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9. List of individual projects in your approved project plan.
The Total Federal Funding Amount for the Capacity Building and Data Collection projects in this table has changed since the Q2 2013 Performance Progress Report (PPR) but the net of the changes is zero.  The changes to this table reflect the changes explained in the 2013 Q2 Quarterly PPR as follows:  “During contract negotiations with the Association of Governments (AOG) it was determined that one AOG (Wasatch Front Regional Council) would require $14,000 additional funding due to the fact this council covers a much greater share of the Utah population (which includes both rural and urban sections) than the other AOGs and additional funding would be required in order to complete the scope of work required for regional planning activities.  In order to fund this activity, the Project has identified savings from the website development activities completed by Utah Interactive (#1 above) which will now be used to fund the incremental $14,000.”  These changes are now reflected in the project totals for Capacity Building and Data Collection in the Q3 2013 Quarterly PPR both in this table and on the PPR SBI Attachment Spreadsheet.
Line 1:  Capacity Building, Total Federal Amount:  1,455,123 (+14,000)
Line 2:  Data Collection, Total Federal Amount: 2,652,952 (-14,000)
As explained to the Program Officer on May 23, 2013, the net of these changes is zero, and no budget amendment was necessary.
10 a.  If the project is not fully staffed, described how any lack of staffing may impact the project’s timeline and when the project will be fully staffed.
Governor’s Office of Economic Development (GOED):  During Quarter 3 2013, on September 3, 2013, GOED’s Utah Broadband Project (Project) project manager left the Project to assume a position in the private sector.  After a competitive job search, on September 16, 2013, GOED’s project coordinator was promoted to project manager. It is anticipated that the project coordinator position will be filled in November of Quarter 4 (Q4) of 2013.  Additionally, as specified in Project’s January 2013 Proposal to Amend Utah’s Existing Approved SBI Planning/Capacity Building Project Detailed Project Plan,[footnoteRef:1] the team identified that a project assistant and intern would be hired.  The Project Team hired a project assistant who started working on September 9, 2013, to help support the Broadband Capacity Building Project through 2014. In addition, the Project Team hired an intern who will begin work in Q4 2013.  The project will be fully staffed in mid Q4 2013 and these changes will not affect the Project’s timeline.  [1:  See Page 6-7 of the detail project plan which indicates: “As a note, the Project Team has thrived in building capacity for the Planning Project and is now in a position where additional staff is required to keep up with our grant commitments.  After a budget analysis, we have determined that we can facilitate the hiring of additional staff with our existing staffing budget.  Along with the enhancement of the planning project, we plan to hire a project assistant and an intern to assist the Team in coordinating the regional planning meetings, performance tracking, provide administrative support, and assist with research tasks.  We plan to fund these two positions with the existing Project budget allocated for staff.  While this plan will not require any supplement to our salary budget, we did want NTIA to be aware of the revisions to our planning documents.”] 

Utah Automated Geographic Reference Center (AGRC):  Currently, the mapping arm of the Utah Broadband Project (Project) is adequately staffed.  As expected and predicted in last quarter's report, AGRC's FTE count for the Project changed from 6.60 in Q2 to 3.52 in Q3 primarily due to the end of our "all out push" to produce the first release of the statewide address point map layer. With the address point database development portion of the project now in maintenance mode, our FTE count has resettled to a level consistent with recent data submission quarters.
Note: Staffing table in 10B was completed pursuant to instructions for Question 10B from Quarterly PPR Instructions.  Also, employees who worked less than 2 hours (which rounds to an FTE of 0) were listed as an FTE of 1 percent based upon guidance from Utah's NTIA Program Officer.
11. Subcontracts
11.a Subcontracts Table:    
A.  In the Q2 Quarterly PPR the Project Team indicated: “During Q2 2013 the Project Team began drafting an RFP for a follow-up wireless drive testing survey.  The RFP will be issued in Q3 2013.  The contracts table will be modified in the Q3 2013 Quarterly Performance Progress Report to reflect the results of the RFP whereby a new contract will be entered and the International Research Center Contract reduced by the corresponding amount of the new contract thereby resulting in no increase in the Contracts budget category.  This change will not require budget modification.”  As a result two changes have occurred in the Subcontracts Table since the Q2 2013 Quarterly PPR was submitted:
1) The Total Federal Funds Allocated for the contract with International Research Center (line 1 of the table) was reduced from $590,000 to $520,000.  This represents the Team’s decision to conduct an RFP for a follow-up wireless drive testing study internally through the State of Utah’s procurement department, rather than through International Research Center.  After a successful RFP, Isotrope, LLC was identified as the successful bidder having both the highest technical score and lowest price.  A contract for $70,000 is under execution between appropriate parties with the final signature anticipated in early October 2013.
2) This contract with Isotrope for $70,000 is now reflected in the Q3 PPR as a new line 12 of the subcontracts table.
There is no change to the total contract amount in the subcontracts table as a result of these two changes.
11b. Describe any challenges encountered with vendors or subrecipients.
No challenges identified this quarter by either GOED or AGRC. 
12. Budget Worksheet
A.  In response to the Award Match Audit conducted by NTIA, on April 18, 2013, the Utah Broadband Project filed an Award Action Request with NTIA (see attachment entitled 1-2013_ AAR_ Award Action Request[1]).  The purpose of the award action request was to correct an error in the match funding.  The Approved Matching funds in the Personnel Salaries category in all tables provided with this quarterly PPR includes both salaries and benefits.  The award action request proposed breaking those numbers out between the Personal salaries and the Personal fringe benefits column.  
On May 13, 2013, the Project Team received the following response from the National Institute of Standards & Technology Grants and Agreements Management Division:
“The Grants Office has received the Award Action Request you submitted for a budget revision on the subject award; the request will not generate a budget modification because the change is less that 10% of the overall budget.  The Grants Office acknowledge the receipt of the AAR and will incorporate it in the award file.”  Therefore, no change to the Approved Matching Funds are included in the Q3 PPR.
Based upon comments received during NTIA’s match auditin the Match Funds Expended category match salaries and benefits from Public Service Commission of Utah and the Governor’s Office of Economic Development personnel are now broken out between the Personal Salary and Personal Benefits Categories based upon a 70 percent Salary/30 percent benefit split.  
B.  Note:  On Wednesday October 23rd, the Project Team contacted Gilbert Castillo of NIST to open the October 2013 ARRA 1512 Report so that cells E14 and E15 of this report could be updated with more recent financial information.  The revised 1512 report which will be updated by October 29th reflects an increase of $2974.81 over that which was submitted originally.  
C.  The original Master Address List (MAL) Project (i.e., to build a statewide address point database) component of the Utah Broadband Project envisioned contracting with all 29 counties to be the main data sources for the address points, as the Project Team felt a local data source was best.  This was to be accomplished through a vendor payment of $17,000 to each county upon completion of the work specified in the contract.  For various reasons (e.g., not wanting to do the work internally or to contract for it, or the County was working on its own address point project and would not be able to meet the timeframe specified in the contract), four counties (Utah, Salt Lake, Davis, and Garfield) did not contract with the Utah Broadband Project to produce their own dataset.   Currently the Project’s mapping team is working on behalf of, and in coordination with, the four non-contracted counties to produce an address point dataset for those counties.  Upon completion the data will be used by the Broadband Project and also turned over to the four counties for future use.  As such, the $68,000 previously budgeted in the Contracts category for the four counties who chose not to execute a contract with AGRC for the MAL Project will now be used to pay AGRC salaries for MAL Project technical support activities performed by AGRC for the four counties.  This will ensure that the address point dataset is truly statewide.  This change does not necessitate a project budget amendment.
D.  Similar to the information reported in the Q2 2013 PPR Attachment, because of rounding issues it is difficult to have the ARRA 1512 report and the SF 425 report, which are both reported in cents, to match the information in the Quarterly PPR and its associated SBI Project Attachment.  The following is an accounting of the differences.

1) Q3 ARRA 1512 Report Total Federal ARRA Expenditure:  			$3,395,758.90
2) Q3 SF 425Cash Disbursements/Federal Share of Expenditures: 		$3,395,758.90
3) Q3 PPR Table 12 Budget Worksheet, Total costs:				$3,395,759  (Rounded)
4) Q3 PPR SBI Project Attachment, Part 1.Overall Budget, Tab labeled “Summary,” Total 
Costs:									$3,395,759  (Rounded)

In order to get the Q3 PPR Table 12 Budget Worksheet, Total Costs to sum correctly to match the ARRA 1512 and SF 425 Reports and the contract costs were rounded down ($1,142,991.52 was reported at $1,142,991).  

In addition, please note the following column E of Part 1. Overall Budget, Tab labeled “Summary,” from the Q3 PPR SBI Project Attachment.  If one adds the numbers in this table the result is actually $3,395,780 based on the numbers in the chart.   In any event, if the contract cost is rounded to $1,142,991 in this chart the numbers will all match.

	Federal Funds Expended (5)

	$2,002,659

	$164,771If you add these numbers they do not sum to $3,395,759 – but $3,395,780 unless a correction is made.


	$47,918

	$0

	$12,595

	$1,142,992

	$0

	$24,825

	$3,395,759

	$0

	$3,395,759

	74%






