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Project Indicators (This Quarter)
1. Please describe significant project accomplishments completed during this quarter (600 words or less).

Throughout the third quarter of 2012, the Learner Web Digital Literacy Partnership continued its work to provide basic digital literacy
training to learners across the country. To this end, we are actively recruiting participants and tutors as well as developing new
partnerships with community based organizations in our 6 implementation regions. Learner Web staff continue to customize our
learning plans for existing partners as well as new ones.
Our partners continue to recruit tutors, learners and local organizations to increase their training capacity and meet project goals.
About 75 new tutors were trained this quarter, bringing the total number of tutors trained to date to over 400. These tutors provided
roughly 8000 hours of their time to the project. The tutors provided support and training to the approximately 1500 participants who
signed up in the last quarter. More than 1000 learners completed at least one learning plan for the first time.
We have scheduled our fourth national BTOP partners’ meeting to be held in Q4 2012.
2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/A"
in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided in your baseline plan (300 words
or less).

Milestone

Percent
Complete

66

2.a. Overall Project

Narrative (describe reasons for any variance from baseline plan or
any other relevant information)

N/A

2.b. Equipment / Supply Purchases

-

Progress reported in Question 4 below

2.c. Awareness Campaigns

-

Progress reported in Question 4 below

2.d. Outreach Activities

-

Progress reported in Question 4 below

2.e. Training Programs

-

Progress reported in Question 4 below

2.f. Other (please specify):

-

Progress reported in Question 4 below

3. Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones
listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words
or less).

N/A

4a. In the chart below, please provide the requested information on your BTOP grant-funded SBA activities. Please also provide a short
description of the activity (600 words or less). Figures should be reported cumulatively from award inception to the end of the most recent
reporting quarter. Please ensure that the numbers of new household subscribers and business or community anchor institution (CAI)
subscribers reflected in the “Total” row represent the unduplicated number of new subscribers that can be attributed to your SBA project as
a whole.

Name of the Location of
Description of Activity (600 words or less)
SBA Activity SBA Activity

Digital literacy
and broadband
consumer
education
training

Digital literacy
and broadband
consumer

Size of
Actual
New
Target
Number of Subscribers:
Audience Participants Households

New
Subscribers:
Businesses
and/or CAIs

Central Texas

Volunteer tutors are recruited and trained to be effective tutors to adult
learners and to use the Learner Web software, focused on BTOP specific
content. Learners are recruited and referred to our participating
computer labs, where their eligibility and digital literacy skills are
assessed. Eligible learners work through a series of customized (by
location, ability & language) Learning Plans which deliver training in 11 2,400
targeted subjects. Learning Plan content ranges from basic computer
skills to e-mail to strategies for being an informed consumer of
broadband internet subscriptions. Tutors are available throughout the
learners' work to support progress, complement content and encourage
perserverence.

704

7

0

Minnesota

Same as above.

836

18

0

4,000
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Size of
Actual
New
Target
Number of Subscribers:
Audience Participants Households

Name of the Location of
Description of Activity (600 words or less)
SBA Activity SBA Activity
education
training
Digital literacy
and broadband
consumer
education
training

New
Subscribers:
Businesses
and/or CAIs

New Orleans

Same as above.

4,988

2,060

21

0

Digital literacy
and broadband
consumer
education
training

New York

Same as above.

6,400

1,728

8

0

Digital literacy
and broadband
consumer
education
training

Richmond, CA

Same as above.

4,000

1,437

33

0

South Texas

Learners are recruited and referred to our participating computer labs,
where their eligibility and digital literacy skills are assessed. Eligible
learners work through a series of customized (by location, ability &
language) Learning Plans which deliver training in 11 targeted subjects.
Learning Plan content ranges from basic computer skills to e-mail to
strategies for being an informed consumer of broadband internet
subscriptions. Paid tutors are trained to support learners, work and are
available throughout the process to support learners, complement
content and encourage perserverence.

1,750

2,012

23

0

23,538

8,777

110

0

Digital literacy
and broadband
consumer
education
training

Total:

4b. Please describe your method for determining the number of households, businesses, and/or (CAIs) subscribing to broadband as a result
of your SBA programs (600 words or less).

Every participant in the Learner Web Digital Literacy Partnership is assisted in signing up for a web based email account. We also
provide training on how to use email. Over the course of the project, we have planned to distribute five follow up surveys via email to
all program participants. During Q3 2012 we distributed the third of these five surveys and collected the responses. Participants are
asked a few questions about their internet use, includeing whether or not they subscribed to broadband since taking part in the Learner
Web project.
4c. Please provide a narrative explanation if the total number of new subscribers is different from the targets provided in your baseline plan
(600 words or less).

The number of subscribers reported here may reflect a lower response rate to our survey rather than a lower than projected rate of
adoption among participants. We continue to work towards a higher rate of response by promoting our incentive, having tutors and
teachers promote the survey and help low level learners fill it out and also by emphasizing the survey within the digital literacy training
plans. Among respondents, the rate of broadband adoption has remained at roughly 22.5%.
4d. Please provide the number of households and the number of businesses and CAIs receiving discounted broadband service as result of
BTOP funds.
Households:

0

Businesses and CAIs : 0

Project Indicators (Next Quarter)
1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).

We are excited to convene our fourth national partners meeting in November. Attendees will share project news, achievements and
challenges. We will also begin discussing prospects for continuing and expanding this work into the future.

2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write
"0" in the second column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the next reporting
quarter. Please provide a narrative description if the planned percent complete is different from the target provided in your baseline plan
(300 words or less).

Milestone
2.a. Overall Project

Percent
Complete
83

Narrative (describe reasons for any variance from baseline plan or any
other relevant information)
N/A
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2.b. Equipment Purchases

-

Milestone Data Not Required

2.c. Awareness Campaigns

-

Milestone Data Not Required

2.d. Outreach Activities

-

Milestone Data Not Required

2.e. Training Programs

-

Milestone Data Not Required

2.f. Other (please specify):

-

Milestone Data Not Required

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

N/A
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Sustainable Broadband Adoption Budget Execution Details
Activity Based Expenditures (Sustainable Broadband Adoption)
1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.
Actuals from Project Inception
through End of Current Reporting
Period

Budget for Entire Project

Anticipated Actuals from Project
Inception through End of Next
Reporting Period

Total Cost
(plan)

Matching
Funds
(plan)

Federal
Funds
(plan)

Total
Cost

Matching
Funds

Federal
Funds

Total
Costs

Matching
Funds

Federal
Funds

a. Personnel

$586,016

$193,188

$392,828

$471,874

$149,785

$322,089

$598,604

$199,214

$399,390

b. Fringe Benefits

$243,868

$64,077

$179,791

$186,248

$58,934

$127,314

$236,251

$78,382

$157,870

c. Travel

$11,197

$0

$11,197

$24,401

$0

$24,401

$30,258

$0

$30,258

d. Equipment

$23,446

$3,095

$20,351

$18,719

$0

$18,719

$23,212

$0

$23,212

e. Supplies

$4,400

$0

$4,400

$491

$0

$491

$609

$0

$609

$4,369,486

$2,085,873

$2,283,613

$2,640,442

$1,364,535

$1,275,907

$3,396,956

$1,814,831

$1,582,125

$0

$0

$0

$0

$0

$0

$0

$0

$0

$82,148

$30,000

$52,148

$76,947

$24,667

$52,280

$97,634

$32,807

$64,827

$5,320,561

$2,376,233

$2,944,328

$3,419,122

$1,597,921

$1,821,201

$4,383,524

$2,125,234

$2,258,291

$492,166

$118,463

$373,703

$404,341

$94,967

$309,375

$484,090

$126,306

$357,784

Cost
Classification

f. Contractual
g. Construction
h. Other
i. Total Direct
Charges (sum
of a through h)
j. Indirect
Charges
k. TOTALS (sum
of i and j)

$5,812,727
$2,494,696
$3,318,031
$3,823,463
$1,692,888
$2,130,576
$4,867,614
$2,251,540
$2,616,075
2. Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the
reporting period.
a. Application Budget Program Income: $0

b. Program Income to Date: $0

