
BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Applicants may make adjustments to the format of the templates as necessary to provide 
the most effective presentation of the data for their specific project, but should not remove major 
headings (e.g. Revenues and Expenses on the Income Statement) or provide less detailed 
information than would be required to complete the provided templates.



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Revenues

Broadband Offerings

    Wholesale Data-Middle Mile 779,951.20$     1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       

    Retail Data-Last Mile 90,933$            143,258$          148,473$          148,473$          148,473$          148,473$          148,473$          148,473$          

    Dark Fiber -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Collocation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Network Driven Revenues

    Video Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Voice Services (local/toll/long distance) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Universal Service Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Installation Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Revenues 870,884$          1,455,002$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       

Expenses

Backhaul -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Network Maintenance/Monitoring -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Utilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Leasing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Sales/Marketing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Customer Care -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Billing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Corporate G&A -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Operating Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total 400,045.37$     478,018.92$     574,010.04$     671,037.24$     769,469.88$     869,589.05$     971,732.05$     1,076,303.65$  

EBITDA 470,838$          976,983$          886,207$          789,180$          690,747$          590,628$          488,485$          383,914$          

Depreciation 543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          

Amortization -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Earnings Before Interest and Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Interest Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Income Before Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Property Tax 140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          

Income Taxes -$                      141,713$          208,073$          72,696$            39,171$            10,196$            -$                      -$                      

Net Income -$                      150,794$          (6,342)$             32,008$            (32,900)$           (104,044)$         (195,991)$         (300,562)$         

Forecast Period

Income Statement



Assets Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Current Assets

Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Marketable Securities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Accounts Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Inventory -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Prepayments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Non-Current Assets

Long-Term Investments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Amortizable Asset (Net of Amortization) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Plant in Service -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Less: Accumulated Depreciation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

      Net Plant -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Non-Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Liabilities and Owners' Equity Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Liabilities

Current Liabilities

Accounts Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Long-Term Liabilities

Long Term Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Long Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Long-Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Owner's Equity

Capital Stock -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Additional Paid-In Capital -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Retained Earnings -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities and Owner's Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Forecast Period

Balance Sheet



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Beginning Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Income -                        -                        -                        -                        -                        -                        -                        -                        

Add: Depreciation -                        -                        -                        -                        -                        -                        -                        -                        

Add: Amortization -                        -                        -                        -                        -                        -                        -                        -                        

Changes in Current Assets and Liabilities:

Marketable Securities -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Inventory -                        -                        -                        -                        -                        -                        -                        -                        

Prepayments -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Assets -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Payable -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Liabilities -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Provided (Used) by Operations -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Capital Expenditures -                        -                        -                        -                        -                        -                        -                        -                        

Amortizable Asset (Net of Amortization) -                        -                        -                        -                        -                        -                        -                        -                        

Long-Term Investments -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Notes Payable -                        -                        -                        -                        -                        -                        -                        -                        

Principal Payments -                        -                        -                        -                        -                        -                        -                        -                        

New Borrowing -                        -                        -                        -                        -                        -                        -                        -                        

Additional Paid-in Capital -                        -                        -                        -                        -                        -                        -                        -                        

Additions to Patronage Capital Credits -                        -                        -                        -                        -                        -                        -                        -                        

Payment of Dividends -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Increase (Decrease) in Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Ending Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Statement of Cash Flows

CASH FLOWS FROM FINANCING ACTIVITIES:

Forecast Period

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to Reconcile Net Income to Net 

Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:



Net Present 

Value

Internal Rate of 

Return

Without BTOP 

Funding

With BTOP 

Funding

NPV/IRR Table



Revenue Assumptions

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Customers Passed

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Take Rate (should likely vary across 8-Year Forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Direct Customer Connections

Customer Segment A

Customer Segment B

Other 

Average Revenue per User (may vary across 8-year forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Expense Assumptions 

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Network Expenses 



Backhaul

Maintenance

Utilities 

Leasing 

Depreciation

Other

Sales & Marketing

Advertising

Commissions

Salaries 

Other 

Customer Care & Billing 

Systems

Personnel

Other

General & Administrative 

Professional Services

Insurance

Non-Network Utilities

Travel

Supplies 

Miscellaneous 

Interest Expenses

Debt Instrument A

Debt Instrument B

Taxes

Federal Tax Rate

Other Tax Rates 



BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Applicants may make adjustments to the format of the templates as necessary to provide 
the most effective presentation of the data for their specific project, but should not remove major 
headings (e.g. Revenues and Expenses on the Income Statement) or provide less detailed 
information than would be required to complete the provided templates.



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Revenues

Broadband Offerings

    Wholesale Data-Middle Mile 779,951.20$     1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       

    Retail Data-Last Mile 90,933$            143,258$          148,473$          148,473$          148,473$          148,473$          148,473$          148,473$          

    Dark Fiber -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Collocation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Network Driven Revenues

    Video Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Voice Services (local/toll/long distance) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Universal Service Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Installation Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Revenues 870,884$          1,455,002$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       

Expenses

Backhaul -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Network Maintenance/Monitoring -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Utilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Leasing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Sales/Marketing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Customer Care -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Billing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Corporate G&A -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Operating Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total 400,045.37$     478,018.92$     574,010.04$     671,037.24$     769,469.88$     869,589.05$     971,732.05$     1,076,303.65$  

EBITDA 470,838$          976,983$          886,207$          789,180$          690,747$          590,628$          488,485$          383,914$          

Depreciation 543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          

Amortization -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Earnings Before Interest and Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Interest Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Income Before Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Property Tax 140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          

Income Taxes -$                      141,713$          208,073$          72,696$            39,171$            10,196$            -$                      -$                      

Net Income -$                      150,794$          (6,342)$             32,008$            (32,900)$           (104,044)$         (195,991)$         (300,562)$         

Forecast Period

Income Statement



Assets Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Current Assets

Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Marketable Securities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Accounts Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Inventory -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Prepayments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Non-Current Assets

Long-Term Investments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Amortizable Asset (Net of Amortization) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Plant in Service -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Less: Accumulated Depreciation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

      Net Plant -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Non-Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Liabilities and Owners' Equity Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Liabilities

Current Liabilities

Accounts Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Long-Term Liabilities

Long Term Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Long Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Long-Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Owner's Equity

Capital Stock -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Additional Paid-In Capital -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Retained Earnings -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities and Owner's Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Forecast Period

Balance Sheet



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Beginning Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Income -                        -                        -                        -                        -                        -                        -                        -                        

Add: Depreciation -                        -                        -                        -                        -                        -                        -                        -                        

Add: Amortization -                        -                        -                        -                        -                        -                        -                        -                        

Changes in Current Assets and Liabilities:

Marketable Securities -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Inventory -                        -                        -                        -                        -                        -                        -                        -                        

Prepayments -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Assets -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Payable -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Liabilities -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Provided (Used) by Operations -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Capital Expenditures -                        -                        -                        -                        -                        -                        -                        -                        

Amortizable Asset (Net of Amortization) -                        -                        -                        -                        -                        -                        -                        -                        

Long-Term Investments -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Notes Payable -                        -                        -                        -                        -                        -                        -                        -                        

Principal Payments -                        -                        -                        -                        -                        -                        -                        -                        

New Borrowing -                        -                        -                        -                        -                        -                        -                        -                        

Additional Paid-in Capital -                        -                        -                        -                        -                        -                        -                        -                        

Additions to Patronage Capital Credits -                        -                        -                        -                        -                        -                        -                        -                        

Payment of Dividends -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Increase (Decrease) in Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Ending Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Statement of Cash Flows

CASH FLOWS FROM FINANCING ACTIVITIES:

Forecast Period

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to Reconcile Net Income to Net 

Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:



Net Present 

Value

Internal Rate of 

Return

Without BTOP 

Funding

With BTOP 

Funding

NPV/IRR Table



Revenue Assumptions

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Customers Passed

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Take Rate (should likely vary across 8-Year Forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Direct Customer Connections

Customer Segment A

Customer Segment B

Other 

Average Revenue per User (may vary across 8-year forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Expense Assumptions 

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Network Expenses 



Backhaul

Maintenance

Utilities 

Leasing 

Depreciation

Other

Sales & Marketing

Advertising

Commissions

Salaries 

Other 

Customer Care & Billing 

Systems

Personnel

Other

General & Administrative 

Professional Services

Insurance

Non-Network Utilities

Travel

Supplies 

Miscellaneous 

Interest Expenses

Debt Instrument A

Debt Instrument B

Taxes

Federal Tax Rate

Other Tax Rates 





Comprehensive Community Infrastructure 
Key Metrics Dashboard 
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Please refer to the CCI Grant Guidelines for instructions on completing this form. 
 

Applicant Profile  

Applicant Name Ronan Telephone Company 

Title Montana West 

Easygrants ID 6355 

Headquarters  Ronan, Montana 

Size (2009 Data) of Applicant 
Entity  

 Current Year Revenues:  5039000 

 Employees: 30 

Technology Type  Buried Fiber (MM), terrestrial fixed wireless, (LM) 

Key Partners Health Information Exchange of Montana 

 

Project Economics  

 Budget Information  Project Financials  

Project Budget   18212940  Project Revenues (Yr 8) 1311744 

Federal Contribution (%) 75.75  Net Income and Margin (Yr 8) (300562) 

Cash Match Amount (%)  0   EBITDA and Margin (Yr 8) 383914 

In Kind Match Amount (%) 24.25  Rate of Return (w/o BTOP Funds)  unpredictable 

Middle Mile/Last Mile Budget Allocation  Rate of Return (w/ BTOP Funds) -22% 

Middle Mile Percentage (%) 98  Cost Efficiency 

Last Mile Percentage (%) 2  Cost per Mile (MM) 42000 

Rural Last Mile Percentage 2  Cost per Household (LM) 831 

 

Market Territory    

Geographic Area(s)  

Middle Mile Network Composition 

Total Proposed Network 
Miles (MM only) 
 

 Total Miles:570.40 

 Backbone Miles: 350.10 

 Lateral Miles:  220.30 

New Construction Network 
Miles (MM only) 

 Total Miles: 257.35 

 Backbone Miles: 146.75 

 Lateral Miles: 40.60 

Existing Applicant Network 
Miles Utilized (MM only) 

 Total Miles: 105.15 

 Backbone Miles: 58.55 

 Lateral Miles: 46.60 

Leased Network Miles 
Utilized (MM only) 

 Total Miles: 207.9 

 Backbone Miles: 144.8 

 Lateral Miles: 63.1 

Underserved/Unserved 

 Percentage of Backbone Miles in Underserved/Unserved Areas: data 
unavailable 

 Percentage of Lateral Miles in Underserved/Unserved Areas: data 
unavailable 

Existing Customer Base 



Comprehensive Community Infrastructure 
Key Metrics Dashboard 
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Existing Residential/Individual 
Customers within PFSA 

Telephone 1900, DSL data 1223, fixed wireless 825, CATV 330 
 

Existing Business Customers 
within PFSA 

270 

Existing Community Anchor 
Institution Customers within 
PFSA 

 Total CAI’s: 21 

 Community Colleges:1 

 Public Safety Entities:12 

Existing Third Party Service 
Provider Customers within 
PFSA 

0 

Potential Customer Base 

Market Potential Households 
(within PFSA) 

 Total HH’s: 30949 

 Located in Underserved/Unserved Areas: data unavailable 

Market Potential Businesses 
(within PFSA) 

 Total Businesses: 3217 

 Located in Underserved/Unserved Areas: data unavailable 

Market Potential Community 
Anchor Institutions (within 
PFSA)    

 Total CAI’s:  79 

 Located in Underserved/Unserved Areas: data unavailable 

 Community Colleges:3 

 Public Safety Entities:27 

Market Potential Third Party 
Service Providers  (within 
PFSA)  

 Total Third Party Service Providers in PFSA: 2 

 Expressing Commitment or Letter of Interest: 1 

Funded Network Coverage 

Households Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Households Connected:  468 

 Located in Underserved/Unserved Areas: not predictable 

Businesses Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Businesses Connected: 67 

 Located in Underserved/Unserved Areas:  not predictable 

Community Anchor 
Institutions Directly  
Connected (via BTOP Funds 
by end of Year 3) 

 Total Directly Connected CAI’s: 17 

 Located in Underserved/Unserved Areas:  0 

 Community Colleges:3 

 Public Safety Entities:6 

Projected Subscribers by Year 
Five  

Directly Served by Applicant 

 Community Anchor Institutions: 6 

 Households: 468 

 Businesses: 67 

 Third Party Service Providers: 2 
Served by Proposed Network Via Third Party Service Provider 

 Community Anchor Institutions: 0 

 Households: not predictable 

 Businesses: not predictable 

 
 
 
 



Comprehensive Community Infrastructure 
Key Metrics Dashboard 
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Other   

Proposed MM Network 
Capacity 

 Backbone: 10 Gigabit per second 

 Laterals: 1 Gigabit per second 

Proposed LM Network Speed 
 Highest offered speed tier: 100 megabits per second 

 Estimated Average speed for highest speed tier: 100 megabits per second 

Total Points of 
Interconnection 

 Total PoI’s: 17 

 PoI’s in Underserved/Unserved Areas: data unavailable 

 Environmentally-controlled, non-passive PoIs: 17 

Jobs Created  
 Direct Job-years: 52 

 Indirect Job-years: 44 

 Induced Job-years: 54 

Required Time for Project 
Completion (Number of 
Required Quarters to Fully 
Build-out and Test Network 
and Make Ready for 
Commercial Service)  

11 quarters 

 



EXAMPLE

Service Area Name Tract or Block Group #

Big BB Project South 01001020100

Big BB Project South 01001020100

Big BB Project South 010010202001

Big BB Project West 01001020400

Big BB Project North 01001020800

Big BB Project North 010010209002

BTOP Comprehensive Community Infrastructure
Service Area Template

Please complete the complete the CCI Service Area worksheet.  In each line you will provide the 
name of a service area and one of the contiguous Census tracts or block groups that make up that 
service area.  Please provide full 11-digit Census tract numbers, includes the 2-digit State FIPS code, 
the 3-digit county code, followed by a unique 6-digit  tract number.  For Census block groups, 
please provide the full tract number, plus the 1-digit block group number (12 digits total).  If there is 
more than one Census tract or block group in a service area, there will be multiple lines in the table 
for that service area.  It is critical that the service area names provided in this table match with the 
service area names provided in the Service Area Details page of the application.  Please review this 
document and Service Area Details page for consistency before submitting your application.

Important Note:  Excel truncates leading zeros from numbers. Consequently, the tract/block group 
column on the worksheet has been formatted as text.  This formatting should not be altered, or the 
validity of your data may be compromised.

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Additionally, applicants should not modify the format of this file (e.g. by adding or 
removing worksheets).  Do not leave blank lines in the table between service areas.



Please complete the complete the CCI Service Area worksheet.  In each line you will provide the 
name of a service area and one of the contiguous Census tracts or block groups that make up that 

digit State FIPS code, 
digit  tract number.  For Census block groups, 
digit block group number (12 digits total).  If there is 

more than one Census tract or block group in a service area, there will be multiple lines in the table 
for that service area.  It is critical that the service area names provided in this table match with the 
service area names provided in the Service Area Details page of the application.  Please review this 
document and Service Area Details page for consistency before submitting your application.

Important Note:  Excel truncates leading zeros from numbers. Consequently, the tract/block group 
column on the worksheet has been formatted as text.  This formatting should not be altered, or the 

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 

by adding or 



BTOP CCI Service Area Template

Title:

Easy Grants ID: 6355

Service Area Name Tract or Block Group #

Montana West 300290001002

300290001003

300290001004

300290001005

300290002001

300290002002

300290002003

300290002004

Montana West













EXAMPLE

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

Cumulative 0 0 0 0 5 10 17 26

Net Add 0 0 0 0 5 5 7 9

Cumulative 0 0 0 0 12 27 52 82

Net Add 0 0 0 0 12 15 25 30

Cumulative 0 0 0 0 1 2 4 6

Net Add 0 0 0 0 1 1 2 2

Cumulative 0 0 0 0 1000 3000 5000 10000

Net Add 0 0 0 0 1000 2000 2000 5000

Cumulative 0 0 0 0 2 8 18 30

Net Add 0 0 0 0 2 6 10 12

Cumulative 0 0 0 0 0 2 3 5

Net Add 0 0 0 0 0 2 1 2

Third Party Service Provider 0

Indirect - Res./Ind. 0

Community Anchor Inst. 0

Business 0Mega-Metro E - 100 Mbps

Served by Third Party Service 

Providers
Indirect - Business 0

Indirect - Com. Anchor Inst. 0

Year 1 Year 2
Name of Service Offering Customer Type Year 0

Cumulative/

Net Add

BTOP Comprehensive Community Infrastructure
Subscriber Estimates Template

Please complete the complete the Subscriber Estimates worksheet.  

All applicants should indicate their 8-year subscriber forecasts with a breakdown by type of subscriber 
(residential/individual, businesses, community anchor institutions, third party service providers) and service 
offerings.  The names of the service offerings should match those provided in the Service Offering and 
Competitor Data upload, enabling reviewers to easily cross-reference between the two documents.   The 
Year 0 column should be used to denote any existing customers within the Proposed Funded Service Area.  
In addition, applicants that project that they will have third party service provider customers should include 
a line for parties "Served by Third Party Service Providers," showing an estimate of how many 
residential/individual, community anchor institution, and business customers will be served by those service 
providers, as demonstrated in the example below.   At the bottom of the table, applicants should provide 
customer totals across all service offerings, with and without customers indirectly served through a  third 
party service provider (if applicable).  Applicants should also include a brief discussion of their methodology 
for deriving these estimates.  

In contrast to several other upload templates in this application, the data provided via this template will NOT 
be subject to automated processing.  Applicants are permitted to modify the template layout in order to 
provide the most effective presentation of the data for their specific project, but such modifications are 
generally discouraged.  Applicants should, in any case, ensure that they provide at least as much detail as the 
provided template requires.  To the extent that you modify these templates please ensure that the print 
layouts are adjusted so that rows do not break across pages in a manner that will be difficult to understand.  
A  PDF of this file will be automatically generated upon upload to Easygrants, and the print settings will be 
used to format the PDF file.



Broadband Subscriber Estimates

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

Cumulative

Net Add

Cumulative

Net Add

Cumulative

Net Add

Cumulative

Net Add

Cumulative

Net Add

Cumulative

Net Add

Residential/Individual Total

Business Total

Community Anchor Inst. Total

Third Party Service Provider Total

Residential/Individual Total

Business Total

Community Anchor Inst. Total

Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Indirect - Res./Ind.

Indirect - Business

Indirect - Com. Anchor Inst.

Cumulative Totals (excluding 

Indirect)

Cumulative Totals (including 

Indirect)

Last Mile

Residential/Individual

Name of Service Offering Customer Type Year 0

Residential/Individual

Middle

Residential/Individual

Cumulative/

Net Add

Year 1 Year 2 Year 3 Year 4

Explanation of Methodology:
Last Mile, per group…Basic, Deluxe, small business
Estimate the total number of customers per coverage area
Estimate the number of customers at start up
Estimate the number of customers to add per month

Middle Mile, per group, small, medium, large, enterprise
Estimate the total number of customers per coverage area
Estimate the number of customers at start up
Estimate the number of customers to add per month

See "Pro forma last mile sites" spreadsheet in supplemental information
See "Middle Mile model" spreadsheet in supplemental information
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Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Residential/Individual

Business

Community Anchor Inst.

Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Indirect - Res./Ind.

Indirect - Business

Indirect - Com. Anchor Inst.

Cumulative Totals (excluding 

Indirect)

Cumulative Totals (including 

Indirect)

Last Mile

Residential/Individual

Name of Service Offering Customer Type

Residential/Individual

Middle

Residential/Individual

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3

Year 6 Year 7 Year 8Year 4 Year 5
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Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Residential/Individual

Business

Community Anchor Inst.

Table of Customer Types

Residential/Individual

Business

Community Anchor Inst.

Third Party Service Provider

Indirect - Res./Ind.

Indirect - Business

Indirect - Com. Anchor Inst.

Cumulative Totals (excluding 

Indirect)

Cumulative Totals (including 

Indirect)

Last Mile

Residential/Individual

Name of Service Offering Customer Type

Residential/Individual

Middle

Residential/Individual

Qtr 4

Year 8
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Kip Smith, Executive Director                    310 Sunnyview Lane, Kalispell MT   59901                                                          (406)751-6687 

 

H e a l t h  I n f o r ma t i o n  E x c h a n g e  o f  
M o n t a n a  

 
 

 

March 23, 2010 

 

Jay Wilson Preston 

Chairman 

Ronan Telephone Company  

312 Main Street SW 

Ronan, MT 59864 

 

Dear Mr. Preston: 

 

The Health Information Exchange of Montana (HIEM) is please to provide this letter confirming 

our collaboration with Ronan Telephone Company (RTC) on their application for 

Comprehensive Community Infrastructure funding under the National Telecommunications and 

Information Administration’s Broadband Technology Opportunities Program (BTOP).  

 

The HIEM is a not-for-profit corporation formed by seven healthcare organizations in Northwest 

Montana to securely and reliably exchange electronic patient health information among all health 

care providers in our region. In November 2007 we were awarded $13.6M in Rural Health Care 

Pilot Program funds by the Federal Communications Commission (FCC) in an effort to establish 

a “secure, dedicated network with sufficient bandwidth and essential connectivity between each 

HIEM member and qualified end-user to more readily support high bandwidth healthcare 

applications.”  

 

The HIEM’s service area includes many of the rural/frontier communities within RTC’s current 

and proposed service area. Our network development has been challenged to date by limited 

available, cost-effective bandwidth in many of these areas to support the high capacity needs of a 

modern healthcare provider. The HIEM and RTC have been exploring several opportunities to 

address these challenges, including the potential to “exchange” HIEM excess middle mile 

capacity from Whitefish to Browning, Montana and Kalispell to Libby, Montana with RTC 

middle mile capacity from Kalispell to Missoula, Montana that would be developed under their 

BTOP proposal.  

 

At a minimum, we believe Ronan’s proposal will significantly improve their ability to respond 

competitively to future HIEM network needs for long-term, high speed broadband connections to 

healthcare and healthcare education sites within the Mission Valley, including Ronan and 

Missoula. While details of any arrangement remain to be worked out, such a collaborative 

opportunity would serve the complimentary goals of both BTOP and the FCC. 

 

We also wish to acknowledge HIEM’s partnership with the University of Montana in a Public 

Computer Center (PCC) application to NTIA. Under this proposal, the HIEM would provide 

access to our broadband network for connectivity to UM’s proposed PCC sites, many which will  



Kip Smith, Executive Director                    310 Sunnyview Lane, Kalispell MT   59901                                                          (406)751-6687 

 

 

 

be based at existing HIEM members. In an effort to again avoid duplication of efforts and 

coordinate the appropriate expenditure of federal resources, UM, HIEM and RTC have 

collaborated on their complimentary proposals and have agreed that if both applications receive 

BTOP funding we will coordinate with NTIA and all participating sites to efficiently maximize 

the utilization of federal funds and avoid duplicate conflicting expenditures. We are, of course, 

hopefully that both applications will receive this critically needed funding. 

 

We encourage NTIA to award Ronan Telephone Company’s proposal for Broadband 

Technology Opportunities Program funding. If you have any questions regarding the Health 

Information Exchange of Montana’s support for this application, please contact me at 406-751-

6687 or kipsmith@krmc.org. 

 

Sincerely,  

 

 

Kipman Smith 

Executive Director 

 

mailto:kipsmith@krmc.org


IltSt. Luke Community Healthcare 
The HEART qf the Mission Valley 

March 24, 2010 
National Telecommunications Information Agency 
U.S. Department of Commerce 
1401 Constitution Avenue, NW 
Washington, DC 20230 

Subject: Support for BTOP Application of Ronan Telephone Company, Ronan, Montana 

Dear Sir: 

I write to express the support of the St. Luke Community Healthcare to Ronan 
Telephone Company (RTC) in their proposed project to upgrade and expand their 
"middle mile" fiber optic data network (titled "Montana West") utilizing American 
Recovery and Reinvestment Act (ARRA) funding through the Broadband Technology 
Opportunity Program (BTOP) administered by the National Telecommunications 
Information Agency (NTIA). 
St. Luke Healthcare is a non-profit community owned rural hospital and healthcare 
services provider. We are the largest provider of healthcare services on Montana's 
Flathead Indian Reservation. We employ over 380 staff operating St. Luke Hospital in 
Ronan, and three community clinics in Polson, Ronan and St. Ignatius. 
RTC provides traditional business telephone service and fiber optic based data services to 
St. Luke. Specifically, RTC provides two 10 Megabyte links to St. Luke utilizing a 
fiber optic connection to our hospital; one to the open Internet and the other connects us 
to our regional partner hospital in Kalispell. While these services have enabled St. Luke 
to build and connect a robust local Internet network and interface for administrative and 
business functions with Kalispell, these services have not proven adequate to the 
developing diagnostic needs we face, including the timely transmission of data intensive 
digital medical images for specialty consultation and other rapidly developing digital 
diagnostic techniques. 
Consequently, St. Luke is a participant in a Universal Service Fund telemedicine pilot 
program under the authority of the FCC, entitled "Health Information Exchange of 
Montana" (HIEM). HIEM seeks to provide ultra-high speed data interconnection 
between the Kalispell Regional Hospital and 18 rural hospitals and clinics in Northwest 
Montana. We understand and have encouraged RTC to coordinate with HIEM officials 
in an attempt to expedite the connection of our valley's medical community into this 
ambitious regional pilot program. RTC's plan includes extensions of its' existing 
Mission Valley based fiber optic network both north to HIEM facilities near Kalispell 
(accommodating our need to cost effectively connect into the HIEM pilot network) and 
south to Missoula (in the hope that the HIEM network can be efficiently interfaced with 
the Missoula medical community, which is the largest in Western Montana). 

Phone (406) 676-4441 • FAX (406) 676-0835 • 107 6 TH  Ave. S.W. • Ronan, MT 59864 • 
wwvv.stlukehealthnet.org  





Ronan School District #30 
Ronan / Pablo Schools 
421 Andrew NW 
Ronan, MT 59864-2302 
Phone: (406) 676-3390 ext. 3200 
Fax: (406) 676-3392 

March 24, 2010 

To whom it may concern: 

I write to express the support of Ronan School District #30 to Ronan Telephone Company (RTC) in their proposal to 
upgrade and expand their Internet Protocol information services network utilizing American Recovery and Reinvestment 
Act (ARRA) funding through the Broadband Technology Opportunity Program (BTOP) administered by the National 
Telecommunications Information Agency (NTIA). 

RTC is the locally owned incumbent local telephone carrier in our community, and has provided the Ronan School 
District with high quality telecommunications services since 1960. RTC has provided the Ronan public schools with 
Internet Protocol data services, now including high speed Internet and fiber optic based networking services 
interconnecting our two campus school system, since the mid 1990s. While the services we have received to date have 
met our school's needs, we foresee an increasing need for faster and more capable data service going forward so that we 
can prepare our students to compete in a job market that will require them to master increasing levels of high technology 
skills and knowledge. 

We understand that RTC is working cooperatively with anchor institutions throughout Lake County's Mission Valley and 
elsewhere in Northwest Montana, such as schools, hospitals, colleges, businesses and government at the local, county and 
tribal level, seeking to improve services now provided and to establish new services needed for our community to be 
viable and competitive. 

We have been satisfied with the technical competence of RTC in providing connections and support services that are 
enabling our high technology training curriculum. We are confident that RTC is capable of wisely investing ARRA 
resources granted through the BTOP program and to sustainably operate this enhanced network going forward. 

With the recent virtual collapse of our region's timber industry, our Indian Reservation community is now particularly 
stressed. We need to rebuild our historical economic base and develop a more diversified economy. State of the art 
telecommunications is a key ingredient to accomplishing both. We urge NTIA to make the award requested by Ronan 
Telephone Company, entitled "Montana West". 

Sincerely, 

Andrew W. Holmlund 
Superintendent 
Ronan School District #30 

Ronan School District #30 — Lake County, Montana 
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March 25,2010

Jay Wilson Preston
Chairman
Ronan Telephone Company
3I2Main Street SW
Ronan, MT 59864

Dear Mr. Preston:

The Health Information Exchange of Montana (HIEM) is please to provide this letter confirming
our collaboration with Ronan Telephone Company (RTC) on their application for
Comprehensive Community Infrastructure funding under the National Telecommunications and
Information Administration's Broadband Technology Opportunities Program (BTOP).

The HIEM is a not-for-profit corporation formed by seven healthcare organizations in Northwest
Montana to securely and reliably exchange electronic patient health information among all health
care providers in our region. In November 2007 we were awarded $13.6M in Rural Health Care
Pilot Program funds by the Federal Communications Commission (FCC) in an effort to establish
a oosecure, dedicated network with sufficient bandwidth and essential connectivity between each

HIEM member and qualifred end-user to more readily support high bandwidth healthcare
applications."

The HIEM's service area includes many of the rural/frontier communities within RTC's current
and proposed service area. Our network development has been challenged to date by limited
available, cost-effective bandwidth in many of these areas to support the high capacity needs of a
modern healthcare provider. The HIEM and RTC have been exploring several opportunities to
address these challenges, including the potential to "exchange" HIEM excess middle mile
capacity from Whitefish to Browning, Montana and Kalispell to Libby, Montana with RTC
middle mile capacity from Kalispell to Missoula, Montana that would be developed under their
BTOP proposal.

At a minimum, we believe Ronan's proposal will significantly improve their ability to respond
competitively to future HIEM network needs for long-term, high speed broadband connections to
healthcare and healthcare education sites within the Mission Valley, including Ronan and
Missoula. V/hile details of any arrangement remain to be worked out, such a collaborative
opportunity would serve the complimentary goals of both BTOP and the FCC.

We also wish to acknowledge HIEM's partnership with the University of Montana in a Public
Computer Center (PCC) application to NTIA. Under this proposal, the HIEM would provide
access to our broadband network for connectivity to UM's proposed PCC sites, many which will

HEALTH INFORMATION EXCHANGE OF
MONTANA

V
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be based at existing HIEM members. In an effort to again avoid duplication of efforts and

coordinate the appropriate expenditure of federal resources, UM, HIEM and RTC have
collaborated on their complimentary proposals and have agreed that if both applications receive
BTOP funding we will coordinate with NTIA and all participating sites to efficiently maximize
the utilization of federal funds and avoid duplicate conflicting expenditures. We are, of course,

hopefully that both applications will receive this critically needed funding.

Vy'e encourage NTIA to award Ronan Telephone Company's proposal for Broadband
Technology Opportunities Program funding. If you have any questions regarding the Health
Information Exchange of Montana's support for this application, please contact me at 406-751-
6687 or kipsmith@krmc.org.

Sincerely,

Executive Director

Kip .Smith, lrlxcctttivc l)ircctor Jl0 Surrn¡viov l,lnt'. Kalispell ñl ¡ 59901 ({06)75 t -6687



512 E. Main 
Cut Bank, Mt 59427 

Phone 4406) 873-5063 • Fax (406) 873-3613 

Michael J. DesRosier 	 Ron R. Rides At The Door 	 Tony Simmann 
Chairman 	 Vice Chairman 	 Member 
Ext. 3603 	 Ext. 3601 	 Ext. 3602 

Recording Desk 
Ext. 3606 

March 24, 2010 

Tony Si i e ann 
Glacier ounty Commissioner 

From:GLACIER CO CLERK & RECORDER 
	

03/25/2010 09:01 	11421 P.002/003 

GLACIER COUNTY COMMISSIONERS 

`To Whom It May Concern, 

Ronan Telephone Company (RTC), in cooperation with the Health Information Eichange of 
Montana (HIEM), is pursuing a grant from the National Telecommunications and InfOrmation 
Administration (NTIA) under the Broadband. Stimulus Program for a middle mile project to 
bring a high-speed Internet alternative to support the anchor institutions in Glacier County. 
RTC has a record of investment in our community with a partnership with the Blackfeet Tribe 
for the past three years, where they provide wireless Internet service to the communities on the 
Blackfeet reservation, the town of Cut Bank and surrounding areas, 

CuiTently, this service provider; Old Communications, and the other anchor institutions in our 
County only have one choice for upstream Internet connection and we need a competitive 
alternative such as the one being proposed by RTC's grant request entitled "Montana West". 

Because of the obvious longLterm commitment that RTC has made to our .communities and 
because of our need for alternative high-speed broadband, Glacier County strongly supports the 
"Montana West" proposal and encourages the NTIA to award Ronan Telephone Company 
funding to accomplish this much needed alternatiVe. 

Please feel free to call me if you need any further clarification. 

TS/n1 



From:GLACIER CO CLERK & RECORDER 
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Cut Bank 
Development Corporation 
406-873-2337 
Fax 406-873-2241 
4 N. Central Avenue 
P.O. Box 1329 
Cut Bank, Montana 59427 
cbdc@bresnan.net  

March 25, 2010 

  

To Whom It May Concern: 

Ronan Telephone Company (RTC), in cooperation with the Health Information Exchange 
of Montana (HIEM), is pursuing a grant from the National Telecommunications and 
Information Administration (NTIA) under the Broadband Stimulus Program for a middle 
mile project to bring a high-speed Internet alternative to support the anchor institutions in 
Glacier County. 

RTC has a record of investment in our community with a partnership with the Blackfeet 
Tribe for the past three years, where they provide wireless Internet service to the 
communities on the Blackfeet reservation, the town of Cut Bank and surrounding areas. 

Currently, this service provider, Oki Communications, and the other anchor institutions in 
our County only have one choice for upstream Internet connection and we need a 
competitive alternative such as the one being proposed by RTC's grant request entitled 
"Montana West". 

Because of the obvious long-term commitment that RTC has made to our communities 
and because of our need for alternative high-speed broadband, Glacier County strongly 
supports the "Montana West" proposal and encourages the NTIA to award Ronan 
Telephone Company funding to accomplish this much needed alternative. 

Please feel free to call me if you need any further clarification. 

Sincerely, 

J 

julddaa,v,  
1kerson, Executive Director 

evelopment Corporation 

Cul Bank Development Corporation 













Montana West Middle Mile Project

Cost/Revenue Projections

RETAIL RATE STRUCTURE Subscriber projections by Month Sep-12 Oct-12 Nov-12 Dec-12

Month-2 Month-1 Month 1 Month 2

Small--10Mb 1,200.00$              Number of small Subscribers 2 5

Medium--20Mb 1,800.00$              Number of medium Subscribers 2 4

Large--50Mb 2,500.00$              Number of Large Subscribers 1 2

Enterprise--100Mb 3,500.00$              Number of Enterprise subscribers 1 2

 Start Month Nov-12 Total subscribers 5 11

Monthly subscriber Increase 5 6

Maintenance cost escalation factor 120.00% Revenue

SUBSCRIBER PROJECTIONS Small--10Mb -$                            -$                             2,400.00$          6,000.00$            

Internet Medium--20Mb -$                            -$                             3,600.00$          7,200.00$            

Total expected small subscribers 40 Large--50Mb -$                            -$                             2,500.00$          5,000.00$            

small Subscribers Month 1 2 Enterprise--100Mb -$                            -$                             3,500.00$          7,000.00$            

Monthly small Subscriber Increment 3 0.008$           late fee revenue (.8% of revenue) -$                            -$                             68.00$               145.60$               
Total expected medium Subscribers 20 Total monthly revenue 12,068.00$        25,345.60$          

medium Subscribers Month 1 2 Cost of Goods Sold

Monthly medium subscriber increment 2 Internet COGS  $                    -   -$                     

Total expected Large Subscribers 7 Total COGS -$                            -$                             -$                   -$                     

Large Subscribers Month 1 1 Gross Profit -$                            -$                             12,068.00$        25,345.60$          

Monthly Large subscriber increment 1 Monthly expense Projections
Total expected Enterprise subscribers 2 0.05 Advertising (percent of monthly revenue) -$                            -$                             603.40$             1,267.28$            

Enterprise Subscribers Month 1 1 0.005 Bad Debt (percent of monthly revenue) -$                            -$                             60.34$               126.73$               

Monthly Enterprise Subscriber Increment 1 0.50$             Billing Expense ($.50 per customer) -$                            -$                             2.50$                 5.50$                   

Monthly Upstream costs -$                       500.00$        External Relations (raffle tickets, etc) 500.00$                      500.00$                       500.00$             500.00$               

Total expected upstream requirement (Mbps) 1,350  $     7,000.00 Lease Expense 7,000.00$                   7,000.00$                    7,000.00$          7,000.00$            

 $        200.00 Office Supplies  $                     200.00  $                       200.00  $            200.00  $              200.00 

6,000.00$     Payroll Expenses  $                  6,000.00  $                    6,000.00 6,000.00$          6,000.00$            

 $            0.53 Postage (Bills and mailers)  per account -$                            -$                             2.65$                 5.83$                   

2,000.00$     Repair and Maintenance 2,000.00$          2,000.00$            

200.00$        Telephone Expense 200.00$                      200.00$                       200.00$             200.00$               

60-Month income (expense) 3,131,926.55$       6,600.00$     Utilities (power bill) 6,600.00$                   6,600.00$                    6,600.00$          6,600.00$            

72-month income (expense) 3,574,081.50$       1,500.00$     Vehicle Expense (Trucks) 1,500.00$                   1,500.00$                    1,500.00$          1,500.00$            

84-month income (expense) 3,914,093.45$        $     1,200.00 Network Management 1,200.00$                   1,200.00$                    1,200.00$          1,200.00$            

96-month income (expense) 4,149,533.80$       

Loan repayment $0.00 $0.00

Monthly expenses $23,200.00 $23,200.00 $25,868.89 $26,605.34

Monthly Profit less Expense ($23,200.00) ($23,200.00) ($13,800.89) ($1,259.74)

Accumulated Income/expense ($23,200.00) ($46,400.00) ($60,200.89) ($61,460.63)

1 2

Month 1 Month 2

Gross Profit 12,068.00$        25,345.60$          

Monthly expenses 25,868.89$        26,605.34$          

Monthly Profit less Expense ($13,800.89) ($1,259.74)

Accumulated Income/expense (60,200.89)$      (61,460.63)$        

year 1 year 2 year 3 year 4

Yearly revenue Wholesale data 779,951.20$               1,309,324.80$             1,311,744.00$  1,311,744.00$     

Fees Include 
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13

Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11

8 11 14 17 20 23 26 29 32

6 8 10 12 14 16 18 20 20

3 4 5 6 7 7 7 7 7

2 2 2 2 2 2 2 2 2

17 23 29 35 41 46 51 56 59

6 6 6 6 6 5 5 5 3

9,600.00$            13,200.00$           16,800.00$          20,400.00$          24,000.00$           27,600.00$           31,200.00$            34,800.00$            38,400.00$            

10,800.00$          14,400.00$           18,000.00$          21,600.00$          25,200.00$           28,800.00$           32,400.00$            36,000.00$            36,000.00$            

7,500.00$            10,000.00$           12,500.00$          15,000.00$          17,500.00$           17,500.00$           17,500.00$            17,500.00$            17,500.00$            

7,000.00$            7,000.00$             7,000.00$            7,000.00$            7,000.00$             7,000.00$             7,000.00$              7,000.00$              7,000.00$              

223.20$               300.80$                378.40$               456.00$               533.60$                 591.20$                648.80$                 706.40$                 735.20$                 

35,123.20$          44,900.80$           54,678.40$          64,456.00$          74,233.60$           81,491.20$           88,748.80$            96,006.40$            99,635.20$            

-$                     -$                      -$                     -$                     -$                       -$                      -$                       -$                       -$                       

-$                     -$                      -$                     -$                     -$                       -$                      -$                       -$                       -$                       

35,123.20$          44,900.80$           54,678.40$          64,456.00$          74,233.60$           81,491.20$           88,748.80$            96,006.40$            99,635.20$            

1,756.16$            2,245.04$             2,733.92$            3,222.80$            3,711.68$             4,074.56$             4,437.44$              4,800.32$              4,981.76$              

175.62$               224.50$                273.39$               322.28$               371.17$                 407.46$                443.74$                 480.03$                 498.18$                 

8.50$                   11.50$                  14.50$                 17.50$                 20.50$                   23.00$                  25.50$                   28.00$                   29.50$                   

500.00$               500.00$                500.00$               500.00$               500.00$                 500.00$                500.00$                 500.00$                 500.00$                 

7,000.00$            7,000.00$             7,000.00$            7,000.00$            7,000.00$             7,000.00$             7,000.00$              7,000.00$              7,000.00$              

 $              200.00  $               200.00  $               200.00  $               200.00  $                200.00  $               200.00  $                 200.00  $                 200.00  $                 200.00 

6,000.00$            6,000.00$             6,000.00$            6,000.00$            6,000.00$             6,000.00$             6,000.00$              6,000.00$              6,000.00$              

9.01$                   12.19$                  15.37$                 18.55$                 21.73$                   24.38$                  27.03$                   29.68$                   31.27$                   

2,000.00$            2,000.00$             2,000.00$            2,000.00$            2,000.00$             2,000.00$             2,000.00$              2,000.00$              2,000.00$              

200.00$               200.00$                200.00$               200.00$               200.00$                 200.00$                200.00$                 200.00$                 200.00$                 

6,600.00$            6,600.00$             6,600.00$            6,600.00$            6,600.00$             6,600.00$             6,600.00$              6,600.00$              6,600.00$              

1,500.00$            1,500.00$             1,500.00$            1,500.00$            1,500.00$             1,500.00$             1,500.00$              1,500.00$              1,500.00$              

1,200.00$            1,200.00$             1,200.00$            1,200.00$            1,200.00$             1,200.00$             1,200.00$              1,200.00$              1,200.00$              

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$27,149.29 $27,693.23 $28,237.18 $28,781.13 $29,325.08 $29,729.40 $30,133.71 $30,538.03 $30,740.71

$7,973.91 $17,207.57 $26,441.22 $35,674.87 $44,908.52 $51,761.80 $58,615.09 $65,468.37 $68,894.49

($53,486.71) ($36,279.15) ($9,837.93) $25,836.94 $70,745.46 $122,507.27 $181,122.35 $246,590.72 $315,485.21

3 4 5 6 7 8 9 10 11

Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11

35,123.20$          44,900.80$           54,678.40$          64,456.00$          74,233.60$           81,491.20$           88,748.80$            96,006.40$            99,635.20$            

27,149.29$          27,693.23$           28,237.18$          28,781.13$          29,325.08$           29,729.40$           30,133.71$            30,538.03$            30,740.71$            

$7,973.91 $17,207.57 $26,441.22 $35,674.87 $44,908.52 $51,761.80 $58,615.09 $65,468.37 $68,894.49

(53,486.71)$        (36,279.15)$         (9,837.93)$           25,836.94$          70,745.46$           122,507.27$        181,122.35$          246,590.72$          315,485.21$          

year 5 year 6 year 7 year 8

1,311,744.00$     1,311,744.00$     1,311,744.00$     1,311,744.00$     
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14

Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19 Month 20

35 38 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2

62 65 67 67 67 67 67 67 67

3 3 2 0 0 0 0 0 0

42,000.00$              45,600.00$             48,000.00$              48,000.00$        48,000.00$         48,000.00$         48,000.00$         48,000.00$          48,000.00$          

36,000.00$              36,000.00$             36,000.00$              36,000.00$        36,000.00$         36,000.00$         36,000.00$         36,000.00$          36,000.00$          

17,500.00$              17,500.00$             17,500.00$              17,500.00$        17,500.00$         17,500.00$         17,500.00$         17,500.00$          17,500.00$          

7,000.00$                7,000.00$               7,000.00$                7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$            

764.00$                   792.80$                  812.00$                   812.00$              812.00$               812.00$               812.00$               812.00$               812.00$               

103,264.00$            106,892.80$           109,312.00$            109,312.00$      109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$        

-$                         -$                        -$                         -$                    -$                     -$                     -$                     -$                     -$                     

-$                         -$                        -$                         -$                    -$                     -$                     -$                     -$                     -$                     

103,264.00$            106,892.80$           109,312.00$            109,312.00$      109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$        

5,163.20$                5,344.64$               5,465.60$                5,465.60$           5,465.60$           5,465.60$           5,465.60$           5,465.60$            5,465.60$            

516.32$                   534.46$                  546.56$                   546.56$              546.56$               546.56$               546.56$               546.56$               546.56$               

31.00$                     32.50$                    33.50$                     33.50$                33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 

500.00$                   500.00$                  500.00$                   500.00$              500.00$               500.00$               500.00$               500.00$               500.00$               

7,000.00$                7,000.00$               7,000.00$                7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$            

 $                   200.00  $                  200.00  $                   200.00  $             200.00  $              200.00  $              200.00  $              200.00  $               200.00  $               200.00 

12,000.00$              12,000.00$             12,000.00$              12,000.00$        12,000.00$         12,000.00$         12,000.00$         12,000.00$          12,000.00$          

32.86$                     34.45$                    35.51$                     35.51$                35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 

2,400.00$                2,400.00$               2,400.00$                2,400.00$           2,400.00$           2,400.00$           2,400.00$           2,400.00$            2,400.00$            

200.00$                   200.00$                  200.00$                   200.00$              200.00$               200.00$               200.00$               200.00$               200.00$               

6,600.00$                6,600.00$               6,600.00$                6,600.00$           6,600.00$           6,600.00$           6,600.00$           6,600.00$            6,600.00$            

3,000.00$                3,000.00$               3,000.00$                3,000.00$           3,000.00$           3,000.00$           3,000.00$           3,000.00$            3,000.00$            

1,200.00$                1,200.00$               1,200.00$                1,200.00$           1,200.00$           1,200.00$           1,200.00$           1,200.00$            1,200.00$            

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$38,843.38 $39,046.05 $39,181.17 $39,181.17 $39,181.17 $39,181.17 $39,181.17 $39,181.17 $39,181.17

$64,420.62 $67,846.75 $70,130.83 $70,130.83 $70,130.83 $70,130.83 $70,130.83 $70,130.83 $70,130.83

$379,905.83 $447,752.58 $517,883.41 $588,014.24 $658,145.07 $728,275.90 $798,406.73 $868,537.56 $938,668.39

12 13 14 15 16 17 18 19 20

Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19 Month 20

103,264.00$            106,892.80$           109,312.00$            109,312.00$      109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$        

38,843.38$              39,046.05$             39,181.17$              39,181.17$        39,181.17$         39,181.17$         39,181.17$         39,181.17$          39,181.17$          

$64,420.62 $67,846.75 $70,130.83 $70,130.83 $70,130.83 $70,130.83 $70,130.83 $70,130.83 $70,130.83

379,905.83$            447,752.58$           517,883.41$            588,014.24$      658,145.07$       728,275.90$       798,406.73$       868,537.56$        938,668.39$        
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15

Month 21 Month 22 Month 23 Month 24 Month 25 Month 26 Month 27 Month 28 Month 29 Month 30

40 40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0 0

48,000.00$          48,000.00$         48,000.00$        48,000.00$        48,000.00$         48,000.00$          48,000.00$          48,000.00$          48,000.00$          48,000.00$          

36,000.00$          36,000.00$         36,000.00$        36,000.00$        36,000.00$         36,000.00$          36,000.00$          36,000.00$          36,000.00$          36,000.00$          

17,500.00$          17,500.00$         17,500.00$        17,500.00$        17,500.00$         17,500.00$          17,500.00$          17,500.00$          17,500.00$          17,500.00$          

7,000.00$            7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$            7,000.00$            7,000.00$            7,000.00$            

812.00$               812.00$               812.00$              812.00$              812.00$               812.00$               812.00$               812.00$               812.00$               812.00$               

109,312.00$        109,312.00$       109,312.00$      109,312.00$      109,312.00$       109,312.00$        109,312.00$        109,312.00$        109,312.00$        109,312.00$        

-$                     -$                     -$                    -$                    -$                     -$                     -$                     -$                     -$                     -$                     

-$                     -$                     -$                    -$                    -$                     -$                     -$                     -$                     -$                     -$                     

109,312.00$        109,312.00$       109,312.00$      109,312.00$      109,312.00$       109,312.00$        109,312.00$        109,312.00$        109,312.00$        109,312.00$        

5,465.60$            5,465.60$           5,465.60$           5,465.60$           5,465.60$           5,465.60$            5,465.60$            5,465.60$            5,465.60$            5,465.60$            

546.56$               546.56$               546.56$              546.56$              546.56$               546.56$               546.56$               546.56$               546.56$               546.56$               

33.50$                 33.50$                 33.50$                33.50$                33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 

500.00$               500.00$               500.00$              500.00$              500.00$               500.00$               500.00$               500.00$               500.00$               500.00$               

7,000.00$            7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$            7,000.00$            7,000.00$            7,000.00$            

 $               200.00  $              200.00  $             200.00  $             200.00  $              200.00  $               200.00  $               200.00  $               200.00  $               200.00  $               200.00 

12,000.00$          12,000.00$         12,000.00$        18,000.00$        18,000.00$         18,000.00$          18,000.00$          18,000.00$          18,000.00$          18,000.00$          

35.51$                 35.51$                 35.51$                35.51$                35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 

2,400.00$            2,400.00$           2,400.00$           2,880.00$           2,880.00$           2,880.00$            2,880.00$            2,880.00$            2,880.00$            2,880.00$            

200.00$               200.00$               200.00$              200.00$              200.00$               200.00$               200.00$               200.00$               200.00$               200.00$               

6,600.00$            6,600.00$           6,600.00$           6,600.00$           6,600.00$           6,600.00$            6,600.00$            6,600.00$            6,600.00$            6,600.00$            

3,000.00$            3,000.00$           3,000.00$           4,500.00$           4,500.00$           4,500.00$            4,500.00$            4,500.00$            4,500.00$            4,500.00$            

1,200.00$            1,200.00$           1,200.00$           1,200.00$           1,200.00$           1,200.00$            1,200.00$            1,200.00$            1,200.00$            1,200.00$            

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$39,181.17 $39,181.17 $39,181.17 $47,161.17 $47,161.17 $47,161.17 $47,161.17 $47,161.17 $47,161.17 $47,161.17

$70,130.83 $70,130.83 $70,130.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83

$1,008,799.22 $1,078,930.05 $1,149,060.88 $1,211,211.71 $1,273,362.54 $1,335,513.37 $1,397,664.20 $1,459,815.03 $1,521,965.86 $1,584,116.69

21 22 23 24 25 26 27 28 29 30

Month 21 Month 22 Month 23 Month 24 Month 25 Month 26 Month 27 Month 28 Month 29 Month 30

109,312.00$        109,312.00$       109,312.00$      109,312.00$      109,312.00$       109,312.00$        109,312.00$        109,312.00$        109,312.00$        109,312.00$        

39,181.17$          39,181.17$         39,181.17$        47,161.17$        47,161.17$         47,161.17$          47,161.17$          47,161.17$          47,161.17$          47,161.17$          

$70,130.83 $70,130.83 $70,130.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83

1,008,799.22$     1,078,930.05$    1,149,060.88$   1,211,211.71$   1,273,362.54$    1,335,513.37$     1,397,664.20$     1,459,815.03$     1,521,965.86$     1,584,116.69$     
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16

Month 31 Month 32 Month 33 Month 34 Month 35 Month 36 Month 37 Month 38 Month 39 Month 40

40 40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0 0

48,000.00$         48,000.00$         48,000.00$         48,000.00$         48,000.00$          48,000.00$         48,000.00$        48,000.00$         48,000.00$         48,000.00$          

36,000.00$         36,000.00$         36,000.00$         36,000.00$         36,000.00$          36,000.00$         36,000.00$        36,000.00$         36,000.00$         36,000.00$          

17,500.00$         17,500.00$         17,500.00$         17,500.00$         17,500.00$          17,500.00$         17,500.00$        17,500.00$         17,500.00$         17,500.00$          

7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            

812.00$               812.00$               812.00$               812.00$               812.00$               812.00$               812.00$              812.00$               812.00$               812.00$               

109,312.00$       109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$       109,312.00$      109,312.00$       109,312.00$       109,312.00$        

-$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                     -$                     -$                     

-$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                     -$                     -$                     

109,312.00$       109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$       109,312.00$      109,312.00$       109,312.00$       109,312.00$        

5,465.60$           5,465.60$           5,465.60$           5,465.60$           5,465.60$            5,465.60$           5,465.60$           5,465.60$           5,465.60$           5,465.60$            

546.56$               546.56$               546.56$               546.56$               546.56$               546.56$               546.56$              546.56$               546.56$               546.56$               

33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 33.50$                33.50$                 33.50$                 33.50$                 

500.00$               500.00$               500.00$               500.00$               500.00$               500.00$               500.00$              500.00$               500.00$               500.00$               

7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$           7,000.00$           7,000.00$           7,000.00$           7,000.00$            

 $              200.00  $              200.00  $              200.00  $              200.00  $               200.00  $              200.00  $             200.00  $              200.00  $              200.00  $               200.00 

18,000.00$         18,000.00$         18,000.00$         18,000.00$         18,000.00$          24,000.00$         24,000.00$        24,000.00$         24,000.00$         24,000.00$          

35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 35.51$                35.51$                 35.51$                 35.51$                 

2,880.00$           2,880.00$           2,880.00$           2,880.00$           2,880.00$            3,456.00$           3,456.00$           3,456.00$           3,456.00$           3,456.00$            

200.00$               200.00$               200.00$               200.00$               200.00$               200.00$               200.00$              200.00$               200.00$               200.00$               

6,600.00$           6,600.00$           6,600.00$           6,600.00$           6,600.00$            6,600.00$           6,600.00$           6,600.00$           6,600.00$           6,600.00$            

4,500.00$           4,500.00$           4,500.00$           4,500.00$           4,500.00$            6,000.00$           6,000.00$           6,000.00$           6,000.00$           6,000.00$            

1,200.00$           1,200.00$           1,200.00$           1,200.00$           1,200.00$            1,200.00$           1,200.00$           1,200.00$           1,200.00$           1,200.00$            

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$47,161.17 $47,161.17 $47,161.17 $47,161.17 $47,161.17 $55,237.17 $55,237.17 $55,237.17 $55,237.17 $55,237.17

$62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83

$1,646,267.52 $1,708,418.35 $1,770,569.18 $1,832,720.01 $1,894,870.84 $1,948,945.67 $2,003,020.50 $2,057,095.33 $2,111,170.16 $2,165,244.99

31 32 33 34 35 36 37 38 39 40

Month 31 Month 32 Month 33 Month 34 Month 35 Month 36 Month 37 Month 38 Month 39 Month 40

109,312.00$       109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$       109,312.00$      109,312.00$       109,312.00$       109,312.00$        

47,161.17$         47,161.17$         47,161.17$         47,161.17$         47,161.17$          55,237.17$         55,237.17$        55,237.17$         55,237.17$         55,237.17$          

$62,150.83 $62,150.83 $62,150.83 $62,150.83 $62,150.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83

1,646,267.52$    1,708,418.35$    1,770,569.18$    1,832,720.01$    1,894,870.84$     1,948,945.67$    2,003,020.50$   2,057,095.33$    2,111,170.16$    2,165,244.99$     
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16

Month 41 Month 42 Month 43 Month 44 Month 45 Month 46 Month 47 Month 48 Month 49

40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0

48,000.00$         48,000.00$         48,000.00$         48,000.00$          48,000.00$         48,000.00$          48,000.00$         48,000.00$          48,000.00$           

36,000.00$         36,000.00$         36,000.00$         36,000.00$          36,000.00$         36,000.00$          36,000.00$         36,000.00$          36,000.00$           

17,500.00$         17,500.00$         17,500.00$         17,500.00$          17,500.00$         17,500.00$          17,500.00$         17,500.00$          17,500.00$           

7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$           7,000.00$            7,000.00$           7,000.00$            7,000.00$             

812.00$               812.00$               812.00$               812.00$               812.00$               812.00$               812.00$               812.00$               812.00$                

109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$       109,312.00$        109,312.00$       109,312.00$        109,312.00$         

-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                      

-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                      

109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$       109,312.00$        109,312.00$       109,312.00$        109,312.00$         

5,465.60$           5,465.60$           5,465.60$           5,465.60$            5,465.60$           5,465.60$            5,465.60$           5,465.60$            5,465.60$             

546.56$               546.56$               546.56$               546.56$               546.56$               546.56$               546.56$               546.56$               546.56$                

33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 33.50$                 33.50$                  

500.00$               500.00$               500.00$               500.00$               500.00$               500.00$               500.00$               500.00$               500.00$                

7,000.00$           7,000.00$           7,000.00$           7,000.00$            7,000.00$           7,000.00$            7,000.00$           7,000.00$            7,000.00$             

 $              200.00  $              200.00  $              200.00  $               200.00  $              200.00  $               200.00  $              200.00  $               200.00  $                200.00 

24,000.00$         24,000.00$         24,000.00$         24,000.00$          24,000.00$         24,000.00$          24,000.00$         30,000.00$          30,000.00$           

35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 35.51$                 35.51$                  

3,456.00$           3,456.00$           3,456.00$           3,456.00$            3,456.00$           3,456.00$            3,456.00$           4,147.20$            4,147.20$             

200.00$               200.00$               200.00$               200.00$               200.00$               200.00$               200.00$               200.00$               200.00$                

6,600.00$           6,600.00$           6,600.00$           6,600.00$            6,600.00$           6,600.00$            6,600.00$           6,600.00$            6,600.00$             

6,000.00$           6,000.00$           6,000.00$           6,000.00$            6,000.00$           6,000.00$            6,000.00$           7,500.00$            7,500.00$             

1,200.00$           1,200.00$           1,200.00$           1,200.00$            1,200.00$           1,200.00$            1,200.00$           1,200.00$            1,200.00$             

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$55,237.17 $55,237.17 $55,237.17 $55,237.17 $55,237.17 $55,237.17 $55,237.17 $63,428.37 $63,428.37

$54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $45,883.63 $45,883.63

$2,219,319.82 $2,273,394.65 $2,327,469.48 $2,381,544.31 $2,435,619.14 $2,489,693.97 $2,543,768.80 $2,589,652.43 $2,635,536.06

41 42 43 44 45 46 47 48 49

Month 41 Month 42 Month 43 Month 44 Month 45 Month 46 Month 47 Month 48 Month 49

109,312.00$       109,312.00$       109,312.00$       109,312.00$        109,312.00$       109,312.00$        109,312.00$       109,312.00$        109,312.00$         

55,237.17$         55,237.17$         55,237.17$         55,237.17$          55,237.17$         55,237.17$          55,237.17$         63,428.37$          63,428.37$           

$54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $54,074.83 $45,883.63 $45,883.63

2,219,319.82$    2,273,394.65$    2,327,469.48$    2,381,544.31$     2,435,619.14$    2,489,693.97$     2,543,768.80$    2,589,652.43$     2,635,536.06$      
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17

Month 50 Month 51 Month 52 Month 53 Month 54 Month 55 Month 56 Month 57 Month 58

40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0

48,000.00$          48,000.00$          48,000.00$           48,000.00$           48,000.00$             48,000.00$            48,000.00$            48,000.00$            48,000.00$            

36,000.00$          36,000.00$          36,000.00$           36,000.00$           36,000.00$             36,000.00$            36,000.00$            36,000.00$            36,000.00$            

17,500.00$          17,500.00$          17,500.00$           17,500.00$           17,500.00$             17,500.00$            17,500.00$            17,500.00$            17,500.00$            

7,000.00$            7,000.00$            7,000.00$             7,000.00$             7,000.00$               7,000.00$              7,000.00$              7,000.00$              7,000.00$              

812.00$               812.00$               812.00$                812.00$                812.00$                  812.00$                 812.00$                 812.00$                 812.00$                 

109,312.00$        109,312.00$        109,312.00$         109,312.00$         109,312.00$           109,312.00$          109,312.00$          109,312.00$          109,312.00$          

-$                     -$                     -$                      -$                      -$                        -$                       -$                       -$                       -$                       

-$                     -$                     -$                      -$                      -$                        -$                       -$                       -$                       -$                       

109,312.00$        109,312.00$        109,312.00$         109,312.00$         109,312.00$           109,312.00$          109,312.00$          109,312.00$          109,312.00$          

5,465.60$            5,465.60$            5,465.60$             5,465.60$             5,465.60$               5,465.60$              5,465.60$              5,465.60$              5,465.60$              

546.56$               546.56$               546.56$                546.56$                546.56$                  546.56$                 546.56$                 546.56$                 546.56$                 

33.50$                 33.50$                 33.50$                  33.50$                  33.50$                    33.50$                   33.50$                   33.50$                   33.50$                   

500.00$               500.00$               500.00$                500.00$                500.00$                  500.00$                 500.00$                 500.00$                 500.00$                 

7,000.00$            7,000.00$            7,000.00$             7,000.00$             7,000.00$               7,000.00$              7,000.00$              7,000.00$              7,000.00$              

 $               200.00  $               200.00  $                200.00  $                200.00  $                  200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00 

30,000.00$          30,000.00$          30,000.00$           30,000.00$           30,000.00$             30,000.00$            30,000.00$            30,000.00$            30,000.00$            

35.51$                 35.51$                 35.51$                  35.51$                  35.51$                    35.51$                   35.51$                   35.51$                   35.51$                   

4,147.20$            4,147.20$            4,147.20$             4,147.20$             4,147.20$               4,147.20$              4,147.20$              4,147.20$              4,147.20$              

200.00$               200.00$               200.00$                200.00$                200.00$                  200.00$                 200.00$                 200.00$                 200.00$                 

6,600.00$            6,600.00$            6,600.00$             6,600.00$             6,600.00$               6,600.00$              6,600.00$              6,600.00$              6,600.00$              

7,500.00$            7,500.00$            7,500.00$             7,500.00$             7,500.00$               7,500.00$              7,500.00$              7,500.00$              7,500.00$              

1,200.00$            1,200.00$            1,200.00$             1,200.00$             1,200.00$               1,200.00$              1,200.00$              1,200.00$              1,200.00$              

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$63,428.37 $63,428.37 $63,428.37 $63,428.37 $63,428.37 $63,428.37 $63,428.37 $63,428.37 $63,428.37

$45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63

$2,681,419.69 $2,727,303.32 $2,773,186.95 $2,819,070.58 $2,864,954.21 $2,910,837.84 $2,956,721.47 $3,002,605.10 $3,048,488.73

50 51 52 53 54 55 56 57 58

Month 50 Month 51 Month 52 Month 53 Month 54 Month 55 Month 56 Month 57 Month 58

109,312.00$        109,312.00$        109,312.00$         109,312.00$         109,312.00$           109,312.00$          109,312.00$          109,312.00$          109,312.00$          

63,428.37$          63,428.37$          63,428.37$           63,428.37$           63,428.37$             63,428.37$            63,428.37$            63,428.37$            63,428.37$            

$45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63 $45,883.63

2,681,419.69$     2,727,303.32$     2,773,186.95$      2,819,070.58$      2,864,954.21$        2,910,837.84$       2,956,721.47$       3,002,605.10$       3,048,488.73$       
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18

Month 59 Month 60 Month 61 Month 62 Month 63 Month 64 Month 65 Month 66 Month 67

40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0

48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            

36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            

17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              

546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 

33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   

500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

 $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00 

30,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            

35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   

4,147.20$              4,976.64$              4,976.64$              4,976.64$              4,976.64$              4,976.64$              4,976.64$              4,976.64$              4,976.64$              

200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 

6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              

7,500.00$              9,000.00$              9,000.00$              9,000.00$              9,000.00$              9,000.00$              9,000.00$              9,000.00$              9,000.00$              

1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$63,428.37 $71,757.81 $71,757.81 $71,757.81 $71,757.81 $71,757.81 $71,757.81 $71,757.81 $71,757.81

$45,883.63 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19

$3,094,372.36 $3,131,926.55 $3,169,480.74 $3,207,034.93 $3,244,589.12 $3,282,143.31 $3,319,697.50 $3,357,251.69 $3,394,805.88

59 60 61 62 63 64 65 66 67

Month 59 Month 60 Month 61 Month 62 Month 63 Month 64 Month 65 Month 66 Month 67

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

63,428.37$            71,757.81$            71,757.81$            71,757.81$            71,757.81$            71,757.81$            71,757.81$            71,757.81$            71,757.81$            

$45,883.63 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19 $37,554.19

3,094,372.36$       3,131,926.55$       3,169,480.74$       3,207,034.93$       3,244,589.12$       3,282,143.31$       3,319,697.50$       3,357,251.69$       3,394,805.88$       
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19

Month 68 Month 69 Month 70 Month 71 Month 72 Month 73 Month 74 Month 75 Month 76

40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0

48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            

36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            

17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              

546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 

33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   

500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

 $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00 

36,000.00$            36,000.00$            36,000.00$            36,000.00$            42,000.00$            42,000.00$            42,000.00$            42,000.00$            42,000.00$            

35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   

4,976.64$              4,976.64$              4,976.64$              4,976.64$              5,971.97$              5,971.97$              5,971.97$              5,971.97$              5,971.97$              

200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 

6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              

9,000.00$              9,000.00$              9,000.00$              9,000.00$              10,500.00$            10,500.00$            10,500.00$            10,500.00$            10,500.00$            

1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$71,757.81 $71,757.81 $71,757.81 $71,757.81 $80,253.14 $80,253.14 $80,253.14 $80,253.14 $80,253.14

$37,554.19 $37,554.19 $37,554.19 $37,554.19 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86

$3,432,360.07 $3,469,914.26 $3,507,468.45 $3,545,022.64 $3,574,081.50 $3,603,140.36 $3,632,199.23 $3,661,258.09 $3,690,316.95

68 69 70 71 72 73 74 75 76

Month 68 Month 69 Month 70 Month 71 Month 72 Month 73 Month 74 Month 75 Month 76

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

71,757.81$            71,757.81$            71,757.81$            71,757.81$            80,253.14$            80,253.14$            80,253.14$            80,253.14$            80,253.14$            

$37,554.19 $37,554.19 $37,554.19 $37,554.19 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86

3,432,360.07$       3,469,914.26$       3,507,468.45$       3,545,022.64$       3,574,081.50$       3,603,140.36$       3,632,199.23$       3,661,258.09$       3,690,316.95$       
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19

Month 77 Month 78 Month 79 Month 80 Month 81 Month 82 Month 83 Month 84 Month 85

40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0

48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            

36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            

17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              

546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 

33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   

500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

 $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00 

42,000.00$            42,000.00$            42,000.00$            42,000.00$            42,000.00$            42,000.00$            42,000.00$            48,000.00$            48,000.00$            

35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   

5,971.97$              5,971.97$              5,971.97$              5,971.97$              5,971.97$              5,971.97$              5,971.97$              7,166.36$              7,166.36$              

200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 

6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              

10,500.00$            10,500.00$            10,500.00$            10,500.00$            10,500.00$            10,500.00$            10,500.00$            12,000.00$            12,000.00$            

1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$80,253.14 $80,253.14 $80,253.14 $80,253.14 $80,253.14 $80,253.14 $80,253.14 $88,947.53 $88,947.53

$29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $20,364.47 $20,364.47

$3,719,375.81 $3,748,434.67 $3,777,493.54 $3,806,552.40 $3,835,611.26 $3,864,670.12 $3,893,728.98 $3,914,093.45 $3,934,457.92

77 78 79 80 81 82 83 84 85

Month 77 Month 78 Month 79 Month 80 Month 81 Month 82 Month 83 Month 84 Month 85

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

80,253.14$            80,253.14$            80,253.14$            80,253.14$            80,253.14$            80,253.14$            80,253.14$            88,947.53$            88,947.53$            

$29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $29,058.86 $20,364.47 $20,364.47

3,719,375.81$       3,748,434.67$       3,777,493.54$       3,806,552.40$       3,835,611.26$       3,864,670.12$       3,893,728.98$       3,914,093.45$       3,934,457.92$       
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20

Month 86 Month 87 Month 88 Month 89 Month 90 Month 91 Month 92 Month 93 Month 94

40 40 40 40 40 40 40 40 40

20 20 20 20 20 20 20 20 20

7 7 7 7 7 7 7 7 7

2 2 2 2 2 2 2 2 2

67 67 67 67 67 67 67 67 67

0 0 0 0 0 0 0 0 0

48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            

36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            36,000.00$            

17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            17,500.00$            

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 812.00$                 

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              5,465.60$              

546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 546.56$                 

33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   33.50$                   

500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 500.00$                 

7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              7,000.00$              

 $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00  $                 200.00 

48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            48,000.00$            

35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   35.51$                   

7,166.36$              7,166.36$              7,166.36$              7,166.36$              7,166.36$              7,166.36$              7,166.36$              7,166.36$              7,166.36$              

200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 200.00$                 

6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              6,600.00$              

12,000.00$            12,000.00$            12,000.00$            12,000.00$            12,000.00$            12,000.00$            12,000.00$            12,000.00$            12,000.00$            

1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$88,947.53 $88,947.53 $88,947.53 $88,947.53 $88,947.53 $88,947.53 $88,947.53 $88,947.53 $88,947.53

$20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47

$3,954,822.39 $3,975,186.86 $3,995,551.33 $4,015,915.79 $4,036,280.26 $4,056,644.73 $4,077,009.20 $4,097,373.67 $4,117,738.14

86 87 88 89 90 91 92 93 94

Month 86 Month 87 Month 88 Month 89 Month 90 Month 91 Month 92 Month 93 Month 94

109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          109,312.00$          

88,947.53$            88,947.53$            88,947.53$            88,947.53$            88,947.53$            88,947.53$            88,947.53$            88,947.53$            88,947.53$            

$20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47 $20,364.47

3,954,822.39$       3,975,186.86$       3,995,551.33$       4,015,915.79$       4,036,280.26$       4,056,644.73$       4,077,009.20$       4,097,373.67$       4,117,738.14$       
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Montana West Middle Mile Project

Cost/Revenue Projections

Subscriber projections by Month

Number of small Subscribers

Number of medium Subscribers

Number of Large Subscribers

Number of Enterprise subscribers

Total subscribers

Monthly subscriber Increase

Revenue

Small--10Mb

Medium--20Mb

Large--50Mb

Enterprise--100Mb

late fee revenue (.8% of revenue)

Total monthly revenue 

Cost of Goods Sold

Internet COGS

Total COGS

Gross Profit

Monthly expense Projections
Advertising (percent of monthly revenue)

Bad Debt (percent of monthly revenue)

Billing Expense ($.50 per customer)

External Relations (raffle tickets, etc)

Lease Expense

Office Supplies

Payroll Expenses

Postage (Bills and mailers)  per account

Repair and Maintenance

Telephone Expense

Utilities (power bill)

Vehicle Expense (Trucks)

Network Management

Loan repayment

Monthly expenses

Monthly Profit less Expense

Accumulated Income/expense

Yearly revenue Wholesale data

Sep-20 Oct-20

Month 95 Month 96

40 40

20 20

7 7

2 2

67 67

0 0

48,000.00$            48,000.00$            

36,000.00$            36,000.00$            

17,500.00$            17,500.00$            

7,000.00$              7,000.00$              

812.00$                 812.00$                 

109,312.00$          109,312.00$          

-$                       -$                       

-$                       -$                       

109,312.00$          109,312.00$          

5,465.60$              5,465.60$              

546.56$                 546.56$                 

33.50$                   33.50$                   

500.00$                 500.00$                 

7,000.00$              7,000.00$              

 $                 200.00  $                 200.00 

48,000.00$            54,000.00$            

35.51$                   35.51$                   

7,166.36$              8,599.63$              

200.00$                 200.00$                 

6,600.00$              6,600.00$              

12,000.00$            13,500.00$            

1,200.00$              1,200.00$              

$0.00 $0.00

$88,947.53 $97,880.80

$20,364.47 $11,431.20

$4,138,102.60 $4,149,533.80

95 96

Month 95 Month 96

109,312.00$          109,312.00$          

88,947.53$            97,880.80$            

$20,364.47 $11,431.20

4,138,102.60$       4,149,533.80$       
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