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Please refer to the CCI Grant Guidelines for instructions on completing this form. 
 

Applicant Profile  

Applicant Name Office of the Governor, Mississippi 

Title Mississippi Education, Safety and Health Network 

Easygrants ID 4289 

Headquarters  Jackson, MS 

Size (2009 Data) of Applicant 
Entity  

 Current Year Revenues:  $4,112,687 

 Employees: 40 

Technology Type  Wireless Terrestrial-Fixed, Wireless Terrestrial-Mobile 

Key Partners 
Mississippi Wireless Communication Commission, Mississippi 
Department of Information Technology Services, Mississippi MED-COM, 
Delta Health Alliance, Mississippi Development Authority 

 

Project Economics  

 Budget Information  Project Financials  

Project Budget   $151,744,199  Project Revenues (Yr 8) $5,350,650 

Federal Contribution (%) 79.91%  Net Income and Margin (Yr 8) $1,711,630 

Cash Match Amount (%)  
0% 

 EBITDA and Margin (Yr 8) 
$     5,350,650  

(100) 

In Kind Match Amount (%) 20.09%  Rate of Return (w/o BTOP Funds)  n/a 

Middle Mile/Last Mile Budget Allocation  Rate of Return (w/ BTOP Funds) n/a 

Middle Mile Percentage (%) 100  Cost Efficiency 

Last Mile Percentage (%) n/a  Cost per Mile (MM) $39,302 

Rural Last Mile Percentage n/a  Cost per Household (LM) $79.75 

 

Market Territory    

Geographic Area(s) Middle Mile service area geographically covering 97% of Mississippi 

Middle Mile Network Composition 

Total Proposed Network 
Miles (MM only) 
 

 Total Miles:2,210 

 Backbone Miles: 2,210 

 Lateral Miles:  n/a 

New Construction Network 
Miles (MM only) 

 Total Miles: n/a 

 Backbone Miles: n/a 

 Lateral Miles: n/a 

Existing Applicant Network 
Miles Utilized (MM only) 

 Total Miles: 2,210 

 Backbone Miles: 2,210 

 Lateral Miles: n/a 

Leased Network Miles 
Utilized (MM only) 

 Total Miles: n/a 

 Backbone Miles: n/a 

 Lateral Miles: n/a 

Underserved/Unserved 
 Percentage of Backbone Miles in Underserved/Unserved Areas: 91% 

 Percentage of Lateral Miles in Underserved/Unserved Areas: n/a 
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Existing Customer Base 

Existing Residential/Individual 
Customers within PFSA 

2,935,275 

Existing Business Customers 
within PFSA 

101,598 

Existing Community Anchor 
Institution Customers within 
PFSA 

 Total CAI’s: 1981 

 Community Colleges: 47 

 Public Safety Entities: 579 

Existing Third Party Service 
Provider Customers within 
PFSA 

968,641 

Potential Customer Base 

Market Potential Households 
(within PFSA) 

 Total HH’s:  1,089,075 

 Located in Underserved/Unserved Areas:  991,059 

Market Potential Businesses 
(within PFSA) 

 Total Businesses: 101,598 

 Located in Underserved/Unserved Areas:  92,454 

Market Potential Community 
Anchor Institutions (within 
PFSA)    

 Total CAI’s:  1981 

 Located in Underserved/Unserved Areas:  1,803 

 Community Colleges: 47 

 Public Safety Entities: 579 

Market Potential Third Party 
Service Providers  (within 
PFSA)  

 Total Third Party Service Providers in PFSA:  81 

 Expressing Commitment or Letter of Interest:  2 existing third party service 
providers;  1 new third party service providers 

Funded Network Coverage 

Households Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Households Connected:  914 

 Located in Underserved/Unserved Areas:  832 

Businesses Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Businesses Connected:  32 

 Located in Underserved/Unserved Areas:  29 

Community Anchor 
Institutions Directly  
Connected (via BTOP Funds 
by end of Year 3) 

 Total Directly Connected CAI’s: 217 

 Located in Underserved/Unserved Areas:  198 

 Community Colleges: 15 

 Public Safety Entities: 217 

Projected Subscribers by Year 
Five  

Directly Served by Applicant 

 Community Anchor Institutions:  267 

 Households:  0 

 Businesses: 0 

 Third Party Service Providers:  6 
Served by Proposed Network Via Third Party Service Provider 

 Community Anchor Institutions: 0 

 Households: 5,070 

 Businesses: 675 
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Other   

Proposed MM Network 
Capacity 

 Backbone: 400 Mbps 

 Laterals: n/a 

Proposed LM Network Speed 
 Highest offered speed tier: n/a 

 Estimated Average speed for highest speed tier: n/a 

Total Points of 
Interconnection 

 Total PoI’s: 134 

 PoI’s in Underserved/Unserved Areas: 122 

 Environmentally-controlled, non-passive PoIs: 134 

Jobs Created  
 Direct Job-years:  1318 

 Indirect Job-years: 844 

 Induced Job-years: 474 

Required Time for Project 
Completion (Number of 
Required Quarters to Fully 
Build-out and Test Network 
and Make Ready for 
Commercial Service)  

12 

 



BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this attachment.

Applicants are required to provide this attachment as an Excel file, and not to convert it to a PDF 
when submitting a copy of their application on an appropriate electronic medium, such as a DVD, 
CD-ROM, or flash drive.  Applicants may make adjustments to the format of the templates as 
necessary to provide the most effective presentation of the data for their specific project, but 
should not remove major headings (e.g. Revenues and Expenses on the Income Statement) or 
provide less detailed information than would be required to complete the provided templates. 



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Revenues

Broadband Offerings

    Wholesale Data

    Retail Data

    Dark Fiber

    Collocation

    Other (list specific services)

Other Network Driven Revenues

    Video Services

    Voice Services (local/toll/long distan

    Other (list specific services)

Universal Service Fund

Installation Revenues

Other Revenues

Total Reve

Expenses

Backhaul

700 Packet Core - 3925500

Microwave Path Upgrade - 7680000

700 MHz LTE Repeaters - 7021020

Vehicular Modem

USB Dongle

Engineering Services to deploy and 

optimize LTE System

700 MHz LTE Project Management

Network Maintenance/Monitoring

Utilities

Leasing

Sales/Marketing

Customer Care

Billing

Corporate G&A

Other Operating Expense

EB

Depreciation

Amortization

Earnings Before Interest and T

Interest Expense

Income Before T

Property Tax

Income Taxes

Net In

Backhaul

700 Packet Core

Microwave Path Upgrade Estimate

700 MHz LTE Repeaters

Vehicular Modem

USB Dongle

Engineering Services to deploy and 

optimize LTE System

700 MHz LTE Project Management

Forecast Period

Income Statement







 model used for a commercial business.  The State of Mississippi collected $4.9 billion in tax revenue in FY 2009. 

Statement of Cash Flows:  The applicant, as a state government, cannot complete this form because it does not operate on the same cash flow





Revenue Assumptions

Factor Specific Metric Used in Analysis 

Customers Passed

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Take Rate (should likely vary across 8-Year Forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Direct Customer Connections

(b) (4)

(b) (4)



Customer Segment A

Customer Segment B

Other 

Average Revenue per User (may vary across 8-year forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Expense Assumptions 

Factor Specific Metric Used in Analysis 

Network Expenses 

Backhaul

Maintenance

Utilities 

Leasing 

Depreciation

Other

Sales & Marketing

Advertising

Commissions

Salaries 

Other 

Customer Care & Billing 

Systems

(b) (4)





Rationale (Cite Basis) 



Rationale (Cite Basis) 
























