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Original approved Federal Funds budgeted for Personnel Salaries, Fringe Benefits and Indirect Costs provided for 2 full-time positions.  Difficulties encountered in filling one of these positions, that of “Grants Manager”, impeded progress in awarding Technical Assistance grants.  Consequently, it was decided to assign grant oversight responsibilities to existing in-house staff.  Specifically, hours expended on this project by the agency Director, Deputy Director for F&A, Administrative Services Assistant and Office Assistant are claimed as “Matching Funds Expended” for this project, resulting in considerable overall project cost savings. 






