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Capacity Building Project
Questions 1, 2, 3, 4 and 5

1.  Budget

During Q2 2014, the project team worked with NTIA on a budget amendment. Please see Attachment A for a complete summary of the changes. 
2.   Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

****Implement Recommendations Made in State Broadband Plan – The first draft of the State Broadband Plan has been completed and will be presented to the Utah Broadband Advisory Council on July 15, 2014. Once the project team receives feedback and edits from the Advisory Council, the plan will be finalized and publicly released during Q3 2014.  

****Complete Data Analysis – The Demand Survey has been completed and the contractor has finished analyzing the results. The research team, with input from the Governor’s Office of Economic Development (GOED), has also completed regional reports for each of Utah’s seven regional broadband plans.  

****Phase 2 Final Report – The Demand Survey Report text has been finalized and the project team is working with the contractor to do the final design. The report will be released during Q3 2014.

****Regional Planning Council Reporting – All seven Regional Broadband Plans have been completed and were presented to the Utah Broadband Advisory Council on June 19, 2014. The project team will work with each region to print the plans during Q3 2014. Copies of the plans can be accessed at http://broadband.utah.gov/resources/regional-planning. The overall summary report is still in process and should be completed during Q3 2014. 

3. If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.

During Q2 2014, the project team worked with NTIA on a budget amendment. Please see Attachment A for a complete summary of the changes. 
4. Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

During the quarter, the project team completed the following milestones based on recommendations made in the June 2012 Utah Broadband Advisory Council Report:

Education
Encourage the completion of broadband service to all K12 public and charter schools statewide.
· Provided a letter of support for the Utah Education Network (UEN) encouraging USDA to fund the network's Distance Learning and Telemedicine Grant application, which will provide Internet access and distance learning resources in several Utah schools, many in rural areas (see Appendix A). 
· Included language in the Utah Broadband Plan to make connectivity to Utah's schools a priority.

Work with Utah’s telecommunications providers, continue to meet the communication and information technology needs of UEN stakeholders with cost-effective services and solutions.
· Participated in the UEN Advisory Council Retreat on May 30, 2014 and discussed ways to maximize the utilization of E-Rate funding for the benefit of schools, libraries and other qualified community anchor institutions. Click here to see the agenda.

Libraries
The State Library should work with libraries to address local or individual needs for broadband access, technology planning, and computer usage.  
· Included language in the Utah Broadband Plan to make connectivity to Utah's libraries a priority.

Economic Development
Improve efforts to assist small businesses, particularly in rural areas, to use broadband more 
Effectively.
· Gave a presentation at the Millard County Small Business Conference on April 24, 2014 on strategies businesses have used to utilize broadband to market products and services. Click here to see a copy of the presentation. 

Improve efforts to assist individuals in locating digital literacy programs and resources in their areas.
· Added additional public computing sites to the public access website to highlight locations where citizens can use computers and Wi-Fi for free.   
	
Transportation
Support and promote the continuation of the UDOT fiber partnership and trade model and the successes Utah has made with public/private partnerships.
· Included language in the Utah Broadband Plan that promotes the continuation of the UDOT fiber partnership and trade model and suggested increased coordination with the agency.

Develop a strategy to improve coordination with cities and counties and encourage them to follow UDOT’s model of laying conduit during road construction projects where feasible.
· Included language in the Utah Broadband Plan that encourages cities and counties to implement best practices including dig-once policies and laying conduit during road construction projects, where feasible. 
· Included language in Utah's seven Regional Broadband plans that encourages cities and counties to implement best practices including dig-once policies and laying conduit during road construction projects, where feasible
· Gave a presentation on these best practices to the American Planning Association Utah Chapter on April 4, 2014 in Springdale. Click here to see a copy of the presentation.  

Rural Broadband Access
Develop uniform urban and rural broadband speed goals for the State, which would include a goal for download and upload speeds. The Council has discussed establishing a benchmark used for distribution of available State funds for broadband deployment at no less than 10 Mbps for download speeds and 3 Mbps upload speeds.  
· Included language in the Utah Broadband Plan that the project team should work with communites with download speeds of less than 10 Mbps to help them develop strategies to improve access.

Additional Milestones
· Attended the Broadband Communities Summit in Austin, Texas on April 8-11, 2014 and met with other SBI grantees to discuss best practices and sustainability ideas. 
· Attended the SBI Grantee Workshop in Washington, DC on May 7, 2014 and met with other SBI grantees to discuss best practices and sustainability ideas. Gave a state presentation on “Lessons Learned,” which focused on Utah’s mapping efforts.  
· Attended the Utah League of Cities and Towns Meeting in St. George on April 9-11 and met with city leaders to discuss broadband issues. 
· Worked with the Utah Rural Telecom Association to solicit feedback on the commercial mapping application the project team will be developing in the fall. 
· Attended the Schools, Libraries and Health Care Coalition Conference in Washington, DC on May 8-9, 2014 and learned strategies to improve broadband access to community anchor institutions. 
· Met with Sprint, Verizon and AT&T to review mobile drive test results and discuss strategies to improve mobile wireless access in rural communities. 
· Met with Keystone Broadband to discuss wireless deployment on radio towers and to encourage them to participate in mapping activities once their network is launched. 
· Held meetings with Americom and RMWT to discuss tower siting and strategies to improve mobile broadband access in rural communities. 
· Continued meetings of the Utah Broadband Advisory Council (4/17/2014), which featured presentations on broadband and economic development, E-Rate reform, FirstNet, a summary of the Western Regional SBI Workshop and an update on Utah’s Regional Broadband Planning Effort. All of the regional planning teams presented their final plans to the Advisory Council meeting on June 18, 2014.  

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

Best Practice: Project Newsletter – The project team continued the publication of its monthly project newsletter. The newsletter is distributed to approximately 805 unique email recipients, many of whom are executive-level contacts. The newsletters are also helping drive traffic to the project website, map and blog. Click on the following links to view the April, May and June newsletters.  

Best Practice: Map of the Month Series – The project team also continued work on its Map of the Month series. The series is being used to highlight broadband availability and other pertinent issues using context from Utah’s rich collection of digital mapping data.
· The April 2014 Map of the Month analyzed mobile and fixed broadband speeds across Utah.
· The May 2014 Map of the Month analyzed the broadband availability at Utah’s tourist attractions. 
· The June 2014 Map of the Month analyzed broadband funding opportunities for underserved communities. 
Success Story: The Business Development Director for Ogden City, Utah attended the April Utah Broadband Advisory Council meeting and asked to make a special announcement. He told the Advisory Council that he was looking for private providers who were interested in connecting a business park within the city. As a result he is currently working with several providers to develop a strategy to increase broadband access to the area. 
Success Story: Appeared on the June 6, 2014, edition of the "The County Seat" program to promote best practices and discuss strategies to improve broadband access in rural areas.  The County Seat, is a half hour television program about issues facing Utah’s counties, broadcast across the state Sunday Mornings at 8 am on ABC 4.  The program reports on the important issues facing county government and is designed to both educate and foster debate about pressing county government issues, such as public lands, water and economic development. These features are shot on location, edited and narrated to bring the viewer up to speed on the issues. Following the package pieces, the show returns as an “on set” moderated talk show to allow the county officials and related guests the opportunity to discuss and debate the issues publicly.


Appendix A: UEN Letter of Support[image: ]
image1.png
Governor’s Office of
Economic Development

BUSINESS » TOURISM ¢ FILM

State of Utah
GARY R. HERBERT SPENCER P. ECCLES
Governor [Executive Director

SPENCER J. COX
Lieutenant Governor

June 26, 2014

DISTANCE LEARNING AND TELEMEDICINE PROGRAM
USDA - RUS

STOP 1550

1400 Independence Ave., SW, Rm 2845

Washington, D.C. 20250-1550

To Whom It May Concern:

I am writing in support of the Distance Learning and Telemedicine grant application
submitted by the Utah Education Network.

UEN’s Distance Learning and Telemedicine grant request represents an important
endeavor to continue supporting rural residents and learners in our state with distance
learning.

UEN participates closely with the Utah Broadband Advisory Council and local and
regional broadband planning committees to help achieve educational goals in Utah’s rural
communities. Utah’s rural residents rely on UEN for Internet access and distance learning
resources, including UEN’s interactive video conferencing (IVC) system, which reaches
our communities and students of all ages.

There are many economic and educational challenges in the rural communities of Utah.
UEN is able to address one of the significant challenges by delivering distance learning to
rural communities, which provides high school and college programs, training and
certification programs, and other meetings and events which provide health education
training and educational courses to those who are in need. Distance learning through UEN
is a key component in providing equitable educational and work opportunities to all of our
citizens in rural Utah.

I strongly encourage you to support this application.
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