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new grants for FY 10; or that that they had suspended all giving indefinitely. In case after case
we were told that their rejection of our request was not a reflection of the quality of our

proposal or of our services, but rather an indication of the financial malaise affecting the whole
country.

Having exhausted federal, state, and private sector funding opportunities, and lacking the
internal resources to fund the Centers, we were forced to close our Community Computer
Centers on July 1, 2009. The recent availability of federal BTOP funding is thus our last
opportunity to continue to make access to technology available to our low-income, largely
minority residents whose chances for economic and social mobility are already seriously
jeopardized by their life circumstances.

49. Historical Financial Statements.
Please refer to upload section at the end of document.

50. Sustainability.
51 - A. Public Computer Center Sustainability

As noted previously, our Centers were opened with state funding, then operated for
many years with federal support. When the federal funds began to dwindle, we anticipated the
need for alternative funding. Having cultivated a strong relationship with our state legislative
delegation over the years, we turned to them for assistance. As federal support diminished and
then disappeared, we were thus able to transfer the bulk of the funding to the state budget,
supplemented by private foundation and corporate support.

We were also successful in organizing 17 of the state’s largest housing authorities, which
garnered substantial legislative support for a line item which we anticipated would be included
in the FY10 state budget. That line item would have funded a range of housing authority
Resident Services, including Computer Centers. With the national economic crisis in 2008 —
09, however, and its domino effect on state budgets, cuts in the Massachusetts state budget
eliminated our Computer Center funding and plans for a Resident Services line item were also
thwarted.

e —— R —

Page 38




Broadband USA

Broadband Technology Opportunities Program
Public Computer Centers Program — Sustainable Adoption Program

Submitted Date: 8/6/2009 8:57:48 PM Easygrants ID: 75
Funding Opportunity: Public Computer Applicant Organization: Cambridge Housing
Centers and Sustainable Broadband Adoption | Authori

Task: Submit Application - Non-Infrastructure
Programs

Applicant Name: Mr. Steven Swanger

i. Organizational DUNS: 073799215
ii. CCR # (CAGE): 38RZ2

iv. Catalog of Federal Domestic BTOP CFDA Number: 11.557
Assistance Number: BTOP CFDA Title: Broadband Technology Opportunities Program

'1-D. Organization Classification.

Other

1-E. Applicant Federal Debt Delinquency Explanation =~
Is the Applicant Delinquent On Any Federal Debt?
No

Federal debt delinquency Explanation:
N.A. -- No delinquencies

1-F. Congressional Districts of:
Applicant: Massachusetts - 8

Program/Project
Massachusetts - 8

2. Project Title and Project Description

2-A. Project Title : CHA Community Computer Centers

2-B. Project Description: Three Community Computer Centers, located strategically across the city in the
largest family public housing developments, serve as the nexus for a range of educational and vocational
programs for adults, teens and children. The common denominator is that each emphasizes broadband

N — ——————
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Despite this turn of events, the housing authority group continues to exist, as do the strong
relationships we have cultivated among key legislators, including members of the House and
Senate leadership and both Ways and Means Committees, who have encouraged us to renew
our efforts to acquire state funding once the worst of the economic crisis has passed.

The advent of ARRA funding and, more specifically, BTOP funding for Public Computer
Centers, will buy us the time we need to weather the crisis and continue to pursue our plan for
state funding. We will utilize the BTOP grant term to continue our efforts to educate our
legislators and local officials, as well as private funders, about the effectiveness of housing
authority-based resident services and the importance of Computer Centers.

As we work to sustain our Computer Centers, we anticipate utilizing a BTOP Sustainable
Broadband Adoption grant, for which we are also applying, to increase our residents’ access to
broadband technology in their homes. While we do not anticipate that this effort will
completely eliminate the need for Computer Centers among what is an extremely vulnerable
population, it should reduce the demand and, therefore, the expense entailed in sustaining the
Centers after the completion of the Public Computer Centers grant term.

The net result will be that we will replace federal NTIA support for our three Computer
Centers with a somewhat reduced base of state funding, supplemented with support from
foundations and corporate sources. This plan is reflected in the Timeline proposed in response
to Question # 29 above.

51 - B. Sustainable Broadband Adoption Sustainability

51. Matching Funds.

Please refer to upload section at the end of document.

52. Unjust Enrichment
The CHA has applied for $27.8M in ARRA public housing modernization funding from
HUD. That funding will not duplicate funding received through the BTOP Public Computer

T ————— e —
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Centers program, as no construction-related costs are proposed for the BTOP program. The only
one-time capital expenses proposed for the Public Computer Centers program are the purchase
of hardware and software, which would not be available through public housing modernization
grants.

Rather than create a duplication, the public housing modernization funding will complement that
from BTOP in that it will include requirements that all modernization work include employment
and training opportunities for low-income residents. If all or a portion of that funding is
awarded, the CHA will work with its BTOP partners to assist residents in identifying and
applying for training and employment with companies contracting with the CHA.

53. Disclosure of Federal and/or State Funding Sources
While the CHA has sought state funding for its Community Computer Centers in the past, that funding

ceased on June 30, 2009 and was not renewed in the FY 10 state budget. No other state or federal funding has
been received or requested.

54. Buy American.
Is the applicant seeking an individual waiver of the Buy American provision?

No

Buy American Waiver Request Explanation
No “Buy American” waiver has been requested.

H. DOC Environmental Checklist

55. SECTION 1 — Please refer to upload section at the end of document.

I. Compliance and Certification

56. Certification and signature.
Please refer to upload section at the end of the document.
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: Cambridge (MA) Housing Authority
. BUDGET INFORMATION - zo?oo:mcdozo: Programs
| SECTION A - BUDGET SUMMARY

OMB Approval No. 4040-0006
Expiration Date 04/30/2008 °

Grant Program Catalog of Federal = . i
Function or Domestic Assistance Estimated Unobligated Funds New or Revised Budget

Activity Number Non-Federal Non-Federal
(a) )

BTOP-Public
Computer . :
Centers . )

{000 ]s[698,924.00 $(541,144.00 _ |$[1,240,068.00 |

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -1 02) Page 1
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CAMBRIDGE HOUSING AUTHORITY BTOP PCC

#24. Management Resumes

The management team will be led by Steven Swanger, CHA Director of Resident Services since
1980. Working with community partners, Mr. Swanger developed and has managed since their
inception all the programs of the Resident Services Department, including those associated with
this proposal. Since 1980, Mr. Swanger has secured federal funding from and managed
programs funded by a wide range of federal, state and local agencies, as well from numerous
local and national foundations and corporations. Under Mr. Swanger’s direction, the CHA’s
services to residents have been recognized as Best Practice programs by the US Department of
Housing and Urban Development on several occasions (including a John J. Gunther Blue
Ribbon Best Practice designation for its Neighborhood Networks Program, the precursor to the
‘proposed Community Computer Centers), by the US Department of Labor, by the Massachusets
Department of Housing and Community Development, and by the Massachusetts Corporation for
Business, Work and Learning (now the Commonwealth Corporation). The agency’s education
and employment program for adolescents, The Work Force, which functions as a component of
this proposal, was honored by the Ford Foundation and Harvard University as one of 10 winners
nationally of the prestigious Innovations in State and Local Government Award. And finally,
the CHA’s Resident Services have been cited for their innovation and effectiveness in numerous
books and professional journals. Our partner, the Community Learning Center, was honored by
the US Department of Education as one of 10 recipients nationally of the Secretary’s Award for
Outstanding Adult Education and Literacy Programs.

Since their inception in 1999, the Centers have exceeded both their enrollment and outcome
goals in every year that the CHA received HUD funding for its Community Computer Centers
(through the Economic Development and Supportive Services, Resident Opportunities and Self-
Sufficiency and Neighborhood Networks programs) and in every year since. Building upon this
kind of record of success, we have no doubt that our BTOP-funded Centers will continue a long-
standing tradition of excellence.

The CHA’s Resident Services department had developed an interagency management team
which includes key administrators from all of the department’s collaborating community
partners. Among those involved with the proposed Community Computer Centers project, the
management team will include: E. Ricardo Quifiones, Principal of North Shore Consulting,
Inc.(5 yrs. working w/ CHA); John Galli, Program Manager of the Gateways Adult Basic
Education Program (11 yrs. working w/ CHA); Kambiz Maali, Director of The Work Force (2
yrs. working w/ CHA); Liza Hoffman, Career Counselor for the CHA/Cambridge Employment
Program (2 yrs. working w/ CHA); and Jasmine Palmer, Coordinator of Pathways to Family
Success (2 yrs. working w/ CHA). Other key staff include the three Teacher-Counselors for The
Work Force, Preeya Pandya (3 yrs. working w/ CHA), Elka Uchman (3 yrs. working w/ CHA)
and Reyita Ramos (11 yrs. working w/ CHA).

Resumes of all key management and project team members follow.




EDUCATION:

PROFESSIONAL
EXPERIENCE:

May, 1980
- present

Sept. 1981
- June 1983

Oct. 1979
- May 1980

Jan. 1978
- Oct. 1979

Sept. 1976
- Mar. 1978

Apr. 1974
- Sept. 1976

Nov. 1971
- Sept. 1973

Apr. 1970
- Nov. 1971

May 1967
- August, 1969

PUBLICATIONS:

STEVEN J. SWANGER

HARVARD UNIVERSITY, Cambridge, MA
Ed.M., Administration, Planning and Social Policy, 1977

BRANDEIS UNIVERSITY, Waltham, MA
B.A., 1969

CAMBRIDGE HOUSING AUTHORITY, Cambridge, MA

Director of Tenant Services

Rebuilt and expanded social service department of public housing authority serving
approximately 10,000 residents. Specialize in design and management of services to
families, including provision of employment, education, case management, daycare,
nutrition, health and community services. Also developed and managed support
and security services for the elderly. Supervise in-house staff and award/administer
substantial sub-contracts for services. Manage budget of $1.4M annually and secure
governmental, foundation and corporate funding to support that budget. Extensive
program development and work with legislators, government officials, and the
media. Several programs recognized as national models.

BOSTON COLLEGE, Boston, MA
Clinical Instructor in Social Work

WESTINGHOUSE NATIONAL ISSUES CENTER, Atrlington, VA
Management Consultant
WeCan NEIGHBORHOOD IMPROVEMENT ASSOCIATION, INC.

Dotchester, MA
Executive Director

PHILLIPS BROOKS HOUSE/HARVARD UNIVERSITY, Cambridge, MA
Educational Advisor

JUSTICE RESOURCE INSTITUTE, Boston, MA

Sentencing Project Co-Director (Nov. 1975-Sept. 1976)
Planner (Oct. 1974-Oct. 1975)

Court Liaison (Apr. 1974-Sept. 1974)

THE SANCTUARY, INC., Cambridge, MA
Educational Consultant

EAST BOSTON DRUG REHABILITATION CLINIC, Boston, MA
Senior Drug Rehabilitation Counselor

U.S. MERCHANT MARINES
Otrdinary Seaman, Wiper, Messman

Swanger, S.J., Davis, S.G. and Churchill, N., "Unemployment Prevention: Restoring
Public Housing's Transitional Resource Role." Journal of Housing, 48:287-291,
1991

Swanger, S.]J., “Licorice Melodies.” Midstream, Theodore Herzl Foundation,
Volume XXXXIII, No. 9. 1989
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utilization, the development of techology, literacy and vocational skills as key to economic
advancement.

élassify the parrticulér‘ Igroject type for which jrou are seekiﬁg fedéral ﬁmding.
Project Type: Public Computer Center

Project ID: 2

4. Application ID for Multiple Submissions for Identified Service Areas -

Project Type Project Title
BIP Infrastructure
BTOP Infrastructure
BTOP Public Computer Center CHA Community Computer Centers

BTOP Sustainable Broadband Adoption CHA Sustainable Broadband

5. Estimated Funding ($):

Estimated Funding (9):

310,788
N

B. Eligibility Factors

6. Eligibility Factors.

Page 4




E. RICARDO QUINONES

EXPERIENCE
North Shore Consulting & Development Current
Principal Consultant

» Advise clients on strategic directions for data center technology, vendor relationships, technology
upgrade plans, backup/restore techniques, staffing, training, and disaster recovery plans

s Procure and install hardware and software for server, client, and portable technologies, optimizing
for performance and training clients

» Configure and optimize performance for server and client computer installations in small
businesses and individuals’ homes

The Gillette Company 1981-2003
Responsibilities encompassed a range of sole-contributor and managerial roles, including consulting design,
implementation, and administration of large-scale systems for several corporate applications

Manager, Global Electronic Messaging

» Provided global electronic mail services to 24,000 clients in 180 locations

» Managed conversion of 8000 North American clients from cc:Mail to Lotus Notes, on time and
$300,000 under budget

» Delivered 24-hour electronic mail services to all employees, both office-based and mobile, with full
disaster recovery, virus protection, and security services

Senior Technology Consultant

s Evaluated and recommended new IT products for global adoption by Gillette on a global basis

» Conducted evaluations and pilot tests on new vendor software and hardware

= Recommended standard desktop software for global adoption, including operating systems and
client applications

Manager, Service Management

» Designed and implemented a standard “Service Level Agreement” (SLA) to provide high
performance and cooperation levels among corporate IT departments

» Identified specific tasks and services to be delivered by IT departments, and measures of
compliance to be attained by these departments

Database Administrator

= Managed large-scale database for global sales information system

» Designed and implemented research tools for all sales and marketing personnel to access global
sales database

» Rewrote existing database schema to expand its scope by a factor of 100

» Rewrote user interface to improve speed of access by a factor of 20

EDUCATION

M.A. (Sociology), Stanford University, California
A.B. with honors (Social Relations), Harvard College, Massachusetts




John J. Galli

Community Education Experience

1994-present

1994-1996

1992-1994

1992

1989-1991

1988-1989

Program Manager/Teacher/Counselor

Community Learning Center, Cambridge, MA

Coordinated all aspects of an on-site tenant literacy and technology education
program at two developments within the Cambridge Housing Authority; wrote
proposals; supervised up to fifteen staff; designed curriculum and taught basic literacy
through advanced levels of ESOL and Basic Computing; counseled students from
different cultural backgrounds; provided staff development workshops; organized
program evaluation process.

Counselor

Recruiting New Teachers, Belmont, MA

Advised, informed and encouraged urban residents about careers in teaching.
Designed, carried out, and analyzed data from a survey of Great City Schools.

Instructional Aide

Amigos Program, Cambridge Public Schools, Cambridge, MA

Co-taught all subjects in Spanish to grades 4-6 in a two-way bilingual education
program; created and utilized specific curricula for Spanish as a second language
students; actively participated in community-building activities outside of school day.

Instructor of English to Speakers of Other Languages

Progresso Latino, Central Falls, RI

Taught beginning and intermediate English to teens and adults; developed curricula
and created unique lesson plans from a variety of resources.

Community Education Promoter

Peace Corps, Dominican Republic

Evaluated and advised community-based parent/teacher associations; challenged these
associations to resolve local educational problems through emphasizing
empowerment; recruited and trained community volunteers; organized workshops for
community organizations of youth and adults in leadership and group process.

Instructor of English to Speakers of Other Languages
Capital Hill Language Center, Providence, RI
Designed and taught intermediate and advanced classes to adults.

Education/Training

2004  Certified REEP and BESTPlus Assessment Administrator and Scorer

1999  Landmark Institute Training in Teaching Writing to Learning Disabled students.

1997  Young Adults with Learning Disabilities (YALD) Training Course (including supervised
practicum) for teaching reading to Learning Disabled Adults.

1989  BS Psychology with honors; Brown University, Providence, RI

Other Information

2003-2004
1998-2001

BESTPIlus Assessment Pilot Program Coordinator
Board Member of Mass. Coalition for Adult Education (member since 1994)
Fluent in Spanish, survival Haitian Kreyol.




EDUCATION

EXPERIENCE

2007
Present

2006
2007

2005
2006

1999
2006

1998
1999

1998
1999

1997
1998

1997
1998

1997
1998

Kambiz Maali

Master of Social Work, 1998
Boston University, School of Social Work

Bachelor of Arts, Philosophy, 1995
University of Michigan, Ann Arbor

Mediation Certification and BEST Youth Worker Certification

Cambridge Housing Authority, Cambridge, MA

Director, The Work Force Program

« Responsible for the administration of all aspects of operation of nationally recognized,
comprehensive, five-year youth development program serving 120 students from 13 —
19 years of age living in public housing.

« Supervise four full-time, several part-time staff, and a number of volunteers in their
curriculum development, classroom instruction, academic enrichment, job
development, case management, counseling and a variety of related activities.

¢ Collaborate with Deputy Director and Director of Tenant Services on budget and
proposal preparation.

¢ Conceive and administer new program and staff development activities.

Build the Out-of-School Time Network (BOSTnet), Boston, MA
Project Director

Northeastern University, Boston, MA
Adjunct Professor

Bird Street Community Center, Dorchester, MA
Director of Youth Development
Planning Manager

Somerville Lead Education Program, Somerville Health Department,
Somerville, MA
Lead Education Coordinator

Five City Tobacco Control Collaborative, Somerville, MA
Tobacco Control Coordinator for the Cities of Everett and Revere

Enhanced Enterprise Community, Boston Empowerment Center, Roxbury, MA
MSW Internship :

Boston University Initiative for Literacy Development (BUILD), Boston, MA
Lead Tutor

The Multi-Service Center, Newton, MA
Youth Worker
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Experience

Sept 06 — Present Cambridge Housing Authority/The Work Force Cambridge, MA
Teacher-Counselor
. Hire, provide orientation, and supervise part-time Homework Coordinators.
. Recruit program participants aged 13-18 years old.
« Coordinate information drawn from familial, academic, and work related components, in
support of individual students’ developmental needs.
« Maintain regular and frequent in-person contact with parents, teachers, and employers of
participants.
. Assist in placement of participants in appropriate program levels and work sites.
. Teach & counsel students in career preparation, life skills, and college preparation.
. Collaborate with college admissions and financial aid staff, human services agencies,
Cambridge School Department, and local businesses partners.
. Prepare monthly reports, individual service plans, and exit summaries.
. Plan program events including: Annual Awards Ceremony, College Trips, and enrichment
field trips.
« Research and Develop program’s five-year multi-level curriculum.

Aug 03 —May 06 North Central High School/Teach for America Lebeau, LA
Teacher, French I, French, II, ACT Preparation, and African American Studies.

Aug 05 —Sept 05  Facilitator First-Year Support Dinners.
Jan 05 —May 05  Co-Facilitator, Foreign Language Learning Team.

Aug 04 June 06 Project H.O.P.E Palmetto, LA
Facilitator ALL-STARS Program.

Jan 00 —Dec 02  Neighborhood Schools Program/University of Chicago Chicago, IL
Tutor and Teacher’s Assistant.

June 02 —Sept 02 DuSable Museum of African American History Chicago, IL
Intern, Education Department.

Education

Aug 03 —May 04 New Teacher Project, Louisiana Practitioner Teacher Program South Louisiana
Level 1 Teaching Certificate, French grades 7-12

Sept 99 — June 03  University of Chicago Chicago, IL

Bachelor of Arts in Sociology and African & African-American Studies
Overall GPA 3.7/Concentration GPAs 3.8
Dean’s List 2000-2003
Jan 02— Mar 02 Study Abroad: Cape Town, South Africa. Studied African history, culture and language as part of
University of Chicago African Civilization Sequence.

Languages French- fluent; Spanish- conversant




ELKA E. UCHMAN

Education
HARVARD UNIVERSITY, Graduate School of Education, Cambridge, MA
Ed. M. Individualized Education Major. 1995

BOWDOIN COLLEGE, Brunswick, ME
Bachelor of Arts degree, magna cum laude. Major: Anthropology. Minor: English. 1992
Honors: Lucien Howe Prize for social service achievements and personal character

SCHOOL FOR INTERNATIONAL TRAINING, Nepal, Asia
Semester abroad studies in Nepal with a concentration in resettlement populations. Fall 1990

EMPLOYMENT
CAMBRIDGE HOUSING AUTHORITY: The Work Force, Cambridge, MA

Teacher-Counselor

« Hire, provide orientation, and supervise part-time Homework Coordinators.

« Recruit program participants aged 13-18 years old.

. Coordinate information drawn from familial, academic, and work related
components, in support of individual students’ developmental needs.

. Maintain regular and frequent in-person contact with parents, teachers, and employers
of participants.

« Assist in placement of participants in appropriate program levels and work sites.

. Teach & counsel students in career preparation, life skills, and college preparation.

. Collaborate with college admissions and financial aid staff, human services agencies,
Cambridge School Department, and local businesses partners.

« Prepare monthly reports, individual service plans, and exit summaries.

« Plan program events including: Annual Awards Ceremony, College Trips, and
enrichment field trips.

. Research and Develop program’s five-year multi-level curriculum.

BOSTON ASIAN: YOUTH ESSENTIAL SERVICE, Boston, MA
Alternative Education Teacher (95 -06)

BOWDOIN COLLEGE ADMISSIONS DEPARTMENT, Brunswick, ME
Senior Interviewer (91- 92)

COMMUNITY/LEADERSHIP

BOWDOIN COLLEGE, Brunswick, ME
Chairperson- Bowdoin Active in Community Service (90. 92)
Supervised a training for over 400 students in 15 volunteer programs; hosted monthly meetings.

Program Coordinator: Refugee Resettlement Program (88, 89, 92)
Administrated tutorial program. Taught language/life skills to SE Asian immigrants.

Community Project Volunteer, Haiti (summers 90, 87, 86)
Taught literacy and writing classes and supervised recreational activities at an orphanage for homeless
city youth in Port-au-Prince. Assisted a rural Haitian community in building a local school in Desab




REYITA RAMOS

EDUCATION:
Temple University, Bachelor of Science, Philadelphia, PA. 1995 Major: Criminal Justice
Fisher College, Associate of Science, Boston, MA. 1991 Major: Paralegal Studies
SKILLS:
¢ Proficient in Microsoft Word, Excel, Publisher, Power point, Internet
¢ Fluent in Spanish

PROFESSIONAL EXPERIENCE:

The Cambridge Housing Authority - Work Force Program, Cambridge, MA 9/97-Present
Teacher/Counselor
¢ Hire, provide orientation, and supervise part-time Homework Coordinators.
¢ Recruit program participants aged 13-18 years old.
¢ Coordinate information drawn from familial, academic, and work related components, in support of individual students’
developmental needs.
¢ Maintain regular and frequent in-person contact with parents, teachers, and employers of participants.
¢ Assist in placement of participants in appropriate program levels and work sites.
¢ Teach & counsel students in career preparation, life skills, and college preparation.
¢ Collaborate with college admissions and financial aid staﬁ‘ human services agencies, Cambridge School Department,
and local businesses partners.
¢ Prepare monthly reports, individual service plans, and exit summaries.
¢ Plan program events including: Annual Awards Ceremony, College Trips, and enrichment field trips.
¢ Research and Develop program’s five-year multi-level curriculum.
¢ Program named a “Best Practices Program” by the Corporation of Work and Learning, 2001
Women’s Association for Women’s Alternatives, Inc., Philadelphia, PA 9/96-8/97

Case Manager

* * > &+

Serviced a clientele of teen mothers aged 16-18 in a Supervised Independenz Living Program.

Prepared intake, admission, and discharge summaries.

Initiated correspondence, referrals, and reports.

Advocated for teen mothers and their children in Family Court, Department of Human Services, Schools, and Hospitals.
Provided teen mothers with information regarding adequatc housing during their transition out of the Supervised
Independent Living Program.

Southern Home Services, Philadelphia, PA 6/95-8/96
Foster Care Social Worker

+

* * * &

Provided direct clinical casework services ranging from Family Foster Care General, Special, or Residential to children
and their families.

Advocated on behalf of the child and family with external agencies including: Courts, Department of Human Services,
School, and Hospitals.

Maintained frequent in-person contact with the children, natural family, foster parents.

Prepared intake, admission, and discharge summaries.

Initiated correspondence, referrals, and reports for the children, natural family, and foster parents.

Awarded Recognition from the State of Pennsylvania for working with Underprivileged Children, 1996

PROFESSIONAL DEVELOPMENT

Lesley College, Cambridge, MA
Substance Abuse, Media Literacy, Writing & Study Skills for Teens, Community Service Learning, Center for Creating

Peaceable Schools (June 29-July 3, 1998)

Children’s Youth & Family Council - Education Consortinm, Philadelphia, PA
Social Services to Families with Drug-Abusing Parents: Assessing the Risks, Effects of Drugs on the Black Man, Mentoring

Children at Risk, Passive Physical Restraint for Children with Severe Behavioral Problems.

References Available Upon Request




QUALIFICATIONS:

e Experience assisting diverse populations to reach their employment and educational goals
e Natural ability to diffuse difficult situations and to provide effective services based on individuals’ needs
o Knowledge of Microsoft Office Suite, Access, Lotus Notes and the Internet

HUMAN SERVICES EXPERIENCE:

Career Counselor 02/09-present
City of Cambridge, Cambridge, MA
e Determine vocational needs of clients through intake assessments and orientations of all
individuals referred for services
e Develop Individual Employment Plans which delineate the client’s current vocational status, his/her vocational
goals and the strategies and services required to achieve those goals
Help clients to prepare resumes, write cover letters and apply for positions online
Assist client with identifying and applying for appropriate jobs
Provide vocationally-oriented case management services to clients
Develop relationships with social service agencies capable of providing collateral services
Cultivate referral relationships with area adult education, training, and employment programs
Maintain accurate computer and paper records and write periodic summaries of caseload information

Employment Specialist 07/07-02/09
Jewish Vocational Service, Boston, MA

Residential Habilitation Specialist 09/04-05/07
New Horizons Resources, Poughkeepsie, NY

Case Manager 06/06-08/06
Dutchess Outreach, Poughkeepsie, NY

Day Habilitation Intern 06/04-08/04
New Horizons Resources, Poughkeepsie, NY

ADMINISTRATIVE EXPERIENCE:
Office Assistant 09/03-01/07
Vassar College, Poughkeepsie, NY

EDUCATION:
Vassar College, Poughkeepsie, NY 09/03-05/07
Bachelor of Arts in English Literature; GPA: 3.69

University of Capetown, Capetown, South Africa 08/05-12/05




Education

Experience

References

Jasmine O. Palmer

M.A. English, University of Maryland May 2000
Graduated Summa Cum Laude

'The Honor Society of Phi Kappa Phi

Golden Key National Honor Society

B.A. English, Spelman College May 1996
Graduated Summa Cum Laude

Cambridge Public Health Department Cambridge, MA
Coordinator, Pathways to Family Success January 2008-
Present

e Coordinate in-depth family literacy and wrap-around support
program for low- income families in Cambridge.

e Develop and implement progtam components which include
interactive literacy activities between patents and children;
patrent group meetings; community setvice projects; and
family counseling.

e Partner with the Massachusetts Family Literacy Collaborative
and local adult and family literacy and suppott agencies to
integrate and streamline services to families.

The Somerville Public Library
Director of Arts Literacy Program

Somerville, MA
April 2007-December 2007

The Kennedy Center
for the Performing Arts
Program Administrator

Washington, DC
November 2002-
Aungust 2004

The Smithsonian Institution’s Washington, DC
Anacostia Community Museum June 2001-

Program Director October 2002
Everybody Wins! DC W ashington, DC
Site Director January 2001-June 2001

The Smithsonian Institution’s
Anacostia Community Museum
Volunteer, Education Depariment

Trinity Communications,
Copywriter

Available upon request

Washington, DC
June 2000-June 2001

Boston, MA
June 1994-July 1998
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27. Key Partners

Organization:
Contact:
Role:

Organization:
Contact:

Role:

Organization:
Contact:

Role:

Organization :
Contact:

Role:

Organization:
Contact:

Role:

Organization:
Contact:

Role:

Organization:
Contact:

Role:

Cambridge Housing Authority

Steven Swanger, Director of Resident Services

Project Manager

Provider of Work Force Program youth development services

North Shore Consulting & Development, Inc.
E. Ricardo Quifiones, Owner/Operator
Technical Support

Community Learning Center
Mina Reddy, Director
Provider of Gateways ESOL and “Strictly Computers” classes

Cambridge Employment Program
Susan Walsh, Director, Office of Workforce Development
Provider of Adult Career Counseling services

Cambridge Agenda for Children

Jasmine Palmer, Coordinator, Pathways to Family Success

Provider of Parents ROCK/Pathways to Family Success family literacy
and family stability programming

Cambridge Department of Human Service Programs
Ellen Semonoff, Assistant City Manager for Human Services
Provider of matching funds

Cambridge Public Schools
Maryann MacDonald, Exec. Dir.of Student Achievement & Curriculum
Provider of matching funds




- Broadband USA.

Broadband Technology Opportunities Program
Public Computer Centers Program — Sustainable Adoption Program

Task: Submit Application - Non-Infrastructure
Programs

The application must be completed fully, and all required supplemental documentation must be
attached.

Applicants must commit to substantially completing their Project (as defined in the NOFA) within
two years of the award date, and completing the Project within three years of the award date.

Applicants must credibly demonstrate that their Project advances at least one of the five statutory
purposes for BTOP.

Applicants must demonstrate that but for Federal funding they would not have been able to
complete their project during the grant period.

The budget for the project must be reasonable and all costs must be eligible.

6-d. Applicant is providing matching funds of at least 20 percent towards to the total eligible project costs or is
requesting a waiver of the matching requirments. k
Yes

Matching Fund Waiver Request Explanation
N.A. -- No waiver requested.

C. Executive Summary

7. Executive Summary of Overall Proposal:

The Cambridge Housing Authority (CHA)houses a particularly vulnerable low-income
population. Comprising nearly 10% of the city’s population, the CHA'’s largely minority and
largely immigrant households will be the target of BTOP Computer Center funding. Thirty-
one percent of residents have less than a high school education. Nearly 60% of family
development residents and 84% of the elderly have no Internet access; many likely have dial-
up, so it is safe to assume that the percentages without broadband access is even higher. With

M
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Current assets:

Balance Sheet

CAMBRIDGE HOUSING AUTHORITY
STATEMENTS OF NET ASSETS
AS OF MARCH 31, 2008 AND 2007

ASSETS

Cash and cash equivalents

Investments

Accounts receivable (nef)
Prepaid expenses
Tnventories

Notes receivable, current portion

Total current assets

Capital assets (net)
Restricted cash
Developer fees receivable

Notes receivable, excluding current portion

Total assets

Current liabilities:
Accounts payable

LIABILITIES AND NET ASSETS

Accrued wages and payroll taxes
Accrued compensated absences

Tenant security deposits

Current portion of long-term debt

Deferred revenues
Other curtent liabilities

Total current liabilities

Noncurrent liabilities:

Long-term debt, excluding current portion
Accrued compensated absences, non-current

Other liabilities

Total noncurrent liabilities

Total liabilities

Net assets:

Invested in capital assets net of related debt

Restricted
Unresiricted

Total net assets

Total liabilities and nef assets

2008

$ 16,877,889
5,411,853
1,558,345

531,139

—L798,171
26,171,397

112,940,739 -

3,079,898
2,066,519

$ 151287132

2,420,361
174,068
147,419
269,604
853,997

91,953
537411

4,494,813
15,008,255
1,326,796

— 383,057
—16.717.108
21211921
97,078,487

2,924.370
30072354

130,075,211

2007

$ 11,835,278
4,975,434
1,936,540

520,755
69,825
1,824,046

21,161,878

115,987,907
2,585,362
2,403,398

— 7007517

$_149.146.062

1,667,969
408,318
959,925
244,924
936,267
202,556

—342.600
4,765,568

15,499,913
106,659

—A425,737

—16.102.300
67.8

99,551,727

2,435,388
26.291.070

__128278,185

$_151.287.132 $__149.146,062




Income Statement

CAMBRIDGE HOUSING AUTHORITY

STATEMENTS OF REVENUES, EXPENSES

AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED MARCH 31, 2008 AND 2007

Operating revenues:
Tenant revenue

HUD operating prants
Other government grants
Other revenues

Total operating revenue

Operating expenses:
Administrative

Tenant services

Utilities

Ordinary repairs and maintenance
Protective services

General expenses

Housing assistance payments
Depreciation

Total operating expenses

Operating income (loss)

Non-operating revenues (expenses):

Capital grants

Casualty losses

Investment income

Loss on disposal of fixed assets
Interest expense

Extraordinary maintenance

Net non-operating revenues
Change in net assets
Total net assets, beginning of year

Total net assets, end of year

2008

2007

$ 12,381,212 § 12,008,341

47,366,644
3,897,783
876,053

64,521,692

10,086,376
759,835
6,706,981
8,606,960
95,467
1,155,776
26,609,276
—10.428.831

64.449.502
N )
1,550,268
(38,867)
942,059
(12,250)
{625,889)
(90.485)

1,724 836

1,797,026
128278185

41,977,874
3,317,037

59.165.580

9,638,750
576,671
7,018,952
7,436,083
93,819
1,770,164
25,050,831
13856342

65.44] 612
(6.276.032)
1,837,375

(2,332)
965,149

{600,931)
8

—1a323.113
(4.952,919)

133,231,104

§_.130075211 §__]128278.185




Cash Flow

CAMBRIDGE HOUSING AUTHORITY

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED MARCH 31, 2008 AND 2007

Cash Flows from Operating Activities:
Cash received from tenants
Cash received from grantors
Cash paid to suppliers
Cash paid to employees

Net cash flows provided by operating activities

Cash Flows from Capital and Related Financing Activities:
Proceeds from the issuance of debt

Principal payments on long-term debt

Purchase of capital assets

Interest paid on capital debt

Extraordinary maintenance

Capital grants

Casualty losses

Net cash flows used in capifal and related financing activities

Cash Flows from Investing Activities

Deposits into investments

Repayments on developer fees

Advances on notes receivable

Repayments on notes receivable

Investment income
WNet cash flows provided (used) by investing activities
Net increase in cash

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year
Recongiliation of Cash and Cash Equivalents to the
Statements of Net Assets:

Cash and cash equivalents
Restricted cash

Cash and cash equivalents at end of year

2008

e

$ 13,572,778 8

51,285,582
(43,575,418)
{9.435.156)

11,847,786

(573,928)
(7,393.913)
(625,889)
(90,485)
1,550,268
(38.867)

(1.172.814)
(436,419)
336,879

10,813
950.9

— 8621735
5,537,147

14,420,640

$___19.957.787

3 16,877,889

3.079.898

$__19.957.787

2007

13,815,282
45,569,478
(44,427,599)
—{8.355.748)
— 56601413
379,386
(546,584)
(6,618,211)
(600,931)
(876,148)
1,837,375
—_—(233%)

(6.427.,445)

(568,737)
(539,143)
63,673

894.428

(149.779)
24,189
14.306.451
$___14.420.640

$ 11,835,278
2.585.362

$,..14.:420.640




Cash Flow (Contd’)

CAMBRIDGE HOUSING AUTHORITY
STATEMENTS OF CASH FLOWS (continued)

FOR THE YEARS ENDED MARCH 31, 2008 AND 2007

Reconciliation of operating loss to
net cash provided by operating activities:

Operating income {loss)

Ttems which did not use cash:
Depreciation
Forgiveness of debt
Developer fee
Bad Debts

Changes in operating assets and liabilities::
Accounts receivable - HUD
Accounts receivable - tenants
Agcounts receivable - other
Deferred revenues

Prepaid expenses

Inventory

Accounts payable » HUD
Accounts payable

Accrued expenses

Tenant Security deposiis
Other liabilities

Net cash provided by operating activitics

Schedule ul Noun-cash Investing ud Financing Avtivities:

Financed acquisitions
Forgiveness of debt
Developer fees

2008

$ 72,190

10,428,831

37,430

(32,084)
(20,464)
384,470
(110,603)
(10,384)
69,825
53,239
699,153
173,381
24,680

78,122
Sl LEATIES

2007

3 (6276,032)

13,856,342

(780,000)

(8,000)
47,456

62,094
(36,544)
904,295
102,553
(15,889)

2,154
(84,355)
(934,124)

125,068

11,681
(375.286)

$ 1413

$ 1,981.31 i
s__@g@
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BTOP Computer Centers Budget

Easy GrantsID: 75
Applicant: Cambridge Housing Authority
Project Title: CHA Community Computer Centers

12/09

7,740.91 ]

7,740.91 ]
| |Leamning CtrCoords (16FTE) | 44,190 | | 45515.70 I
| |MCASISAT Prep Teachers || s43@s|| cpst || 54,325
|| Salaries Sub-Total 92,727 95509 | | osava|| 2seet1||  s4325]| || 340,936

Finge (@6%) rars| | o | desws|| saovel| || [ siom
| | salares&FringeSubTotall  110201| | 113507 ||  116912| [ 340619 ||  54325[| [ [ 394,944
ContractualCosts [ [ [ [ [ [ ]
| [TechSupportspeciaist | 10000[| 10300 100 soeo0f}  []  [] 30500
| [cLCContractforAdultClasses | e7ass|| e9s13[[  71se8|| 208se9|[ ||  [|  208509]
| |OWD Contract for Employment Counseling | 11,806 [ | 12160 [ 12525|| seaer[|  [] | 36491]
| |catewaysEsoLProgam | [ [ [ |[ 120031 [DHsP[]| 120,031
| [Parents ROCK/Pathways to FamilySuccess | [[ [[ [~ []  seooo|[ascm[] 56000
[ [intemet Service Provider (Comcasty | 5400 |  eat8|[  eesa[[| t8as2[|]  [[ @[] = 18382
otherCosts [ [ ‘{4 [ [r
| [Hardwarersoftware ([ [ {{ [ [}
| | Roosevettowes [ [ ([ 1 { I ]
|| Computers 20laptops @$1.000) | 20000[|  [[  [[ 20000f}  [[  [] 20000
| stagecat | 200  f[  f  200f}] [ [] 2000
| Router | sof| [ I wsof[ ] [ o0
|| serer(incl.operatingsystem) | 2s0f|  {[ [ asof[ [] []  2500]
|| Backuphardware | sof| [ ] soff []  []  so0]
[ | Multi-function Laser Printer/Scanner/Copier | to000[ [ [|  [[ toeo0f}]  [[  [] 4000
|| Software (MS Office, Virus Protection & Utiities) | 4700 |  [[ ~ [] 4roff |1  []  4700]
|| JeftesomPork | 1 [ | _
| | Compuers@oPcs@$700) [ 14,000] | 14,000 14,000
=ml 500 | I[  s00

Server (incl. operating system) 2,500 m

|| Back-up hardware il soff Il ]  so0]
|| Multi-function Laser Printer/Scanner/Copier I toeof}  T[ [T 1000
B Software (MS Office, Virus Protection & Utilities) g700 ] [T 11 a700]
| [ windsorst | ]
|| server(incloperatingsystem) | 2500[| [ [ [ 2500
| | Backuphardware | | so0f] [ 1]  soo]
|| Multi-function Laser Printer/Scanner/Copier 1000 T 1T 1,000]
|| Software (Virus Protection & Utilities) | twof| [ 1] 1700]
| |Materials and Supplies 1,288 126 seal| [ [ ] 3864

Adverising (3 mailings/yr) | 22500 CHA****(cash} 22,500
= Rent and Utilities (7392 sf X $13/sq. ft.X 3 yrs) =
lmmm 698, 541,144 1,240,068
e
| l_= * Cambridge Public Schools
] ] ** Department of Human Service Programs
. [ ] **** Cambridge Housing Authority
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- " Broadband USA T
Broadband Technology Opportunities Program
Public Computer Centers Program — Sustainable Adoption Program

Submitted Date: 8/6/2009 8:57:48 PM Easygrants ID: 75
Funding Opportunity: Public Computer Applicant Organization: Cambridge Housing
Centers and Sustainable Broadband Adoption | Authori

Task: Submit Application - Non-Infrastructure

Programs Applicant Name: Mr. Steven Swanger

w

limited education and economic opportunity, and little access to technology, CHA residents are
destined to repeat the cycle of generational poverty that has plagued their predecessors.

To promote resident economic self-sufficiency, the CHA has created a broad range of social
service programs for both youth and adults. Three Computer Centers, located strategically to
serve over 600 adults, children and teens annually, have formed the nexus of these educational
and vocational programs, each emphasizing broadband utilization and the acquisition of
literacy skills as keys to economic advancement.

Despite a decade-long history of federal, state, and private funding and a track record of
programmatic success — including HUD designation as a Best Practice program — the CHA had
to shutter its Computer Centers on July 1, 2009, due to funding cuts. The agency seeks to
reinstate its Computer Centers and restore the programming attendant to them.

In the Gateways Program, 135 adult ESOL students annually will learn to use the computer to
increase their English language facility and to use broadband as a portal to the world outside
public housing. In so doing, they will gain the tools they need to advance educationally and
vocationally. Gateways will be operated under contract by the Community Learning Center,
which has gained national recognition as one of ten 1999 recipients of the federal Department
of Education Secretary's Award for Outstanding Adult Education and Literacy Programs.

As an important complement to Gateways, the Cambridge Employment Program, will serve 65
adults annually under a contract with the CHA, utilizing broadband technology to help students
to develop resumes, conduct career interest inventories, undertake job searches, and apply on-
line for jobs.

The 110 adults who seek more focused computer training each year will avail themselves of the
CHA’s Strictly Computers classes and open labs, also under contract with the Community
Learning Center. This program will offer instruction in MS Word, Excel and the use of e-mail,
search engines, and browser software. In addition, each year 80 residents who lack broadband
access at home will utilize “open lab” time to be offered during mornings, evenings and on
weekends and staffed by Strictly Computers teachers and aides.

The CHA has also built a reputation for its nationally recognized youth development program,
The Work Force. Providing learning opportunities at home, at school, and at work, The Work

A
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OMB Approval No: 4040-0007
Expiration Date: 07/30/2010

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

T

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State;
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 800, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1864 (P.L. 88-352)

" which prohibits discrimination on the basis of race, color

or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

" Previous Edition Usable

Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discriminatiori-on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1872 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation -
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale, .
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equifable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 4248 (Rev. 7-97)
Preseribed by OMB Circular A-102
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9.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act

(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase

11

requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-180) and

- Executive Order (EO) 11514, (b) notification of violating

facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

Cambridge Housing Authority

12. Will comply with the Wild and Scenic Rivers Act of

1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Wil assist the awarding agency in assuring compliance

with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a -1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of

human subjects involved in ‘research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of

1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning

Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and

18.

compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Govemments, and Non-Profit

Organizations."
Wlll comply with all applicable requirements of all other

Federal laws, executive orders, regulations, and policies
governing this program.

*TITLE
Executive Director

* DATE SUBMJTTED
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Certifications and Signature

(i) I certify that I am authorized to submit this grant application on behalf of the eligible entity(ies) listed on
this application, that I have examined this application, that all of the information and responses in this
application, including certifications, and forms submitted, all of which are part of this grant application, are
material representations of fact and true and correct to the best of my knowledge, that the entity(ies) that is
requesting grant funding pursuant to this application and any subgrantees and subcontractors will comply
with the terms, conditions, purposes, and federal requirements of the grant program; that no kickbacks were
paid to anyone; and that a false, fictitious, or fraudulent statements or claims on this application are grounds
for denial or termination of a grant award, and/or possible punishment by a fine or imprisonment as provided
in 18 U.S.C. § 1001 and civil violations of the False Claims Act.

(ii) I certify that the entity(ies) I represent have and will comply with all applicable federal, state, and local
laws, rules, regulations, ordinances, codes, orders and programmatic rules and requirements relating to the
project. I acknowledge that failure to do so may result in rejection or deobligation of the grant or loan
award. I acknowledge that failure to comply with all federal and program rules could result in civil or
criminal prosecution by the appropriate law enforcement authorities.

(iif) I certify that the entity(ies) I represent has and will comply with all applicable administrative and federal
statutory, regulatory, and policy requirements set forth in the Department of Commerce Pre-Award
Notification Requirements for Grants and Cooperative Agreements (“DOC Pre-Award Notification”),
published in the Federal Register on February 11,2008 (73 FR 7696), as amended; DOC Financial
Asgistance Standard Terms and Conditions (Mar. 8, 2009), the Department of Commerce American
Recovery and Reinvestment Act Award Terms (Apr. 9, 2009); and any Special Award Terms and
Conditions that are included by the Grants Officer in the award.

(iv) If requesting BTOP funding, I certify that the entity(ies) I represent has secured access to pay the 20%

of total project cost or has petitioned the Assistant Secretary of NTIA for a waiver of the matching
requirement or received a waiver.

Signature of authorized person %@ é Date ;{ E;éﬁ
Print name of authorized person
_Title or position étd ZQIZE [E K’QZZ&EZ &I\'Wffé

AN




OMB Approval No: 4040-0007
Expiration Date: 07/30/2010

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

If such is the case, you will be notified.

As the duly authoriied representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)

" which prohibits discrimination on the basis of race, color

or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Ediltion Usable

Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discriminatior’ on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation -
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290

ee 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title Vill of the Civil
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale, -
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equifable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These reguirements
apply to all interests in real property acquired for

_. project purposes regardless of Federal participation in

purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act

(40 U.S.C. §276¢c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase

11.

requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and

. Executive Order (EQ) 11514; (b) notification of violating

facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205). .

Cambridge Housing Authority

12. Will comply with the Wild and Scenic Rivers Act of

1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awafding agency in assuring compliance

with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§4609a -1 et seq.).

14. ‘Will comply with P.L. 93-348 regarding the protection of

human subjects involved in‘research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of

16

1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and

18.

compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Govemments, and Non-Profit

QOrganizations."
Wlll comply with all applicable requirements of all other

Federal laws, executive orders, regulations, and policies
governing this program.

*TITLE
Executive Director

* DATE SUBM(TTED

Standard Form 424B (Rev. 7- 87) Back




Certifications and Signature

(i) I certify thatI am authorized to submit this grant application on behalf of the eligible entity(ies) listed on
this application, that I have examined this application, that all of the information and responses in this
application, including certifications, and forms submitted, all of which are part of this grant application, are
material representations of fact and true and correct to the best of my knowledge, that the entity(ies) that is
requesting grant funding pursuant to this application and any subgrantees and subcontractors will comply
with the terms, conditions, purposes, and federal requirements of the grant program; that no kickbacks were
paid to anyone; and that a false, fictitious, or fraudulent statements or claims on this application are grounds
for denial or termination of a grant award, and/or possible punishment by a fine or imprisonment as provided
in 18 U.S.C. § 1001 and civil violations of the False Claims Act.

(ii) I certify that the entity(ies) I represent have and will comply with all applicable federal, state, and local
laws, rules, regulations, ordinances, codes, orders and programmatic rules and requirements relating to the
project. I acknowledge that failure to do so may result in rejection or deobligation of the grant or loan
award. I acknowledge that failure to comply with all federal and program rules could result in civil or
criminal prosecution by the appropriate law enforcement authorities.

(iii) I certify that the entity(ies) I represent has and will comply with all applicable administrative and federal
statutory, regulatory, and policy requirements set forth in the Department of Commerce Pre-Award
Notification Requirements for Grants and Cooperative Agreements (“DOC Pre-Award Notification™),
published in the Federal Register on February 11, 2008 (73 FR 7696), as amended; DOC Financial
Assistance Standard Terms and Conditions (Mar. 8, 2009), the Department of Commerce American
Recovery and Reinvestment Act Award Termas (Apr. 9, 2009); and any Special Award Terms and
Conditions that are included by the Grants Officer in the award.

.'(iv) If requesting BTOP funding, I certify that the entity(ies) I represent has secured access to pay the 20%

of total project cost or has petitioned the Assistant Secretary of NTIA for a waiver of the matching
requirement or received a waiver.

Signature of authorized person % é ;[ E;éﬁ
Print name of authorized person
_Title or position é'[[gZQZZA LE KZZZE [!'Z &Iﬂ/’té'é

%




DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB
Complete this form fo disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
See reverse for public burden disclosure.
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
a. contract a. bid/offer/application a. initial filing
E’ b. grant |_i—,b. initial award b. material change
€. cooperative agreement c. post-award For Material Change Only:
d. loan year quarter
. loan guarantee : date of last report
f. loan insurance : ) .
4. Name and Address of Reporting Entity: . 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
Prime ] subawardee and Address of Prime: '
Tier , if known: '

Cambridge Housing Authority

>

Congressional District, if known: MA 8th Congressional District, if known:
6. Federal Department/Agency: 7. Federal Program Name/Description:
National Telecommunications and Information Agency Broadband Technology Opportunities Program
Public Computer Centers Program

CFDA Number, if applicable: 11.557

8. Federal Action Number, if known: 9. Award Amount, if known:
$

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if
(if individual, last name, first name, MI). different from No. 10a)
None _ (/ast name, first name, MI):

None

11 Information requested through this form is authorized by title 31 U.S.C. section
* 1352, This disclosure of lobbying activities is a material representation of fact
upon which rellance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352, This
information will be reported to the Congress semi-annually and will be available for . .
public Inspection. Any person who fails to file the required disclosure shall be | Title; __ Executive Director
subject to a civil penalty of not less that $10,000 and not more than $100,000 for

each such falure, _ Telephone No.: (617) 864-3020 Date: 10/16/2009

Lo L e ... | Authorized for Local Reproduction
e G i Standard Form LLL (Rev. 7-97)

Federal Use’only: s ». TS




130 Congressional Directory MASSACHUSETTS

Europe; married: Dr. Susan Blumenthal; committees: chair, Select Committee on Energy Inde-
pendence and Global Warming; Energy and Commerce; Natural Resources; elected to the 94th
Congress, November 2, 1976, to fill the vacancy caused by the death of Representative Torbert
H. Macdonald; at the same time elected to the 95th Congress; reelected to each succeeding
Congress.

Office Listings
http:/fwww.house.gov/markey
2108 Raybum House Office Building, Washington, DC 20515 ..o (202) 225-2836
Chief of Staff.—Jeff Duncan. FAX: 226-0092
Scheduler.—Nancy Morrissey.
5 High Strect, Suvite 101, Mcdford MA 02155 . (781) 396-2900
188 Concord Slrcct Suite 102, Framingham, MA 0[?01 (508) 875-2900

Counties: MIDDLESEX (part), SUFFOLK {pari). CITIES AND TOWNSHIPS: Arlington, Belmont, Everett, Framingham, Lexington,
Lincoln, Malden, Medford, Melrose, Natick, Revere, Stoneham, Waltham, Watertown, Wayland, Weston, Winchester,
Winthrop, and Woburn. Population (2000), 634,287,

ZIP Codes: 01701-02, 01760, 01773, 01778, OI801, 01890, 02148-49, 02151-52, 02155, 02176, 02180, 02420-21,
02451-54, 02472, 02474-76, 02478, 02493

EIGHTH DISTRICT

MICHAEL E. CAPUANO, Democrat, of Somerville, MA; born in Somerville, January 9,
1952; education: graduated, Somerville High School, 1969; B.A., Dartmouth College, 1973;
J.D., Boston College Law School, 1977; professional: admitted to the Massachusetts Bar, 1977;
Alderman in Somerville, MA, 1977-79; Alderman-at-Large, 1985-89; elected Mayor for five
terms, 1990 to January, 1999, when he resigned to be swomn in as a U.S. Representative;
Democratic Regional Whip; chair, Organizational, Study, and Review Committee, Democratic
Caucus; married: Barbara Teebagy of Somerville, MA, in 1974; children: Michael and Joseph;
committees: Financial Services; House Administration; Transportation and Infrastructure; Joint
Committee on Printing; elected to the 106th Congress; reelected to each succeeding Congress.

Office Listings
http:/fwww. house, gow’capuano
1414 Longworth House Office Building, Washington, DC 20515 - e (202) 225-5111
Chief of Staff.—Robert Primus. FAX:225-9322
Office Manager/ Scheduler—Mary Doherty.
Senior Legislative Assistant.—Noelle Melton.
110 First Street, Cambridge, MA 02141 .. sy (01 7) S21-6208
District Director.—Jon Lenicheck. '

Counties: MIDDLESEX (part), SUFFOLK (part). CITIES AND TOWNSHIPS: Boston, Cambridge, Chelsea, and Somerville. Population
(2000), 634,835,

ZIP Codes: 02108-11, 02113-22, 02124-26, 02128-31, 02133-36, 02138-45, 02150-51, 02155, 02163, 02199,
02215-17, 02228, 02238-39, 02295, 02297, 02446, 02458, 02467, 02472, 02478

NINTH DISTRICT

STEPHEN F. LYNCH, Democrat, of South Boston, MA; born in South Boston, March 31,
1955; education: South Boston High School, 1973; B.S., Wentworth Institute of Technology;
1.D., ‘Boston Co]lege Law School; Master in Pubhc Admlmstratmn, JFK School of Government,
Harvard University; professional: attorney; former President of Ironworkers Local #7; organiza-
tions: South Boston Boys and Girls Club; Boston Children’s Museum; Colonel Daniel Marr
Boys and Girls Club; Chinatown Trust Fund; South Boston Harbor Academy Charter School;
Friends for Children; public service: elected to the Massachusetts House of Representatives
in 1994, and the State Senate in 1996; family: married to Margaret; two children: Victoria and
Crystal; committees: Financial Services; Oversight and Government Reform; elected to the
107th Congress, by special election, on October 16, 2001; reelected to each succeeding
Congress.




SUSAN C COHEN -_ I _ . - 33 MOUNT VERNON-STREET

ATTORNEY AT Law - (L . BOSTON, MASSACHUSETTS 02108

(637) paa-s206
Fax (617) 742-4953
SUSAN.COHEN@VERIZON.NET B

August 3, 2009

Assistant Secretary

National Telecommunications and Information Administration
U.S. Department of Commerce

Washington, D.C. 20230

Re: Cambridge Housing Authority

Dear Sir:

I am General Counsel for the Cambridge Housing Authority (the “Applicant™). In -
such capacity, I act as counsel to the Applicant in connection with its ability to apply to
the Broadband Technology Opportunities Program and in the review of the grant
agreement, as referenced in the Notice of Funds Availability.

I am of the opinion that:

(a) the Applicant is a duly organized and existing public housing authority under
the laws of the Commonwealth of Massachusetts.

(b) the Applicant has corporate power to: (1) execute and deliver the agreement;
and (2) perform all acts required to be done by it under said agreement.

(c) no legal proceedings have been instituted or are pending against the
Applicant, the outcome of which would adversely affect the Applicant’s
ability to perform the duties under the grant agreement, and there are no
judgments against the Applicant which would adversely affect the Applicant’s
ability to perform its duties under the grant agreement.

Very pruly yours,
tisan C. Cohen, Esq%_/




Broadband USA R

Broadband Technology Opportunities Program
Public Computer Centers Program — Sustainable Adoption Program

Submitted Date: 8/6/2009 8:57:48 PM Easygrants ID: 75
Funding Opportunity: Public Computer Applicant Organization: Cambridge Housing
Centers and Sustainable Broadband Adoption | Authority

’15' ask: Submit Application - Non-Infrastructure Applicant Name: Mr. Steven Swanger
rograms

W

Force will rely heavily on the Computer Centers to provide 140 teens annually with life skills
classes and educational and employability supports that promote personal and professional
success. The Work Force will utilize broadband technology to provide students with the tools
to research colleges, potential careers, and job opportunities. The Computer Centers will also
be central to both Work Force test prep courses and its Summer Literacy Camp, which
reinforces reading comprehension skills of rising 7th and 8th graders as they prepare for high
school. Winner of the Ford Foundation/ Harvard University Innovations in American
Government Award and Best Practice designations by US Depts. of Labor and HUD, The
Work Force has achieved impressive results: 100% of participants graduate from high school,
over 90% go on to college and, perhaps most importantly, 66% move out of public housing.

Finally, to bolster the long-term prospects of 29 of the CHA’s youngest children and 50 of their
parents and grandparents, the Parents ROCK (Reading On Computers with Kids)/Pathways to
Family Success Program will use technology to work with 4-8 year olds and parents,
cultivating competencies which promote literacy at home, success in school, and family
stability.

In all of its federal, state and private grants, the CHA has maintained a perfect record of
drawing down grant funds and completing its projects in a timely manner consistent with
proposed work plans, and the agency has not had an audit finding in more than 20 years.

The program will employ 26 adults, saving the jobs of 15 people previously laid off due, and it
will provide employability assistance to over 500 low-income adults who are un- or under-
employed.

In so doing, the CHA and its partners will provide a 36% cash and 41% in-kind match on the
$698,924 federal share, for a total match of 77%, nearly four times that required. Serving
approximately 600 residents of all ages annually, the federal cost of $388/user will yield a
population of immigrant adults who will develop facility with both the English language and
technology; a population of adults who will gain access to jobs and achieve economic mobility;
a population of parents whose young children who will enter school at greater parity with their
middle income peers; and a population of adolescents who will have the opportunity to
graduate from high school, to complete post-secondary education and, ultimately, to move up
and out of public housing.

e
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To Whom It May Concern: A

. Ellen Semonoff I'am writing in support of the Broadband Technology Opportunities Progr§m (BTOP)

proposal by the Cambridge Housing Authority (CHA) to the National
Assistant City Manager Telecommunications and Information Administration (NTIA) to provide Public
Computer Centers at the Jefferson Park and Roosevelt Towers housing developments and
Jackie Neel at 119 Windsor Street, adjacent to the Washington Elms and Newtowne Court
Deputy Director developments.

-

Childcare & Family "~ For over a decade, the CHA has worked with a variety of community-based organizations

Support Services to close the digital divide by providing its low-income, largely minority and largely
immigrant population with access to computers and to the Internet. In addition to the
Comaitiog B provision of classes in the use of computer technology, which our Community Learning

Persons with Disabiliies ~ Center provides under contract with the CHA, we are particularly pleased that the CHA’s
Community Computer Centers provide computer instruction and Internet access to all
Community Schools adult students enrolled in our Gateways Adult Basic Education Program.

4 Commusi We were reassured that the CHA was able to supplant HUD support for its computer
* Learning gm& centers with funding from the state as federal support was withdrawn, and we were thus

chagrinned to learn that cuts in state funding for 2010 would require that the CHA
Kids' Counl essentially close those centers.
4 ' C

_ ) The award of BTOP funding would allow the CHA both to restore the programming lost

Council on Aging in the state funding crisis and to upgrade the Centers’ outmoded hardware.

Fuel Asistance Program T 1ight of the critical need for this funding, we are pleased to be able to provide the CHA
with $120,031 in matching funds for the provision of Gateways ABE services upon

Multi-Service Ceme;  award of a BTOP grant. While we have every expectation that we will be able to

Homeless Services continue. the program through the entire 3-year term of the BTOP grant, because our
funding is dependent upon awards by the MA Department of Elementary and Secondary

Office of Workforce Education, we can only commit (and the CHA has only included as match on its

Devlopment - proposal) funding for the first year.

Planning & Development The CHA’s Community Computer Centers are an important resource for low-income
Cambridge residents. We urge you to fund the CHA to continue its broadbased
Recreation Programs ~ comumiunity effort to close the digital divide.

Youth Programs Sincerely,

ETE

Ellen Semonoff

istant City Manager for Human S
g ] ity of Ca%nbndgc 51 Innmelrs‘;.]rg.?t * Cambridge, Massachusetts 02139-1102 - (5\

Voice: 617-349-6200 * TTY/TDD: 617-492-0235 * Fax: 617-349-6248





U.S. DEPARTMENT OF COMMERCE

CERTIFICATION REGARDING LOBBYING
LOWER TIER COVERED TRANSACTIONS

Applicants should review the instructions for certification included in the regulations before completing this form. Signature
on this form provides for compliance with certification requirements under 15 CFR Part 28, “New Restrictions on Lobbying.”

LOBBYING

~ As required by Section 1352, Title 31 of the U.S. Code, and

implemented at 15 CFR Part 28, for persons entering into a grant,
cooperative agreement or contract over $100,000 or a loan or loan
guarantee over $150,000 as defined at 15 CFR Part 28, Sections
28.105 and 28.110, the applicant certifies that to the best of his or her
knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, fo any person for influencing or
attempting to influence an officer or employee of any agency, a
Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative
agreement. :

(2) If any funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying,”
in accordance with its instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards at
all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure occurring on or before
October 23, 1996, and of not less than $11,000 and not more
than $110,000 for each such failure occurring after October 23,
1996.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge
and belief, that:

in any funds have been paid or will be paid to any person for

influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in
connection with this commitment providing for the United
States to insure or guarantee a lpan, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form
to Report Lobbying,” in accordance with its instructions.

Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required state-
ment shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure occurring
on or before October 23, 1996, and of not less than $11,000
and not more than $110,000 for each such failure occurrin

after October 23, 1996. .

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the
above applicable certification.

NAME OF APPLICANT
Cambridge Housing Authority

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Gregory P. Russ, Executive Director

AWARD NUMBER AND/OR PROJECT NAME
BTOP Public Computer Centers

DATE
July 30, 2009





FORM CD-512
(REV 12-04)

U.S. DEPARTMENT OF COMMERCE

CERTIFICATION REGARDING LOBBYING
LOWER TIER COVERED TRANSACTIONS

Applicants should review the instructions for certification included in the regulations before completing this form. Signature
on this form provides for compliance with certification requirements under 15 CFR Part 28, “New Restrictions on Lobbying.”

LOBBYING Statement for Loan Guarantees and Loan Insurance
~ As required by Section 1352, Title 31 of the U.S. Code, and  The undersigned states, to the best of his or her knowledge
implemented at 15 CFR Part 28, for persons entering into a grant,  and belief, that:
cooperative agreement or contract over $100,000 or a loan or loan
guarantee over $150,000 as defined at 15 CFR Part 28, Sections i any funds have been paid or will be paid to any person for
28.105 and 28.110, the applicant certifies that to the best of his orher  nfluencing or attempting to influence an officer or employee
knowledge and belief, that: ‘ of any agency, a Member of Congress, an officer or employee
. : . . . of Congress, or an employee of a Member of Congress in
(1) No Federal appropriated funds have been paid or will be paid,  connection with this commitment providing for the United
by or on behalf of the undersigned, to any person for influencing or  gtates to insure or guarantee a Ioan, the undersigned shall
attempting to influence an officer or employee of any agency, @8  complete and submit Standard Form-LLL, “Disclosure Form
Member of Congress in connection with the awarding of any  to Report Lobbying,” in accordance with its instructions.
Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement,  Submission of this statement is a prerequisite for making or
and the extension, continuation, renewal, amendment, or entering into this transaction imposed by section 1352, title
modification of any Federal confract, grant, loan, or cooperative 31, .S, Code. Any person who fails to file the required state-
agreement. ’ ment shall be subject to a civil penalty of not less than $10,000
. and not more than $100,000 for each such failure occurring
(2) ¥ any funds other than Federal appropriated funds have been  on or before October 23, 1996, and of not less than $11,000

paid or will be paid to any person for influencing or attempting 0 and not more than $110,000 for each such failure occurrin
influence an officer or employee of any agency, a Member of  sfter October 23, 1996. 3

Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying,”
in accordance with its instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards at
all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this fransaction was made or entered into.
Submission of this certification is a prerequisite for making or

entering into this transaction imposed by section 1352, title 31, U.S. ;
Code. Any person who fails to file the required certification shall be v
subject to a civil penalty of not less than $10,000 and not more

than $100,000 for each such failure occurring on or before

October 23, 1996, and of not less than $11,000 and not more

than $110,000 for each such failure occurring after October 23,

1996.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the
above applicable certification.
NAME OF APPLICANT AWARD NUMBER AND/OR PROJECT NAME
Cambridge Housing Authority BTOP Public Computer Centers
PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Gregory P. Russ, Executive Director

R / DATE





{ FORM CD-511
(REV 1-05)

U.S. DEPARTMENT OF COMMERGE

CERTIFICATION REGARDING LOBBYING

Applicants should also review the instructions for certification included in the regulations before completing this form. Signature on
this form provides for compliance with certification requirements under 15 CFR Part 28, “New Restrictions on Lobbying.” The
certifications shall be treated as a material representation of fact upon which reliance will be placed when the Department of

LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 15 CFR Part 28, for persons entering info a grant,
cooperative agreement or contract over $100,000 or a loan or loan
guarantee over $150,000 as defined at 15 CFR Part 28, Sections
28.105 and 28.110, the applicant certifies that to the best of his or her
knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a
Member of Congress in conncection with the awarding of any
Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative
agreement.

(2) If any funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying.”
in accordance with its instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards at
all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered into.
- Submission of this certification is a prerequisite for making or
entering into this fransaction imposed by section 1352, title 31, U.S.
Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure occurring on or before
October 23, 1996, and of not less than $11,000 and not more
than $110,000 for each such failure occurring after October 23,
1996.

above applicable certification.

Commerce determines to award the covered transaction, grant, or cooperative agreement.

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with th

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge
and belief, that:

In any funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in
connection with this commitment providing for the United
States to insure or guarantee a loan, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form
to Report Lobbying,” in accordance with its instructions.

Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required state-
ment shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure occurring
on or before October 23, 1996, and of not less than $11,000
and not more than $110,000 for each such failure occurring
after October 23, 1996.

AWARD NUMBER AND/OR PROJECT NAME

NAME OF APPLICANT

Cambridge Housing Authority
PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Gregory P. Russ, Executive Director

h;‘ ~ DATE
A ) : July 30, 2009

/ U

BTOP Public Computer Centers





U.S. DEPARTMENT OF COMMERCE

CERTIFICATION REGARDING LOBBYING

Applicants should also review the instructions for certification included in the regulations before completing this form. Signature on
this form provides for compliance with certification requirements under 15 CFR Part 28, “New Restrictions on Lobbying.” The
certifications shall be treated as a material representation of fact upon which reliance will be placed when the Depariment of
Commerce determines to award the covered transaction, grant, or cooperative agreement. '

LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and
implemented at 15 CFR Part 28, for persons entering into a grant,
cooperative agreement or contract over $100,000 or a loan or loan
guarantee over $150,000 as defined at 15 CFR Part 28, Sections
28.105 and 28.110, the applicant certifies that fo the best of his or her
knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a
Member of Congress in conncection with the awarding of any
Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative
agreement.

(2) If any funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying.”
in accordance with its instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards at
all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered into.

- Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, titie 31, U.S.
Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure occurring on or before
October 23, 1996, and of not less than $11,000 and not more
than $110,000 for each such failure occurring after October 23,
1996.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge
and belief, that:

In any funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in
connection with this commitment providing for the United
States to insure or guarantee a loan, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form
to Report Lobbying,” in accordance with its instructions.

Submission of this statement is a prerequisite for making or
entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required state-
ment shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure occurring
on or before October 23, 1896, and of not less than $11,000
and not more than $110,000 for each such failure occurrin,

after October 23, 1996. .

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the
above applicable certification.

NAME OF APPLICANT
Cambridge Housing Authority

AWARD NUMBER AND/OR PROJECT NAME
BTOP Public Computer Centers

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Gregory P. Russ, Executive Director

(554 c
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DATE
July 30, 2009





OMB Approval No. 0605-0001 Expires 03-31-10

U.S. DEPARTMENT OF COMMERCE DO NOT COMPLETE THIS SECTION

DATE OF REQUEST

APPLICANT FOR FUNDING ASSISTANCE
) - [0 IDENTIFICATION CHECK

INSTRUCTIONS: Please type or print clearly. Information below will be used for investigation of named person’s or firm's character and/or integrity. In
answer to question 11 below, the fact that you may have a conviction record or have cirminal charges pending against you will not necessarily disqualify
you. An incorrect answer may cause your application to be tumed down. Please read Privacy Act Advisory Statement on reverse of form.

1. NAME OF APPLICANT (If no middle name use (NMN). Also list former names used). 5. NAME AND ADDRESS OF FIRM (Post Office Box is not sufficient)

LAST FIRST MIDDLE MAIDEN Cambridge Housing Authority .
N.A. 675 Massachusetts Ave.
. Cambridge, MA 02139

6. PHONE NUMBER OF FIRM 7. REGIONAL OFFICE )
. 617-864-3020 N.A. :
2. DATE OF BIRTH 3. SOCIAL SECURITY NUMBER (Voluntary) 8. U.S.CITIZEN? .
N.A. N.A. O YES O NO (Ifno, give alien registration number)
4, PLACE OF BIRTH -
N.A.

9. EMPLOYMENT (Last 3 years)
FROM TO EMPLOYER NAME AND COMPLETE ADDRESS
N.A.

10. RESIDENCE (Last 3 yoars)
FROM TO COMPLETE ADDRESS -
N.A.

11. HAVE YOU EVER BEEN CONVICTED OF A CRIMINAL OFFENSE OR ARE CRIMINAL CHARGES PENDING AGAINST YOU? (You may omit minor traffic viclations).

O yes . O NO (ifyes, please fumish details on the reverse side of this form).
12. RESULTS OF CHECK (Government Use Only)

With knowledge of 18 U.S.C. 1001 and 42 U.S.C. 3220 which provide for criminal penalties for the making of false statements, the undersigned hereby
certifies that the above information is correct.

DATE
July 30, 2009





Cambridge Housing Authority BTOP PCC
PROJECT TIMELINE
(Cont’d from Essay Question 29, which application said would allow 2 pgs
but only allowed for 3,000 characters on-line)

QUARTERS

Notify partners of X
l funding award

Send mailings to all
residents re availability
of Computer Center

services

Trouble-shoot current

technology and prepare X

l Centers for re-utilization

Re-assign CLC part-time

teaching staff to “Strictly | X
Computers” classes

Re-institute utilization of
ik Centers by all partners X

Complete purchase of
new hardware &
software

Install new hardware &
software
Conduct back-ups and
test restoration X
procedures
x| x

Quarterly tech reviews

Monthly meetings with
partner agencies
Conduct resident user
surveys to assess

efficacy of programming

Review utilization of
Centers

i (review monthl

Assess outcomes of
Center utilization (Jan &
June .

Cultivate relationships
with potential funders to
sustain Centers

>
[ * |
=
BRI

Prepare funding
proposals and seek
funding to sustain
Centers
Integrate new funding
streams to augment,
then replace BTOP

-





MEMORANDUM

To: BTOP Program Staff
National Telecommunications & Information Administration
Department of Commerce

From: Name of AOR Steven |. Swanger
Legal Name of Applicant _Cambridge Housing Authority
EasyGrants ID 75

Memo Date: 12/11/09

Re: Revised Response to Questions Included on BTOP Application
Originally Submitted on 08/06/09

- —————————mmm_—

This memorandum documents our formal submission of a revised response to
Question 32 of our organization’s BTOP application (EasyGrants ID [xxx]), as
follows:

In the first year of the grant, spending will include hardware/software purchases. Beyond
these initial outlays, most of the budget consists of the personnel costs required to
provide the services described in this proposal.

(a.)Personnel ($340,936) The costs attendant to the “Personnel” line item in SF-424A
represent portions of salaries of individuals to be employed by the CHA whose other
duties, beyond those associated with the Computer Centers, will paid with non-BTOP
funds. Personnel costs below are for Year 1 and are increased by a 3% COLA in Years 2
&3.
_Director of Resident Services, who will spend 10% of his time on the BTOP
program (10% FTE @ $46.86/hr charged to BTOP = $30,125 over the 3 -yr term of
the grant), will be responsible for all aspects of management of the Public Computer
Centers
—-Administrative Assistant, 5% FTE @ $20.82/hr charged to BTOP ($6,275 over 3
yrs), responsible for managing purchases, assisting in information management, and
preparation of reports
—-Director, The Work Force, @ 10% FTE @ $34.35/hr charged to BTOP ($20,706
over 3 yrs), responsible for managing staff of The Work Force in utilization of the
Computer Centers to deliver educational and vocational support services to CHA
adolescents
--Teacher-Counselor, The Work Force, 3 @ 15% FTE each charged to BTOP
($69,690 over 3 yrs), one at each program site, responsible for utilizing Centers’
technology to teach life skills and educational support classes; assisting students to
use technology in the college prep, search and application process, as well as in




applications for financial aid; and for overseeing the work of the Learning Center
Coordinators

--Employment Partnership Coordinator, The Work Force, @ 15% FTE charged to
BTOP ($23,230 over 3 yrs), responsible for utilizing Centers’ technology to teach

career exploration, job readiness and financial literacy classes and for resume writing,

job search and preparation of on-line applications

—Learning Center Coordinators, 3 @ 50% FTE charged to BTOP ($136,587 over 3
yrs), one at each progran site will spend 18.75 hrs/wk in the Computer Centers,
monitoring Work Force students’ use of the Centers, assisting them to utilize Center
technology for schoolwork, career exploration, college exploration and college
applications

--MCAS/SAT Prep Teachers, 2 Math & 2 English teachers @ 2.5 hrs/wk during
academic year ($54,325), not charged to BTOP, provided as cash match by
Cambridge Public Schools

(b.) Fringe Benefits — ($54,009) calculated at the CHA’s historical cost of 36% of salaries

(c.) Travel -- no travel expenses

(d.) Equipment — ($60,100) The Jefferson Park Computer Center houses 20 outmoded
PCs which require replacement. The 17 PCs and the router at the Windsor Center are
adequate to anticipated demands. At Roosevelt Towers, lack of space has allowed for
only 4 outmoded PCs, which will be replaced with 20 laptops and cart for safe storage

--Computers — 20 PCs @ $700 = $14,000; 20 laptops @ $1,000 = $20,000

--Storage Cart — with charging capacity for 20 laptops = $2,000

--Routers — 2 @ $500 = $1,000

--Servers — 3 @ $2,500 = $7,500

—-Back-Up Hardware — 3 @ $500 = $1,500

—-Laser Printer/Scanner/Copiers — 3 @ $1,000 = $3,000

—-Software — 2 sites @ $4,700 = $9,400; 1 site @ $1,700 (MS Office already

installed)

(e.)Supplies ($26,364)
--Office supplies — $3,864 for 3 Centers over 3-yr term of grant

--Advertising — outreach in the form of 3 mailings/yr X $2,500 = $22,500 — not charged to

BTOP (cash match by CHA)

(f.)Contractual ($470,372)
--Tech Support — $30,900 (over 3 yrs) contract with North Shore Consulting &
Development — @ $50/hr before 8 PM & $100/ after 8 PM — based on historical costs

--Community Learning Center — $67,488 contract (for Y ear 1, increased by 3%
COLA in Yrs 2 & 3) for provision of 6 fifteen-week and 2 five-week “Strictly

Computers” courses, 6 hrs/wk of supervised Open Labs and day-to-day management
of labs




Broadband USA

Broadband Technology Opportunities Program
Public Computer Centers Program — Sustainable Adoption Program

Submitted Date: 8/6/2009 8:57:48 PM Easygrants ID: 75
Funding Opportunity: Public Computer Applicant Organization: Cambridge Housing
Centers and Sustainable Broadband Adoption | Authority
Task: Submit Application - Non-Infrastructure
Programs

Applicant Name: Mr. Steven Swanger

m

The CHA will also submit a Sustainable Adoption proposal, building on the Computer Centers
to provide: 1) instruction, in the Computer Centers, on installation, use, and basic
troubleshooting for home broadband users; 2) low-cost computers for home use; 3) broadband
access at public housing developments across the city; and 4) training of a cadre of CHA
residents to become civic journalists in their communities.

D. Project Purpose

8. Project Purpose

The CHA houses a particularly vulnerable population of 10,057 low-income individuals
($20,196 ave. income), nearly 10% of the city’s population, in 5,333 units of public and leased
(Section 8) housing. 38% of all CHA households and 66% of those in family developments are
minorities. 31% have less than a high school education; at least 59% of family development
residents and 84% of our elderly have no access to the Internet (as some have dial-up, the
numbers for broadband are likely lower).

With limited education and economic opportunity, and little access to technology, CHA
residents are destined to repeat the cycle of generational poverty that has plagued their
predecessors. Moreover, the negative impact of economic stagnation also impacts the 15,000+
poor households on the waiting list who must wait until apartments are vacated before getting
their turn.

To promote economic self-sufficiency, the CHA has created a broad range of educational and
vocational programs for youth and adults. Three Community Computer Centers located across
the city have formed the nexus of these programs. The common denominator has been that
each emphasized broadband utilization and acquisition of literacy skills as keys to economic
advancement.

Despite an impressive track record of programmatic success, the CHA has had to virtually
eliminate its Computer Centers programming in FY 10 due to extensive funding cuts. Founded
with funding from the MA Department of Housing and Community Development (DHCD), the

e __________________________}

Page 8




Salaried Staff: JP Supervisor/Teacher — $24.28 x 8 hrs/wk x 42 wks = $8,158;
Windsor/RT Supervisor/Teacher — $24.28 x 12.5 hrs/wk x 42 wks = $12,747,;
Summer Supervisor/Counselors — 2 @ $25.01 x 10 hrs/wk x 10 wks = $5,002; Fringe
- @25%=$25,907

Part-time Staff: $28,420 in support of 1 Computer Teacher and 1 Open Lab Monitor
at $22.33/hr, 2 Tech Aides@ $14.10/hr; staff development @ $1,956; office supplies
@ $1,800

Administrative Costs @ 4.537% = $2,928

--Cambridge Employment Program — $11,806 contract (for Year 1, increased by 3%
COLA in Yrs 2 & 3) for the provision of employment counseling and job placement
services; 1 Career Counselor will spend 20% of her time assisting adult residents to
utilize the technology of the Computer Centers for resume preparation, career
exploration, job search, and making on-line applications

Career Counselor — 1 @ 20% FTE charged to BTOP ($24.22/hr + fringe @ 25%)

--Community Learning Center — not charged to BTOP — provided as a cash match —
$120,031 contract for the provision of 5 technology-enriched Gateways ESOL classes
annually, each meeting 6 hrs/wk — key expenditures include 2 part-time teachers paid
at $24.28/hr and 2 at $22.33, fringe at 25%, educational materials at $5280, and office
supplies at $2,640

--Pathways for Family Success — not charged to BTOP - provided as cash match --
$56,000 for the provision of weekly technology-enriched early literacy and family
support services — key expenditures include $46,638 for the coordinator, who
administers the program and provides counseling and group support services, and
$6,000 for instructional staff

--Comcast Internet Service — based on historical costs — Jefferson Park @ $6,242 for
3-yr term of grant; Windsor @ $6,242 for 3 yrs; Roosevelt @ $5,868 for 3 yrs

(h.)Other — ($288,288) for Rent & Utilities— 7392 sf x $13/sf x 3 yrs — not charged to
BTOP - in-kind donation by CHA
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CHA’s Community Computer Centers were funded for many years by HUD’s various resident
services funding streams, including Neighborhood Networks. With the decline and ultimate
demise of those sources, the CHA has, for the past 5 years, secured state and private sector
support.

For this reason, we are seeking BTOP funding to reinstate the eliminated Computer Centers
and attendant programs, which will advance three of the five BTOP statutory purposes,
providing: 1) improved broadband access to consumers in underserved areas; 2) broadband
education, awareness, training, access, equipment and support to a community anchor
institution, job-creating facilities and vulnerable populations; and 3) demand for broadband.

The Gateways Program, ESOL students will learn to use the computer to increase their facility
with the English language and broadband as a portal to the world outside public housing,
opening the door for education and gainful employment. Gateways will operate under contract
with the CHA by the Community Learning Center (CLC), which has received national
recognition as one of ten recipients annually to receive the DoE Secretary's Award for
Outstanding Adult Education and Literacy Programs.

As an important complement to Gateways, the Cambridge Employment Program (CEP), also
will serve public housing residents under a contract with the CHA, providing adults with career
counseling and job search assistance. Utilizing both the Jefferson Park and Windsor Street
Computer Centers, CEP willprovide instruction in Microsoft Office, and utilize broadband to
help students to develop resumes, conduct career interest inventories, conduct job searches, and
apply on-line for jobs.

Adults who seek more focused computer training will be able to avail themselves of the CHA’s
“Strictly Computers” classes and open labs. Also developed under contract with the CLC, our
adult education provider, this program will offer participants instruction in MS Word and Excel
and the use of e-mail, search engines, and browser software. Students who lack broadband
access at home may also utilize “open lab” time, offered during mornings, evenings and on
weekends.

The CHA has also built a strong reputation for its nationally recognized, comprehensive youth
development program, The Work Force (TWF). TWF provides teens with sustained
educational and employability supports that promote long-term personal and professional

M
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success. TWF will, with BTOP funding, utilize all three Community Computer Centers to
promote life skills, to support youth academically, and to provide students with guidance in
researching potential careers, job opportunities, and colleges. Each computer center will also
play an integral role in augmenting both TWF test prep courses (for the state-mandated MCAS
and the SAT), and our annual Summer Literacy Camp, which reinforces our youngest students’
reading comprehension skills as they prepare for high school.

Winner of numerous awards, including the Ford Foundation/Harvard University Innovations in
American Government Award and Best Practice designations by US Dept. of Labor, US Dept.
of HUD, TWF has achieved impressive results: 100% of participants graduate from high
school, over 90% go on to college, and perhaps most importantly, 66% move out of public
housing.

Finally, as a means of bolstering the long-term prospects of our youngest children, the Parents
ROCK (Reading On Computers with Kids)/Pathways to Family Success Program, offered at
our Windsor Street Center on Saturday mornings, will utilize technology to work with parents
and their 4-8 year olds, cultivating competencies which promote literacy at home and success
in school. Unique to the Pathways program is its accent on case management that extends
beyond the classroom, providing parents with support services to promote stability and to
create opportunities for long-term personal and professional growth.

The CHA is also submitting a BTOP Sustainable Adoption proposal which will build on the
work of the Community Computer Centers, providing: 1) instruction, in the Community
Computer Centers, on installation, use, and basic troubleshooting for home broadband users; 2)
low-cost computers for home use; 3) broadband access at public housing developments across
the city; and 4) training of a cadre of CHA residents to become civic journalists in their
communities.

9. Recovery Act and Other Governmental Collaboration.

The CHA’s Computer Centers will leverage Recovery Act money in a number of ways.
The Work Force will employ our Computer Centers to assist teens in applying for the summer
and year-round jobs made available through ARRA funding from our Workforce Investment
Board ($1,300,000 available for summer jobs; and $100,000 for year-round).

Working through the Cambridge Employment Program (CEP), we will tap technology to assist

M
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adults and dislocated workers to apply for ARRA training funds made available through our
One-Stop Career Center ($586,000 and $1,000,000, respectively). In addition, the Department
of Labor has just issued an RFP for $250,000,000 in ARRA funding to create 45-65 training
programs in health and other high-growth industries. If any local training providers acquire
this funding, the CHA/CEP will use the Computer Centers to help CHA residents apply for that
training.

The CHA has also applied for $26.9M in ARRA Capital Fund Recovery Competition funding
from HUD. That funding comes with a requirement (HUD Section 3) that such modernization
work include employment and training opportunities for low-income residents. If all or a
portion of that funding is awarded, the CHA will utilize the Computer Centers through the
CHA/CEP to help residents secure employment with CHA contractors.

The Computer Centers will also leverage $120,031 in MA Department of Elementary and
Secondary Education (DESE) funding from the Community Learning Center for the Gateways
Program. As detailed above, the provision of English language instruction in computer labs
provides an opportunity to train residents on the ways broadband can enrich their personal and
professional aspirations. In addition, the leveraging of $56,000 in DESE funding from the
Cambridge Agenda for Children for the Parents ROCK (Reading On Computers with
Kids)/Pathways to Family Success program will utilize technology to: 1) promote early literacy
education to 4-8 year olds; and 2) instruct parents on how to promote literacy in the home.
Introduction of parents to this technology often engenders interest in further exploration of
broadband. Through affiliation with the Parents ROCK/Pathways program, families will
receive case management services and inclusion in support groups to empower them to take
steps towards greater social and economic self-sufficiency.

Lastly, The Work Force program will leverage $24,325 from the Cambridge Public Schools
(CPS) in support of MCAS Prep classes (state-mandated graduation test) and to prepare them
for taking the Scholastic Aptitude Test (SAT), a requirement for acceptance at most colleges.
These classes will utilize the resources of the Computer Centers for both instruction and
practice testing. An additional $30,000 from CPS will support the Work Force Summer
Literacy Camp, in which our computer facilities will play an important role in bolstering
reading comprehension skills among rising CHA 7th and 8th graders.
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10. Enhanced Services for Health Care Delivery, Education, and Children

The proposed Computer Centers will serve as the nexus for a broad array of services
aimed at assisting low-income, largely minority families to join the social and economic
mainstream. We believe that education is the key to advancement and we have thus developed
educational and vocational programs that routinely utilize the resources of the Computer
Centers to enhance the educational achievement of our children, youth, and adults.

As the flagship of the CHA’s Resident Services initiatives, The Work Force will annually serve
over 140 students in the 8th — 12th grades. The program has sent over 90% of its graduates to
college over the past decade and, in keeping with our goal of breaking the cycle of generational
poverty, a recent independent study of program alumni revealed that 2/3 had moved out of
public housing.

Access to computer labs has been key to the success of The Work Force. Because few students
have access to technology in their homes, program participants need the Computer Centers
(one at each of three program sites) to support their academics, opportunities for employment,
and to research post-secondary options. Over the course of the program’s five-year curriculum,
program staff rely heavily on the Centers to support their life skills and literacy instruction,
job-readiness training, testing protocols for the high-stakes MCAS and SAT tests, and
assistance with their students’ college search and application process.

Our adult programs are also dependent on the Computer Centers as a vehicle for
empowerment. Operated under contract to the CHA by the Cambridge Learning Center, the
Gateways Program provides English instruction to 65 low-income immigrants annually,
incorporating training for residents on the use of computers and the applications of broadband.
“Strictly Computers” workshops and open labs serve literally hundreds of residents over the
course of the year, and in many cases, have served as a springboard for more advanced work
with computers.

Similarly, the Parents ROCK (Reading On Computers with Kids)/Pathways to Family Success
Program has also employed computers to promote early literacy among 29 children and 50
caretakers (parents, grandparents, etc.) annually. Using technology as a draw, the program
provides families with case management services and support groups which help move the
family, as a unit, toward social and economic advancement.

e —
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These favorable outcomes are a direct result of innovative programs that have been designed to
address the most critical needs of our residents. However, the proven success of all of our
programs — and perhaps most tellingly, the success of future program participants — has been
placed in great jeopardy by the current funding crisis. In the absence of BTOP support, future
residents will not only lose out on critical technological training, but will be robbed of long-
term educational benefits that can make an appreciable difference in their lives.

11. Small and Disadvantaged Business Involvement

From 2004 until the recent cut in funding and resulting collapse of Computer Center
funding, the CHA had contracted with North Shore Consulting and Development, Inc. for the
provision of all the requisite technical support necessary to maintain operations of its three
Community Computer Centers. North Shore Consulting and Development, Inc. is a small
business owned and operated by Mr. E. Ricardo Quifiones, a Hispanic American (a group
specifically mentioned as disadvantaged in Section 8(a) of the Small Business Act, 15
U.S.C.§637). This critical partnership — central to the smooth functioning of all three CHA
Computer Centers and supporting programs — will be continued through BTOP funding.

E. Project Benefits

E-1 - Expanding Broadband Public Computer Center Capaci

12. Public Computer Centers Availability

The three Community Computer Centers will be available to all residents of housing
subsidized by the Cambridge Housing Authority. This includes all adults and children,
including senior citizens, residing in CHA family and elderly developments, as well as all the
residents of CHA leased (Section 8) housing. This sub-set of the population of the city of
Cambridge constitutes about 10,000 residents, roughly 10% of the city’s population. As noted
in #8 above, this is a particularly vulnerable population of low-income, largely minority,
largely immigrant households, fewer than 40% of whom have broadband access, according to a
recent independent survey.

The three Community Computer Centers which will be operated with BTOP funding are
strategically located. The Jefferson Park Center is located in a large family housing

T ]
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development at the west end of the city, on a bus line and a five minute walk from the nearest
subway station. The Roosevelt Towers Center, also in a family development, is located in the
eastern end of the city and is also on a bus line. Because space is limited in that facility and
permanent work stations are not feasible, the Roosevelt Towers Center will make use of laptop
computers with wireless broadband access which can be used at tables in the Work Force
Homework Center and stored in a locked closet when not in use. The Windsor Street Center is
located at the center of the city, 5 minutes walk from a major subway stop and bus lines and
adjacent to our two largest family developments, Washington Elms and Newtowne Court.
While all three centers are co-located with offices of The Work Force, the Windsor Street
Center is located in a facility that also houses the Windsor Health Center, two Head Start
classrooms, a Boys and Girls Club and the Community Arts Center, an after-school arts-
oriented program for children and teens.

Historically, no fees have been charged for use of the Community Computer Centers and that
policy will continue under a BTOP grant. Over 70% of the households to be served by the
centers are living on incomes that are below 30% of the Area Median Income and over 90% get
by on less than 50% of the Area Median Income. The vast majority of our families constitute
the working poor (only 3% receive TANF). They incur childcare, transportation and clothing
costs which leave little disposable income. Much as they might believe that the resources of
our Community Computer Centers are worthwhile, and much as they might wish to avail
themselves and their children of those resources, they would not be able to do so if there were a
charge for use.

13. Restrictions on Public Computer Center Use

The purpose of the three Community Computer Centers is to level the playing field for
low-income residents of public housing by providing them with access to technology that will
promote educational, vocational, and economic advancement. To that end, specific uses will
include computer classes, computer-enhanced English language classes, academic and tutoring
support, MCAS and SAT Prep classes, literacy-building activities, life skills classes, job
searches, resume writing, on-line job applications, financial literacy instruction, the
development of personal and household budgets, and access to e-mail.

Users of the Centers will not be permitted to access video games or use the labs for on-line
shopping. Access to social networking sites will be carefully regulated, and firewalls and

W
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similar server- and client-based technologies will prevent access to pornography. During both
classes and open lab time, the Centers will be staffed and monitored by personnel hired by the
CHA and/or its sub-contractors.

14. Public Computer Centers Accessibility

All three of the CHA’s Computer Centers are accessible and welcoming to people with a
broad range of disabilities. Two Centers, located in Jefferson Park and Roosevelt Towers, are
equipped with wheelchair accessible ramps. Our third site, located at 119 Windsor St., across
from the CHA’s two largest family developments, Newtowne Court and Washington Elms,
utilizes an indoor elevator to transport wheelchair-bound clients to the Computer Center. Of
particular importance is the fact that the 119 Windsor St. lab is housed among a consortium of
other community-based programs. All three Computer Centers were designed with
workstations that are high enough to accommodate wheelchair-bound clients.

The CHA’s Resident Services Department, which will manage the BTOP-funded Computer
Centers, has substantial first-hand experience accommodating a sight-impaired computer user
and will incorporate many of the relevant technologies — largely in the form of specialized
software — into our computer center upgrades. A sight-impaired staff person who served for
over five years in our Work Force Program required a variety of specialized software programs
to provide her with daily access to emails, electronic documents, and reporting formats. As a
result of our extended work with this employee, the CHA has an active relationship with the
Massachusetts Commission for the Blind, and will integrate a number of the same programs at
each Computer Center on an as-needed basis to ensure accessibility for the sight-impaired.
Proposed technologies include Dragon Naturally Speaking (speech recognition software),
JAWS for Windows (widely-used screen reader software), and Duxbury (Braille translation
software).

The CHA has an outstanding track record of advertising their social service programs to ensure
that every public housing resident is knowledgeable of the offerings and has the opportunity to
participate. The Resident Services Department, which manages all the CHA’s social service
programming, conducts mailings three times annually to every household to publicize details
regarding program design and participation. In a 2009 third-party study of CHA residents’
satisfaction with agency services, 96% of respondents indicated that they were aware of the
agency’s outreach activities regarding the broad range of youth and adult programs available to

M
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their families at each of the CHA’s three Computer Centers.

Lastly, as a result of the deinstitutionalization of state mental health services in the 1980s, it is
worth noting that the CHA houses a substantial number of residents with psychiatric
disabilities. For many of these residents, the Computer Center programs serve an important
therapeutic function: many find that engaging in lab activities helps them to remain engaged
with the outside world and, in some instances, this participation has led them to seek to
discontinue their SSDI in favor of gainful employment.

15. PCC - Center Locations, PCC - Center Capacity, PCC - Size and Scope of Target
Audience.

PCC - Center Locations & Center Capacity & Size and Scope of Target Audience. s
Public Computer Center: Windsor Street Center

Address Line 1: 119 Windsor Street

Address Line 2:

City : Cambridge

State: MA
Zip: 02139

Computer Center Name /Type: Windsor Street Center
Estimated # of Total Persons in your Service Area (or Specific Population Sub-Group): 4023

Hours Open to Public:
Average Hours Open to Public Per 120-hour Business Week: 0
Proposed Hours Open to Public Per 120-hour Business Week:28
Average Hours Open to Public Per 48-hour Weekend: 0
Proposed Hours Open to Public Per 48-hour Weekend:5

Broadband Workstations:
Current # of Broadband Workstations: 17
Proposed # of Broadband Workstations: 17

Facility Broadband Connection Speed (MBps):
Current Facility Broadband Connection Speed (MBps): 6.00
Proposed Facility Broadband Connection Speed (MBps): 16.00

# of Persons Served:
# of Persons served per 120-hour business week (current): 0
# of Persons served per 120-hour business week (proposed target): 85
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# of Persons served per 48-hour weekend (current): 0
# of Persons served per 48-hour weekend (proposed target): 99

Public Computer Center: Roosevelt Towers Computer Center
Address Line 1: 14 Roosevelt Towers

Address Line 2:

City : Cambridge

State: MA

Zip: 02141

Computer Center Name /Type: Roosevelt Towers Computer Center
Estimated # of Total Persons in your Service Area (or Specific Population Sub-Group): 2011

Hours Open to Public:

Average Hours Open to Public Per 120-hour Business Week: 0
Proposed Hours Open to Public Per 120-hour Business Week:28
Average Hours Open to Public Per 48-hour Weekend: 0
Proposed Hours Open to Public Per 48-hour Weekend:3

Broadband Workstations:
Current # of Broadband Workstations: 4
Proposed # of Broadband Workstations: 20

Facility Broadband Connection Speed (MBps):
Current Facility Broadband Connection Speed (MBps): 3.00
Proposed Facility Broadband Connection Speed (MBps): 16.00

# of Persons Served:

# of Persons served per 120-hour business week (current): 0

# of Persons served per 120-hour business week (proposed target): 45
# of Persons served per 48-hour weekend (current): 0

# of Persons served per 48-hour weekend (proposed target): 20

Public Computer Center: Jefferson Park Computer Center
Address Line 1:  6-A Jefferson Park

Address Line 2:

City : Cambridge

State: MA

Zip: 02140

Computer Center Name /Type: Jefferson Park Computer Center
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Estimated # of Total Persons in your Service Area (or Specific Population Sub-Group): 4023

Hours Open to Public:

Average Hours Open to Public Per 120-hour Business Week: 0
Proposed Hours Open to Public Per 120-hour Business Week:23
Average Hours Open to Public Per 48-hour Weekend: 0
Proposed Hours Open to Public Per 48-hour Weekend:5

Broadband Workstations:
Current # of Broadband Workstations: 20

Proposed # of Broadband Workstations: 20

Facility Broadband Connection Speed (MBps):
Current Facility Broadband Connection Speed (MBps): 6.00
Proposed Facility Broadband Connection Speed (MBps): 16.00

# of Persons Served:

# of Persons served per 120-hour business week (current): 0

# of Persons served per 120-hour business week (proposed target): 135
# of Persons served per 48-hour weekend (current): 0

# of Persons served per 48-hour weekend (proposed target): 40

16. PCC- SBA Population Demographics

Age Distribution
Age Distribution: 0-4

Age Distribution: 5-19
Age Distribution: 20-29
Age Distribution: 30-39

Age Distribution: 40-49

Age Distribution: 50-59

Age Distribution: 60-69
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1 me, Address, a deral IDfor Applicant: /= 77 foUERL i e
i. Legal Name: Cambridge Housing Authority -

ii. Employer/Taxpayer 046002081

Identification Number (EIN/ 2

S [
City: Cambridge
County: Middlesex
Swe a0

Zip/Postal Code: Ll

1-B. Name and Contact Information of Person to be Contacted on Matters Involving this
‘Application: ey S R i -

.
[
I

1-C. Other Required Identification Numbers

: . T
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Age Distribution: 70 and above

o

Ethnicity: Two or More Races

Gender: Female
Gender: Male

Median Household Income »

Median Household Income: $15,000 - $24,999

Educational Levels '

Educational Levels: None
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Educational Levels: Nursery school - Preschool

Applicant Name: Mr. Steven Swanger

Educational Levels: Elementary - Kindergarten - Grade 5
Educational Levels: Middle - Grade 6 to Grade 8

Educational Levels: Secondary - Grade 9 to Grade 12

Disabilities status 7 - it

Disabilities status : Blindness, Deafness or a severe vision or hearing impairment

Disabilities status : A condition that substantially limits one or more basic physical activities such as walking,
climbing stairs, reaching, lifting or carrying

Disabilities status : A physical, mental or emotional condition lasting 6 months or more

Unemployment Rate : :
Unemployment Rate: 63.00

Language

Lange English - Primary
Language : English - Second Language

Language : Non-English Speakers

17. Public Computer Centers Outreach

The Computer Centers and the programs that utilize those centers, are the creations of the
CHA'’s Resident Services Department. Over the 30 years that the CHA has managed such
programming, the Department has developed a high profile among residents. The community
partnerships which lie at the core of these services have been long-standing: the Department
has worked with the Community Learning Center for 25 years; the Cambridge Employment
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Page 20




Broadband USA

Broadband Technology Opportunities Program
Public Computer Centers Program — Sustainable Adoption Program

Submitted Date: 8/6/2009 8:57:48 PM grants ID: 75
Funding Opportunity: Public Computer Applicant Organization: Cambridge Housing
Centers and Sustainable Broadband Adoption | Authori

Task: Submit Application - Non-Infrastructure Applicant Name: Mr. Steven Swanger

Programs

ﬁ

Program for 12 years, and North Shore Consulting, Inc. for 5 years. We meet with our partners
monthly to maintain quality control, plan new initiatives, and ensure consistent and thorough
outreach. ‘

This latter effort has been of particular importance to our success. Early in our program
development, we employed Outreach Workers to knock on every door in every CHA
development resulting in face-to-face contact with over 80% of our households. With growing
success, particularly over the past decade, our outreach has largely taken the form of mailings
conducted at key points in the year: flyers with registration directions are sent out in August, in
anticipation of the start-up of school and of adult classes; in January, anticipating second
semester classes; and in June, anticipating summer programming. Registration times include
both day and evening hours to accommodate the diverse schedules. The flyers follow an easily
identifiable or “branded” format that residents have come to recognize. In addition, the CHA’s
Tenant Liaison is in constant contact with resident leadership, which ensures that they and the
residents they represent are fully aware of the array of resources available to them.

As a result of these coordinated approaches, residents are well-aware of the educational,
vocational and technology programs offered. In the 2009 Annual Resident Satisfaction Survey,
conducted by a third party, 96% of residents reported awareness of Resident Services mailings,
and 86% found them helpful. With regard specifically to the Computer Centers, 61% reported
awareness of the Centers’ services and nearly 40% had made use of them: of the latter group,
44% had taken computer classes, 38% had utilized open lab time, and 18% used both. The
survey also revealed that 100% of those who reported taking computer classes found them
useful. In addition, over half of all residents (including the elderly, who were not targeted for
teen and adult educational programming) were aware of The Work Force and of the Gateways
adult basic education classes offered by the CHA. As with the computer classes, 100% of
participants reported finding them helpful.

These proven approaches will serve us well as recipients of BTOP funding. In addition,
because our high-quality service provision engenders a high satisfaction rate among users of
our services and they, in turn, share their satisfaction with others, we can be assured that
residents of all ages will be fully aware of the services provided with BTOP funding.
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18. Public Computer Centers Peripherals and Equipment

Each workstation at the Jefferson Park and Windsor Street Centers will be equipped with
a Gigabit Ethernet network interface card for use on a 1000 Mbps network. This Gigabit NIC
will be a D-Link DGE-530T or equivalent. Each workstation will be equipped with speakers,
as well as headphones for privacy. Video adapters capable of displaying full streaming video
at a resolution of at least 1280x1024 will be installed. No workstation will have an individual
printer, but each Center will be equipped with a multi-function, color laser printer, copier and
scanner.

Each workstation at the Roosevelt Towers Center will be equipped with an 802.11n protocol
high-speed wireless NIC for use on a 300 Mbps WLAN. This 802.11n NIC will be a D-Link
DWA-652 or equivalent. Each workstation will be equipped with speakers and headphones for
privacy. Video adapters integrated into the laptops will be capable of displaying full streaming
video at a resolution of at least 1024x768. As with the previous two Centers, no workstation
will have an individual printer, but the Roosevelt Towers Center will be equipped with a multi-
function, color laser printer, copier and scanner.

19. Public Computer Centers Workstation Software
At all labs, each workstation will have the following software installed:

1. Microsoft Windows Vista Business SP1 for its operating system.

2. Microsoft Office 2007 for productivity tools.

3. Web browsers: Microsoft Internet Explorer 8, Mozilla Firefox 3.5, and Apple Safari
4.0.2

4. Windows Media Player 11 and iTunes for playback of audio content.

5. Data compression and decompression will be handled by Windows Vista.

6. Either Symantec Anti Virus Enterprise or McAfee Security Suite for virus protection.
7. All the following for spyware protection: Windows Defender, Lavasoft AdAware,
Spybot Search and Destroy.

8. Fortres Grand Corporation’s Fortres package to provide protect against modification of

the workstation’s operating system and security settings

9. Mavis Bacon Teaches Typing

10.  Typing Tutor
ﬁ'
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11.  The Learning Ladder

12.  Word Cue

13.  Lexia

14.  The Parenting Journey

15.  Dragon Naturally Speaking 10 Preferred (will be purchased on an as-needed basis)
16.  JAWS for Windows (will be obtained on an as-needed basis — available at no cost)
17.  Duxbury (Braille translator — will be purchased on an as-needed basis)

20. Public Computer Centers Training and Education Programs

Developed in collaboration with our community partners, the training and educational
programs associated with the Computer Centers have been refined over many years to reflect
our learning on how best to address changing resident needs. Two examples are particularly
illustrative.

Originally developed to address a dropout problem, The Work Force succeeded over time in
bringing the dropout rate among its participants to 0 among its participants. In a rapidly
changing information economy, a high school diploma could no longer guarantee economic
independence, however, and we thus developed a college prep component which, among other
things, sought to increase participants’ computer literacy and access to the Web. The Work
Force now sends well over 90% of its graduates on to college. '

Similarly, our original adult computer classes enlisted teachers whose primary expertise was
technological.. Low attendance and success rates led us to reassess and we found that proven
pedagogical skills were considerably more important than technological prowess in reaching
our residents. Limited education and lack of facility with the English language, along with the
prevalence of significant learning disabilities, all spoke to residents’ need for more
sophisticated teaching techniques. In response, we turned to the Community Learning Center
(CLC), whose staff, while well-versed in computer technology, was particularly skilled in
dealing with the kinds of adult learners populating our computer classes. As a result,
attendance soared and the successful completion rate is now nearly 70%.

The proven success of our programs —which has been jeopardized with the closure of our
Computer Centers — can be attributed primarily to the efforts of qualified and committed staff.
Gateways is managed by a bilingual Coordinator/Teacher with a B.A. from Brown University,

N
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special education certification, and over 20 years of experience in adult education. He is
assisted by five part-time teachers, all of whom have at least a B.A., and 5 or more years’
teaching experience. Developed by program staff, the curriculum mirrors the state’s ESOL
framework, with emphasis on helping students to navigate systems that lead to gainful
employment. Participants set annual educational and vocational goals that are reviewed on a
regular basis and state-normed assessments are administered to monitor student performance.

Instructors in CLC’s Strictly Computers classes are also highly trained professionals. Drawing
on at least Bachelors Degrees and years of experience, program instructors have honed a
proven skill- and practice-based curriculum based on residents’ needs. Two-hour weekday
classes are held twice weekly in the morning and evening over 15 weeks (with an alternate
Saturday class which meets weekly for 3 hours). Each targets specific skills ranging from the
elementary (use of the mouse and keyboard) to the more sophisticated (advanced search and
evaluation techniques). Each Center offers four hours of open lab time per week for students to
practice skills taught in classes.

Dedicated to serving CHA residents, the Cambridge Employment Program’s Career Counselor
and Job Developer both bring extensive experience to their work. The Career Counselor, who
has a B.A. from Vassar College and over five years experience in the field, works with
residents to assist them to use technology to conduct interest inventories, research career
options and prepare resumes and cover letters. With a B.A. from Springfield College and over
18 years experience, the Job Developer teaches residents to use broadband to access a variety
of local and national job search websites.

Equally impressive is the staff of The Work Force. All full-time, they are comprised a Director
(BA, University of Michigan, MSW, Boston University, 12 yrs experience), three Teacher-
Counselors (BA, Bowdoin College, EdM, Harvard University, 15 yrs experience; BA,
University of Chicago, Teaching Certification, 9 yrs experience; BA, Temple University, 14
yrs experience, and program alumna), and one Employment Partnership Coordinator (BA,
Grinnell College, 11 yrs experience). Because staff responsibilities extend well beyond that of
the Computer Centers, only a small portion of their salaries are attributed to the BTOP grant.

The Teacher-Counselors’ primary responsibility is to teach life skills classes. Developed by
staff, the Work Force curriculum covers a broad range of topics, including values education,
health issues, job readiness, personal finances, college planning, and literacy skills. In

w
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addition, Teacher-Counselors provide case management, monitor school attendance and
performance, and oversee the operation of learning in each Computer Center (with the
assistance of part-time Learning Center Coordinators and nearly 30 volunteer tutors annually).
Four teachers from the local school district provide part-time, on-site MCAS/SAT Prep,
utilizing on-line test prep materials from MA Department of Education, the College Board and
Kaplan, Inc. The Employment Partnership Coordinator helps students cultivate job readiness
skills and then places them in “try-out” jobs with over 40 local employers who serve as
mentors to Work Force youth.

Finally, Parents ROCK/Pathways to Family Success is staffed by a full-time Coordinator (BA,
Spelman College, MA, University of Md, 15 years experience). Utilizing the Lexia Reading
Software, the Parents ROCK component meets every Saturday morning to teach parents how to
assist their 4 — 8 year olds to develop the early reading skills they will need to succeed in
school. On weekday evenings the Pathways to Family Success component utilizes The Family

‘Center’s Parenting Journey curriculum and other resources to educate parents on practices that
promote family stability, create pathways to long-term success and create mutual parent
support networks.

E-2- Project Benefits — Sustainable BroadBand Adoption

21. Innovative Approach to Sustainable Broadband Adoption

22. Sustainable Broadband Adoption Household Subscribers.
How many total new home subscribers (household accounts) to  broadband do you expect to generate through
use of BTOP funds over the entire life of the program funded?

23. Sustainable Broadband Adoption Institutional Subscribers.

How many total new business and/or institutional subscribers to broadband do you expect to generate through
use of BTOP funds over the entire life of the program funded?

24. Sustainable Broadband Adoption Users of Public Access Facilities.

How many total users of broadband in public computer centers or users of broadband outside the home (e.g.,
in a community college) do you expect to generate through use of BTOP funds over the entire life of the program
funded?

25. Sustainable Broadband Adoption Population Demographics.

Please refer to PCC — SBA Demographics section (Section E1- Question 17)

S
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26. Sustainable Broadband Adoption People Trained/Educated.
If you intend to provide training or education, how many people in total will your program(s) reach?

27. Sustainable Broadband Adoption - Scope of Training/Education Programs.

How many hours of training do you expect to provide per person on average for each participant in your
training program(s), through completion of training for that individual? If you will offer multiple programs, provide
estimates for each program.

28. Sustainable Broadband Adoption Instructor Qualifications.

How many (FTE) instructors/facilitators will you employ for broadband and digital literacy training purposes,

and what are their qualifications (training and experience)?

29. Sustainable Broadband Adoption Equipment Purchased.
How many broadband-related equipment units (e.g. computers, wireless devices) do you intend to purchase
overall?
30. Sustainable Broadband Adoption Cost of Devices.
What is the total up-front cost of this equipment?
31. Sustainable Broadband Adoption Loan Program Participants.
If you are providing an equipment purchase or loan program, for how many households, businesses and/or
institutions do you expect to provide equipment or computers?
Number of Households:
Number of Businesses:
Number of Institutions:

32. Sustainable Broadband Adoption Loan Cost to Borrower.

If you are employing a loan program for purchases of service or equipment, what will be the total cost to the
typical customer you assist over the life of the loan, including all interest and fees?
33. Sustainable Broadband Adoption Target Population, Awareness Campaign.

If you are conducting an awareness campaign, how many people do you expect your campaign will reach?

34. Sustainable Broadband Adoption Awareness Campaign Methods

35. Measuring Campaign Impact for Sustainable Broadband Adoption

36. Sustainable Broadband Adoption Total Cost Per New Subscriber.

T
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What is the total cost of your project per new subscriber (household, individual, or institutional) or new end-
user?

F Project Viabili

37. Technology Strategy

37 - A. Public Computer Center Technology Strategy

Since 1999, the CHA has operated three Community Computer Centers at its largest family
housing developments: Windsor Street; Roosevelt Towers; and Jefferson Park. These facilities
are constructed on a server-client model with four (Roosevelt Towers), seventeen (Windsor
Street) and twenty (Jefferson Park) client workstations connected to a single server, which is in
turn connected to a broadband service provider for Internet access. Current facilities are not
adequate for modern use of the Internet. In addition, the Roosevelt Towers Center does not have
space for more than 4 desktop machines. As a consequence, they will be replaced with 20 laptop
machines which will use a wireless LAN, while the other two Centers will consist of 20 desktop
machines with a wired Gigabit Ethernet network.

Our strategy for improving broadband access consists of two parts:

(1) Improve overall facility access to the Internet by providing broadband access with
asymmetrical network speeds of at least 16 Mbps download and 2 Mbps upload. This facility
access will be shared by the server and the workstations. The server will provide local DHCP
and DNS services and will act as a file server for the facility, but will not mediate Internet access
by the workstations; this will ensure that each workstation will be able to take advantage of the
maximum available network speed. Security and firewall protection will be implemented at the
workstation level. The facilities will be available on a 7x24 basis.

(2) Improve facility local area network (“LAN”) speed to 1000 Mbps (“Gigabit Ethernet”)
symmetrically between workstations and the servers in Jefferson Park and Windsor, where the
LAN is wired. At Roosevelt Towers the LAN will be wireless at up to 300 Mbps (802.11n
protocol) symmetrically between laptop computers and the local server.

To support this design the Jefferson Park and Windsor labs will each require a Gigabit Ethernet
switch between the ISP’s combined modem/router and the LAN. At Roosevelt Towers an

M
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802.11n wireless access point downstream from the ISP’s modem/router will provide WLAN
connectivity. Each server and workstation will necessarily be equipped with a NIC capable of
1000 Mbps (wired) or 300 Mbps (wireless) network speed.

These network speeds will support transmission of full-motion video from the Internet to each
facility. However, each workstation must then be equipped with a video adapter capable of
decoding and displaying full-motion video. Existing workstations are marginally capable of this
and will have to be upgraded or replaced.

The model to be implemented in all three labs is “thin-client.” That is, the client workstations
will not be used for heavy computation or storage of data; the server will be the file server for all
student activities. This will permit us to devote considerable effort to ensure reliability and
security at the server level, as the client machines are not responsible for primary reliability or
network security. In order to ensure physical reliability at the server level, in each Center the
server and communications gear (modem, routers, switches) will be supported by an
Uninterruptable Power Supply. Weekly full backups of the servers” hard drives will be
performed and backup hard drives will be stored securely off-site. In addition, complete backup
images of the servers’ hard drives will be taken twice yearly for archival storage; these backups
will also be stored off-site. The backup and restore procedures will be tested monthly.

Security will be increased considerably by the introduction of Microsoft Windows Server 2008
and Microsoft Vista Business, in contrast to the existing Windows NT 4.0 / Windows 2000
Server plus Windows XP Professional environment. In addition to this basic improvement to the
standard Microsoft domain model, we will implement Fortres security from Fortres Grand
Corporation, which permits extremely fine-grained control over the use of client machines and
access to server resources. Client machines will be “locked down” to ensure that each class and
each workstation starts every work session with a complete, secure and familiar environment.
Moreover, virus security (both Symantec and McAfee products are being considered) will be
enforced at the server level. No outside computers, including iPhones and other PDAs, will be
accepted as clients on the LAN in any Center. Finally, a robust suite of spyware protection
products will be installed on the client workstations.

One side effect of the tightly controlled security over the client desktops will be to make the
environment quite user-friendly. Desktops for students will be highly standardized and
predictable, which greatly improves the effectiveness of training. Because we support all

S
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1-A. Name, Address, and Federal ID for Ap e i
i. Legal Name: Cambridge Housing Authority

ii. Employer/Taxpayer 046002081

Identification Number (EIN/TIN): :

City: Cambridge
County: Middlesex

s wa ]

Zip/Postal Code: 02139

1-B. Name and Contact Information of Person to be Contacted on Matters Involving this

T
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[ ]
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1-C. Other Required Identification Numbers
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common browsers (Internet Explorer, Mozilla Firefox, Apple Safari), students will have access
to the technology of their choice. We will provide access to all common search engines (Google,
Yahoo, Bing), while rigorously blocking the introduction of rogue search engines and home page
modifiers. In addition to the standard Microsoft accessibility software to accommodate people
with visual or auditory limitations, we will provide specialized software for people who are blind
or who require specialized data input technology such as joysticks or voice recognition software.

37 - B. Sustainable Broadband Adoption Technology Strategy

38. Management Team Resumes.
Please refer to upload section at the end of document.

39. Organizational Readiness

Since 1976, the CHA’s Resident Services Department has tapped a wide range of public
and private funders, including the the U.S. Departments of Housing and Urban Development,
Health and Human Services and Labor, and the MA Departments of Education and Housing
and Community Development. As noted earlier, the CHA’s Resident Services department has
successfully managed three Community Computer Centers since 1999. With initial funding
from the state, the Centers were subsequently supported for 6 years by various HUD funding
streams, including Neighborhood Networks.

The CHA’s Computer Centers have been recognized as a Best Practice program by HUD and
have assisted literally hundreds of residents of all ages to gain critical educational, vocational,
and technological skills that have helped them to advance socially and economically. When
HUD discontinued its Neighborhood Networks funding, the CHA successfully procured
funding once again at the state level, which secured operations at the Centers until this year’s
national fiscal crisis.

In all of its federal, state and private grants, the CHA has maintained a perfect record of
drawing down grant funds in a timely manner that has been consistent with proposed timelines
and work plans. The funding on all grants has been fully expended by term’s end, and we have
never needed an extension to complete a proposed work plan. The CHA has not had an audit

e
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finding in more than 20 years and, because of its history as an exceptionally high performer,
the agency has participated in HUD’s national Moving to Work Demonstration since 1999.

Operation of all three Computer Centers ceased in July, 2009 because the funding provided by
the State was eliminated. The physical Centers remain, however, and the programs that
historically utilized them to provide services to our residents remain poised to resume those
services. In short, all three Centers will be re-opened, and operational within 30 days of
notification of the award of a BTOP grant. While the hardware and software currently in place
is outmoded, we would re-open the centers with the equipment currently in place, and then
utilize BTOP funding to provide upgrades over the course of the first three months of the grant.

40. Organizational Chart.
Please refer to upload section at the end of document.

41. Key Partners

Organization: Cambridge Housing Authority
Contact: Steven Swanger, Director of Resident Services
Role: Project Manager

Provider of Work Force Program youth development services

Organization:  North Shore Consulting & Development, Inc.
Contact: E. Ricardo Quifiones, Owner/Operator
Role: Technical Support
Organization: Community Learning Center
Contact: Mina Reddy, Director
Role: Provider of Gateways ESOL and “Strictly Computers” classes
Organization : Cambridge Employment Program
Contact: Susan Walsh, Director, Office of Workforce Development
Role: Provider of Adult Career Counseling services

e —
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Organization: Cambridge Agenda for Children
Contact: Jasmine Palmer, Coordinator, Pathways to Family Success
Role: Provider of Parents ROCK/Pathways to Family Success family literacy and

family stability programming

Organization: Cambridge Department of Human Service Programs

Contact: Ellen Semonoff, Assistant City Manager for Human Services

Role: Provider of matching funds

Organization: Cambridge Public Schools

Contact: Maryann MacDonald, Exec. Dir.of Student Achievement & Curriculum
Role: Provider of matching funds '

42. Partnering with Disadvantaged Businesses

From 2004 until the recent cut in funding and resulting collapse of Computer Center
funding, the CHA had contracted with North Shore Consulting and Development, Inc. for the
provision of all the requisite technical support necessary to maintain operations of its three
Community Computer Centers. North Shore Consulting and Development, Inc. is a small
business owned and operated by Mr. E. Ricardo Quifiones, a Hispanic American (a group
specifically mentioned as disadvantaged in Section 8(a) of the Small Business Act, 15
U.S.C.§637). This critical partnership — central to the smooth functioning of all three CHA
Computer Centers and supporting programs — will be continued through BTOP funding.

43. Project Timeline and Challenges

The original application stated this was a 2-page question, but the on-line application
provided later allows only for 3,000 characters. We have therefore included only narrative
here and have included our timeline, in chart form, as an upload under “Supplemental
Information.”

The infrastructure and hardware of the Centers already exist, having been “mothballed” due to

o —— ]

Page 31




- Broadband USA 5L
Broadband Technology Opportunities Program
Public Computer Centers Program — Sustainable Adoption Program

Submitted Date: 8/6/2009 8:57:48 PM Easygrants ID: 75
Funding Opportunity: Public Computer Applicant Organization: Cambridge Housing
Centers and Sustainable Broadband Adoption | Authority

Task: Submit Application - Non-Infrastructure Applicant Name: Mr. Steven Swanger
Programs

w

lack of funding. Upon notification of funding, therefore, start-up of the three Centers will be
virtually immediate. Because we have a decade of experience running our Computer Centers,
we do not anticipate any significant operational risks or challenges. Our primary challenge will
consist of sustaining the Centers beyond BTOP grant term, which is addressed at the end of this
section and in the response the Question #36 on sustainability.

Upon notification of funding, outreach to residents will begin immediately to alert them to the
re-instituted resources and will then be conducted three times annually, in January, June and
August.

While no new staff will be hired, the Community Learning Center (CLC on chart), which
makes heavy use of part-time teaching staff, will need to re-assign and extend the hours of staff
already on their payroll. Our adult service partners will re-institute their previous, technology-
based programming upon funding notification.

Beyond re-opening the Centers, our first major task will involve upgrading hardware and
software. The CHA has well-established purchasing protocols and extensive experience in the
purchase of technology and purchases will occur expeditiously. In addition, we will utilize the
technology support services of a vendor who has serviced the Centers for many years. His
familiarity with the current system will ensure an expedited installation process. As indicated
in the chart attached as an upload, purchase of new hardware and software will be initiated in
the first quarter, and installation completed in the second.

Much of the work detailed in upload chart entails the routine management of programming and
technology. Technical reviews of Center operations will occur at least semi-annually, and
utilization of the Centers will be monitored and reported to the CHA Board on a monthly basis.
Programmatic reviews will occur at the end of classes, program cycles and/or academic years.

The second major task will entail preparations for sustaining the Centers after the end of the
BTOP grant period. That process will begin in the third quarter of the first year, when the
Centers have begun to develop a track record under the new funding stream that can be
leveraged with potential funders. The process will be ongoing, with initial funders identified in
time to submit funding proposals in the fourth quarter. The proposal-writing process will then
be ongoing through the fall, winter and spring of each year (summers are generally a time when
both the State and the private philanthropic funding cycles slow).

S
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44. Non-Infrastructure Projects - Licenses and Regulatory Approvals
No licenses or regulatory approvals will be required for implementation of the CHA’s BTOP-funded
Community Computer Centers, as the facilities already exist.

45. Legal Opinion.

Please refer to upload section at the end of document.

46. Budget Narrative

In the first year of the grant, spending will include hardware/software purchases. Beyond
these initial outlays, most of the budget consists of the personnel costs required to provide the
services described in this proposal.

(a.)Personnel

($340,936) The costs attendant to the “Personnel” line item in SF-424A represent portions of
salaries of individuals to be employed by the CHA whose other duties, beyond those associated
with the Computer Centers, will paid with non-BTOP funds. Personnel costs below are for
Year 1 and are increased by a 3% COLA in Years 2 & 3.

--Director of Resident Services, who will spend 10% of his time on the BTOP program (10%
FTE @ $46.86/hr charged to BTOP = $30,125 over the 3-yr term of the grant), will be
responsible for all aspects of management of the Public Computer Centers

--Administrative Assistant, 5% FTE @ $20.82/hr charged to BTOP ($6,275 over 3 yrs),
responsible for managing purchases, assisting in information management, and preparation of
reports

--Director, The Work Force, @ 10% FTE @ $34.35/hr charged to BTOP ($20,706 over 3 yrs),
responsible for managing staff of The Work Force in utilization of the Computer Centers to
deliver educational and vocational support services to CHA adolescents

~-Teacher-Counselor, The Work Force, 3 @ 15% FTE each charged to BTOP ($69,690 over 3
yrs), one at each program site, responsible for utilizing Centers’ technology to teach life skills
and educational support classes; assisting students to use technology in the college prep, search
and application process, as well as in applications for financial aid; and for overseeing the work
of the Learning Center Coordinators

o
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--Employment Partnership Coordinator, The Work Force, @ 15% FTE charged to BTOP
($23,230 over 3 yrs), responsible for utilizing Centers’ technology to teach career exploration,
job readiness and financial literacy classes and for resume writing, job search and preparation
of on-line applications

--Learning Center Coordinators, 3 @ 50% FTE charged to BTOP ($136,587 over 3 yrs), one at
each program site will spend 18.75 hrs/wk in the Computer Centers, monitoring Work Force
students’ use of the Centers, assisting them to utilize Center technology for schoolwork, career
exploration, college exploration and college applications

--MCAS/SAT Prep Teachers, 2 Math & 2 English teachers @ 2.5 hrs/wk during academic year
($54,325), not charged to BTOP, provided as cash match by Cambridge Public Schools

(b.)Fringe Benefits — ($54,009) 36% of salaries — not charged to BTOP — cash match by CHA
(c.) Travel -- no travel expenses

(d.)Equipment — ($60,100) The Jefferson Park Computer Center houses 20 outmoded PCs
which require replacement. The 17 PCs and the router at the Windsor Center are adequate to
anticipated demands. At Roosevelt Towers, lack of space has allowed for only 4 outmoded
PCs, which will be replaced with 20 laptops and cart for safe storage

--Computers — 20 PCs @ $700 = $14,000; 20 laptops @ $1,000 = $20,000

--Storage Cart — with charging capacity for 20 laptops = $2,000

--Routers — 2 @ $500 = $1,000

--Servers — 3 @ $2,500 = $7,500

--Back-Up Hardware — 3 @ $500 = $1,500

--Laser Printer/Scanner/Copiers — 3 @ $1,000 = $3,000

--Software — 2 sites @ $4,700 = $9,400; 1 site @ $1,700 (MS Office already installed)
--Comcast Internet Service — based on historical costs — Jefferson Park @ $6,242 for 3-yr term
of grant; Windsor @ $6,242 for 3 yrs; Roosevelt @ $5,868 for 3 yrs

(e.)Supplies ($26,364)

--Office supplies — $3,864 for 3 Centers over 3-yr term of grant

--Advertising — outreach in the form of 3 mailings/yr x $2,500 = $22,500 — not charged to
BTOP (cash match by CHA)

(f.)Contractual ($470,372)
%
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--Tech Support — $30,900 (over 3 yrs) contract with North Shore Consulting & Development —
@ $50/hr before 8 PM & $100/ after 8 PM — based on historical costs

--Community Learning Center — $67,488 contract (for Year 1, increased by 3% COLA in Yrs 2
&

3) for provision of 6 fifteen-week and 2 five-week “Strictly Computers” courses, 6 hrs/wk of
supervised Open Labs and day-to-day management of labs

Salaried Staff: JP Supervisor/Teacher — $24.28 x 8 hrs/wk x 42 wks = $8,158; Windsor/RT
Supervisor/Teacher — $24.28 x 12.5 hrs/wk x 42 wks = $12,747; Summer
Supervisor/Counselors — 2 @ $25.01 x 10 hrs/wk x 10 wks = $5,002; Fringe — @ 25% =
$25,907

Part-time Staff: $28,420 in support of 1 Computer Teacher and 1 Open Lab Monitor at
$22.33/hr, 2 Tech Aides@ $14.10/hr; staff development @ $1,956; office supplies @ $1,800

--Cambridge Employment Program — $11,806 contract (for Year 1, increased by 3% COLA in
Yrs 2 & 3) for the provision of employment counseling and job placement services; 1 Career
Counselor will spend 20% of her time assisting adult residents to utilize the technology of the
Computer Centers for resume preparation, career exploration, job search, and making on-line
applications

Career Counselor — 1 @ 20% FTE charged to BTOP ($24.22/hr + fringe @ 25%)

--Community Learning Center — not charged to BTOP — provided as a cash match —$110,190
contract for the provision of 5 technology-enriched Gateways ESOL classes annually, each
meeting 6 hrs/wk — key expenditures include 2 part-time teachers paid at $24.28/hr and 2 at
$22.33, fringe at 25%, educational materials at $5280, and office supplies at $2,640

--Pathways for Family Success — not charged to BTOP — provided as cash match -- $56,000 for
the provision of weekly technology-enriched early literacy and family support services — key
expenditures include $46,638 for the coordinator, who administers the program and provides
counseling and group support services, and $6,000 for instructional staff

(h.)Other — ($288,288) for Rent & Utilities— 7392 sf x $13/sf x 3 yrs — not charged to BTOP -
in-kind donation by CHA
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47. Non-Infrastructure Projects - Budget Reasonableness

Because the CHA has a decade of experience operating Computer Centers, the costs and
services proposed here are not speculative. We have learned from experience about our
residents’ technology needs and have refined our methodology as needed. We have proposed a
budget based on historical costs, which we know to be both sufficient and modest.

All the costs for the proposed program are eligible for funding under BTOP guidelines. In
keeping with both the grant’s stated goal of creating jobs most of the proposed costs are for
personnel. We have experimented with on-line instruction and while it is considerably less
expensive, such an approach is not effective with our target population, who have little
education, often find the English language a struggle and are often impeded by learning
disabilities. Their learning requires a supportive and trusting environment that is attentive to
individual needs, which can only be cultivated through development of personal relationships.

Rather than replicate services that already exist, we propose to draw on the expertise of other
community agencies in partnering to develop services tailored to the specific needs of our
residents. While many of the costs in the proposed budget fall into the “Contractual” category,
most of those costs are, in fact, for personnel. In the one instance in which there is no
appropriate “outside” expertise, we have developed our own in-house capacity. This is the
case for The Work Force, our nationally recognized program for teens.

Only those costs of our partner programs that are associated with assisting residents to access
technology are included in our budget. The percentages of staff time allocated to this project
are modest and reflect only that time associated directly with utilization of the Centers.
Similarly, while the equipment in two of our Centers is in need of complete replacement, we
have chosen not to replace the equipment at the Windsor Center, since that equipment is
relatively new and adequate to meet our programmatic demands.

While there is a requirement of a 20% match on BTOP funding, the CHA will leverage nearly
four times that amount. The CHA will bring a 36% cash match to the project and another 41%
in in-kind goods and services, for a total of 77% in matching funds.

Based on prior experience, we anticipate that more than 600 residents annually will utilize our
Centers. The resulting BTOP cost of $388/user yields a population of immigrant adults who
will develop facility with both the English language and technology; a population of un- and
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under-employed adults who will gain access to jobs and economic mobility; a population of
parents whose young children who will enter school at greater parity with their middle income
peers; and a population of adolescents who will have the opportunity to graduate from high
school, to complete post-secondary education and, ultimately, to move up and out of public
housing.

48. Demonstration of Financial Need

Housing authorities are funded by a formula which recognizes them only as real estate
operations, funding the “bricks and mortar” but not the provision of services. The CHA’s
Resident Services Department operates much like a non-profit within the aegis of the housing
authority, raising its own funding on an annual basis. If the department is unable to raise the
requisite funding, the housing authority — however supportive it may be — is not in a financial
position to assume fiscal responsibility.

Against that backdrop, the CHA developed its first Computer Center with State funding in
1999. Over time, we gained federal support from a variety of HUD programs, most notably
Neighborhood Networks. As those federal sources were phased out, we were able to garner
support from the MA Department of Housing and Community Development, which provided
funding to support the Centers from July, 2005 — June, 2009. During that time, we also
organized a group of 17 Massachusetts housing authorities and legislators to develop a line
item in the state budget which would support housing authorities in the provision of a wide
range of resident services, including on-site computer centers. That work gained the support of
more than two dozen legislative co-sponsors.

In the past two years, however, the state budget has become increasingly constrained. Funding
for our Computer Centers was reduced by 50% in the FY 09 state budget. Our efforts to
establish a Resident Services line item had to be abandoned in the FY 10 legislative season and
funding for the CHA Centers was eliminated as of June 30, 2009.

In response to the initial cut of 50% in our state funding, we sent proposals that supported
elements of our Computer Center programming to 36 foundations and corporate philanthropies.
While we have been successful in garnering private support for our programs in the past, this
campaign was singularly unsuccessful. Many foundations reported that their giving was down
by large percentages; that their requests had increased dramatically; that they were making no
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