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34. PROJECT PLAN - KEY PHASES AND MILESTONES (ATTACHMENT E)  
 

Time 
Period Quarter Milestones (List all relevant milestones) Support for Reasonableness/Data Points 

Year 0   

Business Case Development, Partnerships with 
Local Government Entities, Network Design.  
Finalize Schedule & Budget. 

Determining the needs of local government 
and their unserved constituents drove the 
business case.   Network design engineered 
to serve those needs.  

Qtr. 1 

Hire personnel and engage contractors. Engineer 
head-end routers.  Secure Licenses & Agreements, 
Formalize Tower Leases, Site Acquisition, County 
Vertical Assets, Vendor Quotes and DIA 
Connectivity Agreements.  Procure Equipment & 
Tools, start inside plant requirements, Provision 
Internet Uplink. Receive & Stage Equipment. 

Formalize Agreements & Contracts.  
Determine resources and equip with tools 
and processes.  Uplink into the internet. 

Qtr. 2 

Prepare Sites, Towers, Staging Facility, Tech 
Benches, Tools and Bucket Trucks.  Begin 
Construction of Backhaul Links and OSS & Billing 
Integration.  

Laying the foundation so deployment 
timetables can stay on track and set up 
facilities to support the build out. 

Qtr. 3 

Complete OSS & Billing Integration, set processes 
and procedures. Local Tech training, Marketing 
Plan development.  Train staff and local 
technicians.  Complete Backhaul links. 

Integrating the technology to the 
operational and business process.  Expand 
microwave middle mile to ready 
government agencies. 

Year 1 

Qtr. 4 

Complete Network Operations Center and NMS 
elements.  Set up provisioning portal.  Start beta 
edge access subscribers for feedback. 

Refinement of infrastructure and subscriber 
tests.    Tools/Utilities used to monitor 
infrastructure will identify potential issues 

Qtr. 1 

Install and turn-up more Customer sites finish 
trouble report process, Train more install 
technicians and set procedures for NOC, customer 
service and help desk. 

Work out subscriber growth issues and set 
a scalable sustainable business. 
Tools/Utilities used to monitor 
infrastructure will identify potential issues 
under subscriber load. 

Qtr. 2 

Evaluate additional Tower site installations.  Test 
wholesale and roaming agreement integration, 
portal refinement, order testing, and operations 
readiness verification. 

Load network with more subscriber density, 
resolve any roaming and wholesale partner 
issues. 

Qtr. 3 

Determine order processing development, local 
sales channel and training requirements.  Engineer 
next round of Microwave Backbone links for 
expanding to new areas. 

Increase subscriber acquisition and other 
revenue streams. 

Year 2 

Qtr. 4 

Review NMS logs, tweak and refine network 
logical layer if appropriate, test, document and 
validate Network is operational. 

Resolve any routing and capacity issues 
and improve the operational process. 

Qtr. 1 

Install and turn-up more Customer sites finish 
trouble report process, Train more install 
technicians and set procedures for NOC, customer 
service and help desk. 

Work out subscriber growth issues and set 
a scalable sustainable business. 
Tools/Utilities used to monitor 
infrastructure will identify potential issues 
under subscriber load. 

Qtr. 2 

Evaluate additional Tower site installations.  Test 
wholesale and roaming agreement integration, 
portal refinement, order testing, and operations 
readiness verification. 

Load network with more subscriber density, 
resolve any roaming and wholesale partner 
issues. 

Qtr. 3 

Review NMS logs, tweak and refine network 
logical layer if appropriate, test, document and 
validate Network is complete and operational. 
Make post mortem report. 

Build-out completed 

Year 3 

Qtr. 4     
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34 - INFRASTRUCTURE BUILD-OUT TIMELINE (ATTACHMENT E) 
 
 

  Year 0 Year 1 Year 2 Year 3 

  - Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Infrastructure Funds 

Infrastructure 
Funds 
Advanced 
(estimate) 

 
$31,010,676  

 
$8,062,776  

 
$4,192,643  

 
$2,431,733  

 
$1,483,357  

 
$1,157,019  

 
$948,755  

 
$787,467  

 
$669,347  

 
$622,493  

 
$603,818  

 
$603,818    

% of Total 
Funds   26% 52% 58% 61% 78% 82% 83% 85% 93% 97% 100%   

Entities Passed & % 

Households  154,258   30,852   13,883   9,024   6,317   4,738   3,790   3,222   2,899   2,725   2,644   2,644    

% of Total 
Households   20% 45% 65% 70% 75% 80% 85% 90% 94% 97% 100%   

Businesses  26,893     96   148   215   230   249   293   319   349   360   372    

% of Total 
Businesses   12% 26% 40% 58% 62% 67% 79% 86% 90% 95% 100%   

Strategic 
Institutions   1,573   204   45   22   12   8   6   4   4   4   4   4    

% of Total 
Institutions   13% 22% 48% 56% 65% 71% 78% 91% 95% 98% 100%   

 
 
Challenges 
 
The primary foreseeable challenge to the timely completion of this project is weather.  Hurricane season in Florida can be ruthless.  
North Florida Broadband Authority has engineered robust structures and equipment to withstand extremely harsh conditions, including 
concrete structures at the base of every tower.  Our tower crews and system integrators have a communication plan in place and are 
longtime local Floridians familiar with hurricane conditions. 
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30. Network Diagrams of Network elements and the capacity, facilities, and mileage between each element.  Red Squares are Internet 
Mid-Stage Access sites, Orange lines are 100Mbps Microwave paths and White Dots are the backhaul sites diagrammed below.
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Middle mile points of interconnection in the proposed funded service area, including the 
 extent to which these interconnection points are in unserved or underserved service areas

Brown = served  Green = unserved or underserved

The proposed Aggregation Node facilities (White 
circles) will provide the egress points to the 
microwave backbone.  Green coverage map based on 
USGS topology data and 80’ tower at Customer 
premise.



The points-of-connection with the backbone service providers

Diagram of the Mid-Stage Fiber Optic Access network Existing Level3 
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