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	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Broadband Program Administration
	100%
	· Act as liaison, intermediary and coordinator of broadband program planning and communications
· Manage the vendor to ensure planned activities are completed on a timely basis
· Track and review vendor invoices and overall financials
· Ensure File Federal Grant/Fiscal Reporting is accurate and timely
· Create and maintain essential records and files
· Utilize Dashboard Metrics to assess the overall broadband usage in the state
	· Acted as liaison, intermediary and coordinator of broadband program planning and communications.  Specific items to note for the quarter:
UAT completed on OIT GIS enhancements to the State Broadband Map; additional enhancements were suggested.  Anticipate completion of enhancements in Q4 2014.

· Tracked and reviewed vendor invoices and overall financials.  

· Ensured File Federal Grant/Fiscal Reporting was reported accurately and in a timely fashion and reviewed deliverables, milestone progress and financials across grant activities.
· Prepared and submitted Q3 2014 reports; confirmed approval by NTIA
· Completed: Quarterly Status Report for Q3 DPP

· Managed the vendor to ensure planned activities are completed on a timely basis.
· Regular meetings were held with OHSP, Applied Communication Sciences and North Highland to ensure activities were completed within proposed timelines.

· Created and maintained essential records and files.  Specific items to note for the quarter:
· Ensured critical documentation is updated and archived on Q:\drive.
· Updated: Quarterly Task List, Open Items, Closed Items, Team Schedule, Decision Log, and SBI Financial Spreadsheet


	Broadband Advisory Team
	30%
	· Meet with OIT sponsors and determine personnel to review progress and priorities of program as needed
	· Conducted ongoing status report meetings / status update touch points with project stakeholders to answer any questions about the project and communicate issues and/or project achievements.  

· There continues to be interest from different stakeholders in forming the advisory team; however, a formal team has not yet been established.  


	Publicity / Outreach  to 2 association groups per the selected stakeholder groups potentially including:

(Education - NJEA, NJ School Boards Association Healthcare - NJ Hospital Alliance, Healthcare Facilities  EDA NJEDA, NJRA)
	100%
	· Continue to identify contacts for each targeted association
· Build direct mail list: harvest email addresses from hits on existing Web Site, build other contacts from CAI sources, and finalize permitted Social Media channels to collect contact information.
· Develop key messages, themes,  and benefits by CAI stakeholder group
· Use Social Media for marketing and program updates
· Promote via State of NJ Broadband website 
	· Continued to expand direct mail list via survey responses, web site, and outreach efforts. 

· Used social media to promote website, white paper and broadband industry news. 

· Updated Contact List, Target Contact List, Outreach Contact Log, Email List with contact information obtained as a result of outreach, small business deep dive outreach and website forms.

	White Paper
	100%
	· Update White paper and publish with new findings
	· Utilized Library white paper and Next Generation Broadband white paper to support outreach activities to library and medical/healthcare community to support efforts to collect broadband data for final data submission


	Workshop & Tradeshows for the stakeholder groups
	100%
	· Prepare literature and material to pass out at upcoming workshop/tradeshow
· Have presence at 1 key workshop and/or tradeshows

	· No events were attended in this reporting period.   

	TECHNICAL ASSISTANCE - Accomplishments against Q4 2014 Planned

	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Publish and post Awareness/ Accessibility Training
	100%
	· Direct contact with CAI/stakeholder groups through email to demonstrate Broadband website and how to access data and GIS maps. 
· Market the training content and upcoming webinars outlined in the Marketing Plan through all identified CAIs/Stakeholders. 
· Provide training content via email to CAI/Stakeholders
· Place presentation onto YouTube or other virtual, repeatable format for train the trainer and release
· Update State of New Jersey Broadband website with current documentation, links, stories and data (https://connectingnj.state.nj.us/)
· Use direct email/Twitter/Web Link or other Social Media to increase awareness and educate all CAI/stakeholder groups on the existence and how to access data and GIS maps.

	· Continued updates were made to the ConnectingNJ website: 
· Removed messaging around Final data submission
· Updated the website with statistics from Fall data submission

· Updated social media pages with informative content and news in order to increase awareness and educate CAI/stakeholder groups.  

	Work with 2 small business associations to conduct deep dive sessions:

(NJ Economic Development Authority, county chambers, Small Business Centers, Latin American Economic Association)
	100%
	· Quarterly touch point with stakeholder contact(s)
· Review progress and status of plan
· Identify project needs and next steps
	· No deep dive sessions were conducted in this reporting period. 



