweguide Systerms Mo Match 3 T 4T3 42 $312787 0 $312,787 $312,787 | 10. Equipment Recent vendor guotes and similar projects
Flaggers Mo Match £ 0.25 | 2,307,360 $576,840 $0 $576,840 $576,840|9. Cq Fecent vendor guote
Active Cabinet Cash Match 30.00%[ § 3,500.00 20 $70,000 §21,000 §70,000 §70,000) 10. Equiprnent Recent vendar guate
Cabinet Access Handhole Cash Match 30.00%| $ 450.00 20 $8,000 $2,700 $8,000 $9,000 | 10. Equipment Equiprment costs provided by similar project
Fixed Generator wi L tank Cash Match 30.00% § 5,500.00 24 132000 $39,600) § 11,000 §121,000 §132,000] 10. Equiprnent Equiprrent costs provided by similar project
Automated Transfer Switch Cash Maich 30.00%([ % 500.00 24 12,000 $3,600] § 1,000 §11,000 $12,000] 10. Equipment Equiprment costs provided by similar project
NEMA Boxes Cash Match 30.00%| § 40.00 1,011 $40,440 $12132| § 31640 | § 8,800 $40,440 [ 10. Equipment Equiprment costs provided by similar project
Misc. Drop Hardware Cash Match 30.00% % 20.00 1,011 $20,220 §6,066] § 15820 | § 4,400 §20,220) 10. Equiprment Equiprrent costs pravided by similar project
W ault Cash Match 30.00%| $ 1,500.00 4 $6,000 $1,800( § 300000 | § 3,000.00 $6,000 | 10. Equipment Equiprment costs provided by similar project
Buried Fiker Marker Posts Cash Match 30.00%[ % 15.00 k] $10,665 §3,200 §10,665 $10,665) 10. Equiprment Equiprment costs provided by similar project
Handholes Cash Match 30.00%( % 350.00 203 $71,050 §21,315 §71,080 §71,050| 10. Equiprnent Equiprment costs prowvided by similar project
Coming Splice Enclosures Cash Match 30.00%[ § 305.00 203 $61,915 $18,575 361,815 $61,915]10. Equiprment Equiprrent costs provided by sirmilar project







Match (Cashin- CashMatch & No. of Cash Match Last Mile Middle hile SF-424C Budget
lane) Percentage | UNMCost unts | TotalCost Amount Allocation Allocaion | Miocated Tutal o SRt teasnieness
BUILDINGS $96,000 $28,600 $40,000 56,000 $96,000
New Construction 30 $0 $0
80 a 80
50 % 50
Pre-Fah Huts M ediurn Equiprment Sheter (inc. delivery) Cash Match 30.00%( % 28,000 2 $46,000 $16,800 $56,000 §46,000| 2. Land, structures Equiprment costs prowvided by similar project
Small Equiprment Shelfter (inc. delivery) Cash Match 30.00%) § 20,000 2 $40.000 $12, @{ $40.000 $40,000|2 Land, structures Equiprment costs provided by similar project
80 30 80
D 50 % 50
80 30 80
30 ﬂ| $0
Other 80 30 80
50 | 50
80 30 80
CUSTOMER PREMSE EQUIPMENT $384,180 $115,25¢ $300,580 600 $364,180
Modems PacketFront DRG (Fiker CPE) Cash Match 30.00%( 325.00 1011 $328575 §92,573] § 257,075 | § 71,500 $328,575| 10, Equiprent Recent vendar quate
30 30 30
80 a 80
Set Top Boxes 30 0 30
80 E| 80
30 30 30
Inside \Wiiting 30 E| 30
50 | 50
80 30 80
Other Splice Tray & Pigtails Cash Match 30.00%| § 55.00 1011 45605 16,682 § 43505 | § 12,100 $55 605 10. Equipment Equiprment costs provided by similar project
80 30 80
50 50 50
BILLING SUPPORT AND OPERATIONS SUPPORT SYSTEMS $283,760 %Eﬂ $56,752 $227,008 $283, 760
@“"B Support Packetf ront Server Package Cash Match 30.00% § 20,000 1 $20,000 B, 000 4,000 $16,000 $20,000] 10. Equipment Recent vendor quote
Packetfront BECSISMTIHMT Server License Cash Match 30.00%( 200,000 1 $200,000 $60,000 $40,000 $160,000 §200,000{11. Misc, Recent vendar quate
PacketFront Per Port Software License Cash Match 30.00%| % 52 g0 $4160 1,248 $832 §3 328| $4,160]11. Misc. Recent vendor guote
PacketFront SupportiMaintenance Cash Match 30.00%| § 23,550 1 $234650 $7, 065 $4710 $18, Eﬂ| $23,550| 1. Misc. Recent vendor guote
|
Customer Care Ticketing and Metwork Support Server Cash Match 30.00%| § 3,500.00 1 $3500 $1,080| $700 §2 Eﬂﬂ $3,50010._Equipment Recent vendor guote
Other Support Metwork Monitaring Server Cash Match 30.00%( % 3,500.00 1 $3500 §1,080 $700 §2,800 $3,50010. Equiprnent Recent vendar guate
Metwork Equipment Maintenance Plans Cash Match 30.00%| § 4,050.00 1 $4.050 1,215 810 $3,240 $4,080]11. Misc. Recent vendor guote
Cisco THO0 b aint enanc e Cash Match 30.00% % 12,500.00 2 $25,000 §7,500 $5,000 §20,000 $25,000|11. Misc Recent vendar guate




Match (Cashin- CashMatch - No. of Cash Match Last Mile Middle hile SF-424C Budget
Kind) Percentage | M COSt Units il Amount | Allacation Allocaion | Moot Toral Cateyory i L
OPERATING EQUIPMENT 0 % 0 0
Vehicles 50 0 50
30 ﬂ| $0
80 30 80
Office Equipment | 0 30 %0
80 E| 80
50 % 50
Other 50 0 50
50 | 50
30 30 0
PROFESSIONAL SERVICES $11,535,311 $141,881 $363,232 $11,172,109 $11,535,311
i i Undeground Engineering Mo Match ¥ 4.00 46,147 $184 589 §0 §184,589 $184,585| 4. Architectural and engr. | Recent vendar guate
Ariel Engineering Mo Match Ed 0.80 | 2261213 $1,808970 0 $1,808,870 $1,808 570| 4. Architectural and engr. | Recent vendor guate
Drop Engineering- Last Mile Cash Match 30.00%( 500.00 220 $110,000 833 Uﬁ $110,000 §110,000| 4. Architectural and engr. | Estimate for a standard drop hased average distance, building penetration, etc
Permitting- Last Mile Cash Match 30.00%) § 45 000.00 1 $45 000 13, @ § 9000 | § 38,000 $45,000| 4 Architectural and engr. | Estimate from encineering contractor
Design Engineering Last Mile Cash Match 30.00%( % 461,817.00 1 461,817 $138545) § 92363 | § 369,454 $461,817 | 4. Architectural and engr. | Estimate from engineering contractor
Engineering Inspectior:Last Mile Cash Match 30.00%| § 153, 938.00 1 $153 939 46,182 § 30788 [ § 123,151 $1463,939| 6 _Inspection fees Estimate from enginesring contractor
Wireless-Factory Services Mo Match ¥ 23,100.00 1 $23100 $0 §23,100 $23,100| 5. Other archit. and engr. | Recent vendor quotes and similar projects
Wireless-F CC Licensing and Path Analysis Mo Match 4§ 55,325.00 1 $55325 0 $55,325 $455,325| 5 Other archit._and engr. | Recent vendor quotes and similar projects
Wireless-Application Engineering, Drafting & Docurnentation. Mo Match ¥ 18,200.00 1 $18,200 ﬁ §18,200 §12,200| 4. Architectural and endr. | Recent vendor quotes and similar projects
Project Project Managemert- Middle Mile Mo hatch 5 0.50 | 2,307,360 1,153 660 0 $1,153 6680 $1,153,660| 4. Architectural and engr. | Recent vendor guote
Design, PM, GA- Last Mile Cash Match 30.00%( § 492 605.00 1 492 605 §147,782 $98521 $394,084 $492,605 | 4. Architectural and engr. | Estimate based upon similar project of similar size
Wireless- Project Management & Project Engineering, Including Site Suneys Irrkind Match T2631568%( § 475 000.00 1 $475000 ﬂl $475 EIEIQ| $475,000| 4 Architectural and engr. | Recent vendor quotes and similar projects
Wireless- Radio and Antenna Systern Installation and Training Ir-kind Match 75.00% § 900,000.00 1 $900,000 $0 $300,000 $300,000 | 10. Equiprment Recent vendar guates and similar projects
W ireless -Microwave Nebwork Technician Postions- NHSP 3 years Term Mo Match ki 231,418.20 & $462, 836 @ $462 Eaﬂ $462,836| 10. Equiprment Estimate for staffing hased on similar projects
INH State Telecorn Director- DRED Sub-award Mo Match ¥ 224,785.00 1 224785 §0 $44,957.00 §173,828 $224,785|1. Adrrin and Legal State of MH provided cost information
UNH Principle Investigator Mo Match 5 420,882.00 0.5 $210,481 $0 $210,481 $210,491 [1. Adrrin and Legal Estimate staffing based upon similar project of sirmilar size
UNH Telecorn Proiect Manager Mo Match ¥ 418,606.00 1 $413,606 4§ $413,606 $419,606 | 1. Adrrin and Legal Estimate staffing hased upon similar project of sirvilar size
UNH MNetwork Engineer Architect Mo Match £l 441, 680.00 0.83 $366,603 $0 366,603 $366,603 | 1. Adrrin and Legal Estimate staffing based upon similar project of sirmilar size
UNH Network Engineer Mo Match § 348 618.20 1 $348.818 $a $348,819 $349,818| 1. Adrin and Legal Estirnate staffiing based upon similar project of sirilar size
UNH Project Lead Mo Match ¥ 262,364.40 1 262 364 §0 $262,364 $262,364 | 1. Adrrin and Legal Estimate staffing based upon similar project of sirvilar size
UUNH Project Coordinator Mo Match 5 189, 608.00 1 $189608 $0 184,608 $189,806 | 1. Adrrin and Legal Estimate staffing based upon similar project of sirmilar size
UMH Comrmunications Coordinator Mo Match £ 285,014.00 1 $265014 0 $265,014 $265,014 | 1. Adrrin and Legal Estimate stafling based upon similar project of sirrilar size
UNH ContractBudgetiF inancial Manager Mo Match ¥ 371,886.00 1 371,986 §0 $371,986 $371,986 | 1. Adrrin and Legal Estimate staffing hased upon similar project of sirilar size
UUNH Financiall Business Support Mo Match 5 204,848.00 1 $204,848 $0 $204,848 $204,848 | 1. Adrrin and Legal Estimate staffing based upon similar project of sirmilar size
UNH Grart Managernent Specialist Mo Match ¥ 287,093.00 0.25 $71.775 4§ §71,778 §71,775) 1. Adrrin and Legal Estimate staffing hased upon similar project of sirvilar size
UNH Senior M anagerment P; Mo Match § 25572 966.00 01 $255,2497 $0 $255,297 $255,297 | 1. Adrrin and Legal Estimate staffing based upon similar project of sirmilar size
UNH Supplermental Pay for Additional Duties Mo Match 3 127,244.00 1 $127,244 §0 $127,244 §127,244 | 1. Adrrin and Legal Estimate staffing hased upon similar project of sirvilar size
TravelMeetings Mo Match b 74,818.00 1 $74918 $0 §74,818 $74,918(1. Adrrin and Legal Estimate bhased on projects of similar scope
UNH Facilties & Administrative Recovery (DC) Mo Match 3 934,551.00 1 $994,551 §0 $394,551 $994,551 | 1. Adrrin and Legal 26% 1DC rate applied to UNH Other Direct Expenses
(Consulting Telecomn Industry Anabyst Mo Match b 70.00 1500 $105,000 $0 $21,000 §684,000 $105,000 | 1. Adrrin and Legal Estimate hased upon similar project of similar size
Cornmunity Interest Liaison Mo Match ¥ 70.00 1500 $105,000 §0 $21,000 §84,000 §106,000|1. Adrrin and Legal Estimate hased upan similar project of similar sze
Technical Consulting- Last Mile Cash Match 30.00%)| § B1,576.00 1 $61,576 $18,473 $12315 48,261 §61,576| 4. Architectural and engr. | Estimate based upon similar project of similar size
Other Legal Consutting- Last Mile Cash Match 30.00%[ % 50,000.00 1 $50,000 §15,000 §10,000 $40,000 $40,000) 1. Adrrin and Legal Estimate hased upon similar open access network project
Legal Est of Mews Seff-Sustaining Entity Mo Match £l 295.00 250 $73750 $0 $3,688 $70,063 $73,750(1. Adrrin and Legal Estimate hased upon similar project of similar size
Legal & Consuling Cortract Reviews Middle Mile Mo Match 3 285.00 450 132750 §0 $0 $132,750 §1322,750|1. Adrrin and Legal Estimate hased upan similar proiect of similar sze
Pre-Application Expenses- UNH Mo Match $ 175,297.00 1 $175297 0 $175,297 $175,297 [ 11. Misc. Based on actual eligible sxpenses
:_ Cash Match W.00%[ 5 65,000.00 1 598,000 529,400 $19,600 572,400 595,000 1. Misc Basedf on actual eighle etpenses
TESTING 98000 $110,836 $33,251 $22,167 368,669 $110,836 SF-424C Budget Support of
Network MNetwork Testing Last Mile Cash Match 30.00%)| § 92,363.00 1 $92 363 §27,708( § 18473 | § 73,840 $92,363 | 4. Architectural and engr. | Estimate based upon similar project of similar size
80 30 80
50 0 50
IT System IT Systern Testing-Last Mile Cash Match 30.00%| § 18,473.00 1 $18473 $5542( § 3695 | § 14,778 $18,473| 4 Architectural and engr. | Estimate based upon similar project of similar size
80 30 80
50 0 50
User Devices 30 ﬁ 30
30 30 30
80 30 80
Test 30 30 30
80 30 80
30 30 30
Lab 50 0 50
30 30 30
80 30 80
Servers/Computer 50 50 50
80 30 80
$0 @ 30




Match (Cashin- CashMatch - No. of Cash Match Last Mile Middle hile SF-424C Budget
Kind) Perentage | UMM COSt Units il Amount Allocation Allocaion | Miocated Total Cateyory i L

OTHER UPFRONT COSTS $8,494,423 $954,760 $49,650 $6,444,773 $8,494,423
Site Make Ready cost  (heavy- 47% of Metwork miles x pole per mile) Mo Match ¥ 500.00 8,454 $4,226926 $0 3 4,226,926 §4,226,926| 7. Site wark Recent vendar quate

Make Ready cost (mediurm12% of network rriles x pole per rrilg) Mo hatch 4§ 200.00 2,158 $431 676 0 k] 431,676 $431,B76| 7. Site work Recent vendor guote

Make Ready cost (ight- 41% of network miles » pole per milg) Mo Match ¥ 100.00 5,092 $403,201 ﬁ 3 509,201 $509,201 | 7. Site wark Recent vendar guate

LM Wault Placerent Cash Match 30.00%| § 600.00 4 $3,200 w $ 1,600 | § 1,600 $3,200| 7. Site work Construction costs provided by similar project

LM Handhole Placerment Cash Match 30.00%( % 700.00 20 $14,000 §4, 200 3 14,000 $14,000| 7. Site wark Construction costs provided by similar project

LM Generator Site Prep Cash Match 30.00%( § 1,500.00 24 $36,000 $10,301| § 3000 | § 33,000 $36,000|7. Sitework Construction costs provided by similar project

LM Cabinet Site Prep Cash Match £ 2,000.00 20 $40,000 $0 3 40,000 $40,000| 7. Site wark Construction costs provided by similar project

LM Shefter Site Prep Cash Match 30.00%| § 4,500.00 4 $18,000 $5,400 § 9,000 | § 9,000 $18,000|7. Sitework Caonstruction costs provided by similar project

LM Trenching Cash Match 30.00% % 18.00 14222 $255996 §76,799 3 255,996 $295,996 | 7. Site wark Construction costs provided by similar project

LM Boring (Road Crossings! Cash Match 30.00%) § 30.00 21333 $639.940 $191,997 5 £38,690 $639,950| 7. Site work Construction costs provided by similar project

LM Direct Bury Cash Match 30.00%( % 10.00 105241 $1,052410 $315,723 3 1,052,410 §1,052,410|7. Site wark Construction costs provided by similar project

Lt Aerial Construction Cash Match 30.00%| § 7.50 1422 $10,665 $3,200 $ 10,665 $10,B85|7. Sitework Construction costs provided by similar project

LM Handhole Placerment Cash Match 30.00%( % 600.00 203 121,800 §36,540 3 121,800 §121,800| 7. Site wark Construction costs provided by similar project

50 | 50
80 30 80

Other Drop Splicing Cash Match 30.00%) § 35.00 1374 $48080 F14427( § 32690 | § 15,400 §$48080|9. Construction Construction costs provided by similar project

Drop Labar Cash Match 30.00% % 2,000.00 220 $440,000 §132,000 3 440,000 $440,000|9. Construction Estimate for a standard drop hased upon average distance and awerage construction required

Builk Splicing Cash Match 30.00%) § 35.00 1152 $40.320 $12,096) § 3360 | § 36,860 $40,320|9. Construction Construction costs provided by similar project

Last Mile Drop Labor Cash Match 30.00%( % £00.00 791 474600 §142,380 3 474,600 $474,600|9. Construction Estimated for standard last mile drop based upon average distance

Last blile Drop Splicing Cash Match 30.00%) § 45.00 B48] $28160 58,747 5 29,160 $29.160|9. Construction Construction costs provided by similar project
627057 Highnazy King- bdbd Mo Match 3 29.30 437 12804 $0 3 12,804 $12,804)|9. Construction Recent vendar guate

RRHing: Wbl Mo Match £l 205.00 437 $89.585 $0 § 849,585 89,585 9. Construction RFecent vendor guote

3
PROJECT TOTAL: 1 $1,681,373 $64, 166,519

SF-424C Cross-check Totals
Admin and Legal

in-kind Match Confributi 16,220,000 |

P 2 5 L
$1 026617

Approach to allocating Last Mile and Middle Mile costs:

Last Mile cost allacations are based on providing fibertathe premise to
100% of pre mises in two census blacks, one in Rindge and one in

Enfield. The last mile expensesinclude sheltersfore quipme nt, routers,
switches, fibe rdrops from shelters to each prerise, and customer pre mise
equipment.

Widdle Mile costs include placing cabinets in communities and middle mile
access pointsalong 420 miles of NNHI middle mile fiber. The middle mile
expensesinclude the cabinet, routers, switches, and only the fiber drops
neededta go directly from middle mile fiber splice points ta the Cals along
the route
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