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Question 9, 10, 11, and 12 

9. List of individual projects in your approved project plan.
No change since Q4 2013.
The Total Federal Funding Amount for the Capacity Building and Data Collection projects in this table continues to reflect those changes specified in the Q3 and Q4 2013 Performance Progress Reports (PPR). The Q3 2013 changes to this table reflect the changes explained in the 2013 Q2 Quarterly PPR as follows:  “During contract negotiations with the Association of Governments (AOG) it was determined that one AOG (Wasatch Front Regional Council) would require $14,000 additional funding due to the fact this council covers a much greater share of the Utah population (which includes both rural and urban sections) than the other AOGs and additional funding would be required in order to complete the scope of work required for regional planning activities.  In order to fund this activity, the Project has identified savings from the website development activities completed by Utah Interactive (#1 above) which will now be used to fund the incremental $14,000.”  These changes are now reflected in the project totals for Capacity Building and Data Collection in the Q3 2013 Quarterly PPR both in this table and on the PPR SBI Attachment Spreadsheet.
Line 1:  Capacity Building, Total Federal Amount:  1,455,123 (+14,000)
Line 2:  Data Collection, Total Federal Amount: 2,652,952 (-14,000)
As explained to the Program Officer on May 23, 2013, the net of these changes is zero, and no budget amendment was necessary.
10 a.  If the project is not fully staffed, described how any lack of staffing may impact the project’s timeline and when the project will be fully staffed.
Governor’s Office of Economic Development (GOED):  
During Q1 2014, the Utah Broadband Project (Project) was fully staffed with a project manager, project coordinator, project assistant and part-time project intern.  GOED’s FTE count for the Project increased from 2.57 in Q4 2013 to 3.51 in Q1 2014 primarily due to the fact the Broadband Project Assistant hired on November 4, 2013, worked full time during Q1 2014. This was as anticipated.
The project intern’s last day with the Project was March 31, 2014, as he left GOED to assume a full-time position in the private sector.  This will not affect the Project’s timeline.  GOED does not currently anticipate that the intern position will be re-filled therefore GOED staffing should remain at 3 FTEs for the remainder of the project.  
Utah Automated Geographic Reference Center (AGRC):  
Currently, the mapping arm of the Utah Broadband Project (Project) is adequately staffed.
AGRC's FTE count for the Project increased from 1.92 in Q4 2013 to 2.68 in Q1 2014 primarily due to demands of the April 1, 2014 data submittal. This was as anticipated.
Additionally, the AGRC FTE count will likely remain steady or rise for the remaining 2014 quarters as AGRC pushes toward completion of the provider editing application development project, provides mapping support the Regional Planning and stakeholder engagement efforts, and continues enhanced verification efforts. Any increases in FTEs will come from increases in hours billed by AGRC staff. 
Note: Staffing table in 10B was completed pursuant to instructions for Question 10B from Quarterly PPR Instructions, i.e., employees who worked less than 2 hours (which rounds to an FTE of 0) were listed as an FTE of 1 percent based upon guidance from Utah's NTIA Program Officer.  In addition, one employee with a Job Title of “AGRC Data Coordinator” who worked on Address Project during Q1 2014 is listed as “New to Project.”  This employee has worked on the Broadband Project in previous quarters, however, pursuant to instructions received from NTIA, since the employee did not work on the project during Q4 2013, he is considered new to the project in Q1 2014.
11. Subcontracts
11.a Subcontracts Table:    
A.  There are three changes to this table since the Q4 2013 Quarterly PPR was filed.  These changes originated from a revision of the design of the follow-up Determinants of Demand Study conducted by Utah State University which was discussed with the Program Manager in December 2013.   
As indicated in the Q4 2014 Quarterly PPR, the team decided it was necessary to shift the focus and design of the follow-up survey to be able to identify those non-adopters who live in areas where broadband is available.  The PPR also stated:
“We intend to use a rich set of explanatory variables to focus on both “painting” a representative portrait of the non-adopter and providing the regional planning groups with the ability to fine tune the portrait of the “non-adopter” for the specific population of interest in their regions.  This will be accomplished by inputting the local values of the explanatory variables into the regression equation results.  Hopefully this process will enable the regional planning groups to more clearly identify roadblocks to adoption most important for the broadband non-adopters in their specific regions.
To achieve the desired outcome, the follow-up survey will incorporate a sample design which significantly oversamples the non-adopters and surveys only enough adopters to provide a valid statistical control group.  Since finding non-adopters through randomized survey recruitment will be a challenging task it is necessary to increase the survey budget to cover the additional sampling/surveying expense.” 
The final contract amendment with Utah State, executed on March 27, 2014, resulted in an increase of $24,000 to the current Utah State Contract of $92,088 for a total of $116,088.  Of the $24,000, $9.000 was budgeted to redesign the survey and $15,000 was budgeted for increased calling costs for the survey.  In order to obtain a statistically valid sample size of non-adopters it was necessary to contact over 27,000 households.  
As directed, the total amount of additional expense is being shifted from other current contracts which are forecasted to be unused or have extra funds.  This change does not result in the need for a budget amendment as no change will be necessary in the contracts category.    
The three changes to the contract table in Q1 are as follows:
1)  Increase the Total Federal Funds allocated from the Utah State University Contract by $24,000 (from $92,088 to $116,088)
2) Decrease the Total Federal Funds allocated from the TBD Contract for a Broadband Public Access Survey by $20,000 (from $20,000 to $0).  No contract funds are necessary as the work was recently completed by the GOED staff.  See the document entitled 14Q1PPR_SBI_Project_Attachment_Questions_1_2_3_4_5_Capacity_Building_Project_UT.docx for additional information.  This contract will be deleted from the list in the Q2 2014 PPR.
3) Decrease the Total Federal Funds allocated from the Contracts for Assistance with the State Broadband Summit by $4,000 (from $30,000 to $26,000).
Net change of three adjustments = $0
This table will be updated based upon input from the Program Manager and review of the current contracts as the Broadband project winds down.
11b. Describe any challenges encountered with vendors or subrecipients.
No challenges identified this quarter by either GOED or AGRC. 
12. Budget Worksheet
A.  As indicated in the Q4 2013 PPR, the budget worksheet has been modified to reflect the NTIA Award Amendment #11 resulting from the Award Match Audit.  This amendment made two changes to the Award’s approved matching funds as follows:
1) Personnel Salaries:  Approved Matching Funds decreased by $40,517 from $126,615 to $86,098.
2) Fringe Benefits:  Approved Matching Funds increased from $0 to $40,517.
Net change = $0
B.  Note:  Commission staff updated and filed the last 2013 ARRA 1512 Report for Q4 2013 as required.  This report is no longer required pursuant to the enactment of the Federal Government’s Fiscal Year 2014 Omnibus Spending bill.  Section 627 of the Omnibus repeals the reporting as of February 1, 2014.  
C.  The original Master Address List (MAL) Project (i.e., to build a statewide address point database) component of the Utah Broadband Project envisioned contracting with all 29 counties to be the main data sources for the address points, as the Project Team felt a local data source was best.  This was to be accomplished through a vendor payment of $17,000 to each county upon completion of the work specified in the contract.  For various reasons (e.g., not wanting to do the work internally or to contract for it, or the County was working on its own address point project and would not be able to meet the timeframe specified in the contract), four counties (Utah, Salt Lake, Davis, and Garfield) did not contract with the Utah Broadband Project to produce their own dataset.   Currently the Project’s mapping team is working on behalf of, and in coordination with, the four non-contracted counties to produce an address point dataset for those counties.  Upon completion the data will be used by the Broadband Project and also turned over to the four counties for future use.  As such, the $68,000 previously budgeted in the Contracts category for the four counties who chose not to execute a contract with AGRC for the MAL Project will now be used to pay AGRC salaries for MAL Project technical support activities performed by AGRC for the four counties.  This will ensure that the address point dataset is truly statewide.  This change does not necessitate a project budget amendment.
D.  Award Approved Matching Fund amount of $1,299,007 was achieved this quarter.  At the direction of the Program Manager, the exact match amount was reported. 
D.  Similar to the information reported in the Q4 2013 PPR Attachment, because of rounding issues it is difficult to have the SF 425 report, which is reported in cents, match the information in the Quarterly PPR and its associated SBI Project Attachment.  Attempts have been made to ensure these numbers match – any identified variations of a dollar or two can be attributed to rounding discrepancies.
