


BTOP Public Computer Center and Sustainable Broadband
Detailed Budget

Please complete the Detailed Budget, breaking out individual line items under each category 
heading (add rows to each section as necessary to accomodate your line items).  Please ensure that 
line item total columns in the "General" and "Detail" sections are equal for each line item (a cell 
with a yellow highlight indicates an inconsistency).   Also, you may utilize the provided space for 
additional notes , if desired (there is also a Budget Narrative question in the application in which you will 
provide narrative detail on this budget).

Specifics needed for each cost category line item:

Personnel: For each position, list the number of positions, the location or geography of position, the 
job/task responsibilities for the position, the annual salary, and the percent of time a person filling 
the position will spend working on the proposed BTOP project. For lines with more than one 
position, the Quarters Employed field should represent number of quarters per person (e.g., 
employees each working for one year, Quarters Employed should be 4 rather than 8). 

Fringe: For each position, note the number of positions, the annual salary, the percent of time a person 
filling this position will spend working on the proposed BTOP project, and the fringe rate applied to 
the position. For lines with more than one position, the Quarters Employed field should represent 
number of quarters per person (e.g. for two employees each working for one year, Quarters 
Employed should be 4 rather than 8).

Equipment: List all equipment units required for the project and provide program purpose. For each line 
item, note the number of units and the unit cost. The multiple of these two factors will yield the total 
for that line item. For example, an Applicant planning to buy 100 laptops at $500/laptop would have 
a total line item cost of $50,000. Again, although unit costs may include cents, once multiplied by the 
number of units, the result must be rounded to the nearest whole dollar. Clearly separate Applicant 
equipment and user equipment, as indicated in the detailed budget template. When providing the 
unit cost indicate whether the unit cost has been impacted by a discount and for software 
equipment list specific package names.

Travel: For each trip list the program purpose of the trip, destination city and the number of people 
traveling. For each line item (e.g., trip), note the number of trips and the cost per trip. The multiple 
of these two factors will yield the total for that line item. For example, if the Applicant was 
accounting for 10 trips at $25 per trip, the total cost would be $250. The cost per trip should be 
justified on its own, not derived by dividing the line item total by the number of trips. Such a 
calculation will prompt further inquiry from the reviewers about justification for the trip cost. 
Rather, the total trip cost should be derived from the number of trips times the justifiable cost per 
trip.

Supplies: Separate supplies by item type, describing the program purpose or use. For each line item, note 
the number of units and the nit costs. The multiple of these two factors will yield the total for that 
line item. For example, an Applicant planning to buy 20 boxes of printer paper at $30/box would 
have a total line item cost of $600. Again, although unit costs may include cents, once multiplied by 
the number of units, the result must be rounded to the nearest whole dollar. 

Other: Separate item types; for awareness program cost items, such as ads, separate ad types (TV, 
radio, newspaper, etc) and include geography in which they will run.

Contractual: For each line item, identify the contractor and note the number of contracted hours of service 
and hourly rate, if applicable. For example, an Applicant planning to hire a technology consultant for 



and hourly rate, if applicable. For example, an Applicant planning to hire a technology consultant for 

100 hours at a rate of $40/hour would have a total line item cost of $4,000.

Indirect: Provide the indirect rate and basis used. In the space provided at the bottom of the page 
briefly explain the calculation used to derive the indirect costs (including the indirect rate and what 
is included in the basis).  If a negotiated indirect cost rate agreement exists and is being used, please 
identify the cognizant agency.  

The  category subtotals for this Detailed Budget should correspond to the data provided in your SF
424A, and both the SF-424 budget and this Detailed Budget should match the Federal Grant 
Request and Total Match Amount provided on the Project Budget page of the application. Please 
review both budget uploads, the budget narrative in the application, and the Project Budget page 
for consistency before submitting the application.  If you are a submitting a PCC project with an SF
424C instead of an SF-424A, the sections of this Detailed Budget will not align directly with 
categories of the SF-424C, but you should complete this Detailed Budget, allocating costs to the 
appropriate cost categories.  

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Additionally, applicants should not modify the format of this file. 
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Easy Grants ID: 4651

Applicant:

Professional Resources of Rabun, LLC dba Mountain Lakes Medical 

Center

Project Title: Technology Works!

SF-424A Object Class Category General Detail

a. Personnel - List position, number 

of staff, annual salaries, % time spent 

on project Position

Federal 

Support

Matching 

Support Total

# of 

Positions Salary

% Time 

Spent on 

Project

Quarters 

Employed Total

Technology Works! Project Director $135,000.00 $0.00 $135,000.00 1 $45,000.00 100% 12.00 $135,000.00

PCC Facilitators $180,000.00 $0.00 $180,000.00 2 $30,000.00 100% 12.00 $180,000.00

Project Administration $0.00 $45,000.00 $45,000.00 2 $75,000.00 10% 12.00 $45,000.00

Physicians (workshops) $0.00 $148,500.00 $148,500.00 10 $108,000.00 5% 11.00 $148,500.00

$0.00

$0.00 $0.00

Subtotal $315,000.00 $193,500.00 $508,500.00

b. Fringe Benefits - Include salaries 

and fringe rate. Position

Federal 

Support

Matching 

Support Total

# of 

Positions Salary

% Time 

Spent on 

Project

Quarters 

Employed Fringe Rate Total

Project Director $33,750.00 $0.00 $33,750.00 1 $45,000.00 100% 12.00 25.00% $33,750.00

PCC Facilitators $45,000.00 $0.00 $45,000.00 2 $30,000.00 100% 12.00 25.00% $45,000.00

Project Administration $0.00 $11,250.00 $11,250.00 2 $75,000.00 10% 12.00 25.00% $11,250.00

Physicians $37,125.00 $37,125.00 10 $108,000.00 5% 11.00 25.00% $37,125.00

$0.00 $0.00

$0.00 $0.00

Subtotal $78,750.00 $48,375.00 $127,125.00

c. Travel - For significant costs, 

include details such as number and 

purpose of trips, destinations. Purpose of Trip

Federal 

Support

Matching 

Support Total # of Trips Cost per Trip Total

Business Travel for Project Director $0.00 $6,000.00 $6,000.00 120 $50.00 $6,000.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Subtotal $0.00 $6,000.00 $6,000.00

d. Equipment Costs - List equipment 

with # of units and unit costs.  

Distinguish between equipment 

intended for applicant use versus 

equipment for the end user.  Equipment Description

Federal 

Support

Matching 

Support Total #Units Unit Cost Total

Applicant Equipment

TANDBERG Codec C60 - includes rack mounting kit, remote control, 

HDMI cable, power cable (Maintenance Contract Required)

$20,335.00 $0.00 $20,335.00 1 $20,335.00 $20,335.00

Natural Presenter Package (NPP) $2,857.00 $0.00 $2,857.00 1 $2,857.00 $2,857.00

Mitsubishi 3500 Lumen DLP 16:9 aspect ratio, 720p native Projector 
$6,995.00 $0.00 $6,995.00 1 $6,995.00 $6,995.00

BEI Alpine XL Screen, 120"W X 67"H, 16:9, 137" Diag. $2,275.00 $0.00 $2,275.00 1 $2,274.00 $2,274.00

Executive HD System 8-Channel w/o Mics $5,403.00 $0.00 $5,403.00 1 $5,403.00 $5,403.00

BTOP Public Computer Center and Sustainable Broadband Adoption

Detailed Budget Template

Page 5



HD Microphone, RF Armor, wearable lapel style $698.00 $0.00 $698.00 2 $349.00 $698.00

HD Microphone, RF Armor, Tabletop Boundary Omnidirectional style
$2,094.00 $0.00 $2,094.00 6 $349.00 $2,094.00

Chassis w/ CobraNet Module $4,136.00 $0.00 $4,136.00 1 $4,136.00 $4,136.00

Acoustic Echo Cancellation 2-channel card $2,565.00 $0.00 $2,565.00 5 $513.00 $2,565.00

2-Channel Mic/Line input card $368.00 $0.00 $368.00 2 $184.00 $368.00

2-channel Output Card $452.00 $0.00 $452.00 4 $113.00 $452.00

2 line POTS Telephone Hybrid $570.00 $0.00 $570.00 1 $570.00 $570.00

2-way 4" Vented Ceiling Speaker w/ Transformer (pairs) $2,450.00 $0.00 $2,450.00 10 $245.00 $2,450.00

2-way 8" vented surface mount Program speaker w/ built in wall mount 

(pairs).

$509.00 $0.00 $509.00 1 $509.00 $509.00

4-channel, minimum 260 watts per channel solid state amplifier - Use 

for Ceiling Speaker Voice reinforcement.

$1,317.00 $0.00 $1,317.00 1 $1,317.00 $1,317.00

2-channel, rated 8 ohms 400 watts per channel solid state amplifier - 

Use for Front Program Speaker.

$329.00 $0.00 $239.00 1 $329.00 $329.00

Production View FX -High Definition Camera Control System $11,993.00 $0.00 $11,993.00 1 $11,993.00 $11,993.00

H.D. PTZ Camera includes: Sony EVI-HD1 720p camera, EZCamera 

Cabling System and Thin profile wall mount (WallVIEW Universal PRO 

HD1)

$11,414.00 $0.00 $11,414.00 2 $5,707.00 $11,414.00

Crestron Professional Dual Bus Control System. 1 Z-Bus and 3 Y-Bus 

slots. Built-in power supply

$2,571.00 $0.00 $2,571.00 1 $2,571.00 $2,571.00

Crestron Ethernet Card $643.00 $0.00 $643.00 1 $643.00 $643.00

Crestron 4-channel Digital Volume Control, 4x4 Matrix Mixer and EQ 

Card for Y-Bus

$571.00 $571.00 1 $571.00 $571.00

Crestron Isys I/O 8.4" WiFi Wireless Touchpanel $2,714.00 $0.00 $2,714.00 1 $2,714.00 $2,714.00

Crestron TPMC8X Docking Station $357.00 $0.00 $357.00 1 $357.00 $357.00

Linksys LNK-WRT54G Router For Crestron Wireless $71.00 $0.00 $71.00 1 $71.00 $71.00

Instructor/Presenter's lectern $2,313.00 $0.00 $2,313.00 1 $2,313.00 $2,313.00

Surge Elimantor and Power Conditioner $989.00 $0.00 $989.00 1 $989.00 $989.00

Cables, Connectors, Hardware and Incedentals (Plenum CAT-6, 

Mic/Audio/Control, Speaker etc.)

$2,950.00 $0.00 $2,950.00 1 $2,950.00 $2,950.00

Universal Computer-Video Interface w/ Audio (RGB192v) $986.00 $0.00 $986.00 1 $986.00 $986.00

One-gang wallplate w/ Computer video and Stereo audio (WPB 103)
$49.00 $0.00 $49.00 1 $49.00 $49.00

Lenovo ThinkPad R500 2714 - Core 2 Duo T6670 2.2 GHz - 15.4" 

TFT:  Includes HD Webcam and 3 Year Service Contract.

$7,521.00 $0.00 $7,521.00 1 $7,521.00 $7,521.00

Cisco Small Business Pro AP 541N Wireless Access Point - wireless 

access po

$498.00 $0.00 $498.00 1 $498.00 $498.00

Lite Advance CT-Notebook storage cart - gray $350.00 $0.00 $350.00 1 $350.00 $350.00

MCU-4505 12 Port High Definition MCU (including Web Conferencing 

Option). Can also be used as a 6 Port 1080p encode MCU at no 

additional cost.

$76,800.00 $0.00 $76,800.00 1 $76,800.00 $76,800.00

Elmo EV 2000 AF Visual Presenter $1,593.00 $0.00 $1,593.00 1 $1,593.00 $1,593.00

TANDBERG Video Communication Server Control Application - 10 

non-traversal network calls.

$14,485.00 $0.00 $14,485.00 1 $14,485.00 $14,485.00

TANDBERG Video Communication Server - additional 20 non-

traversal network calls(purchased with item # 1163401 , 1163402 or 

B116350X300)

$11,800.00 $0.00 $11,800.00 1 $11,800.00 $11,800.00

TANDBERG Video Communication Server Expressway Application - 5 

traversal calls.

$15,257.00 $0.00 $15,257.00 1 $15,257.00 $15,257.00

TANDBERG Video Communication Server - 20 traversal calls 

(purchased with item # 1163402 or B11655Y50)

$24,400.00 $0.00 $24,400.00 1 $24,400.00 $24,400.00

TANDBERG Content Server - 5 recording ports and 2 live ouput $31,371.00 $0.00 $31,371.00 1 $31,371.00 $31,371.00

$0.00 $0.00

User Equipment

TANDBERG 1700 MXP $30,604.00 $0.00 $30,604.00 4 $7,651.00 $30,604.00

Tandberg 1700 MXP Natural Presenter Package (NPP) $5,716.00 $0.00 $5,716.00 4 $1,429.00 $5,716.00
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Tandberg 1700 MXP MultiSite (MS) Option (Requires NPP) $8,572.00 $0.00 $8,572.00 4 $2,143.00 $8,572.00

TANDBERG Profile 42" - 42" Full HD LCD with CoDec C20 including 

NPP option and PrecisionHD 1080p Camera - Note: Choice of wall 

mount, floor standing or wheel base must be specified.

$40,672.00 $0.00 $40,672.00 2 $20,336.00 $40,672.00

TMS Server appliance (preinstalled with TANDBERG Management 

Suite and Scheduler - 25 system license

$12,429.00 $0.00 $12,429.00 1 $12,429.00 $12,429.00

Lenovo ThinkPad R500 2714 - Core 2 Duo T6670 2.2 GHz - 15.4" 

TFT:  Includes HD Webcam and 3 Year Service Contract.

$37,600.00 $0.00 $37,600.00 25 $1,504.00 $37,600.00

Cisco Small Business Pro AP 541N Wireless Access Point - wireless 

access po

$498.00 $0.00 $498.00 1 $498.00 $498.00

Lite Advance CT-LS30 - Notebook storage cart - gray $769.00 $0.00 $769.00 1 $769.00 $769.00

TANDBERG Movi TMS 25 additional user licenses $2,571.00 $0.00 $2,571.00 1 $2,571.00 $2,571.00

HP Laser Jet M3035 $3,198.00 $0.00 $3,198.00 2 $1,599.00 $3,198.00

Hooleon Braille Keyboard $260.00 $0.00 $260.00 4 $65.00 $260.00

Epson PowerLite 825 $1,998.00 $0.00 $1,998.00 2 $999.00 $1,998.00

Cub Jr. Braille Embosser $7,600.00 $0.00 $7,600.00 2 $3,800.00 $7,600.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Subtotal $427,536.00 $0.00 $427,536.00

e. Supplies - List costs associated 

with materials/printing, curriculum, 

translations, and other supplies Description

Federal 

Support

Matching 

Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Educational materials $15,000.00 $0.00 $15,000.00 $0.00

Training supplies $8,000.00 $0.00 $8,000.00 $0.00

Office supplies $5,000.00 $0.00 $5,000.00 $0.00

$0.00 $0.00

Subtotal $28,000.00 $0.00 $28,000.00

f. Contractual - List contractors with 

purpose of contract, hourly rate or 

total fixed rate. Contractor

Federal 

Support

Matching 

Support Total

# Hours (If 

Applicable)

Hourly Rate 

(If Applicable)

Total 

Contract

Consultant $25,000.00 $0.00 $25,000.00 $25,000.00

VSGI 5 Star-Onsite Maintenance 3 Years:  Includes all TANDBERG 

Codec C60: rack mount kit, remote control HDMI and integration 

equipoment. components.

$22,050.00 $0.00 $22,050.00 $22,050.00

Custom installation of integrated VTC and Local Presentation 

hardware

$24,000.00 $0.00 $24,000.00 $24,000.00

Custom Programming of A/V Control System $9,167.00 $0.00 $9,167.00 $9,167.00

VSGi Basic Installation 1700 Desktop Solution $7,980.00 $0.00 $7,980.00 $7,980.00

VSGi Advance Replacement 3 Year Tandberg 1700 MXP $7,680.00 $0.00 $7,680.00 $7,680.00

VSGi Basic Plus Install Room Systems $5,190.00 $0.00 $5,190.00 $5,190.00

Page 7



VSGi Advance Replacement 3 Year TANDBERG Profile 42" - 42" Full 

HD LCD with Codec C20 including NPP option and PrecisionHD 

1080p Camera

$19,700.00 $0.00 $19,700.00 $19,700.00

VSGi Basic Plus Install Room Systems $2,595.00 $0.00 $2,595.00 $2,595.00

VSGi Advance Replacement 3 Year TANDBERG Profile 42" - 42" Full 

HD LCD with Codec C20 including NPP option and PrecisionHD 

1080p Camera

$19,700.00 $0.00 $19,700.00 $19,700.00

VSGi Installation of MCU-4505 12 Port High Definition MCU $5,670.00 $0.00 $5,670.00 $5,670.00

VSGi Advance Replacement 3 Year MCU-4505 12 Port High Definition 

MCU

$23,450.00 $0.00 $23,450.00 $23,450.00

VSGi Installation of TMS Server appliance $3,670.00 $0.00 $3,670.00 $3,670.00

VSGi Advance Replacement 3 Year TMS Server appliance $6,100.00 $0.00 $6,100.00 $6,100.00

VSGi Installation of MOVI $5,500.00 $0.00 $5,500.00 $5,500.00

VSGi Advance Replacement 3 Year TANDBERG Movi TMS 25 

additional user licences

$1,036.00 $0.00 $1,036.00 $1,036.00

VSGi Installation of TANDBERG Video Communication Server Control 

Application

$2,750.00 $0.00 $2,750.00 $2,750.00

VSGi Advance Replacement 3 Year TANDBERG Video 

Communication Server Control Application

$5,246.00 $0.00 $5,246.00 $5,246.00

VSGi Advance Replacement 3 Year TANDBERG Video 

Communication Server - additional 20 non-traversal network calls

$2,958.00 $0.00 $2,958.00 $2,958.00

VSGi Installation of TANDBERG Video Communication Server 

Expressway Application

$2,750.00 $0.00 $2,750.00 $2,750.00

VSGi Advance Replacement 3 Year TANDBERG Video 

Communication Server Expressway Application

$5,246.00 $0.00 $5,246.00 $5,246.00

VSGi Advance Replacement 3 Year TANDBERG Video 

Communication Server - 20 traversal calls

$6,100.00 $0.00 $6,100.00 $6,100.00

VSGi Installation of TANDBERG Content Server $2,750.00 $0.00 $2,750.00 $2,750.00

VSGi Advance Replacement 3 Year Tandberg Content Server $9,150.00 $0.00 $9,150.00 $9,150.00

$9,167.00 $0.00 $9,167.00 $9,167.00

Subtotal $234,605.00 $0.00 $234,605.00

g. Construction - If applicable, list 

construction costs Description

Federal 

Support

Matching 

Support Total

Major "green" renovation of existing space at medical center to provide 

147 seet auditorium. 5 station PCC center, 2 vidoeconferencing 

classroms for health education or nursing deucation thru North 

Georgia Technical College 

$0.00 $300,000.00 $300,000.00

Renovation of existing unused space in Rabun Counth Health 

Department building to include classrooms for North Georgia Technical 

College, office space for the Georgia Department of Labor, and future 

expansion for daycare and a business incubator center 

$0.00 $250,000.00 $250,000.00

$0.00

$0.00
Subtotal $0.00 $550,000.00 $550,000.00

h. Other -  List costs associated with 

grant subrecipients as well as other 

costs not listed above such as rent, 

technology (website hosting, internet 

connection), advertising (TV, radio, 

online), etc. Description

Federal 

Support

Matching 

Support Total

#Units (If 

Applicable)

Unit Cost (If 

Applicable) Total

Outreach activities, incluidng advertisements $0.00 $20,000.00 $20,000.00 $0.00

Shipping $2,400.00 $0.00 $2,400.00 $0.00

Broadband services $10,800.00 $0.00 $10,800.00
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$0.00

$0.00

Subtotal $13,200.00 $20,000.00 $33,200.00

$1,097,091.00 $817,875.00 $1,914,966.00

 

j. Indirect Charges $150,227.00 $150,227.00

Total Eligible Project Costs $1,097,091.00 $968,102.00 $2,065,193.00

Match Percentage 46.9%

Explanation of Indirect Charges

Additional Budget Notes

i. Total Direct Charges (sum of a-h)

Indirect costs, calculated at 8% of Total Direct Charges, have been included as in-kind support.
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BTOP Public Computer Centers Detail Template

Title:

Easy Grants ID: 4651

Center Name Organization Address Line 1 City State Zip Facility Type
Minority Serving 

Institution Type

Mountain Lakes Public 

Computer Center

Mountain Lakes Medical 

Center 196 Ridgecrest Circle Clayton GA 30525

Medical or Healthcare 

Provider N/A

Rabun County Public 

Computer and 

Employment Center

Development Authority 

of Rabun County

184 South Main Street Clayton GA 30525

Other Government 

Facility N/A

North Georgia Technical 

College DE Classrooms

North Georgia Technical 

College

1500 Hwy 197 N, Clarkesville GA 30523 Community College N/A

Totals:

Technology Works!



Center Name

Mountain Lakes Public 

Computer Center

Rabun County Public 

Computer and 

Employment Center
North Georgia Technical 

College DE Classrooms

Totals:

Estimated 

# of Total 

Persons 

in 

facility's 

Service 

Area

Number 

of 

Broadban

d Stations 

Available 

(CURREN

T)

Number of 

Broadband 

Stations to be 

Replaced 

(PROPOSED)

Number of 

Broadband 

Stations to 

be Added 

(PROPOSED)

Number of 

Broadband 

Workstations 

Available 

(PROPOSED)

Facility 

Broadband 

Connection 

Speed 

(CURRENT 

MBps)

Facility 

Broadband 

Connection 

Speed 

(PROPOSED 

MBps)

Average 

Hours Open to 

Public Per 120-

hour Business 

Week 

(CURRENT)

Average 

Hours Open 

to Public Per 

120-hour 

Business 

Week 

(PROPOSED)

Average Hours 

Open to Public 

Per 48-hour  

Weekend 

(CURRENT)

Average Hours 

Open to Public 

Per 48-hour  

Weekend 

(PROPOSED)

Proposed # 

persons served 

per 120-hour 

business week 

(CURRENT)

Proposed # 

persons served 

per 120-hour 

business week 

(PROPOSED)

Proposed # 

persons served 

per 48-hour 

weekend 

(CURRENT)

Proposed # 

persons served 

per 48-hour 

weekend 

(PROPOSED)

16500 0 0 13 13 1 10 0 60 0 8 0 100 0 20

16500 0 0 18 18 1 10 0 48 0 8 0 210 0 35

16500 3 0 0 0 1 10 60 60 0 0 75 75 0 0

49500 3 0 31 31 1.0 10.0 20.0 56.0 0.0 5.3 75 385 0 55

Weekday Number of Persons 

Served Weekend Number of Persons Served

Facility Broadband 

Connection Speed (MBps)Broadband Workstations

Weekday Hours Open to the 

Public

Weekend Hours Open to the 

Public




