














44. General Overall Budget

Equipment Category Loan Request Grant Request Equity Debt Bonds
Other Funding

/In Kind
Total

Network & Access Equipment 
(switching, routing transport, access) 12,242,500$    12,242,500$    
Outside Plant (cables, conuits, ducts, 
poles, towers, repeaters, etc.) 6,289,576$      6,289,576$      

Buildings and Land - (new construction, 
improvements, renovations, lease) 559,000$         559,000$        

Customer Premise Equipment (modems, 
set-top boxes, inside, wiring, etc.) 6,270,000$      6,270,000$      

Billing and Operational Support Systems 
(IT systems, software, etc.) 100,000$         100,000$        

Operating Equipment (vehicles, office 
equipment, other) 1,191,000$      1,191,000$      
Engineering/Professional Services 
(engineering design, project 
management, consulting, etc.) 3,216,000$      3,216,000.00$ 
Testing (network elements, IT system 
elements, user devices, test generators, 
servers/computers, etc.) 274,600$         274,600$        
Site Preparation 868,000$         868,000$        
Other -$                
Total Broadband System 30,142,676$    -$                -$                -$                868,000$        31,010,676$    

Capital Budget Funding Source Breakdown



Q-47  Historical Financial Statements 

The North Florida Broadband Authority is a newly created government agency 

and as a result, has no historical financial statements. 

 







21. Existing Broadband Service Providers and Services Offered 

All applicants should conduct a competitive analysis in their proposed service area(s) to 

determine the level of competition that exists and to ensure that they offer competitive 

prices.  Describe the services currently being advertised by competitors in the proposed 

funded service area for last mile projects or for the service areas that will receive 

benefits from a middle mile project.  The tables on the following page are examples of 

how to present the information. 

 

The North Florida Broadband Authority will serve public and private sector anchor 

tenants, critical community facilities and public safety institutions within our 14 County 

area, deemed by the State of Florida as a “Rural Area of Critical Economic Concern” or 

RACEC. 

 

Our RACEC is the highest priority for the State of Florida for deployment of critical 

services to create sustainable progress to battle of extreme need and vulnerability.  By 

building a ubiquitous high-capacity middle mile network covering nearly 99% of the 

RACEC, this Program will dramatically alter the short and long term landscape. 

 

Through extensive research in partnership with local, county and state officials, NFBA 

has not been able to identify advertised middle mile connectivity with the exception of a 

limited “State Owned” facilities and a few “Intra-City” fiber rings, in our 14 County 

Region.  We have concluded that our RACEC lacks access to and will not receive the 

benefit of middle mile infrastructure without assistance of this Program. 

 

The North Florida Broadband Authority defines “Middle Mile” as IP transport services 

above T1 (1.5Mbps) speeds with capabilities approaching 1Gbps (1000Mbps).   

 

Further evidence to this is supported in the attached table provided by the State of 

Florida.  This spreadsheet indicates that nearly all the connections are T-1 and below 

within our RACEC.  Our letters of support indicate a great demand for more robust and 

redundant middle mile connections, but they have not been provided by the incumbents.    

 

There are no published rates available on the websites of the incumbents.  Additionally, 

we made calls to Embarq and AT&T to inquire about connectivity to specific towns and 

government buildings.  It was apparent that the only option was an expensive and time-

consuming fiber build.   

 

NFBA’s wireless fiber middle mile solution costs a fraction of fiber while still delivering 

hundreds of megabits and even gigs in a matter of days.   The network being constructed 

by NFBA will cover over 500 miles of route within the first year compared to fiber, but 

provides that capability in a ubiquitous fashion in any direction across the ENTIRE 

service area. 

Our Microwave Network will offer a wide spectrum availability and extremely high 

capacity average capacity between 100 and 400Mbps, with capabilities up to and 

including 1GBps. Microwave will be leveraged in the last mile access network to bring 



broadband connectivity to a number of public safety, education, utilities and other 

verticals.  

Microwave is a proven technology capable of providing and exceeding 99.999% 

availability in running the most critical emergency voice and data services.  Microwave is 

not subject to backhoe fades, line cuts and other failure scenarios; wireless transport 

solutions often exhibit superior uptime when compared to fiber.  

Meanwhile, a report issued earlier this year concluded that special access charges now 

represent a huge chunk of incumbent telco business. The National Association of 

Regulatory Utility Commissioners found that in 1996, interstate special access charges 

represented less than five percent of Qwest's, Verizon's, and AT&T's total revenue. In 

2007 they represented almost 30 percent of Qwest's, nearly 25 percent of Verizon's, and 

close to a fifth of AT&T's.  

Although the NARUC survey identified competition in some regions, it also found 

market concentration to be high in most areas, while big ILEC earnings on special access 

are well beyond the rates set by the FCC. "In the case of AT&T and Qwest, earnings are 

about three times that rate," the report said.  

McKee says he could have told you that. "The rates that are being charged here are not 

just a little high," he complains. "This is not a question of 'oh well, you know, they're just 

expensive.' The rates that are being charged here are just exorbitant in comparison to 

what actual costs are. They're earning rates of return that are in excess of 100 percent. In 

AT&T's case it's 125 percent. And that money is not only being passed on as a charge to 

our consumers, so it's also distorting the competitive landscape. 

Please also see Attachment C – Competitor Table (Middle Mile). 

 



21. Competitive Service Providers Middle Mile (ATTACHMENT C - Competitor Table)

Middle Mile Technology Service Minimum Peak Load Direct Internet Pt to Pt or 
Service Area Service Provider(s) Platform Tier Point to Point Network Bandwidth Access Mbps Frame Relay Pricing
Baker County ILEC & Cableco Copper or Docsis 2.0 Pt to Pt or Transport+Loop Requires Multiple Carriers < 1.5Mbps DS1-DSO 1.5M to 56K $3k-$5k /mo
Bradford County " " " " " " " "
Columbia County " " " " " " " "
Dixie County " " " " " " " "
Gilchrist County " " " " " " " "
Jefferson County " " " " " " " "
Hamilton County " " " " " " " "
Lafayette County " " " " " " " "
Levy County " " " " " " " "
Madison County " " " " " " " "
Putnam County " " " " " " " "
Suwannee County " " " " " " " "
Taylor County " " " " " " " "
Union County " " " " " " " "

* no "middle mile" high speed connections offered.  No single provider covering entire 14-county region.



21. Competitive Service Providers (Strategic Institutions - MYFLN)

Service Area Name: North Florida RACEC
Count of TYPE

TYPE SPEED (Mbps) Total Mbps Total
DSL 1.5 4 6
Ethernet 1.5 3 5

2 4 8
6 1 6

12 2 24
15 2 30
21 1 21
33 2 66

100 1 100
Fractional TDM * 0.064 1 0

0.256 3 1
0.512 13 7
0.768 26 20

1.5 120 180
3 15 45
6 3 18

45 1 45
Grand Total 202 581
Average Mbps per Facility 3

* Fractional TDM speed is shared w/ voice channels.

Count of TYPE
CITY TYPE SPEED (Mbps) Total

Bell Fractional TDM 0.512 1
Branford Fractional TDM 0.768 1

0.256 1
Bronson DSL 1.500 1

Ethernet 2.000 1
Fractional TDM 1.500 4

Cedar Key DSL 1.500 1
Fractional TDM 1.500 1

0.768 1
Chiefland Fractional TDM 1.500 4
Crescent City Fractional TDM 1.500 2
Cross City Fractional TDM 1.500 2

0.512 1
E Palatka Fractional TDM 1.500 2
East Palatka Fractional TDM 1.500 1

0.768 1
Fort White Fractional TDM 0.768 1
Greenville Ethernet 1.500 2

Fractional TDM 1.500 1
Hampton Fractional TDM 1.500 1
Inglis Fractional TDM 1.500 1
Interlachen Fractional TDM 1.500 2
Jasper Fractional TDM 3.000 1

1.500 4
0.768 1
0.256 1

Kingsley Lake Ethernet 100.000 1
12.000 1

Lake Butler Fractional TDM 3.000 1
1.500 3
0.512 1

Lake City Ethernet 33.000 1
21.000 1
15.000 1
2.000 1

Fractional TDM 3.000 2



CITY TYPE SPEED (Mbps) Total
1.500 8
0.768 3

Lawtey Fractional TDM 1.500 2
Lee Fractional TDM 1.500 1

0.768 1
Live Oak Fractional TDM 6.000 1

3.000 1
1.500 12
0.768 3
0.512 2

Macclenny Fractional TDM 6.000 1
3.000 3
1.500 6
0.768 2

Madison DSL 1.500 1
Ethernet 15.000 1
Fractional TDM 3.000 2

1.500 10
0.768 1
0.512 1

Mayo Fractional TDM 3.000 1
1.500 3
0.512 1

Monticello DSL 1.500 1
Ethernet 1.500 1
Fractional TDM 3.000 1

1.500 9
0.768 1
0.512 1

Olustee Fractional TDM 0.512 1
Palatka Ethernet 33.000 1

12.000 1
6.000 1
2.000 1

Fractional TDM 1.500 12
0.768 2
0.512 1

Perry Fractional TDM 6.000 1
3.000 1
1.500 7
0.768 3
0.512 2
0.064 1

Raiford Fractional TDM 45.000 1
1.500 3

Sanderson Fractional TDM 1.500 1
0.768 1

Sebring Fractional TDM 0.256 1
Starke Ethernet 2.000 1

Fractional TDM 3.000 1
1.500 8
0.768 1

Stnhtche Fractional TDM 0.768 1
Trenton Fractional TDM 3.000 1

1.500 3
0.768 1

Welaka Fractional TDM 1.500 1
White Springs Fractional TDM 1.500 4

0.768 1
0.512 1

Williston Fractional TDM 1.500 2
Grand Total 202



50. Pro-Forma 5-Year Financial Forecast and Assumptions - Statement of Cash Flows (ATTACHMENT M)

Historical Year 1 Year 2 Year 3 Year 4 Year 5
Beginning Cash -$                 -$                 15,000,736$     3,715,182$       5,156,625$       9,356,880$       

Cash Flows from Operating Activities:                
Net Income -$                 (3,036,751)$      (4,049,333)$      (2,727,290)$      (1,212,455)$      303,900$         
Adjustments to Reconcile Net Income to Net Cash 
Provided by Operating Activities
Add: Depreciation -$                 2,916,516$       5,265,067$       5,456,476$       5,456,476$       5,456,476$       
Add: Amortization -$                 156,787$         156,787$         156,787$         156,787$         156,787$         
Changes in Current Assets and Liabilities: 
Marketable Securities -$                 -$                 -$                 -$                 -$                 -$                 
Accounts Receivable -$                 -$                 -$                 -$                 -$                 -$                 
Inventory -$                 -$                 -$                 -$                 -$                 -$                 
Prepayments -$                 -$                 -$                 -$                 -$                 -$                 
Other Current Assets -$                 -$                 -$                 -$                 -$                 -$                 
Other Current Liabilities -$                 
Non Current Liabilities -$                 

Net Cash Provided (Used) by Operations -$                36,552$           1,372,521$      2,885,972$      4,400,808$      5,917,163$      

Cash Flows from Financing Activities:
Notes Receivable -$                 
Capital Leases -$                 ($188,000) (128,407)$        (141,247)$        (155,372)$        (170,908)$        
Notes Payable-Bank Loan -$                 $462,066 (40,210)$          (42,623)$          (45,180)$          (47,891)$          
Principal Payments -$                 -$                 -$                 -$                 -$                 -$                 
New Grant -$                 $30,142,676 -$                 -$                 -$                 
Additional Paid-in Capital/In Kind Contributions -$                 $868,000 -$                 -$                 -$                 
Additions to Patronage Capital Credits -$                 $0 -$                 -$                 -$                 -$                 

Payment of Dividends -$                $0 -$                -$                -$                -$                
Net Cash Provided by Financing Activities -$                 $31,284,742 (168,617)$        (183,870)$        (200,552)$        (218,799)$        

Cash Flows from Investing Activities
Capital Expenditures -$                 ($16,320,558) (12,489,458)$    (1,260,660)$      -$                 -$                 
Amortizable Asset (Net of Amortization) Capital Leases -$                 -$                 -$                 -$                 -$                 -$                 

Long-Term Investments -$                -$                -$                -$                -$                -$                
Net Cash Used by Investing Activities -$                 ($16,320,558) (12,489,458)$    (1,260,660)$      -$                 -$                 

Net Increase (Decrease) in Cash -$                 $15,000,736 (11,285,554)$    1,441,443$       4,200,256$       5,698,364$       

Ending Cash -$                $15,000,736 3,715,182$      5,156,625$      9,356,880$      15,055,244$    

Forecast Period



Scenario 1

50. Pro-Forma 5-Year Financial Forecast and Assumptions - Balance Sheet (ATTACHMENT L)

Historical Year 1 Year 2 Year 3 Year 4 Year 5
Assets
Current Assets
Cash -$                15,000,736$   3,715,182$     5,156,625$     9,356,880$     15,055,244$   
Accounts Receivable -$                -$                
Other Current Assets -$                -$                

Total Current Assets -$               15,000,736$   3,715,182$     5,156,625$     9,356,880$     15,055,244$   

NonCurrent Assets
Plant, Property & Equipment -$                16,320,558$   28,810,016$   30,070,676$   30,070,676$   30,070,676$   
Less: Accumulated Depreciation -$                2,916,516$     8,181,583$     13,638,059$   19,094,535$   24,551,010$   
Net PPE -$                13,404,042$   20,628,433$   16,432,617$   10,976,141$   5,519,666$     

Leased Plant, Property & Equipment -$                783,934$        783,934$        783,934$        783,934$        783,934$        
Less: Accumulated Depreciation -$                156,787$        313,573$        470,360$        627,147$        783,934$        
Net Leased PPE -$                627,147$        470,360$        313,573$        156,787$        -$                

Other -$                -$                -$                -$                -$                -$                

Total NonCurrent Assets -$               14,031,189$   21,098,793$   16,746,191$   11,132,928$   5,519,666$     

Total Assets -$               29,031,925$   24,813,975$   21,902,815$   20,489,808$   20,574,910$   

Liabilities and Owners Equity
Liabilities 
Current Liabilities
Accounts Payable -$                -$                -$                -$                -$                -$                
Capital Leases -$                128,407$        141,247$        155,372$        170,908$        -$                
Current Portion-Proposed RUS Debt -$                
Current Portion-non RUS Debt (Bank Loan) -$                40,210$          42,623$          45,180$          47,891$          50,764$          
Other Current Liabilities -$                -$                -$                

Total Current Liabilities -$               168,617$        183,870$        200,552$        218,798$        50,764$          

Long-Term Liabilities
Capital Leases -$                467,527$        326,280$        170,908$        0$                   -$                
Existing RUS Debt -$                -$                
Proposed RUS Debt -$                -$                -$                -$                -$                -$                
Existing non-RUS Debt (Bank Loan) -$                421,856$        379,233$        334,053$        286,163$        235,398$        

Total Long-Term Liabilities -$               889,383$        705,513$        504,961$        286,163$        235,398$        

In Kind Contributions-Government -$                868,000$        868,000$        868,000$        868,000$        868,000$        
Retained Earnings -$                (3,036,751)$    (7,086,084)$    (9,813,374)$    (11,025,829)$  (10,721,929)$  
Grant Funding -$                30,142,676$   30,142,676$   30,142,676$   30,142,676$   30,142,676$   

Total Equity -$               27,973,925$   23,924,592$   21,197,302$   19,984,847$   20,288,747$   

Total Liabilities and Owners Equity -$               29,031,925$   24,813,975$   21,902,815$   20,489,808$   20,574,910$   

Forecast Period



Scenario 1

50. Pro-Forma 5-Year Financial Forecast and Assumptions - Income Statement (ATTACHMENT K)

Historical Year 1 Year 2 Year 3 Year 4 Year 5
Revenues

Network Service Revenues
Transport-Public -$              39,556$        125,048$       186,296$       247,544$       308,792$       
Transport-Private -$              13,800$        82,800$        156,400$       230,000$       303,600$       
Internet-Public -$              134,596$       409,640$       596,904$       784,168$       971,432$       
Internet-Private -$              68,000$        299,200$       516,800$       734,400$       952,000$       
Transport with CIR -$              15,000$        90,000$        170,000$       250,000$       330,000$       

Installation Revenues -$              465,000$       1,590,000$    2,470,000$    3,350,000$    4,230,000$    
Other Revenues -$              -$              -$              -$              -$              -$              

Total Revenues -$             735,952$      2,596,688$    4,096,400$    5,596,112$    7,095,824$    

Expenses

Government Authority Board Expenses -$              75,000$        110,450$       111,964$       113,522$       115,128$       
General Manager -$              110,400$       110,400$       110,400$       110,400$       110,400$       
WINS System/Network Manager -$              439,000$       856,000$       856,000$       856,000$       856,000$       
Legal Counsel -$              45,000$        60,000$        60,000$        60,000$        60,000$        
Other Operating Expense -$              -$              -$              -$              -$              -$              

Total Expenses -$             669,400$      1,136,850$    1,138,364$    1,139,922$    1,141,528$    

EBITDA -$             66,552$        1,459,838$    2,958,037$    4,456,190$    5,954,296$    

Depreciation Expense-Plant, Property & Equipment -$              2,916,516$    5,265,067$    5,456,476$    5,456,476$    5,456,476$    
Amortization/Depreciation Expense Capital Leases -$              156,787$       156,787$       156,787$       156,787$       156,786$       

EBIT -$             (3,006,751)$  (3,962,016)$  (2,655,226)$  (1,157,073)$  341,034$      

Interest Expense - New RUS Debt -$              -$              -$              -$              -$              -$              
Interest Expense - Existing RUS Debt -$              -$              -$              -$              -$              -$              
Interest Expense - Non RUS Bank Loan -$              30,000$        27,724$        25,311$        22,754$        20,043$        
Interest Expense - Capital Leases -$              -$              59,593$        46,753$        32,628$        17,091$        

Income Before Taxes -$             (3,036,751)$  (4,049,333)$  (2,727,290)$  (1,212,455)$  303,900$      

Property Taxes -$              -$              -$              -$              -$              -$              
Income Taxes -$              -$              -$              -$              -$              -$              

Net Income -$             (3,036,751)$  (4,049,333)$  (2,727,290)$  (1,212,455)$  303,900$      

Forecast Period



20. Proposed Middle Mile Service Offerings (ATTACHMENT B)

Census Area Code Service Offering
Distance Band

 (Pt to Pt)

Price per 10 
Mbps 

Increment
Min Peak Load 

Network (Mbps)
Monthly 

Port Charge

Gov't 
Monthly 

Port Charge Install

Transport (Best Effort)
ALL 10T 10 Mbps (In-Net)  +20mi from any tower 750$         270+ 850$         638$         2,500$      
ALL 100T 100 Mbps (In-Net) ~20mi from any tower 750$         800+ 2,300$      1,725$      2,500$      
ALL 1000T 1000 Mbps (In-Net) ~10mi from fiber tower 750$         10,000+ 5,100$      3,825$      2,500$      

Transport w/ Internet (Best Effort)
ALL 10TIA 10 Mbps w/ DIA  +20mi from any tower 900$         270+ 1,950$      1,463$      2,500$      
ALL 100TIA 100 Mbps w/ DIA ~20mi from any tower 900$         800+ 3,400$      2,550$      2,500$      
ALL 1000TIA 1000 Mbps w/ DIA ~10mi from fiber tower 900$         10,000+ 6,000$      4,500$      2,500$      

Transport (Committed Information Rate)
ALL 10D 10 Mbps Dedicated (In-Net)  +20mi from any tower 270+ 2,500$      1,875$      2,500$      
ALL 100D 100 Mbps Dedicated (In-Net) ~20mi from any tower 800+ 5,500$      4,125$      2,500$      

* network capacity/capability will continue to build over time, service plans above reflect immediately available services based on ARRA deployment.



48. Broadband Subscriber Estimates (ATTACHMENT H)

PUBILC SECTOR SUBS
(more entities, less bandwidth) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Transport Only
Net Add-ons 28 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6
Cumuluative subscribers 28 34 40 46 52 58 64 70 76 82 88 94 100 106 112 118 124 130

Transport w/ Internet
Net Add-ons 42 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8
Cumuluative Subscribers 42 50 58 66 74 82 90 98 106 114 122 130 138 146 154 162 170 178

TOTAL CUMULATIVE SUBS 70 84 98 112 126 140 154 168 182 196 210 224 238 252 266 280 294 308

PRIVATE SECTOR SUBS
(less entities, more bandwidth) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Transport Only
Net Add-ons 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Cumuluative subscribers 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36

Transport w/ Internet
Net Add-ons 8 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Cumuluative Subscribers 8 12 16 20 24 28 32 36 40 44 48 52 56 60 64 68 72 76

TOTAL CUMULATIVE SUBS 10 16 22 28 34 40 46 52 58 64 70 76 82 88 94 100 106 112

PUBLIC/PRIVATE SECTOR
(committed information rates) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Transport Only
Net Add-ons 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Cumuluative Subscribers 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36

 AGRREGATE CUMULATIVE 82 104 126 148 170 192 214 236 258 280 302 324 346 368 390 412 434 456

Public Sector Market Size
Total MYFLN Subs 369  (State and Local Enties using Old PSTN State Network-See Main)
Total Non MYFLN Subs 276  (State and Local Enties not served by MYFL State Networkand/or using other facilities)

Private Sector Market Size
Mainstreet Broadband 1 (12 County RUS Business Plan)
Medium/Large Enterprises 274 (14 County)
Incumbent Providers 54 (14 County)
Other New Entrants (WISP) 10 (14 County)

Year 1 (2010) Year 2 Year 3 Year 4 Year 5

Year 1 (2010) Year 2 Year 3 Year 4 Year 5

Year 1 (2010) Year 3Year 2 Year 4 Year 5



45. Detail of Project Costs (ATTACHMENT G)
Please complete the table below for the different equipment categories that will be required to complete the project. Each category 
should be broken down to the appropriate level for identifying unit costs.

Service Area or
 Common Network Facilities

Eligibility
(Yes/No) Unit Cost No. of Units Total Cost Support of Reasonableness

Network & Access Equipment
Switching Y 4,000$     168 672,000$       Switching equipment necessary to support Layer 2 Transport
Hot Spare Switching Kits Y 4,000$     17 68,000$         Switching equipment necessary to support Layer 2 Transport
Routing Y 5,900$     168 991,200$       Routing equipment necessary to support Layer 3 Transport
Hot Spare Routing Kits Y 5,900$     17 100,300$       Routing equipment necessary to support Layer 3 Transport
Transport Y 80,000$   5 400,000$       Transport to Outside Vendor Networks
Transport-Turnkey Microwave Links Y 73,500$   126 9,261,000$    Rapid Systems quote-Turnkey Microwave links Quote Ref #11644
Hot Spare Microwave Kits Transport Y 15,000$   14 210,000$       Hot spare for local replacement in inclement weather or electronics failure to maintain SLAs
IRU Backbone Y 9,000$     60 540,000$       Exclusive unrestricted use of backbone capacity
Other
Outside Plant
Cables
Conduits
Ducts
Poles
Towers Y 53,133$   72 3,825,576$    120 FT Towers
Repeaters
Other Y 88,000$   28 2,464,000$    190 FT Towers
Buildings
New construction
Pre-Fab Huts Y 4,000$     110 440,000$       Supports 100 towers and 10 POPs
Improvements & Renovation Y 1,750$     68 119,000$       Site improvements for electrical, stabilization, air conditioning and other site requirements
Other
Customer Premise Equipment
Modems Y 25,000$   42 1,050,000$    Customer premise for 3 critical infrastructure facilities per county
Set Top Boxes
Inside Wiring Y 10,000$   42 420,000$       Wire drops, electrician visits and site prep for 3 critical infrastructure facilities per county
Other Y 25,000$   192 4,800,000$    Critical Facility Microwave Links
Billing Support & Operations Systems
Billing Support Systems Y 50,000$   1 50,000$         Billing software & operations support systems
Customer Care Systems Y 50,000$   1 50,000$         Customer service software & operations support systems
Other Support
Operating Equipment
Vehicles Y 78,000$   2 156,000$       Bucket Truck 4x4 construction and maintenance vehicle
Office Equip/Furniture Y 960,000$ 1 960,000$       Primary NOC Control Center
Other Y 25,000$   3 75,000$         Virtual NOC Control Center
Professional Services
Engineering Design Y 144,000$ 9 1,296,000$    On site engineers for deployment and turnup approval, mapping, network design for CPE
Project Management Y 192,000$ 8 1,536,000$    Construction Management/Inspection network provisioning/capacity management 
Consulting Y 96,000$   4 384,000$       Site acquisition, permitting
Other
Testing
Network Elements Y 4,800$     2 9,600$           Intermapper license
IT System Elements Y 30,000$   1 30,000$         Workstations
User Devices Y 10,000$   2 20,000$         Digital meters/calibrating equipment
Test Generators Y 28,000$   1 28,000$         Spectrum analyzer
Lab Furnishings
Servers/Computers Y 3,900$     10 39,000$         Test work stations
Servers/Computers Y 1,480$     100 148,000$       Test work stations
Other Upfront Costs
County Land Y 10,000$   56 560,000$       In Kind Contribution from government
County Office Space Y 12,000$   14 168,000$       In Kind Contribution from government
Rights of Way Y 10,000$   14 140,000$       In Kind Contribution from government

Total 31,010,676$  
Math Check 31,010,676$  

-$              














































