
Anchor Institutions BTOP

Affect

K-12 Schools

Guthrie Center Schools 2

Panorama Schools 2

Grundy County Schools 11

Guthrie County Schools 4

Jefferson-Scranton Elem 1

Jefferson-Scranton Jr High 1

Jefferson-Scranton High 1

Paton-Churdan 1

East Greene High 1

East Greene Elem 1

25

Colleges

Allen College 1

Iowa Central Comm College 1

Des Moines Area Comm College 1

Hawkeye Community College 1

Buena Vista 1

Des Moines University 1

U of IA 1

Iowa State University 1

IA State Uni Extension 1

8

Government

City of Jefferson 1

City of Churdan 1

City of Paton 1

City of Scranton 1

City of Grand Junction 1

Community Center-Jefferson 1

6

Private Business

Midland Power 1

1

Library

4 libraries 4

4

Healthcare Provider

Guthrie County Hospital                1

GCH Family Med 2

Nebraska Medical 1

Allen Memorial Hospital 1

Iowa Methodist 1



Blank Children's Hospital 1

Iowa Radiology 1

Mary Greeley 1

Grundy County Hospital                1

Guthrie Clinic Adair 1

Guthrie Clinic Panora 1

Guthrie Clinic Stuart 1

Greene Co Med Center 1

Greene Co Public Health 1

McFarland Clinic - Jefferson 1

McFarland Clinic - Ames 1

IA Lutheran 1

Western IA Surgery 1

Mary Greeley 1

20

Emergeny

Panora EMS 1

Adair EMS 1

Grand Junction Rescue 1

Scranton Rescue 1

Greene Co Emerg Mgmt 1

Greene Co. Law Enforcement 1

IA Dept Public Health 1

IA Emergency Mgmt 1

Greene Co EMS 1

Churdan Rescue 1

Clarke County Ambulance 1

Grundy County Community Servic 1

Grundy Center Ambulance 1

Dike Ambulance 1

Reinbeck  Ambulance 1

Parkersburg Ambulance 1

Eldora Ambulance 1

Wellsburg Ambulance 1

18

Total 82









Easy Grants ID:5111

Applicant: Central Iowa Hospital 

Corporation

Project Title: Rural Iowa Telehealth 

Network

SF-424A Object Class Category

a. Personnel - List position, number of 

staff, annual salaries, % time spent on 

project

Chief Executive Officer: Clarke, 

Greene, Guthrie, Grundy

Chief Financial Officer: IHDM, Clarke, 

Greene, Guthrie, Grundy

Director Rural Resources IHDM

Network Manager: IHDM, Clarke, 

Greene, Guthrie, Grundy

Community Outreach Coordinator 

IHDM, Clarke, Greene, Grundy

Chief Nurse Executive IHDM, Clarke, 

Greene, Guthrie, Grundy

Information Technology Technician: 

IHDM,Clarke, Greene, Guthrie, Grundy

Clinical Support: Clarke, Greene, 

Guthrie, Grundy

Subtotal

       

  



b. Fringe Benefits - Include salaries 

and fringe rate.

Chief Executive Officer: Clarke, 

Greene, Guthrie, Grundy

Chief Financial Officer: IHDM, Clarke, 

Greene, Guthrie, Grundy

Director Rural Resources IHDM

Network Manager: IHDM, Clarke, 

Greene, Guthrie, Grundy

Community Outreach Coordinator 

IHDM, Clarke, Greene, Grundy

Chief Nurse Executive IHDM, Clarke, 

Greene, Guthrie, Grundy

Information Technology Technician: 

IHDM,Clarke, Greene, Guthrie, Grundy

Clinical Support: Clarke, Greene, 

Guthrie, Grundy

Subtotal

c. Travel - For significant costs, 

include details such as number and 

purpose of trips, destinations.

American Telemedicine annual 

conference

Travel to community sites

Subtotal



d. Equipment Costs - List equipment 

with # of units and unit costs.  

Distinguish between equipment 

intended for applicant use versus 

equipment for the end user.  
Applicant Equipment

Laptops

Wireless Cards

TV and Wall Bracket

Stethoscope (Send)

Exam Cameras

ECG/EKG

ENT Camera

Spirometry

Vitals

Pathology

Ultrasound

Tandberg 1700

Tandberg Room Systems



Tandberg Cart Systems

Base Infrastructure

Server to host Tandberg TMS

Guthrie - Call System

Guthrie - Remote data transmission 

via emergency services

Clarke - TeraRecon

Clarke - ChartLink

Clarke - AllScripts Interface

Clarke - Cardiac PACS

Clarke - Carestream PACS Backup

Clarke - ER Telemetry

Clarke - PACS Version Upgrade

IHS - Video Bridge



Greene - CT

Greene - Digital U/S

Greene - Server/Network

Greene - Paragon

Guthrie CT Scanner

Grundy Cisco 2811 Router

Grundy Cisco ASA 5510

Grundy Cisco WAP

Grundy Cisco 4506

Grundy Cisco 3560 24 Port

Grundy Cisco 3560 48 Port

Grundy Cisco 5508 WLC

Grundy AC/ED TVs

User Equipment

Stethoscope (Receive)

Tandberg 1700

Tandberg Room Systems

Tandberg Cart Systems

Subtotal

e. Supplies - List costs associated 

with materials/printing, curriculum, 

translations, and other supplies



CapSure Lite 

MOVI Licenses

Clarke - DVR/Tandberg Content 

Server

Clarke, Greene, Grundy, Guthrie

Subscriptions

Toner

Paper

TouchCollar

Specula

Remote Control

Instruction Manual

Subtotal

f. Contractual - List contractors with 

purpose of contract, hourly rate or total 

fixed rate. 

Subtotal

g. Construction - If applicable, list 

construction costs 

Grundy Network Wiring in current 

building



Gundy Network cabinet for current 

building

Gundy Baker Electric Pulling Wires

Grundy AC/ED Wiring
Subtotal

h. Other -  List costs associated with 

grant subrecipients as well as other 

costs not listed above such as rent, 

technology (website hosting, internet 

connection), advertising (TV, radio, 

online), etc.

Clarke - Digital Signage

Clarke - Rovion

HealthNet connect (Clarke, Greene, 

Guthrie, Grundy)

Clarke - Internet

Greene - Internet

Guthrie - Internet

Grundy - Internet

Subtotal

i. Total Direct Charges (sum of a-h)



j. Indirect Charges

Total Eligible Project Costs

Match Percentage

Explanation of Indirect Charges

Additional Budget Notes



General

Position

Administrative responsiblities related to overall relationships with 

community, system partners and governing boards

Managing fiscal aspects of project including budgeting, receivables, 

payable, federal draws and compliance

Grant administrator, coordination of overall project. Facilitate 

communication and support with community partners and health care 

providers

Planning and oversite of technical applications and system integration

Coordinate planning and implementaiton and education of community 

outreach programs in their local communities

Programmatic planning, oversite and implementation timelines

Technical installation, maintenance, monitoring and testing equipment

Assist local community, education, and health care staff with patient 

consultations and education sessions

BTOP Public Computer C     

Det   



Position

Administrative responsiblities related to overall relationships with 

community, system partners and governing boards

Managing fiscal aspects of project including budgeting, receivables, 

payable, federal draws and compliance

Grant administrator, coordination of overall project. Facilitate 

communication and support with community partners and health care 

providers

Planning and oversite of technical applications and system integration

Coordinate planning and implementaiton and education of community 

outreach programs in their local communities

Programmatic planning, oversite and implementation timelines

Technical installation, maintenance, monitoring and testing equipment

Assist local community, education, and health care staff with patient 

consultations and education sessions

Purpose of Trip

Education to advancements, current trends, equipment, reimbursement 

etc in video conferencing and telemedicine

Installation of equipment, education and training at community and 

health care specialist sites



Equipment Description

for use in mobile remote videoconferencing

access to education and patient assessment in rural areas for mobile 

education and assessment

needed in room sytems to hold TV video conferencing monitors for 

education opportunities in rural communities

required to send patient heart, lung, abdominal sounds etc from rural 

communities to health care specialists through broadband technology

required in patient assessment to send examination views from rural 

communities to health care specialists

required when complete ECG's diagnostic tests to send data via 

broadband to health care specialist for efficient diagnostic results 

through broadband technology

required to send patient exam views of  eyes, ears, nose, throat from a 

rural communities to health care specialists through broadband 

technology

required to send patient digital pulmonary funtion testing data from rural 

communities to health care specialists through broadband technology

allows vital signs to be transmitted electronically for health care 

specialist review from rural communities

real time pathology diagnostic for biopsies while patient is still in 

surgery through microscope videoconferencing through broadband 

from rural health care facilites to distant specialists

provides visualization of vascular system

System needed at physician location to view patients or classroom 

students in rural communities

Individual Fixed Videoconference room system to send and receive 

audio-video signals to community members joined in the conference



Individual portable Videoconference room system able to be moved to 

any room, plug into broadband technology to send and receive audio-

video signals to rural communities

needed to transmit both send and receive signals connecting two or 

more communities through broadband technology

server required to install TMS application

facilitates time communication between patient and health care staff at 

rural community hospital

allows rural emergency services to transmit patient data in route from 

rural location to health care facility for critical medical decisions can be 

made related to treatment and transport method/destination 

Allows critical diagnostic testing to be transmitted through broadband 

technology from rural community health care facility to specialists for 

time sensitive diagnosis and treatment, ie stroke and cardiac

Allows specialty physicians to access rural community hospital 

electronic medical record from distant location

patient diagnostic results completed at the rural health facility will 

populate the primary care practitioner and specialist medical record 

improving access and integration of a complete electronic medical 

record

Rural community health facility patient's heart rhythms and vital signs 

can be transmitted and monitored remotely in real time to specialtist 

and tertiary facilities for clinical treatment and transport decisions 

Improve ready capabilities and new capabilities for remote viewing

Additional 20 ports for IHS video bridge



Transmit study via broadband for analysis

Transmit study via broadband for analysis

Upgrades to network infrastructure to support Telemedicine

EMR to allow electronic sharing/storage of patient information

local diagnostics so patients do not have

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

required to receive patient heart, lung, abdominal sounds etc from rural 

communities to health care specialists through broadband technology

System needed at physician location to view patients or classroom 

students in rural communities

Individual Fixed Videoconference room system to send and receive 

audio-video signals to community members joined in the conference

Individual portable Videoconference room system able to be moved to 

any room, plug into broadband technology to send and receive audio-

video signals to rural communities

Description



software that captures the image, allows measurement and 

annotations.  This will also provide a DICOM interface for upload to 

PACS or other system 

software/license to allow video conferencing from a laptop or other 

computer.  Usage is for Specialist at home or on the road.

Allow access live and on-demand presentations, distance education 

classes and employee training sessions anywhere, anytime.

Additional TMS Licenses

American Telemedicine Assosication, specialty association literature, 

curriculum and informatino resources

2 toner x 3 years x 5 partners

2 cases @ 30.50 x 3 years x 5 partners

29 exam camera x 5 pictures per camera x 12 months x 3 years 

14 ent x 10 x 12 x 3

Spare remote control for backup purposes

127+25x4.05 x 3 years

Contractor

Description

Network Infrastructure to support Telemedicine



Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Network Infrastructure to support Telemedicine

Description

Symon Digital Signage is used to promote community awareness and 

demonstrate how telemedicine is offered and is changing the scope of 

the delivery of healthcare services in our community

State of the art technology from Rovion is used to promote community 

awareness and demonstrate how telemedicine is offered and is 

changing the scope of the delivery of healthcare services in our 

community

100Mbps fiber connection connecting all Partners (plus about 20 other 

Iowa hospitals)

Internet conneciton fees (ISP fees)

Internet conneciton fees (ISP fees)

Internet conneciton fees (ISP fees)

Internet conneciton fees (ISP fees)

      









$217,000.00 $217,000.00 14

$768,000.00 $768,000.00 4

$30,000.00 $30,000.00 3

$0.00

$0.00

$0.00

$200,000.00 $200,000.00 1

$400,000.00 $400,000.00 1

$0.00

$80,000.00 $80,000.00 1

$23,600.00 $23,600.00 1

$40,000.00 $40,000.00 1

$216,203.75 $216,203.75 1

$37,370.00 $37,370.00 1

$150,000.00 $150,000.00 1

$0.00

$8,400.00 $8,400.00 1

$0.00

$89,993.00 $89,993.00 1

$0.00















Unit Cost Total

$1,500.00 $97,500.00

$150.00 $450.00

$1,000.00 $125,000.00

$1,727.04 $62,173.44

$3,835.20 $111,220.80

$3,547.20 $7,094.40

$10,500.00 $147,000.00

$2,400.00 $2,400.00

$3,700.00 $55,500.00

$17,000.00 $34,000.00

$6,500.00 $13,000.00

$10,500.00 $21,000.00

$16,000.00 $1,760,000.00



$15,500.00 $217,000.00

$192,000.00 $768,000.00

$10,000.00 $30,000.00

$0.00

$0.00

$0.00

$200,000.00 $200,000.00

$400,000.00 $400,000.00

$0.00

$80,000.00 $80,000.00

$23,600.00 $23,600.00

$40,000.00 $40,000.00

$216,203.75 $216,203.75

$37,370.00 $37,370.00

$150,000.00 $150,000.00

$0.00

$8,400.00 $8,400.00

$0.00

$89,993.00 $89,993.00

$0.00









Easy Grants ID:5131
Applicant: Central Iowa 
Hospital Corporation
Project Title: Rural Iowa 
Telehealth Network

SF-424A Object Class 
Category General Detail

a. Personnel - List pos tion, 
number of staff, annual 
salaries, % time spent on 
project Position

Federal 
Support

Matching 
Support Total

# of 
Positions Salary

% Time Spent 
on Project

Quarters 

Employed Total
Chief Executive Officer: 
Clarke, Greene, Guthrie, 
Grundy

Administrative responsiblities related to overall relationships with 
community, system partners and governing boards

$60,000.00 $60,000.00 4 $125,000.00 4% 12.00 $60,000.00

Chief Financial Officer: 
IHDM, Clarke, Greene, 
Guthrie, Grundy

Managing fiscal aspects of project including budgeting, receivables, 
payable, federal draws and compliance

$60,000.00 $60,000.00 5 $100,000.00 4% 12.00 $60,000.00

Director Rural Resources 
IHDM

Grant administrator, coordination of overall project. Facilitate 
communication and support with community partners and health care 
providers

$58,800.00 $58,800.00 1 $98,000.00 20% 12.00 $58,800.00

Network Manager: IHDM, 
Clarke, Greene, Guthrie, 
Grundy

Planning and oversite of technical applications and system integration $195,000.00 $195,000.00 5 $65,000.00 20% 12.00 $195,000.00

Community Outreach 
Coordinator IHDM, Clarke, 
Greene, Grundy

Coordinate planning and implementaiton and education of 
community outreach programs in their local communities

$722,400.00 $722,400.00 4 $60,200.00 100% 12.00 $722,400.00

Chief Nurse Executive 
IHDM, Clarke, Greene, 
Guthrie, Grundy

Programmatic planning, oversite and implementation timelines $270,000.00 $270,000.00 5 $90,000.00 20% 12.00 $270,000.00

Information Technology 
Technician: IHDM,Clarke, 
Greene, Guthrie, Grundy

Technical installation, maintenance, monitoring and testing 
equipment

$480,000.00 $480,000.00 5 $40,000.00 80% 12.00 $480,000.00

Clinical Support: Clarke, 
Greene, Guthrie, Grundy

Assist local community, education, and health care staff with patient 
consultations and education sessions

$261,601.00 $364,475.00 $626,076.00 8 $52,173.00 50% 12.00 $626,076.00

$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

Subtotal $1,717,801.00 $754,475.00 $2,472,276.00

b. Fringe Benefits - Include 
salaries and fringe rate. Position

Federal 
Support

Matching 
Support Total

# of 
Positions Salary

% Time Spent 
on Project

Quarters 

Employed Fringe Rate Total
Chief Executive Officer: 
Clarke, Greene, Guthrie, 
Grundy

Administrative responsiblities related to overall relationships with 
community, system partners and governing boards

$16,200.00 $16,200.00 4 $125,000.00 4% 12.00 27.00% $16,200.00

Chief Financial Officer: 
IHDM, Clarke, Greene, 
Guthrie, Grundy

Managing fiscal aspects of project including budgeting, receivables, 
payable, federal draws and compliance

$16,200.00 $16,200.00 5 $100,000.00 4% 12.00 27.00% $16,200.00

Director Rural Resources 
IHDM

Grant administrator, coordination of overall project. Facilitate 
communication and support with community partners and health care 
providers

$15,876.00 $15,876.00 1 $98,000.00 20% 12.00 27.00% $15,876.00

Network Manager: IHDM, 
Clarke, Greene, Guthrie, 
Grundy

Planning and oversite of technical applications and system integration $52,650.00 $52,650.00 5 $65,000.00 20% 12.00 27.00% $52,650.00

Community Outreach 
Coordinator IHDM, Clarke, 
Greene, Grundy

Coordinate planning and implementaiton and education of 
community outreach programs in their local communities

$195,048.00 $195,048.00 4 $60,200.00 100% 12.00 27.00% $195,048.00

Chief Nurse Executive 
IHDM, Clarke, Greene, 
Guthrie, Grundy

Programmatic planning, oversite and implementation timelines $72,900.00 $72,900.00 5 $90,000.00 20% 12.00 27.00% $72,900.00

Information Technology 
Technician: IHDM,Clarke, 
Greene, Guthrie, Grundy

Technical installation, maintenance, monitoring and testing 
equipment

$117,206.00 $12,394.00 $129,600.00 5 $40,000.00 80% 12.00 27.00% $129,600.00

Clinical Support: Clarke, 
Greene, Guthrie, Grundy

Assist local community, education, and health care staff with patient 
consultations and education sessions

$0.00 $169,041.00 $169,041.00 8 $52,173.00 50% 12.00 27.00% $169,041.00

$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

Subtotal $312,254.00 $355,261.00 $667,515.00

c. Travel - For significant 
costs, include details such 
as number and purpose of 
trips, destinations. Purpose of Trip

Federal 
Support

Matching 
Support Total # of Trips Cost per Trip Total

American Telemedicine 
annual conference

Education to advancements, current trends, equipment, 
reimbursement etc in video conferencing and telemedicine

$110,200.00 $110,200.00 38 $2,900.00 $110,200.00

Travel to community sites Installation of equipment, education and training at community and 
health care specialist sites

$18,857.00 $18,989.00 $37,846.00 934 $40.52 $37,846.00

BTOP Public Computer Center and Sustainable Broadband Adoption
Detailed Budget Template



$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

Subtotal $129,057.00 $18,989.00 $148,046.00

d. Equipment Costs - List 
equipment with # of units 
and unit costs.  Distinguish 
between equipment 
intended for applicant use 
versus equipment for the 
end user.  Equipment Description

Federal 
Support

Matching 
Support Total #Units Unit Cost Total

Applicant Equipment

Laptops for use in mobile remote videoconferencing $97,500.00 $97,500.00 65 $1,500.00 $97,500.00
Wireless Cards access to education and patient assessment in rural areas for mobile 

education and assessment
$450.00 $450.00 3 $150.00 $450.00

TV and Wall Bracket needed in room sytems to hold TV video conferencing monitors for 
education opportunities in rural communities

$125,000.00 $125,000.00 125 $1,000.00 $125,000.00

Stethoscope (Send) required to send patient heart, lung, abdominal sounds etc from rural 
communities to health care specialists through broadband technology

$62,173.00 $62,173.00 36 $1,727.04 $62,173.00

Exam Cameras required in patient assessment to send examination views from rural 
communities to health care specialists

$111,221.00 $111,221.00 29 $3,835.20 $111,221.00

ECG/EKG required when complete ECG's diagnostic tests to send data via 
broadband to health care specialist for efficient diagnostic results 
through broadband technology

$7,094.00 $7,094.00 2 $3,547.20 $7,094.00

ENT Camera required to send patient exam views of  eyes, ears, nose, throat from 
a rural communities to health care specialists through broadband 
technology

$147,000.00 $147,000.00 14 $10,500.00 $147,000.00

Spirometry required to send patient digital pulmonary funtion testing data from 
rural communities to health care specialists through broadband 
technology

$2,400.00 $2,400.00 1 $2,400.00 $2,400.00

Vitals allows vital signs to be transmitted electronically for health care 
specialist review from rural communities

$55,500.00 $55,500.00 15 $3,700.00 $55,500.00

Pathology real time pathology diagnostic for biopsies while patient is still in 
surgery through microscope videoconferencing through broadband 
from rural health care facil tes to distant specialists

$34,000.00 $34,000.00 2 $17,000.00 $34,000.00

Ultrasound provides visualization of vascular system $13,000.00 $13,000.00 2 $6,500.00 $13,000.00
Tandberg 1700 System needed at physician location to view patients or classroom 

students in rural communities
$21,000.00 $21,000.00 2 $10,500.00 $21,000.00

Tandberg Room Systems Individual Fixed Videoconference room system to send and receive 
audio-video signals to community members joined in the conference

$1,760,000.00 $1,760,000.00 110 $16,000.00 $1,760,000.00

Tandberg Cart Systems Individual portable Videoconference room system able to be moved 
to any room, plug into broadband technology to send and receive 
audio-video signals to rural communities

$217,000.00 $217,000.00 14 $15,500.00 $217,000.00

Base Infrastructure needed to transmit both send and receive signals connecting two or 
more communities through broadband technology

$768,000.00 $8,804.00 $776,804.00 4 $194,201.00 $776,804.00

Server to host Tandberg 
TMS

server required to install TMS application $30,000.00 $30,000.00 3 $10,000.00 $30,000.00

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Guthrie - Call System fac litates time communication between patient and health care staff 
at rural community hospital

$200,000.00 $1,198.00 $201,198.00 1 $201,198.00 $201,198.00

Guthrie - Remote data 
transmission via emergency 
services

allows rural emergency services to transmit patient data in route from 
rural location to health care facility for critical medical decisions can 
be made related to treatment and transport method/destination 

$400,000.00 $99,884.00 $499,884.00 3 $166,628.00 $499,884.00

$0.00 $0.00
Clarke - TeraRecon Allows critical diagnostic testing to be transmitted through broadband 

technology from rural community health care facility to specialists for 
time sensitive diagnosis and treatment, ie stroke and cardiac

$104,300.00 $104,300.00 1 $104,300.00 $104,300.00

Clarke - ChartLink Allows specialty physicians to access rural community hospital 
electronic medical record from distant location

$24,444.00 $24,444.00 1 $24,444.00 $24,444.00

Clarke - AllScripts Interface patient diagnostic results completed at the rural health facility will 
populate the primary care practitioner and specialist medical record 
improving access and integration of a complete electronic medical 
record

$41,920.00 $41,920.00 1 $41,920.00 $41,920.00

Clarke - Cardiac PACS $227,354.00 $227,354.00 1 $227,354.00 $227,354.00
Clarke - Carestream PACS 
Backup

$52,727.00 $52,727.00 1 $52,727.00 $52,727.00

Clarke - ER Telemetry Rural community health facility patient's heart rhythms and vital signs 
can be transmitted and monitored remotely in real time to specialtist 
and tertiary facilities for clinical treatment and transport decisions 

$149,985.00 $149,985.00 1 $149,985.00 $149,985.00

$0.00 $0.00
Clarke - PACS Version 
Upgrade

Improve ready capabilities and new capabil ties for remote viewing $10,600.00 $10,600.00 1 $10,600.00 $10,600.00

$0.00 $0.00
IHS - Video Bridge Additional 20 ports for IHS video bridge $89,993.00 $44,772.00 $134,765.00 1 $134,765.00 $134,765.00

$0.00 $0.00
Greene - CT Transmit study via broadband for analysis $574,300.00 $574,300.00 1 $574,300.00 $574,300.00



Greene - Digital U/S Transmit study via broadband for analysis $139,602.00 $139,602.00 1 $139,602.00 $139,602.00
Greene - Server/Network Upgrades to network infrastructure to support Telemedicine $222,680.00 $222,680.00 1 $222,680.00 $222,680.00
Greene - Paragon EMR to allow electronic sharing/storage of patient information $2,508,148.00 $2,508,148.00 1 $2,508,148.00 $2,508,148.00

$0.00 $0.00
Guthrie CT Scanner local diagnostics so patients do not have $552,720.00 $552,720.00 1 $552,720.00 $552,720.00

$0.00 $0.00
Grundy Cisco 2811 Router Network Infrastructure to support Telemedicine $2,557.00 $2,557.00 1 $2,557.20 $2,557.00

Grundy Cisco ASA 5510 Network Infrastructure to support Telemedicine $2,604.00 $2,604.00 1 $2,604.00 $2,604.00
Grundy Cisco WAP Network Infrastructure to support Telemedicine $44,270.00 $44,270.00 71 $624.00 $44,270.00
Grundy Cisco 4506 Network Infrastructure to support Telemedicine $50,179.00 $50,179.00 2 $25,090.00 $50,179.00
Grundy Cisco 3560 24 Port Network Infrastructure to support Telemedicine $8,626.00 $8,626.00 3 $2,875.00 $8,626.00

Grundy Cisco 3560 48 Port Network Infrastructure to support Telemedicine $9,595.00 $9,595.00 2 $4,798.00 $9,595.00

Grundy Cisco 5508 WLC Network Infrastructure to support Telemedicine $23,033.00 $23,033.00 3 $7,678.00 $23,033.00
Grundy AC/ED TVs Network Infrastructure to support Telemedicine $24,961.00 $24,961.00 1 $24,961.00 $24,961.00

$0.00 $0.00
$0.00 $0.00

User Equipment

Stethoscope (Receive) required to receive patient heart, lung, abdominal sounds etc from 
rural communities to health care specialists through broadband 
technology

$75,990.00 $75,990.00 44 $1,727.00 $75,990.00

Tandberg 1700 System needed at physician location to view patients or classroom 
students in rural communities

$577,500.00 $577,500.00 55 $10,500.00 $577,500.00

Tandberg Room Systems Individual Fixed Videoconference room system to send and receive 
audio-video signals to community members joined in the conference

$240,000.00 $240,000.00 15 $16,000.00 $240,000.00

Tandberg Cart Systems Individual portable Videoconference room system able to be moved 
to any room, plug into broadband technology to send and receive 
audio-video signals to rural communities

$883,500.00 $883,500.00 57 $15,500.00 $883,500.00

$0.00 $0.00
$0.00 $0.00

Subtotal $5,918,321.00 $4,929,263.00 $10,847,584.00

e. Supplies - List costs 
associated with 
materials/printing, 
curriculum, translations, and 
other supplies Description

Federal 
Support

Matching 
Support Total

#Units (If 
Applicable)

Unit Cost (If 
Applicable) Total

CapSure Lite software that captures the image, allows measurement and 
annotations.  This will also provide a DICOM interface for upload to 
PACS or other system 

$42,000.00 $42,000.00 7 $6,000.00 $42,000.00

MOVI Licenses software/license to allow video conferencing from a laptop or other 
computer.  Usage is for Specialist at home or on the road.

$50,000.00 $50,000.00 100 $500.00 $50,000.00

Clarke - DVR/Tandberg 
Content Server

Allow access live and on-demand presentations, distance education 
classes and employee training sessions anywhere, anytime.

$25,000.00 $25,000.00 1 $25,000.00 $25,000.00

Clarke, Greene, Grundy, 
Guthrie

Additional TMS Licenses $49,000.00 $49,000.00 7 $7,000.00 $49,000.00

Subscriptions American Telemedicine Assosication, specialty association literature, 
curriculum and informatino resources

$7,000.00 $7,000.00 5 $1,400.00 $7,000.00

$0.00 $0.00
Toner 2 toner x 3 years x 5 partners $5,663.00 $5,663.00 30 $189.00 $5,670.00
Paper 2 cases @ 30.50 x 3 years x 5 partners $915.00 $915.00 30 $30.50 $915.00
TouchCollar 29 exam camera x 5 pictures per camera x 12 months x 3 years $5,220.00 $5,220.00 5,220 $1.00 $5,220.00
Specula 14 ent x 10 x 12 x 3 $5,040.00 $5,040.00 5,040 $1.00 $5,040.00
Remote Control Spare remote control for backup purposes $5,400.00 $5,400.00 20 $270.00 $5,400.00
Instruction Manual 127+25x4.05 x 3 years $1,847.00 $1,847.00 456 $4.00 $1,847.00

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Subtotal $179,382.00 $17,703.00 $197,085.00

f. Contractual - List 
contractors with purpose of 
contract, hourly rate or total 
fixed rate. Contractor

Federal 
Support

Matching 
Support Total

# Hours (If 
Applicable)

Hourly Rate (If 
Applicable) Total Contract

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Subtotal $0.00 $0.00 $0.00

g. Construction - If 
applicable, list construction 
costs Description

Federal 
Support

Matching 
Support Total

Grundy Network Wiring in 
current building

Network Infrastructure to support Telemedicine $11,830.00 $11,830.00



Gundy Network cabinet for 
current building

Network Infrastructure to support Telemedicine $628.00 $628.00

Gundy Baker Electric Pulling 
Wires

Network Infrastructure to support Telemedicine $7,500.00 $7,500.00

Grundy AC/ED Wiring Network Infrastructure to support Telemedicine $66,000.00 $66,000.00
Subtotal $0.00 $85,958.00 $85,958.00

h. Other -  List costs 
associated with grant 
subrecipients as well as 
other costs not listed above 
such as rent, technology 
(website hosting, internet 
connection), advertising (TV, 
radio, online), etc. Description

Federal 
Support

Matching 
Support Total

#Units (If 
Applicable)

Unit Cost (If 
Applicable) Total

Clarke - Dig tal Signage

Symon Digital Signage is used to promote community awareness and 
demonstrate how telemedicine is offered and is changing the scope 
of the delivery of healthcare services in our community $45,000.00

$45,000.00 1 $45,000.00 $45,000.00

Clarke - Rovion

State of the art technology from Rovion is used to promote 
community awareness and demonstrate how telemedicine is offered 
and is changing the scope of the delivery of healthcare services in our 
community $20,000.00

$20,000.00 1 $20,000.00 $20,000.00

HealthNet connect (Clarke, 
Greene, Guthrie, Grundy)

100Mbps fiber connection connecting all Partners (plus about 20 
other Iowa hospitals) $17,280.00

$17,280.00 4 $4,320.00 $17,280.00

Clarke - Internet Internet conneciton fees (ISP fees) $15,498.00 $15,498.00 1 $15,498.00 $15,498.00
Greene - Internet Internet conneciton fees (ISP fees) $13,469.00 $13,469.00 1 $13,469.00 $13,469.00
Guthrie - Internet Internet conneciton fees (ISP fees) $5,040.00 $5,040.00 1 $5,040.00 $5,040.00
Grundy - Internet Internet conneciton fees (ISP fees) $11,993.00 $11,993.00 1 $11,993.00 $11,993.00

$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Subtotal $65,000.00 $63,280.00 $128,280.00

$8,321,815.00 $6,224,929.00 $14,546,744.00

 
j. Indirect Charges $0.00

Total Eligible Project 
Costs $8,321,815.00 $6,224,929.00 $14,546,744.00

Match Percentage 42.8%

Explanation of Indirect 
Charges

Additional Budget Notes

i. Total Direct Charges (sum of a-h)




















