To: Department of Commerce
National Telecommunications and Information Administration (NTIA)

From: EAGLE-Net Alliance

Subject: Broadband Technology Opportunities Program (BTOP) Extension Request,
Colorado Community Anchors Broadband Consortium (Award 1D:
NT11BIX5570001) for Award Period September 1, 2010 to December 31, 2014

Date: December 3, 2014
To Whom it May Concern:

EAGLE-Net Alliance requests a period of performance extension until September 30, 2015 to complete
the successful implementation of our Broadband Technology Opportunities Program (BTOP) award.
This request includes this project’s extension rationale and provides supporting documentation as
attachments to the Award Action Request (AAR).

1) Reason(s) for Extension Request: EAGLE-Net Alliance has experienced circumstances that have
causéd the need for an extension beyond the current project end date. On August 30, 2013, EAGLE-
Net’s project was extended beyond the original August 30, 2013 completion date to December 31,
2014. The details related to this no-cost extension were included in EAGLE-Net’s Award Action
Request (AAR) # 2447180. The approval of the AAR resulted in the issuance of Amendment # 6 to
FEAGLE-Net’s grant award, which has been attached to this memorandum for reference. The
narrative below provides an explanation of how project-specific circumstances resulted in the need
for an additional period of performance extension; our proposed plan for addressing any outstanding
issues; and the project benefits that will be delivered during the extension period.
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2) Supporﬁng Documentation: EAGLE-Net Alliance submits the following documentation to assist
NTIA with the review of this extension request. The attached materials have been updated according
to revised project plans for an extended award period and reflect the narrative provided above.

* Revised SF-424C Budget and associated narrative (documentation of how remaining
Federal and match funds in each SF-424C category will be used)

¢ Project Plan (updated timeline/milestones needed to achieve benefits within the
extension period)

o Please reference the attached project plan document with the
timeline/milestones for completion of the network for the remaining sites.
» Revised Performance Projections (table below)

Revised Performance Projections

Performance Indicator Revised Project Goals
New Network Miles Deployed 913
New Network Miles Leased 2,027
Existing Network Miles Upgraded 263
Existing Network Miles Leased 0
CAls Receiving New Access 116
CAls Receiving Improved Access 12

o A breakdown of planned and expended award funding (table below)

Funding Period Planned Federal | Planned Match Other (Non-

Amount Amount Federal) Funds

Actnal/Projected Funding to $99,844,089 . $34,065,587 -

Date through December 31,

2014

Planned Funding from $791,101 30 $972,775

Jannary 1, 2015 to September

30, 2015

The actual/projected federal funds through December 31, 2014 ($99,844,089) and
the planned funding needed to September 30, 2015 ($791,101), total $100,635,190,
which is equal to the federal share of EAGLE-Net’s grant. The Other (Non-Federal)
Funds includes funding from EAGLE-Net’s network operator agreement with
Affiniti. The funding required for the remaining sites to be completed has been
budgeted within the remaining grant funds for the project and the Other Funds being
provided by the network operator agreement. EAGLE-Net recorded its entire match
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commitment prior to September 30, 2013 and as a result we are not planning to
contribute matching funds during the extension period.

In addition to the required federal reporting (FFR & PPR), EAGLE-Net will provide a monthly updated
schedule with the monthly draw request reviewed by the NTIA to allow for monitoring of construction
progress for the remaining sites to be completed.

EAGLE-Net Alliance understands that it must continue to comply with all statutory and programmatic
requirements and that this is a no-cost period of performance extension request only (i.e., no additional

BTOP funding will be provided under this extension request).

Sincerely,

Michael Ryan
President
FEAGLE-Net Alliance

Recipients are encouraged to work with their Federal Program Officer (FPO) prior to submitting
the extension request. Upon submission of the extension request and supporting documentation as
an AAR, the FPO will forward to the Grants Office. The Grants Office reviews the request and
cominunicates the decision to the recipient.
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