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General Overall Budget For Joint Applications Only:  Please complete the following table only if you 

are submitting a joint BIP/BTOP Application.  Please use the grid on Project Budget Tab in the online 

system for the BIP budget and then complete the table below for BTOP.   

 

 

Equipment Category 
Grant 

Request 

 

Equity 

 

Debt 

 

Bonds Other Funding 

 

Total 

Network & Access Equipment 

(switching, routing, transport, 

access) 

245, 781 

 

 

 

61,445 

 

307,226 

Outside Plant (cables, 

conduits, ducts, poles, towers, 

repeaters, etc.) 

195,484 

 

 

 

48,871 

 

244,355 

Buildings and Land – (new 

construction, improvements, 

renovations, lease) 

 

 

 

  

 

Customer Premise Equipment 

(modems, set-top boxes, 

inside wiring, etc.) 

80,043 

 

 

 

20,011 

 

100,054 

Billing and Operational 

Support Systems (IT systems, 

software, etc.)  

 

 

 

  

 

Operating Equipment 

(vehicles, office equipment, 

other)  

 

 

 

  

 

Engineering/ Professional 

Services (engineering design, 

project management, 

consulting, etc.)  

14,000 

 

 

 

3,500 

 

17,500 

Testing (network elements,  

IT system elements, user 

devices, test generators, lab 

furnishings, 

servers/computers, etc.) 

 

 

 

  

 

Site Preparation        

Other        

Total Broadband System 535308   133827  669,135 



Reasonableness of Milestones & Data Points Used in Attachment E 

The Applicant has established a timeline lasting for the project of thirty-six (36) weeks.  

Upon notice of project funding approval, the Applicant is ready to begin the project immediately.  This 

project is building a fiber to the home network, on existing pole lines which have already been mapped 

and entered into a CAD system.  The Applicant currently has all pole attachment agreements with pole 

owners and all necessary franchise agreements.  A partial design of the system has already been 

completed in order to obtain accurate budgeting for the project and the remainder of the design can be 

completed within a week.  A bill of materials has already been completed for the entire project and will 

only need to be reviewed with the completed design for accuracy and the equipment will be ordered. 

The Applicant owns and operates its own Electric and Communications plants.  The design, construction 

and operation of projects such as this are common place and all personnel involved are experienced in 

working efficiently and effectively.   Because the Applicant has an established Headend and currently 

offers the proposed services, a simple connection at the Headend between the existing network and the 

proposed is all that is needed for the network to be operational. 

The Applicant also contracts much of its larger construction projects with Bowlin Services.  Bowlin 

Services is aware of the project and has been involved in many discussions and the planning of the 

project.  They are ready to begin work immediately upon receipt of funding.  

Based on past experience, the information and planning which is already completed, and with the 

existing pole lines in place, this project will be completed in accordance with the timeline provided in 

Attachment E. 

    



ATTACHMENT E - PROJECT PLAN (KEY PHASES AND MILESTONES TO DEMONSTRATE DEGREE OF COMPLETION)
 

•	 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project will be substantially 
complete by the end of Year 2 and fully complete by the end of Year 3. This is to be done at the aggregate level (combining all proposed funded 
service areas.) 

•	 Indicate how the milestones listed below will demonstrate these completion objectives. The applicant should consider such project areas as: a) 
network design; b) securing all relevant licenses and agreements; c) site preparation; d) equipment procurement; e) inside plant deployment; f) 
outside plant deployment; g) equipment deployment; h) network testing; i) network complete and operational. The applicant may provide any 
other milestones that it believes showcase progress. 

•	 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding. 

In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) substantiate the ability to• 
reach the milestones by the quarters indicated. 

•	 On a separate sheet, describe the key challenges, if any, to a timely completion of the project, including any applicable 
mitigation plans. 

Time 
Period Quarter List All Relevant Milestones Support for Reasonableness/Data Points 

Year 0 -

• • 

Qtr. 1 

• • 

Year 1 

Qtr. 2 • • 

Qtr. 3 • • 

Qtr. 4 • • 

Year 2 Qtr. 1 • • 



ATTACHMENT E
 

Qtr. 2 • • 

Qtr. 3 • • 

Qtr. 4 • • 

Year 3 Qtr. 1 • • 

Qtr. 2 • • 

Qtr. 3 • • 

Qtr. 4 • • 



I

ATTACHMENT E (CONTINUED) - BUILD-OUT TIMELINE
 

Complete the following schedule for each proposed funded service area ( or, if a middle mile project, for each last mile service area) to indicate the planned 
build-out in terms of: 1) the requested infrastructure funds; and 2) the entities passed. Entities passed include households, businesses, and "strategic institutions" 
comprised of critical community facilities, community anchor institutions, and public safety entities. In addition, please complete a separate schedule that 
aggregates all projected broadband subscribers within the proposed funded service area (or if a middle mile project, for each last mile service area). For BIP only, 
please include this information for the non-funded service areas as well. 

Name: 

YEAR 
0 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 
Qtr.
 1 2 

Qtr. Qtr.
 3 4 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

Qtr. 

Infrastructure Funds 
Infrastructure Funds 
Advanced (estimate) 
Percentage of Total 
Funds 
Entities Passed & % 
Households 
Percentage of Total 
Households 
Businesses 
Percentage of Total 
Businesses 
Strategic Institutions 
(Comm. Anchor, 
Public Safety, etc) 
Percentage of Total 
Institutions 























Q.48 Estimated Take Rate & Description of Methodology 

The Applicant’s estimated take rate for the proposed un-served area is 59.9% for high-speed data 

services.  This take rate is based on the take rate and numbers of establishments passed of a sample 

area of our existing plant in which the area is not served by any other service provider. 

Of the 59.9% of establishments passed which take the service, annual growth estimates were made 

based on the our first five years of internet service sales for our existing service area.  Of the Applicant’s 

total number of current customers, 49.8% were obtained the first year services were offered.  In year 

two, the Applicant was at 74.8% of our total base.  In year three, the Applicant’s customer base was at 

83.3% of the five year total and in year four, the Applicant reached 91.6%. 

Quarterly, the Applicant sees a higher growth in autumn and winter, making up approximately 60% of 

Applicant’s annual sales, with the other 40% during spring and summer quarters.  The Applicant applied 

these percentages throughout the year for the quarterly growth estimates. 

For the Applicant’s business customers, the Applicant shows its estimated take rate being achieved in 

the first year.  This is based on the small number of businesses currently in the un-served area, a door to 

door survey which was performed in the area and the marketing push which will be directed toward 

business customers when the service is available.   

 



 

 

 

 

 

 Attachment A - Proposed Last Mile Service Offerings  

Please complete the attached chart for each proposed funded service area 

modifying the chart as necessary to detail the service offerings. For BIP 

applicants only: for all other service areas where funds are not being 

requested, complete a chart that aggregates the service offerings. 

 

Name of Tier  

Advertised 

Speeds 
Average Speeds 

Average 

Latency 

(BTOP 

only) Pricing 

Plan  

$ per 

month Downstream 

Mbps 

Upstream 

Mbps 

Downstream 

Mbps 

Upstream 

Mbps 

@ End 

User 

CPE 

Milli- 

seconds 

Residential        

Entry Level Speed 6 .512 5.9 .494 26 39.95 

Maximum Speed 10 1 9.9 .956 26  54.95 

Other Residential Tiers .512 .256 .504 .249 26 13.95 

Business or Institutions       

Entry Level Speed 6 .512 5.9 .494 26 59.95 

Maximum Speed 10 1 9.9 .956 26 74.95 

Other Business or 

Institution Tiers  
      



   
ATTACHMENT H – Broadband Subscriber Estimates 

 

 
 Instructions: Using the table below, please estimate the number of subscribers for each distinct type of service offering on a quarterly basis 

over the five year forecast period. Combine all service pricing tiers of broadband data services into a single service offering. The subscriber 

projections must be described separately by the type of services offered, and by type of entity (households, businesses, "strategic 

institutions" i.e., critical community facilities, community anchor institutions, and public safety entities) to which services are offered. For 

last mile subscribers, please also provide, on a separate sheet, your estimated take rate (the percentage of total customers passed who will 

subscribe to your service), along with a brief description of the methodology used to forecast these subscribers/take rates. Middle mile 

applicants should indicate their subscriber forecasts in terms of the entities served via the last mile service providers, community anchor 

institutions, or public safety entities that are connected to their middle mile network. Middle mile applicants should also provide a reasoned 

basis for these subscriber forecasts (e.g., agreements in principle with existing or planned last mile service providers, market studies, etc). 

 
Household 

Subscribers YEAR 

0 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Service Type #1  

High Speed Date 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Net add-ons    62  41 40  61  32  20  20   30  12  6 6  11   11  6  6  11  12 6   5  11 

Cumulative 

subscribers    62  103 143   204 236  256  276   306  318  324  330 341   352  358  364 375  387   393 398   409 

Service Type #2                                           

Net add-ons                                           

Cumulative 

subscribers                                           

Service Type #3                                           

Net add-ons                                           

Cumulative 

subscribers                                           

 



   

 

Business Customers   
YEAR 

0 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Service Type #1 

 High Speed Date 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Net add-ons    7  6 4  4                                  

Cumulative 

subscribers    7 13   17  21 21   21 21  21   21  21  21  21  21  21 21   21 21   21 21  21  

Service Type #2                                           

Net add-ons                                           

Cumulative 

subscribers                                           

Service Type #3                                           

Net add-ons                                           

Cumulative 

subscribers                                           

 

 

Strategic Institution  
YEAR 

0 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Service Type #1  

High Speed Date 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4  

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Qtr. 

1 

Qtr. 

2 

Qtr. 

3 

Qtr. 

4 

Net add-ons    3   3   3   3   3   3  3 3  3   3    3   3   3 3   3    3  3    3   3  3  

Cumulative 

subscribers                                           

Service Type #2                                           

Net add-ons                                           

Cumulative 

subscribers                                           

Service Type #3                                           

Net add-ons                                           

Cumulative 

subscribers                                           

 

 

 



Internet 

NIU 
with power 

backup

Cable Modem

Customer CPE

Applicant  
(City of Williamstown)

Existing Headend

Optical Node
with power backup

Optical Tap

500 Mbps Fiber Connection
To Insight Communications

Video Signals 

564 ct Fiber 

Hybrid Fiber Coax Plant
45 miles total plant

Current Served Area
City of Williamstown
And portions of Grant County

Existing 72 ct fiber
For Southern Expansion

TV or Set-top Box

Proposed Service Area
City of Corinth and unserved portions 
of Grant County

72 ct fiber build to Corinth 
9 miles from existing HFC Plant

Funded Build

72 ct Fiber splice connecting proposed build
5 miles from Applicants Headend

BrightPath Fiber Optic Network
14 miles total plant
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