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BTOP Comprehensive Community Infrastructure
Community Anchor Institution and Network Points

of Interest Detail Template

Please complete the Anchor Institution Details worksheet by providing information on  
Community Anchor Institutions that will be directly connected by the proposed netwo     
as necessary.  All Community Anchor Institutions should be given a type from the spec    
Community Anchor Institution is considered a minority-serving institution if it is a post-second  

educational institution with enrollment of minority students exceeding 50% of its total enrollm   

"Project Role" column only requires a word or two, or a short phrase, not a detailed e    
detailed explanation of the role of project partners and community anchor institution    
provided in the essay portions of the application. 

Please complete the Points of Interest worksheet by providing information on all poin   
interconnection (passive, non-environmentally controlled points of interconnection, e
points, may be excluded), collocation facilities, central offices, head ends, and other c  
facilities, network access points to last mile service providers, Internet peering points,    
For each point of interest you may provide either a street address or geocoordinates o     
must provide detail on what the point of interest is, whether it is already existing or w   
created by the proposed project.  Where more than one facility type applies, select th   
facility type.  For example, if a central office houses a point of interconnection, select   
as the facility type, or if a cell site is located on a tower, select tower as the facility typ    
Interconnection Available at the Facility field should be Yes if interconnection to the p  
network is available at that location, otherwise No.  The brief description field is optio    
be used to convey a better understanding of what the facility is.  You may use the spa    
the bottom of the table to provide additional notes, if desired.

The data provided via this template will be subject to automated processing.  Applic   
therefore required to provide this upload as an Excel file, and not to convert it to a P    
upload.  Additionally, applicants should not modify the format of this file.
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BTOP CCI Community Anchor Institutions Detail Template

Title:

Easy Grants ID: #5374

Facility Name Organization Address Line 1 City State Zip Facility Type
Minority Serving Institution 

Type
Project Role

Wadsworth Courthouse PLPT 390 Main St Wadsworth NV 89442 Other Government Facility subscriber

Nevada Skies Youth Treatment Nevada Skies

#1 Big Bend Rd Wadsworth NV 89442

Other Community 

Support Organization

subscriber

Victim Services PLPT
#3 Big Bend Rd Wadworth NV 89442

Other Community 

Support Organization
subscriber

Realty Office PLPT
#1 Ranch Rd Wadsworth NV 89442

Other Government 

Facility
subscriber

Natchez Grade School PLPT #1 Washeim St./SR 447 Wadsworth NV 89442 School (k-12) subscriber

Headstart Headstart
380 Pyramid St Wadsworth NV 89442

Other Community 

Support Organization
subscriber

Day Care PLPT
380 Pyramid St Wadsworth NV 89442

Other Community 

Support Organization
subscriber

Wadsworth Community Center 

/ Library

PLPT

site selection pending Wadsworth NV 89442 Library

subscriber

I 80 Smokeshop/ RV Park PLPT
1000 Smokeship Circle Wadsworth NV 89442

Other Government 

Facility
subscriber

Nixon Store PLPT
50 SR 447 Nixon NV 89424

Other Government 

Facility
subscriber

Pyramid Lake Health Clinic PLPT
705 SR 446 Nixon NV 89424

Medical or Healthcare 

Provider
subscriber

Pyramid Lake Museum/ 

Cultural Center

PLPT

700 State St Nixon NV 89424

Other Community 

Support Organization

subscriber

Pyramid Lake JR/SR High 

School

PLPT

711 State St. Nixon NV 89424 School (k-12)

subscriber

Nixon Daycare PLPT
193 W. Pyramid Lake Rd. Nixon NV 89424

other Community 

Support Organization
subscriber

Nixon Headstart Headstart
191 W. Pyramid Lake Rd Nixon NV 89424

other Community 

Support Organization
subscriber

Emergency Response PLPT 104 SR 447 Nixon NV 89424 Public Safety Entity subscriber

PLPT Courthouse PLPT
221 SR 447 Nixon NV 89424

Other Government 

Facility
subscriber

PLPT Modulars: Higher 

Education

PLPT

301 SR 447 Nixon NV 89424

Other Community 

Support Organization

subscriber

PLPT Modulars: Library PLPT 301 SR 447 Nixon NV 89424 Library subscriber

PLPT Modulars: Diabetes 

Center

PLPT

301 SR 447 Nixon NV 89424

Medical or Healthcare 

Provider

subscriber

PLPT Modulars: Children's 

Cabinet

Childrens Cabinet

301 SR 447 Nixon NV 89424

Other Community 

Support Organization

subscriber

Pyramid Lake Police 

Department

PLPT

200 S. Hollywood R. Nixon NV 89424 Public Safety Entity

subscriber

Pyramid Lake Natural 

Resources and Environmental 

PLPT

210 Capitol Hill Rd Nixon NV 89424

Other Government 

Facility

subscriber

Pyramid Lake Tribal Offices PLPT
208 Capitol Hill Rd Nixon NV 89424

Other Government 

Facility
subscriber

Pyramid Lake Social Services PLPT

214 Capitol Hill Rd Nixon NV 89424

Other Government 

Facility

subscriber

Pyramid Lake Housing 

Authority

PLPT

201 Capitol Hill Rd Nixon NV 89424

Other Government 

Facility

subscriber

Pyramid Lake Fisheries 

Administration

PLPT

603 Sutcliffe Dr Sutcliffe NV 89510

Other Government 

Facility

subscriber

Pyramid Lake Paiute: Natukwena Nagwesenoo



Facility Name Organization Address Line 1 City State Zip Facility Type
Minority Serving Institution 

Type
Project Role

Pyramid Lake Firestation PLPT
678 Sutcliffe Dr Sutcliffe NV 89510

Other Government 

Facility
subscriber

Pyramid Lake Marina/Ranger 

Station

PLPT

2500 Lakeview Dr Sutcliffe NV 89510

Other Government 

Facility

subscriber



BTOP CCI Network Points of Interest Detail Template

Title:

Easy Grants ID: #5374

Facility Type Address Line 1 City State Zip Longitude Latitude

Interconnection 

Available at this 

Location

Status in Proposed Network

Connection to Service Provider

Interstate 80 & SR 447 Wadsworth NV 89442 -119 307 39.617 No Existing - Other

Point of Interconnection Pyramid St & SR 447 Wadsworth NV 89442 -119.29 39.637 Yes New for Proposed Network

Central Office Tribal Office Building Wadsworth NV 89442 -119.357 39.83 Yes Existing - Applicant/Partner Owned

Point of Interconnection Fisheries Administration Sutcliffe NV 89442 -119.599 39.951 Yes New for Proposed Network

Point of Interconnection #3 Big Bend Rd Wadsworth NV 89442 -119 283 39.624 Yes New for Proposed Network

Connection to Service Provider

Level 3 NOC Reno NV

-119.827

39.525 Yes Existing - Other

Pyramid Lake Paiute: Natukwena Nagwesenoo



BTOP Comprehensive Community Infrastructure
Service Offerings and Competitor Data Template

Please complete the complete the following worksheets--either of the Last Mile or M   
Service Offerings worksheets may be omitted if the applicant is not proposing to pro    
that type.  

For both the Last Mile and Middle Mile Service Offerings worksheets, the service of   
include all relevant tiers and markets (e.g. residential, business, wholesale).  Applica
sure to include details on any services that would be offered at discounted rates to  
classes of customers (e.g. community anchor institutions or third party service prov    

In the Last Mile Service Offerings worksheet, applicants are required to provide esti   
end user speeds.  Average speeds should be the average sustained actual, non-burs     
end user would receive during a peak hour.  For purposes of calculating these speed   
should utilize their subscriber projections for year eight of the project, and develop  
utilization projections that are consistent with any additional services the applicant     
For wireless broadband services, this speed should be an average of the speeds ava    
entire cell.   Beyond these general guidelines, due to the multiplicity of technical sol    
be proposed, the applicants may use discretion to determine the most reasonable m    
to estimate actual speeds on their network.  Applicants should explain the underlyin   
used to calculate the average speeds in the space provided.  

In the Competitor Data worksheet, applicants are required to provide data on both    
middle mile service providers, regardless of whether the applicant proposes to offe     
and middle mile services.  In the column titled Service Areas Where Service Offered   
should list all of the Last Mile and Middle Mile Service Areas within their Proposed F   
area in which the listed services area available.  Please ensure that the Service Area   
consistent with those provided within the application and the Service Areas upload.     
availability of the listed services is limited (e.g. the service is only available within pa     
Mile or Middle Mile Service Area), note this in the Other Comments column.

In contrast to several other upload templates in this application, the data provided v    
will NOT be subject to automated processing.  These template worksheets are prov   
demonstrate the level of data required and to provide a suggested format.  Applica     
modify the template layouts in order to provide the most effective presentation of    
their specific project.  Applicants should, however, ensure that they provide at least    
as these templates require.  To the extent that you modify these templates please e    
print layouts are adjusted so that rows do no break across pages in a manner that w     
understand.  A PDF of this file will be automatically generated upon upload to Easyg    
print settings will be used to format the PDF file.
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Proposed Last Mile Service Offerings

Average 

Latency

Downstream 

Mbps

Upstream 

Mbps

Downstream 

Mbps

Upstream 

Mbps

@ End User 

CPE 

miliseconds

Advertised Speeds Estimated Average Speeds
Pricing Plan ($ per 

month)
Name of Service Tier

Other Comments/Description/Features 

or Limitations

Explanation of Average Speed Calculations:



Proposed Middle Mile Service Offerings

Name of Service Offering
Distance Band or Point to 

Point

Minimum Peak Load 

Network Bandwidth 

Capacity (Mbps)

Monthly/Yearly Pricing 

($)

Other Comments/Description/Features or 

Limitations

Reno Circuit Point to Point N/A $300 / month for each   Customer obtains service from provider of choice - no restrictions on resale. Local loop charges may apply and Installation costs to be determined

Base Ethernet Service Point to Point 5 mbps / 10 mbps $250 /  month
Shared ethernet service - not for resale. Local 

loop charges may apply and Installation costs to 

be determined

Fractional Metro E Point to Point 10 mbps / 10 mbps $495/ month

Dedicated Service - no resale; 10% off base price 

for each additional 10 mbps increment. Local loop 

charges may apply and Installation costs to be 

determined
Metro E Point to Point 100 mbps / 100 mbps $ 2,395 /month Dedicated Service - no restrictions on resale 

Tribal Services Point to Multipoint 100 mbps / 100 mbps $ 1,300 / month All Tribal Buildings and Anchor Institutions



Competitor Data

Competitor Data - Last Mile Service Providers

Service Provider
Service Areas Where Service 

Available
Technology Platform Service Tiers

Downstream 

Speed

Monthly 

Pricing

Other 

Comments/Descriptio

n/Features or 

Limitations

Competitor Data - Middle Mile Service Providers

Service Provider
Service Areas Where Service 

Available
Technology Platform Service Tiers

Distance Band 

or Point-to-Point

Minimum 

Peak Load 

Network 

Bandwidth 

Capacity

Pricing
Other Comments/Description/Features 

or Limitations

T1 Point-to-Point
1.5mbps/1.5m

bps
$590 / month

managed router. Increments of service 

are priced as multiple of base price.

T1 Point-to-Point N/A $360 /  month Circuit Charges only for T1 service

AT&T
Pyramid Lake Reservation   - Towns 

of Wadsworth & NIxon           
Reno Circuit 

AT&T
Pyramid Lake Reservation   - Towns 

of Wadsworth & NIxon           
T1



EXAMPLE

Service Area Name Tract or Block Group #

Big BB Project South 01001020100

Big BB Project South 01001020100

Big BB Project South 010010202001

Big BB Project West 01001020400

Big BB Project North 01001020800

Big BB Project North 010010209002

BTOP Comprehensive Community Infrastructure
Service Area Template

Please complete the complete the CCI Service Area worksheet.  In each line you will provide  
name of a service area and one of the contiguous Census tracts or block groups that make u   
service area.  Please provide full 11-digit Census tract numbers, includes the 2-digit State FIP   
the 3-digit county code, followed by a unique 6-digit  tract number.  For Census block group  
please provide the full tract number, plus the 1-digit block group number (12 digits total).  If   
more than one Census tract or block group in a service area, there will be multiple lines in th   
for that service area.  It is critical that the service area names provided in this table match w   
service area names provided in the Service Area Details page of the application.  Please revie   
document and Service Area Details page for consistency before submitting your application.

Important Note:  Excel truncates leading zeros from numbers. Consequently, the tract/block  
column on the worksheet has been formatted as text.  This formatting should not be altered    
validity of your data may be compromised.

The data provided via this attachment will be subject to automated processing.  Applicants a  
therefore required to provide this attachment as an Excel file, and not to convert it to a PDF  
submitting a copy of your application on an appropriate electronic medium, such as a DVD, C
ROM, or flash drive. Additionally, Applicants should not modify the format of this file (e.g., b  
adding or removing worksheets).  Do not leave blank lines in the table between service area
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BTOP CCI Service Area Template

Title:

Easy Grants ID: # 5374

Service Area Name Tract or Block Group #

Pyramid Lake Paiute Reservation 32031940100

Pyramid Lake Paiute: Natukwena Nagwesenoo



Easygrants: 5374
Project Title: Pyramid Lake Paiute

Time Period Quarter List All Relevant Milestones Support for Reasonableness/Data Points

Project Plan

• Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project will be substantially complete by the 

end of Year 2 and fully complete by the end of Year 3.   This is to be done at the aggregate level (combining all proposed funded service areas.)

• Indicated how the milestones listed below will demonstrate these completion objectives. The applicant should consider such project areas as: a) network design; b) 

securing all relevant licenses and agreements; c) site preparation; d) inside plant deployment; e) outside plan deployment; f) deployment of business & operational 

support systems; g) network testing; f) network operational. The applicant may provide any other milestones that it believes showcase progress. 

• Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding. 

• In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) substantiate the ability to reach the 

milestones by the quarters indicated.  



Easygrants: 5374
Project Title: Pyramid Lake Paiute

Time Period Quarter List All Relevant Milestones Support for Reasonableness/Data Points

KEY CHALLENGES AND MITIGATION PLANS



Easygrants: 5374
Project Title: Pyramid Lake Paiute



Easygrants: 5374
Project Title: Pyramid Lake Paiute



Easygrants:5374

Project Title: Pyramid Lake Paiute

Service Area 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4

Infrastructure Funds 

Infrastructure 

Funds Advanced 360,000 1,633,717 1,633,717 1,633,717 1,633,717 1,633,717

Percentage of 

Total Funds 0.0422 19.15 19.15 19.15 19.15 19.15

Entities Passed & % 

Households 0

Percentage of 

Total Households 0

Businesses 8

Percentage of 

Total Businesses  100

Community 

Anchor 

Institutions 29
Percentage of 

Total Institutions  100

     YEAR 3

YEAR 0

     YEAR 1     YEAR 2

Build-out Timeline

Complete the following schedule for each  Last Mile or Middle Mile Service Area to note the degree of build-out, based on: a) infrastructure funds awarded; b) entities passed 

(households, businesses, and community anchor institutions.).  In addition, please complete a schedule that aggregates the build-out timeline across all of the Proposed Funded Service 

Area.

Pyramid Lake Paiute Reservation





BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Applicants may make adjustments to the format of the templates as necessary to provide 
the most effective presentation of the data for their specific project, but should not remove major 
headings (e.g. Revenues and Expenses on the Income Statement) or provide less detailed 
information than would be required to complete the provided templates.











Revenue Assumptions

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Customers Passed

Anchor Institutions - Segment A $250 per month or $4.95 per 10mbps with 10% off each additional mbps

Base ethernet service 10 mbps $250 per month not for resale includes a shared bandwidth  Fractional 

Metro E includes 10mbps for $4.95 per month with 10% off of each additional increment.

Anchor Institutions - Segment B

Businesses $2,395 per month

Metro E $2,395 per month includes 100 mbps dedicated or Reno Circuit only $300 per month allows you 

to purchase other vendor circuit

Other $1,300 per month 100 mbps $1,300 per month for Pyramid Lake Paiute Tribal governmental entity

Take Rate (should likely vary across 8-Year Forecast)

Anchor Institutions - Segment A

High School, Clinic, Childrens Cabinet, Headstart, Nevada Skies, Natchez 

Elementary All Schools and other facilities on the reservation will utilize the service

Anchor Institutions - Segment B

Businesses Third Party Service Provider Marketing will be done to attract these customers

Other 100% all Tribal Governmental entities will be using the service All Governmental entities will utilize the service

Direct Customer Connections

Customer Segment A Connection already established Outdated service being used and need for new service is being sought

Customer Segment B

Businesses Marketing will be utilized to establish new customers Advertising in local publications and website will be utilized

Other Connection already established Outdated service being used and need for new service is being sought

Average Revenue per User (may vary across 8-year forecast)

Anchor Institutions - Segment A $20,500 $250 for 2nd year last 2 quarters and 6 years for an average of 4 customers

Anchor Institutions - Segment B

Businesses $689,800

$2,395 for 1 business for 6 years, Business park will open in Y5 and anticipated growth is 2 business 

every 6 months also includes (3) 3rd Party service provider starting Y6 starting at $57,480 per year with 

a 30% growth due to increased business population in neighboring communities

Other $7,150 Tribal entity for 5 1/2 years

Expense Assumptions 

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Network Expenses

Backhaul $179,400

Band width expense  Y2 $7,800, Y3 & Y4& Y5 $15,600, Y6 $31,200 & Y7 & Y8 $46,800  Increase to 

meet customer demand

Maintenance $384,000

2 $ 000 1 mp P/T  Y                     

P/T $75,000 Y8 $105,000 2 emps F/T  Increase in expense due to increase in Labor charges for the 

overall network

Utilities $1,625 Average of $250 for 7 years

Leasing $3,000 Leasing a property in Reno for Colocation

Depreciation

Other

Sales & Marketing

Advertising $36,500 Advertising dollars will be used in local publications, website advertising and website development

Other 

Customer Care & Billing 

Systems

Personnel $76,000 P/T employee

Other

General & Administrative 

Professional Services

Insurance $87,920

Huts Insured Value $242,000 Annual Premium $590, Servers Insured Value $1,411,000 Annual Prem 

$3,300, Underground Fiber Optic Insured Value $2,300,000 Annual Prem #5,400, Workers Comp PR 

Amt $55,000 Annual Prem $1,200 for Y1-3, PR $110,00 Annual Prem $2,640 for Y4-8, Gen Liab 

Insured $6M based on $90K Gross Receipts Annual Prem $500  Total Annual Prem $10,990

Non-Network Utilities

Travel

Supplies 

Miscellaneous 

Interest Expenses

Debt Instrument A

Debt Instrument B

Taxes

Federal Tax Rate

Other Tax Rates $219,877

7.725% Tax on materials of $2,771,311 to the PLPT Tax Department and Equipment of $5000 for Y3-

Y5 and $20,000 Equip for Y6-Y8








































































































































































































































































