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Question 10, 11 and 12

10 a.  If the project is not fully staffed, described how any lack of staffing may impact the project’s timeline and when the project will be fully staffed.
An explanation for increased activity at the Automated Geographic Reference Center (AGRC) for Utah SBI Mapping Activities during Q1 2013 and estimated ongoing schedule of effort/expenditure as provided by AGRC.

Based on discussion between the AGRC and the Public Service Commission, an estimated schedule was completed for the remaining broadband task areas.  The schedule estimates level effort in terms of personnel hours and expenses for each 6 month period in Years 4-5 of the project (calendar year 2013 and 2014).  The purpose of the schedule is to establish priorities and expectations for the statewide addressing point initiative, community anchor institutions and high capacity mapping activities, stakeholder outreach, and planned in-house development projects relating to the broadband project, while continuing Utah’s biannual broadband data collection and submittal to the NTIA. 

In Year 3 of the project, AGRC began building relationships with Utah counties to develop a statewide address point dataset.  Now, beginning in Q1 of Year 4, there was a dramatic increase in the work performed by AGRC with respect to the address point data that counties are building and sharing, and for which they are receiving feedback and technical assistance. AGRC works with each county to perform quality control on the address point data, and to process it into a standardized format.

In Utah’s initial and supplemental grant proposals, plans to build in-house applications were described. This included an interactive broadband map, with ongoing enhancements, as well as a multi-user editing platform. The first phase of enhancements to the interactive broadband map were completed in Q1 of 2013, and the map is viewable here. The next set of enhancements are planned for development in Q3 & Q4 of 2013. Initial planning began for the multi-user editing platform in Q1 2013, and development will begin in Q2 2013 and continue through 2014. The goal of the multi-user editing platform is for designated users to edit and provide feedback on geometric and attribute properties of the broadband data and address points on an accessible, user friendly platform. 

The amount of hours worked and funding expended by AGRC in Q1 of Year 4 is significantly increased as called for in the agreed upon work schedule referenced above.  It represents a commitment to building address point data and CAI data sooner rather than later so these dataset can be used for planning, verification, and outreach activities.  It also represents the successful conclusion of the County address grant process through which AGRC has received approximately 846,000 address points to date.  AGRC expects that there will be about 900,000 address points for the state but this number is likely to rise due to the inclusion of additional subaddresses as well as continued residential and commercial development.  However, AGRC expects a substantial number of updates/corrections to the address point collection in the coming month. For example, Utah’s largest county is still making the transition from parcel centroids data to structure-based address points.



11. Subcontracts
Please note this table has been revised from that contained in the Q4 2012 Quarterly PPR as on January 17, 2013, the Utah Broadband Mapping and Planning Project Filed a request with NTIA for proposed revisions to Utah’s State Broadband Initiative Capacity Building Project requiring no budget modification.   This action request was “Resolved”, i.e., approved and Brian Gibbons notified the Utah Project Team of this action on January 17, 2013.  While no budget modification was required the amount for specific contracts was revised as follows:
Contract labeled “TBD Public Awareness Campaign” in the Q4 2012 PPR
	Budget Category “Contractual”:							$230,000

Newly Approved Budget to Address the Implementation of Regional Planning Councils
	Budget Category “Contractual”:
Regional Planning Councils:   (in place of public awareness campaign) 			
o	7 regional councils $20,000/entity (on average) via GOED grant to seven Association of Governments (AOGs):	$140,000
o	Consultant to assist with the planning for and execution of the regional planning councils and the state broadband summit											$40,000
o	State Broadband Summit													$30,000
o	Public Access Survey contractor												$20,000
	Total:		$230,000

As a result of this change the $230,000 contract shown in the Q4 2012 PPR was replaced with the four contracts noted above in the Q1 2013 PPR.  There was no change in the total budget amount.	
12. Budget Worksheet
In response to the Award Match Audit conducted by NTIA, on April 18, 2013, the Utah Broadband Project filed an Award Action Request to NTIA.  The purpose of the award action request was to correct an error in the match funding.  Currently the Approved Matching funds in the Personnel Salaries category  in all tables provided with this quarterly PPR includes both salaries and benefits as does the Approved Matching Funds Expended.  The award action request breaks those numbers out between the Personal salaries and the personal fringe benefits column.  Once the action request is approved reporting will reflect the breakout between categories.  
Also note: The Federal share of expenditures on the SF 425 report (line e), as provided in this table, does not match ARRA 1512 Report (cells E14 and E15) filed in early May 2013 due to more recent financial information available after close of the ARRA reporting period.   A revised ARRA 1512 report will be filed in early February 2013 to reflect the most recent information but will result in a difference of only +$0.02 from the original ARRA 1512 report.

