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1. Recipient Organization (Name and complete address including zip code) 2. Award Identification Number 

OneCommunity, 800 W. St. Clair Ave., Second Floor, Cleveland, OH 44113 39-43-B10506 

3. Performance Narrative (Q1) 
Please describe your project activities and progress for the first quarter of 2010. This should include a description of federal 
expenditures to date, key milestones, the primary activities needed to accomplish those milestones, significant project 
accomplishments, and any delays or challenges. Please use the milestone categories provided in your baseline report (e.g., equipment 
purchases, outreach activities, training programs) to help structure your answer. (500 words or less) 
 
OneCommunity learned of the project’s funding on March 2 and received our first contract information by email on March  5.  Prior to 
these dates but following the official February 1 award date, our senior staff  (CEO, CTO, CFO and Development Director) and our 
acting CYC Project Director were all significantly involved in responding  to NTIA’s due diligence inquiries.  In the four weeks remaining 
in the quarter following the grant announcement, project activities included:  

• executing the grant agreement;  
• engaging additional Project staff on a part-time interim basis, including  the  Assistant Project Director; 
• communicating with NTIA staff about details of the grant process and timeline; 
• communicating and meeting with our partners, especially subrecipients,  about the details of the grant award and  the grant  

process; 
• starting to develop a detailed planning, budget and management framework for all major Project activities;  and 
• responding to media and public inquiries about the award announcement. 

 
Our expenditures against Federal grant funds for the quarter (February and March 2010) totaled $74,152 including $16,960 in direct 
project personnel and consulting costs and $57,192 in levelized indirect costs.   
 
Each of our four key project milestones (training equipment acquisition, public outreach and adopter recruitment, broadband adopter 
training, and broadband adoption assistance and support) will eventually be supported by these first-quarter expenditures.  But of 
course it is too early in the project timeline to report major accomplishment (or for that matter, delays and challenges) in any of these 
milestone categories. 
 
4. Performance Projections (Q2) 
Please describe your anticipated project activities and progress for the next quarter. This should include a description of federal 
expenditures, key milestones, the primary activities needed to accomplish those milestones, significant project accomplishments, and 
any potential delays or challenges you foresee. Please use the milestone categories provided in your baseline report (e.g., equipment 
purchases, outreach activities, training programs) to help structure your answer. (500 words or less) 

During the second quarter of the grant period we anticipate Federal fund expenditures of about $962,200, including: 
• about $63,000 in direct project staff costs for OneCommunity, including project staff travel 
• up to $210,000 in payments to project consultants for initial work on evaluation, curriculum, web tools and other project 

component systems 
• about $518,000 in subrecipient contract costs, including up to $337,500 to purchase computers and other equipment for the 

CYC Corps Members and training facilities; 
• $171,576 in indirect costs. 

 
We estimate the quarterly Federal expenditure per milestone at: 
 

• Up to $337,500 for equipment acquisition.  Local Lead Community Agencies will finalize training site plans during April and 
May in order to be prepared to purchase all necessary equipment for their sites, as well as personal laptops for CYC Members, 
in June.  (It is possible that some LCAs may decide to reserve some of their equipment funds for later expenditure based on 






