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Project Indicators (This Quarter)

1. Please describe significant project accomplishments completed during this quarter (600 words or less).

During this quarter we finished our preliminary administrative activities and began our training activities. All sub-award agreements
and contracts are now signed with our major project partners. Our project partners have hired their trainers and completed staff
orientation activities. We have begun our marketing programs to recruit students into all programs, and the first training programs
have begun. The greatest activities related to training have been in the Detroit area, with a variety of media classes being offered. We
have had a diverse set of participants, with ages ranging from 17 to 66 and educational backgrounds from high school dropouts to a
student who holds a PhD.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/A"
in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided in your baseline plan (300 words
or less).

Percent Narrative (describe reasons for any variance from baseline plan or
Milestone Complete any other relevant information)
2.a| Overall Project 3 ngerr]lcét:dlf)elow regarding accounting treatment of funds
2.b.| Equipment / Supply Purchases - Progress reported in Question 4 below
2.c.| Awareness Campaigns - Progress reported in Question 4 below
2.d.| Outreach Activities - Progress reported in Question 4 below
2.e.| Training Programs - Progress reported in Question 4 below
2.f.| Other (please specify): - Progress reported in Question 4 below

3. Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones
listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words
or less).

Note on 2.a. We report on a cash basis. However, there is a lag between when the sub-recipient perform their activities, when they
invoice us, and when our invoices are paid. In consequence, the Percent Complete metric, which is defined by the expenditures
reported on a cash basis, lags behind our actual progress. Our fully encumbered balance places us at 22% complete.

4a. In the chart below, please provide the requested information on your BTOP grant-funded SBA activities. Please also provide a short
description of the activity (600 words or less). Figures should be reported cumulatively from award inception to the end of the most recent
reporting quarter. Please ensure that the numbers of new household subscribers and business or community anchor institution (CAl)
subscribers reflected in the “Total” row represent the unduplicated number of new subscribers that can be attributed to your SBA project as
awhole.

Name of the | Location of Size of Actual New New
L . . |Description of Activity (600 words or less) Target Number of | Subscribers: | Subscribers:
SBA Activity |SBA Activity . . 8
Audience | Participants| Households Businesses
and/or CAls
Web Production | Detroit Basic and Intermediate web development classes (7 different classes) 84 78 0
Web ANV Detroit Creatmg rich met_jla content for the web, such as video and audio 180 143 0
production (15 different classes)
Web Graphics Detroit Bgslc and Intermediate graphics design for web-based applications. (7 84 64 0
different classes)
How to start a business, with particular emphasis on using broadband
Business Startup | Statewide and electronic resources for startup, marketing, hiring and retention, 150 134 0
supply chain management, etc.
Total: 498 419 0

4b. Please describe your method for determining the number of households, businesses, and/or (CAls) subscribing to broadband as a result
of your SBA programs (600 words or less).

Our classes have just started and hence student are still working their way through the whole curriculum, with only . We will be
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conducting exit interviews and follow-up surveys to document new subscribers.

4c. Please provide a narrative explanation if the total number of new subscribers is different from the targets provided in your baseline plan
(600 words or less).

Because we have not yet performed exit interview and follow-up surveys, we have not yet reported our new subscribers. However,
based on our initial estimates, we expect 41 home adopters and 86 business adopters, for a total of 125 new subscribers.

4d. Please provide the number of households and the number of businesses and CAls receiving discounted broadband service as result of
BTOP funds.

Households: O Businesses and CAls : 0

Project Indicators (Next Quarter)

1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).

We will continue with the existing classes and expand our course offerings with additional classes on basic technology literacy. Some
of these classes will target high school drop-outs, while other classes will target adult-education.

Now that classes are started and we are graduating our first students, we will be performing our first project evaluations. These
evaluations will cover the basic broadband adoption questions required for quarterly reporting, course evaluations for purposes of
continuous improvement, and broader questions regarding the incentives to participate in these programs and the benefits/obstacles
for broadband adoption. We will be participating in a small workshop with other SBA award recipients to discuss collaboration in data
collection and evaluation activities.

2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write
"0" in the second column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the next reporting
quarter. Please provide a narrative description if the planned percent complete is different from the target provided in your baseline plan
(300 words or less).

Percent Narrative (describe reasons for any variance from baseline plan or any
Milestone Complete other relevant information)
Baseline plan at 26%. We expect the gap for the same reason documented
2.a.| Overall Project 22 above, where there is a lag between when activities are performed versus

when they are invoiced and paid. Actual activities, however, continue on track.

2.b.| Equipment Purchases - Milestone Data Not Required
2.c.| Awareness Campaigns - Milestone Data Not Required
2.d.| Outreach Activities - Milestone Data Not Required
2.e.| Training Programs - Milestone Data Not Required
2.f.|] Other (please specify): - Milestone Data Not Required

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

We will be working with our project partners to ensure more frequent invoicing the reduce the gap between activities being performed
and the actual payments. However, given the nature of the accounting and our business processes, we expect a continued delay.

In addition, now that all partner organizations are under way, we have the new challenge of coordinating among their activities and
ensuring the sharing of best practices and other lessons. We will be beginning regular calls among representatives of all partners to
discuss progress.
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Sustainable Broadband Adoption Budget Execution Details

Activity Based Expenditures (Sustainable Broadband Adoption)

1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

Budget for Entire Project

Actuals from Project Inception
through End of Current Reporting

Anticipated Actuals from Project
Inception through End of Next

Period Reporting Period
Matching Federal . .
Cost Total Cost Total Matching Federal Total Matching Federal
. Funds Funds
Classification (plan) Cost Funds Funds Costs Funds Funds
(plan) (plan)
a. Personnel $780,964 $153,760 $627,204 $107,064 $27,363 $79,701 $171,182 $33,827 $137,985
b. Fringe Benefits $280,085 $47,143 $232,942 $25,691 $8,641 $17,050 $61,618 $10,371 $51,247
c. Travel $4,092 $4,092 $0 $0 $0 $0 $2,000 $2,000 $0
d. Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0
e. Supplies $28,000 $8,000 $20,000 $6,129 $0 $6,129 $14,000 $4,000 $10,000
f. Contractual $15,000 $0 $15,000 $0 $0 $0 $5,000 $0 $5,000
g. Construction $0 $0 $0 $0 $0 $0 $0 $0 $0
h. Other $4,903,911 $1,077,589 $3,826,322 $0 $0 $0 $1,078,860 $237,070 $841,790
i. Total Direct
Charges (sum
of a through h)| $6,012052 | $1,290584 | $4,721,468 | $138,884 $36,004 $102,880 | $1,332,660 | $287,268 | $1,046,022
) 'gﬂgfgcés $601313 | $107.274 | $494,039 $25,704 $0 $25,704 $66,151 $13,051 $53,100
k. TOTALS (sum
of i and j)
$6,613,365 $1,397,858 | $5,215,507 $164,588 $36,004 $128,584 $1,398,811 $300,319 $1,099,122

2. Program Income:
reporting period.

Please provide the program income you listed in your application budget and actuals to date through the end of the

a. Application Budget Program Income: $0

b. Program Income to Date: $0




