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Please refer to the CCI Grant Guidelines for instructions on completing this form. 
 

Applicant Profile  

Applicant Name Pyramid Lake Paiute Tribe 

Title Pyramid Lake Paiute: Natukwena Nagwesenoo 

Easygrants ID 5374 

Headquarters  Nixon, NV 

Size (2009 Data) of Applicant 
Entity  

 Current Year Revenues: ~ $21,000,000 

 Employees: 174 

Technology Type  Fiber 

Key Partners Praxis Associates 

 

Project Economics  

 Budget Information  Project Financials  

Project Budget   S11,058,568  Project Revenues (Yr 8) 318,160 

Federal Contribution (%) 76.58  Net Income and Margin (Yr 8) (816,759) 

Cash Match Amount (%)  0  EBITDA and Margin (Yr 8) 129,135 

In Kind Match Amount (%) 23.42  Rate of Return (w/o BTOP Funds)  NaN 

Middle Mile/Last Mile Budget Allocation  Rate of Return (w/ BTOP Funds) NaN 

Middle Mile Percentage (%) 100  Cost Efficiency 

Last Mile Percentage (%) 0  Cost per Mile (MM) 133,629 

Rural Last Mile Percentage NA  Cost per Household (LM) NA 

 

Market Territory    

Geographic Area(s)  

Middle Mile Network Composition 

Total Proposed Network 
Miles (MM only) 
 

 Total Miles: 84 

 Backbone Miles: 82 

 Lateral Miles:  2 

New Construction Network 
Miles (MM only) 

 Total Miles: 44 

 Backbone Miles: 42 

 Lateral Miles: 2 

Existing Applicant Network 
Miles Utilized (MM only) 

 Total Miles: 40 

 Backbone Miles: 40 

 Lateral Miles: 0 

Leased Network Miles 
Utilized (MM only) 

 Total Miles: 0 

 Backbone Miles: 0 

 Lateral Miles: 0 

Underserved/Unserved 
 Percentage of Backbone Miles in Underserved/Unserved Areas: 96% 

 Percentage of Lateral Miles in Underserved/Unserved Areas: 100% 

Existing Customer Base 

Existing Residential/Individual 
Customers within PFSA 

None 
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Existing Business Customers 
within PFSA 

None 

Existing Community Anchor 
Institution Customers within 
PFSA 

 Total CAI’s: 21 

 Community Colleges:0 

 Public Safety Entities:2 

Existing Third Party Service 
Provider Customers within 
PFSA 

3 

Potential Customer Base 

Market Potential Households 
(within PFSA) 

 Total HH’s: 630 

 Located in Underserved/Unserved Areas: 630 

Market Potential Businesses 
(within PFSA) 

 Total Businesses: 8 

 Located in Underserved/Unserved Areas: 8 

Market Potential Community 
Anchor Institutions (within 
PFSA)    

 Total CAI’s:  29 

 Located in Underserved/Unserved Areas: 29 

 Community Colleges:0 

 Public Safety Entities:4 

Market Potential Third Party 
Service Providers  (within 
PFSA)  

 Total Third Party Service Providers in PFSA: 3 

 Expressing Commitment or Letter of Interest: 1 

Funded Network Coverage 

Households Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Households Connected:  NA 

 Located in Underserved/Unserved Areas: NA 

Businesses Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Businesses Connected: 3 

 Located in Underserved/Unserved Areas:  3 

Community Anchor 
Institutions Directly  
Connected (via BTOP Funds 
by end of Year 3) 

 Total Directly Connected CAI’s: 29 

 Located in Underserved/Unserved Areas:  29 

 Community Colleges:0 

 Public Safety Entities:4 

Projected Subscribers by Year 
Five  

Directly Served by Applicant 

 Community Anchor Institutions: 29 

 Households: 0 

 Businesses: 3 

 Third Party Service Providers: 1 
Served by Proposed Network Via Third Party Service Provider 

 Community Anchor Institutions: 0 

 Households: 400 

 Businesses: 3 
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Other   

Proposed MM Network 
Capacity 

 Backbone: 100mbps 

 Laterals: 10mbps 

Proposed LM Network Speed 
 Highest offered speed tier:NA 

 Estimated Average speed for highest speed tier:NA 

Total Points of 
Interconnection 

 Total PoI’s: 4 

 PoI’s in Underserved/Unserved Areas: 4 

 Environmentally-controlled, non-passive PoIs:3 

Jobs Created  
 Direct Job-years: 119 

 Indirect Job-years: 73 

 Induced Job-years: 41 

Required Time for Project 
Completion (Number of 
Required Quarters to Fully 
Build-out and Test Network 
and Make Ready for 
Commercial Service)  

6 

 




