






                                                       
Marcia Howell

Executive Director
Alaska Injury Prevention Center

3701 E. Tudor, Suite 105
Anchorage, AK  99507-1259

Tel. 907-929-3939
                           FAX 907-929-3940

Email: marcia@ourreality.org

August 9, 2009

Dear John Monahan,

The Alaska Injury Prevention Center (AIPC) is pleased to be a partner in the Bridging the e-Skills Gap in 
Alaska sustainable broadband adoption application facilitated by the Alaska Distance Education 
Consortium (AKDEC) at the University of Alaska. We welcome the opportunity to lend our voice and 
unique talents to an effort that will result in a strategic coordinated framework to promote technology 
literacy and training across Alaska; this overall goal of the project is consistent with the vision of the 
AIPC and is echoed in the goals our strategic plan.

At a recent strategic planning session, the Board of Directors of The Alaska Injury Prevention Center 
declared that creating the capacity to make injury prevention information, educational opportunities, best 
practices and data, specifically related to Alaskan injury prevention, available for online use in rural 
Alaska, to be one of its long term goals.  

Injuries are the leading cause of death and hospitalization for Alaskans under the age of 44.  With 
education and information, most injuries are preventable.  AIPC has over ten years of experience in 
Alaska analyzing injury related mortality and morbidity data, researching best prevention practices.  
AIPC, with a cadre of partners, then modify existing strategies to meet the cultural, geographical and 
human needs of Alaskans.   The challenge then, is to share these ideas with partners outside of the urban 
areas.  We can do this through increased rural internet access combined with training both in uses of the 
internet and on accessing web-based content.

Types of information that could and should be shared via accessible broadband run a broad range 
including:  

 Child Passenger Safety Information- when a family comes to one of the hub cities, they often are 
unfamiliar with laws concerning safe travel of young children in cars.  AIPC’s website currently 
provides guidelines for car and booster seat use, and could include a chat or forum designed to 
assist with keeping children safe in cars.

 Online Library of Best Practices for Injury Prevention specially designed for Alaskans including: 
o Fall prevention for the elderly, 
o Safe gun storage to prevent suicides and accidental firings, 
o Bicycle, ATV and snow machine helmet recommendations,
o How-To-Guides for implementing a community-based  “bike rodeo” and other safety 

events,
o And many more.

 Access to injury data: 
o That will assist with prioritizing safety issues in a community,  
o Help communities to evaluate the success of their programs,
o Online assistance analyzing the data as well as setting up evaluation strategies.

 Provision on online educational opportunities to improve health of rural Alaskans:
o AIPC has developed a curriculum designed to provide youth with opportunities to create 
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powerful peer-to-peer media messages.  The strategy seeks to let students define what is 
normal, rather than receiving “top-down lectures” from well meaning adults. Youth in 
Anchorage have the privilege of working with locally trained teachers and AIPC staff on 
the curriculum.  Five rural schools have participated in the project via internet 
connections provided at school.  However, when students leave school, very few have the 
opportunity to participate in statewide student blogs, work on their media production, or 
to access their own work online.

Through our partnership we have the potential to ensure the economic vibrancy of rural Alaska that is 
only possible when our young adults are emotionally and physically healthy, and have the attributes and 
skills of successful workers.   

Without financial support, expansion of our health and safety information will not be possible in rural 
Alaska.  We know from the number of calls to our office that our web-based materials are not being used. 
However, there is no room in our operating budget for the media messages or focused effort required to 
garner higher public access to our materials.   

The Bridging the e-Skills Gap in Alaska sustainable broadband adoption and Enhancing Alaska’s Rural 
Community Computing Centers projects will help The Alaska Injury Prevention Center meet these 
important goals. We look forward to a collaborative relationship with other Alaska agencies and 
organizations for a common purpose.

Sincerely,

Marcia L. Howell  

Marcia Howell
Executive Director
Alaska Injury Prevention Center
3701 East Tudor, Suite 105
Anchorage, AK 99507
907.929.3939
www.alaska-ipc.org
Marcia@ourreality.org

http://www.alaska-ipc.org
http://www.alaska-ipc.org
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August 10, 2009 

Mr. John Monahan 
Director 
Alaska Distance Education Consortium 
Fairbanks, AK 99775 

Dear Mr. Monahan: 

The Alaska State Hospital & Nursing Home Association's (ASHNHA' s) Alaska Rural 
Telehealth Network (ARTN) is pleased to be a partner in the Bridging the e-Skills Gap in Alaska 
grant application that is being facilitated by the Alaska Distance Education Consortium 
(AKDEC) at the University of Alaska. 

We welcome the opportunity to lend our voice and unique talents to the AKDEC's sustainable 
broadband adoption grant application, an effort that we believe will result in a statewide, 
strategic, coordinated framework to promote technology literacy and training. The overall goal 
ofthe AKDEC's grant project is consistent with the vision of ASHNHA's ARTN and is echoed 
in the goals of the AR TN's Strategic Plan. 

The ARTN will comprise a part of the technological infrastructure proposed in this funding 
application. Our role is not so much in creating or developing the educational curricula as it is in 
facilitating broadband connections between education provider(s) and the end-user or student(s) 
located in Alaska's rural, remote communities. As you know, the ARTN's specific focus is on 
tearing down distance barriers both in order to provide access to educational opportunities for the 
isolated clinical and administrative staff of rural healthcare providers and in order to greatly 
improve rural resident access to treatment services through the development of specialty medical 
consult services. As a part ofthis on-going effort, we rely on funding opportunities such as this 
one to procure the equipment necessary to achieve these goals while working with statewide 
partners. 

The ARTN, Alaska's only privately supported telehealth network, links nine (9) ofAlaska's 
smallest, rural acute care hospitals, and two (2) of its largest remote federally qualified health 
centers. Our network link occurs across redundant T-llines that converge at the ARTN Core 
routers and other equipment located in Anchorage, Alaska. This robust connection allows for the 
reliable transfer ofdata and education sharing between our network's 11 members and their 
partners beyond. 

426 Main street. JUNEAU. ALASKA. 99801-1152 
PHONE: 907.586.1790 • FAX: 907.463.3573 
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As a part of its focus on access, the ARTN has secured and regularly uses "peer-networking" 
relationships with the Alaska Federal Healthcare Access Network (AFHCAN), who is also a 
partner in this broadband grant application, and Providence Alaska Medical Center. Between 
our three network systems, we collectively reach out to virtually all ofthe tribal and rural 
community-based non-tribal hospitals in Alaska. 

As a partner in the Bridging the e-Skills Gap in Alaska project, the ARTN will also provide 
ongoing technical assistance to educate the AKDEC project partners on the health education 
needs in our rural communities and the myriad uses ofvideo conferencing to meet both the 
educational and medical needs of rural providers and rural residents. 

Additionally, we will be able to share the use of our Starbak system, which is a web-based video
archive library enabling live educational sessions to be recorded and posted for later retrieval. 

Our current Education Program is focused on continuing education for health professionals, and 
we regularly connect with several, reputable providers outside of Alaska, including the 
University ofWashington / Department ofMedicine; the Virginia Mason Medical Center; Seattle 
Children's Hospital; St. Vincent's Hospital; the State ofUtah / Department ofHealth; the 
University ofNevada; and the University ofMissouri. By participating in this project, we will 
be able to substantially expand this program to include more community-focused educational 
content in the areas ofchronic disease management, Alzheimer's education, Autism education, 
and community support groups in such areas as diabetes and breast cancer. 

Additionally, ARTN-member hospitals and clinics will be able to increase their networking 
opportunities and build stronger relationships with other local community healthcare and social 
services providers by inviting the staff ofother community providers to participate in the 
ongoing professional development and continuing education opportunities that occur regularly 
through the equipment located at ARTN facilities. Without this funding for additional endpoints, 
these two goals would not be possible. 

We know from the number ofcalls we have received in the past year, that the demand for access 
in our rural communities to live events covered by video conferencing is ever-increasing. For 
rural Alaskans who have long been isolated due to geography and weather, video-conferencing 
represents the next best thing to attending the training session in person. Training, education, 
meetings, and long-distance interviews are dramatically enhanced by being able to actually 
interact - visually and audibly - with the others present and participating. It is a whole new 
world - and albeit expensive, it is attainable (as the ARTN has demonstrated), and it makes the 
miles that separate the remotest ofcommunities across Alaska almost insignificant. 

The total request for equipment on behalf of the ARTN is approximately $120,000. The twenty
percent (20%) match for these funds will come from the ARTN's Operations and Maintenance 
account, where all member monthly subscription fees are deposited. 



----
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The Bridging the e-Skills Gap in Alaska sustainable broadband adoption grant project will help 
ASHNHA's ARTN meet the above stated goals and then some. The total impact ofthis project 
on ARTN member facilities themselves, on the remote communities in which our members 
provide direct healthcare services and educational opportunities to facility staff and the public, 
and on each community's often disadvantaged residents, would be demonstrable over the life the 
grant and for years thereafter. We look forward to a collaborative, working relationship with this 
projects other Alaska agencies and organizations for this common purpose. 

Very truly yours, 

!, 

Randall P. Bums, MS 
Network Director 
& ARTN Coordinator 

cc: All Members, ARTN Steering Committee 



August 10, 2009

Dear Dr. Monahan, BTOP Principal Investigator 

The Office of K-12 Outreach, which includes; Alaska Teacher Placement, the Alaska 
Statewide Mentor Project and the Future Teachers of Alaska program is pleased to be a 
partner in the Bridging the e-Skills Gap in Alaska sustainable broadband adoption 
application facilitated by the Alaska Distance Education Consortium (AKDEC) at the 
University of Alaska. 

We welcome the opportunity to share our expertise in the area of teacher quality, 
recruitment and retention of educators, and in development strategies that support the 
growth of our schools. Our staff offer unique talents to a effort that will result in a 
strategic coordinated framework to promote technology literacy and training across 
Alaska. We understand the overall goal of the project to be consistent with the vision of 
and needs we have for supporting education, teachers, and students in learning. 

Our involvement will result in greater outreach to teachers and access to quality 
professional resources. In addition, this effort will allow our teacher leaders, mentors, and 
staff to work directly with K-12 schools under structured cohesive system, and more 
importantly ensure access for all Alaskans. Our office is please to provide in-kinds 
support such as participation in development and planning meetings, as well as 
supporting various infrastructure needs such as space and educational resources. These 
are not to exceed $25,000 annually.

The Bridging the e-Skills Gap in Alaska sustainable broadband adoption and Enhancing 
Alaska’s Rural Community Computing Centers projects will help K-12 Outreach meet 
these important goals. We look forward to a collaborative relationship with other Alaska 
agencies and organizations for a common purpose.

Sincerely,

Melissa Hill

K12 Outreach
Office of Academic Affairs 

University of Alaska Statewide
907 450-8400 Phone

907 450-8401 Fax









April 11, 2009

John Monahan, EdD
Alaska Distance Education Consortium
University of Alaska

Dear Dr. Monahan,

The Center for Alaska Native Health Research (CANHR) is pleased to be a partner in the Bridging the e-
Skills Gap in Alaska sustainable broadband adoption application facilitated by the Alaska Distance 
Education Consortium (AKDEC) at the University of Alaska. We welcome the opportunity to 
collaborate in this effort that will result in a strategic coordinated framework to promote technology 
literacy and training across Alaska.

The overall goal of the project is consistent with the mission of CANHR, which is to build and increase 
research capacity that will contribute knowledge to improve Alaska Native Health. To build a 
collaborative research presence in Alaska Native communities, CANHR uses a community-based 
participatory research model. CANHR researchers work closely with and take significant direction from 
indigenous communities. Tribal community members become co-researchers. Enhancing the ability of 
all partners to communicate in a time- and cost-efficient manner will be of significant assistance to our 
mission. Travel in rural Alaska is very expensive because of reliance on air travel in this roadless area. 
Your project’s goals include improving broadband social networking and videoconferencing 
connectivity will significantly improve communication across communities and the University, and 
between our research teams in these communities. In addition, increasing the capacity of all partners to 
interact via the web will further our goal to provide relevant health related information to our partner 
communities.  Investigators at the Center for Alaska Native Health research have been working in rural 
Alaska for many years and look forward to contributing their expertise in community-based 
participatory research to this project.

The Bridging the e-Skills Gap in Alaska sustainable broadband adoption and Enhancing Alaska’s Rural 
Community Computing Centers projects will help CANHR  meet these important goals. We look 
forward to a collaborative relationship with other Alaska agencies and organizations for a common 
purpose.

Sincerely,

Gerald V. Mohatt, EdD



Director and Principal Investigator
Center for Alaska Native Health Research
Professor of Psychology



August 11, 2009

John Monahan, EdD
Alaska Distance Education Consortium

Dear Dr. Monahan,
 
The Center for Alaska Native Health Research (CANHR) is pleased to partner in the 
Bridging the e-Skills Gap in Alaska sustainable broadband adoption application 
facilitated by the Alaska Distance Education Consortium (AKDEC) at the University of 
Alaska. We welcome the opportunity to collaborate in this effort that will result in a 
strategic coordinated framework to promote technology literacy and training across 
Alaska.

This overall goal of the project is consistent with the vision of the Center and its mission 
to build and increase research capacity that will contribute knowledge to improve Alaska 
Native health. The Center focuses on the prevention and reduction of health disparities. 
CANHR seeks new knowledge through basic and applied research that can ultimately 
be applied to understand, prevent and reduce health disparities in indigenous 
communities. The Culture and Intervention Core of the Center, in particular, is charged 
with community dissemination of research findings, community engagement in health 
research and health intervention research, and dissemination of evidence based 
practices to rural Alaska.  

As part of this mission, the Center has a frequently visited web site with a wide variety 
of health materials and health related research from rural Alaska. We wish to place 
more of our materials on this web site in a variety of formats. We know from the number 
of information requests our office receives that individuals and agencies wish additional 
accessible web-based materials on health issues in rural Alaska. However, there is no 
room in our operating budget for the focused effort required to bring together and create 
greater public access to additional media messages or materials. In addition, we have a 
number of projects with youth, and several projects in rural communities that would be 
furthered through broadband social networking and videoconferencing connectivity 
across communities and the University, and between our research teams in these 
communities. We also desire training efforts for our staff, and especially our rural-based 
staff, to develop and use these web based tools.

The Bridging the e-Skills Gap in Alaska sustainable broadband adoption and Enhancing 
Alaska’s Rural Community Computing Centers projects will help the Center for Alaska 
Native Health Research meet these important goals. We look forward to the potential of 
a collaborative relationship with other Alaska agencies and organizations on this project.



Sincerely,

James Allen, PhD
Professor of Psychology
Co-Director Culture and Intervention Core
Center for Alaska Native Health Research and Department of Psychology
University of Alaska Fairbanks
Fairbanks, AK 99775-6480

Phone: 907-474-6132
Fax: 907-474-5781
Email: jrallen@alaska.edu
http://www.uaf.edu/psych/faculty/allen/
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Birgit Meany 
Dean of Instruction & Workforce Development
 

Ilisagvik College· P.O. Box 749· Barrow, Alaska 99723
 
Phone: (907) 852-1808
 

Fax: (907) 852-1754 Fax
 
Email: birgit.meany@ilisagvik.cc
 

Dear Karl Kowalski, 

The Ilisagvik Tribal College, a qualified 8a organization, is pleased to be an active partner in the 
Enhancing Alaska's Rural Community Computing Centers and Sustainable Broadband Adoption Project 
(SBAP) applications by the University of Alaska and the Alaska Distance Education Consortium 
(AKDEC) under the Broadband Technology Opportunity Program NOFA initiative. 

The overall goal of the proposals - to provide broadband computer access, education, awareness 
training, equipment and support that enhance rural Alaska's access to computing centers through 
economic growth and job creation for consumers residing in underserved areas of Alaska - is consistent 
with the vision of Ilisagvik. Ilisagvik Tribal College is a two-year tribal college offering quality post
secondary academic, vocational and technical education aimed at matching workforce needs. We 
are dedicated to perpetuating and strengthening Inupiat (Eskimo) culture, language, values and traditions. 

Providing improved public computing access to the residents of the North Slope is crucial to 
extending educational, vocational and job skills training to the village communities. With the improved 
infrastructure Ilisagvik can exit out of the underserved category of Alaska and into the served. This 
improvement can alter the way we deliver instruction to village sites by making the means to do so 
available for the first time 

Ilisagvik has a proven track record of program development and strong partnerships. What the 
Ilisagvik Tribal College lacks is the broadband capacity in the villages to carry out that mission. 
Currently, students fly Barrow for short courses or an itinerant instructor flies out to the village site. This 
form of delivery comes at a huge expense and is unsustainable in the long term. The current network in all 
seven teleconference centers is maintained by Ilisagvik and staffed by a liaison that is employed by the 
North Slope Borough 2/3rd time and Ilisagvik 1/3rd time. Each village has free public access to the 
internet and three to four computers in each center. The highest bandwidth account available is 256 kb. 

As a partner in the Enhancing Alaska's Rural Community Computing Centers project, Ilisagvik 
will increase broadband access to I MB per center greatly increasing the community's ability to take 
advantage of broadband training opportunities such as Job Club offered by the Alaska Department of 
Labor, Barrow office. 

The Enhancing Alaska's Rural Community Computing Centers project combined with the 
Sustainable Broadband Adoption Project will help llisagvik Tribal College meet these important goals. 
Ilisagvik can contribute to the overall success of this initiative by providing installation of the new 
hardware and computers and by providing ongoing maintenance and support through our personnel. The 
in-kind staff contribution is estimated at $126,000 annually. 
We look forward to our continued partnership and working collaboratively with the University of Alaska. 

Sincerely, 

'- ~~ ~au 
~ Mei\fY 



















2550 Denali Street � Anchorage, Alaska 99503-2751 � 907.868.5468 

 

March 12, 2010 

Mark Hamilton, President 

University of Alaska Statewide System 

President's Office 

Suite 202 Butrovich Building 

Fairbanks, Alaska 99775 

RE: Letter of Support for Rural Alaska Public Computing Center Proposal 

 

Dear President Hamilton: 

We understand that the University is applying for a BTOP Public Computing Center 

Project to expand public access at 29 anchor institutions across Alaska.  These 29 Public 

Computing Centers will provide increased access to information technology and related 

training that will improve academic and vocational achievement.   

It has long been my belief that the economic future of rural Alaska is closely tied to the 

development of skills that will allow the residents of that area to work in the national 

economy while continuing to live their elected lifestyles in rural Alaska.  These public 

computing centers are exactly the kinds of facilities that are required to encourage the 

development of these skills. 

This creative project is a great fit with GCI’s investment in rural Alaska’s 

telecommunications infrastructure and our goal of providing access to the full range of 

modern telecommunication services for all of rural Alaska.   GCI is pleased to express its 

support. 

Sincerely, 

GCI COMMUNICATION CORP. 

 

 

 

Richard P. Dowling 

Senior Vice President Corporate Development 

tholcomb
RDowling







2550 Denali Street � Anchorage, Alaska 99503-2751 � 907.868.5468 

 

March 12, 2010 

Mark Hamilton, President 

University of Alaska Statewide System 

President's Office 

Suite 202 Butrovich Building 

Fairbanks, Alaska 99775 

RE: Letter of Support for Sustainable Broadband Adoption Proposal 

 

Dear President Hamilton: 

We understand that the University is coordinating the application for a Sustainable 

Broadband Adoption Project that involves over 20 Alaska partners from the education, 

health care, early childhood, social services, government, and public safety sectors to 

create a coordinated framework to promote technology literacy and training. The 

University is the applicant and will provide project management through the Alaska 

Distance Education Consortium. 

This project is an innovative and effective approach to creating sustainable broadband 

usage in isolated rural Alaska communities.  Having a cadre of trained village internet 

agents will make an important and meaningful contribution to the adoption and long 

term benefits of broadband which we are deploying.   

This worthwhile project is a great fit with GCI’s investment in rural Alaska and our 

mutual goal of increasing usage of advanced telecommunications to benefit education, 

health, economic development and job opportunities for all Alaskans.  GCI is pleased to 

express its support for this much needed project. 

Sincerely, 

GCI COMMUNICATION CORP. 

 

 

 

Richard P. Dowling 

Senior Vice President Corporate Development 

tholcomb
RDowling







BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044 

SECTION A - BUDGET SUMMARY 
Grant Program 

Function
or Activity 

(a)

Catalog of Federal 
Domestic Assistance 

Number
(b)

Estimated Unobligated Funds New or Revised Budget 

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES 

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
(5)(1) (2) (3)

a. Personnel $ $ $ $ $

b. Fringe Benefits 

c. Travel 

d. Equipment 

e. Supplies 

f. Contractual 

g. Construction 

h. Other 

i. Total Direct Charges (sum of 6a-6h) 

j. Indirect Charges 

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $

Authorized for Local Reproduction  Standard Form 424A (Rev. 7-97) 
Previous Edition Usable  Prescribed by OMB Circular A-102 

BTOP SBA 11.557 4,544,547.00 2,422,738.00 6,967,285.00

0.00

0.00

0.00

0.00 0.00 4,544,547.00 2,422,738.00 6,967,285.00

Federal Non-Federal Match

1,458,865.00 266,250.00 1,725,115.00

642,291.00 98,512.00 740,803.00

51,082.00 0.00 51,082.00

171,750.00 0.00 171,750.00

538,015.00 75,000.00 613,015.00

957,375.00 1,727,575.00 2,684,950.00

0.00

5,000.00 182,500.00 187,500.00

3,824,378.00 2,349,837.00 0.00 0.00 6,174,215.00

720,168.00 72,901.00 793,069.00

4,544,546.00 2,422,738.00 0.00 0.00 6,967,284.00

0.00



SECTION C - NON-FEDERAL RESOURCES 
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS 

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS 

13. Federal 
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

$ $ $ $ $

14. Non-Federal 

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT 
(a) Grant Program FUTURE FUNDING PERIODS (Years) 

(b) First (c) Second (d) Third (e) Fourth 

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION 

21. Direct Charges: 22. Indirect Charges: 

23. Remarks: 

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97) Page 2 

397,900.00 2,024,838.00 2,422,738.00

0.00

0.00

0.00

397,900.00 0.00 2,024,838.00 2,422,738.00

0.00

0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
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