Q3 2013 Quarterly Performance Progress Report
Capacity Building Project
Questions 1, 2, 3, 4 and 5
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1.  Budget

The Federal Funds Awarded for the Subcontracts Total category on the Capacity Building tab was increased by $14,000 as explained in the comments pertaining to Table 9 of the 2013 Quarterly Performance Progress report included in the document titled 13Q3PPR_Questions_9_10_11_12_UT.docx which is quoted here.

“The Total Federal Funding Amount for the Capacity Building and Data Collection projects in this table has changed since the Q2 2013 Performance Progress Report (PPR) but the net of the changes is zero.  The changes to this table reflect the changes explained in the 2013 Q2 Quarterly PPR as follows:  “During contract negotiations with the Association of Governments (AOG) it was determined that one AOG (Wasatch Front Regional Council) would require $14,000 additional funding due to the fact this council covers a much greater share of the Utah population (which includes both rural and urban sections) than the other AOGs and additional funding would be required in order to complete the scope of work required for regional planning activities.  In order to fund this activity, the Project has identified savings from the website development activities completed by Utah Interactive (#1 above) which will now be used to fund the incremental $14,000.”  These changes are now reflected in the project totals for Capacity Building and Data Collection in the Q3 2013 Quarterly PPR both in this table and on the PPR SBI Attachment Spreadsheet.
Line 1:  Capacity Building, Total Federal Amount:  1,455,123 (+14,000)
Line 2:  Data Collection, Total Federal Amount: 2,652,952 (-14,000)
As explained to the Program Officer on May 23, 2013, the net of these changes is zero, and no budget amendment was necessary.”

2.   Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

*** Release State Broadband Plan – The completion of this milestone has been delayed for two reasons.  First, the Project Team has determined that a comprehensive State Broadband Plan (Plan) must include the results of the National Telecommunications and Information Administration (NTIA)-approved Utah regional broadband planning council efforts currently underway within Utah’s seven Associations of Governments (AOGs).  This effort is scheduled to be completed mid-2014.  Second, in response to the announcement by NTIA that federal funding of State Broadband Initiative (SBI) programs will not continue beyond 2014, the Project Team has begun work to identify a possible funding mechanism for the continuation of broadband planning beyond 2014.  Since the results of these efforts will either affect the content or direction of the final Plan, the team has determined it is appropriate to postpone this milestone until such time that the information and/or results can be included.  The Project Team will continue its efforts to develop the overall framework for the plan in order for the Plan to be completed and approved prior in Q3 or early Q4 2014.  Prior to leaving the Project on September 3, 2013, the Governor’s Office of Economic Development Broadband Project Manager developed and circulated a draft outline for the Plan.  More information on personnel issues is included in Section 10.a of the Q3 2013 PPR.

*** Attend Regional Planning Council Meetings – The Regional Broadband Planning Councils are currently meeting regularly. All of the councils have completed their first round of milestones and will be completing the second round of milestones within the next few weeks. The project team has participated in planning meetings for the Wasatch Front Regional Council, Mountainland Association of Governments, and Six County Association of Governments and plans to attend meetings for the remaining four Associations of Governments during Quarter 4 of 2013. The project team is also hosting a coordination meeting with all of the regional planning coordinators on November 4, 2013 to develop a template for the regional plans. The team is also planning a statewide event for council participants and other stakeholders in Quarter 4 of 2013, which will be focused on broadband planning.

*** Complete Request for Proposal (RFP) for Public Access Survey Contractor – The Project Team is in the process of deciding the best way to collect public access data. Once this determination is made, the Project Team will engage either an individual or a company, through the appropriate state procurement practice, to complete the work.

3. If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.

The Project Team does not anticipate any additional changes to the Project Plan but will maintain ongoing communication with its assigned program officer if issues arise.

4. Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

During the quarter, the project team completed the following milestones based on recommendations made in the June 2012 Utah Broadband Advisory Council Report:

Education
Promote the continuation of the Utah Education Network (UEN) model for the aggregated utilization of E‐Rate funding for schools, libraries and state offices, which has been vital for connectivity in rural and low‐income communities.
· Met with UEN to offer feedback on the network’s comments on a Notice of Proposed Rulemaking for Modernizing the E-rate Program for Schools and Libraries.
· Provided feedback to UEN on their application to receive a Community Impact Board grant to update microwave equipment in Daggett and San Juan Counties.

Libraries
The State Library should work with libraries to address local or individual needs for broadband access, technology planning, and computer usage.
· In July 2013, the project team produced a Map of the Month focused broadband connections at libraries which can be used to identify underserved facilities.

Economic Development
Continue meeting with local economic development groups and service providers to collaborate on strategies to improve high‐capacity access and redundancy.
· Worked with several local government entities, including the Summit County, Millard County and Park City to identify broadband availability issues and discuss options for future actions to promote broadband deployment.
· Finalized identification and recruitment of Regional Broadband Planning Council members to help coordinate broadband planning efforts on a local level.

Public Safety
Coordinate with Utah’s FirstNet designee on opt‐in or opt‐out plans for the NPSBN and State and/or Local grant efforts.
· Continued meetings with the State Interoperability Executive Committee’s Broadband Subcommittee to advise the State of Utah on the establishment of FirstNet and on the build out of the Nationwide Public Safety Broadband Network (NPSBN). 

Transportation
Develop a strategy to improve coordination with cities and counties and encourage them to follow UDOT’s model of laying conduit during road construction projects where feasible.

Other
· Began preparation for Utah Broadband Summit scheduled for October 24, 2013.
· Published the following article on broadband planning in the Utah American Planning Association of Utah newsletter which can be accessed at the following link: http://utah-apa.org/uploads/files/256_Utah_Planner_2013_Vol_40_No_5.pdf
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· Hosted informational booths to recruit Regional Broadband Planning Council participants at the Utah League of Cities and Towns Conference (September 11-13, 2013), the Utah Small Business Summit (Sep 10, 2013), and the Utah Rural Summit (August 8 & 9).


Tribal Broadband Access
Work with tribal representatives to develop strategies to improve broadband access and availability on tribal lands.
· Attended the 8th Annual Governor’s Native American Summit, “Turning Vision into Action” on August 14th.
· In coordination with the Rural Development Office, the Broadband Project Manager gave a presentation on broadband availability on tribal land which can be viewed at: http://www.youtube.com/watch?v=cPOrwnJcSzw.  The slide deck can be accessed at:   http://broadband.utah.gov/2013/08/22/native-american-summit-turns-vision-into-action/
· In August 2013, the project team produced a Map of the Month focused on broadband availability on tribal lands.

Additional Milestones
· Participated in review of the RFP to select a contractor to conduct the second wireless broadband verification drive test.
· Hosted two meetings of the Utah Broadband Advisory Council (July 18 and September 19) featuring presentations on the Nationwide Public Safety Broadband Network (NPSBN), address point verification, ConnectEd, telemedicine, and deployment of broadband on federal lands.

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

Best Practice: Project Newsletter – The project team continued the publication of its monthly project newsletter. The newsletter is distributed to approximately 580 unique email recipients, many of whom are executive-level contacts. The newsletters are also helping drive traffic to the project website, map and blog. Click on the following links to view the July, August and September newsletters.

Best Practice: Map of the Month Series – The project team also continued work on its Map of the Month series. The series is being used to highlight broadband availability and other pertinent issues using context from Utah’s rich collection of digital mapping data.
· The July 2013 Map of the Month analyzed broadband service availability at Utah's libraries.
· The August 2013 Map of the Month analyzed broadband service availability on Utah's tribal lands.
· The September 2013 Map of the Month analyzed broadband availability on federal lands.
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Increasing a community's success and well-being revolves around access
to high-speed internet. This applies to Utah's Wasatch Front, as well as the
most remote parts of the state, as millions of transactions, health records,
and even traffic data are being boiled down to ones and zeros transmitted
across the state, nation and even the globe.

To this point, Utah has received national recognition for its extensive
broadband infrastructure and high broadband adoption rate. In an effort
to support the programs and organizations that have contributed to this
‘accomplishment, the Utah Broadband Project, in the Governor's Office of
Economic Development (GOED), has been developed to continue coordi-
nating efforts to expand broadband access and use throughout Utah.

It is important to note the vital role that broadband plays throughout
Utals economy and communities throughout the state. Broadband is in-
creasingly important in education, economic development, public safety,
health care, transportation and rural and tribal connectivity.

The role broadband plays in each of these areas and the future role it plays
in Utah will be discussed at the 2013 Broadband Tech Summit on Octo-
ber 24, 2013 at the Utah Valley Convention Center in Provo, Utah. The
Summit, which is hosted by the Utah Broadband Project and GOED will
feature workshops to help community planners, economic developers,
‘government officials, business leaders, educators, and other stakeholders
learn strategies to improve broadband access and technology usage.

Broadband s the medium on which high-speed communication takes
place. Broadband infrastructure includes not only fiber optic and coax ca-
bles but also wireless broadband connections, such as satellte or regional
WiFitechnologies.

A major achievement of the Utah Broadband Project was to better assess

the Utals connectivity through mapping the state's broadband infrastruc-

ture. This mapping has led to:

= Identification of specific local or regional needs related to deployment
or adoption

= Development of strategic guidance for deployment efforts in these
areas after identifying unserved areas

= Identification and promotion of public/private partnerships to foster
broadband adoption and digital literacy

= Examination of census data to determine potential correlations be-
tween broadband adoption and demographics

= Encouragement and coordination on the State and local levels related
to broadband deployment and adoption efforts

To register for the 2013 Broadband Tech Summit please visit:
2013broadbandtechsummit.evenbrite.com, registration is free for the
Summit. For more information about the Utah Broadband Project please
visit: broadband.utah.gov/about/events/201 3summit/.

)

UTAH PLANNER [Bff september - October 2013




