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	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Broadband Program Administration
	100%
	· Act as liaison, intermediary and coordinator of broadband program planning and communications
· Manage the vendor to ensure planned activities are completed on a timely basis
· Track and review vendor invoices and overall financials
· Ensure File Federal Grant/Fiscal Reporting is accurate and timely
· Create and maintain essential records and files
· Utilize Dashboard Metrics to assess the overall broadband usage in the state
	· Onboard Will Drew, NJ OIT Broadband Program Manager, to the project.
· Conducted ongoing status report meetings with the project stakeholders to answer any questions about the project and communicate issues and/or project achievements.  
· Coordinated registration to the May 1 SBI Grantee Workshop for Broadband Program Manager (Will), SBI Project Manager (Sandy), and ACS (Diane).  
· Submitted potential healthcare topics to the SBI Grantee Workshop leadership and offered to lead a roundtable session based on those topics.
· Research, assess, and provide recommendations for SBI presence at the upcoming annual SHLB and Broadband Community conferences.
· Prepared draft response to OLS FY 2011-2012 Department of the Treasury Budget Analysis open items with regard to the status of the Broadband Program Office, accomplishments, best practices, future efforts planned, and sustainability intentions.
· Consulted with NTIA on use of in-kind funds for conference materials and purchase of technical assistance training to help small businesses market/sell online, human subject research exemption, ARRA acceleration waiver, and compliance audit requirements. 
· Began identifying considerations for ensuring sustainability of the mapping effort post-grant. 
· Tracked and reviewed vendor invoices and overall financials.
· Ensured File Federal Grant/Fiscal Reporting was reported accurately and in a timely fashion (Q4 2012) and reviewed quarterly deliverables, milestone progress and financials across grant activities in preparation for the close of the current quarter.
· Created and maintained essential records and files.
· Expanded the dashboard to better track program outreach accomplishments.


	Broadband Advisory Team
	75%
	· Meet with OIT sponsors and determine personnel to review progress and priorities of program as needed
	· Met with OIT sponsor and determined no new Advisory Team specific to SBI is necessary since there are already OIT advisory councils in place and planned that will review progress and priorities of the program as needed.
· Submitted monthly status report to OIT PMO.
· Met again with DOE appointees for Broadband Advisory Cooperative, along with OIT appointees, to further understand DOE stake in NJ broadband adoption and path forward for the partnership.
· Determined need to ramp up communications with DOE based on federal discussions to overhaul and expand the e-rate program.


	Publicity / Outreach  to 3 association groups per the selected stakeholder groups potentially including:

(Education - NJEA, NJ School Boards Association Healthcare - NJ Hospital Alliance, Healthcare Facilities  EDA NJEDA, NJRA)
	100%
	· Continue to identify contacts for each targeted association
· Build direct mail list: harvest email addresses from hits on existing Web Site, build other contacts from CAI sources, and finalize permitted Social Media channels to collect contact information.
· Develop key messages, themes,  and benefits by CAI stakeholder group
· Use Social Media for marketing and program updates
· Promote via State of NJ Broadband website 
	· Completed the revised CAI survey and revised survey for Small Business.  Determined “user test” plan for the CAI survey and posted both surveys to our website.
· Conducted focus group meetings with the following organizations to gain insight into the needs of their SMB community as well as solicit recommendations on SBI Marketing Plan for Economic Development CAI and resolution of barriers to broadband adoption:
· Middlesex County Regional Chamber of Commerce (MCRCC)
· NJ SBDC
· NJ State Library
· African American Chamber of Commerce of New Jersey
· Worked with State Chamber to publish an article and small business survey for distribution to their constituents.  
· Conducted follow-up meetings with the Department of Education to gain further understanding into the needs of K-12 schools in NJ with regards to broadband adoption.
· Reached out to both the National Center for Education Statistics and NJ Commission of Higher Education with regards to identifying potential data sources that can be used to demark higher education institutions on the broadband map.
· Responded favorably to Rowan University request for OIT to speak during an Honor’s class session on Broadband’s part in NJ Rural Community development.
· Conducted several outreach sessions with some members of the DOH Health IT PMO team to identify potential contacts and data sources that can be used to demark health care and medical locations on the broadband map.  
· Facilitated refresh of Lab and Pharmacy data for Broadband Map.
· Distributed project business cards as well as promoted our website and social media channels at events and as part of communications; also identified new contacts for several new targeted organizations and updated contact list. 
· Identified initiatives at Department of Labor and Workforce Development related to our program; also identified contacts and individuals willing to make an introduction for us.
· Finalized social media plan.  Gained formal approval on using our blogging tool and used social media to promote website and program updates.
· Posted 16 Rutgers research summaries on Connecting NJ website.


	White Paper
	90%
	· Update White paper and publish with new findings
	· Continued refining Education and Health Care white papers for ongoing use as a tool for recruitment, publicity and building interest within the CAI.
· Continued leveraging results of outreach efforts to further target customized white papers.


	Workshop & Tradeshows for the stakeholder groups
	100%
	· Prepare literature and material to pass out at upcoming workshop/tradeshow
· Have presence at 1 key workshop and/or tradeshows
	· Researched upcoming workshops / events; created “short list” of opportunities.
· Established presence at the following events:
· NJ Economic Leadership Forum - New Jersey's Economic Conference
· African American Chamber of Commerce of New Jersey monthly networking and luncheon
· As a result of participation in the African American Chamber of Commerce of New Jersey monthly networking and luncheon event on March 25th, identified needs and opportunities to work with the chamber.
· Distributed business cards, flyers and promoted our website and social media channels.


	TECHNICAL ASSISTANCE - Accomplishments against Q1 2013 Planned

	Milestones 
	% COMP
	Planned Activities
	Accomplishments

	Publish and post Awareness/ Accessibility Training
	90%
	· Direct contact with CAI/stakeholder groups through email to demonstrate Broadband website and how to access data and GIS maps. 
· Market the training content and upcoming webinars outlined in the Marketing Plan through all identified CAIs/Stakeholders. 
· Provide training content via email to CAI/Stakeholders
· Place presentation onto YouTube or other virtual, repeatable format for train the trainer and release
· Update State of New Jersey Broadband website with current documentation, links, stories and data (https://connectingnj.state.nj.us/)
· Use direct email/Twitter/Web Link or other Social Media to increase awareness and educate all CAI/stakeholder groups on the existence and how to access data and GIS maps.
	· Distributed materials to select stakeholders through email that demonstrates the Broadband website and how to access data and GIS maps. 
· Compiled and posted Rutgers broadband research reports on our web site.  
· Researched and compiled resources for small business that will be published on ConnectingNJ website. 
· Identified and interviewed several organizations that will enable us to acquire technical assistance content aimed at helping small businesses market and sell online.
· Updated Social Media pages (Twitter, Facebook, LinkedIn) for content and background of project.  Team ”tweeted” white paper/website information and “friended” other SBI projects.
· Used social media to increase awareness and educate stakeholders on the existence and use of the data map.


	Conduct 1 webinar per quarter – open invitation to all CAI/stakeholder groups and associations
	100%
	· Conduct General Information Sessions -
· How to Interactively Use Data and Maps and Marketing Plan derived information on barrier removal and accessibility options.
· Raising awareness of availability data/GIS maps for use by organizations in overcoming barriers they face, and meeting their program goals.
· Update website with current documentation, links, stories, events.

	· Scheduled and conducted general information webinar regarding using and leveraging the broadband data map.
· Developed approach for marketing the event.
· Captured lessons learned from webinar to improve next quarter’s event.


	Work with 3 small business associations to conduct deep dive sessions:

(NJ Economic Development Authority, county chambers, Small Business Centers, Latin American Economic Association)
	100%
	· Identify PR opportunities
· Identify survey opportunities
· Identify opportunities to communicate with constituents (via newsletters, emails, websites, social media)
· Identify tradeshows to interact with entities
· Develop a customized "Raise the Bar" campaign plan
	· Submitted a Connecting NJ small business article that was published in the State Chamber newsletter.  Included a reference to the small business survey that was also sent to their constituents as part of the State Chamber’s outreach.  
· Conducted deep dive sessions with the following organizations to identify PR opportunities, survey opportunities, opportunities to communicate with constituents, and tradeshows that will enable us to interact with state entities:
· Middlesex County Regional Chamber of Commerce
· NJ SBDC
· NJ State Library
· African American Chamber of Commerce of New Jersey
· Met and strategized with the State Library several times about a new “Grow NJ Business Strong" initiative they are kicking off and executing through May.  A key focus for the campaign is technical assistance for helping small businesses with online sales and marketing.  The initiative involves SBA, SBDC, SCORE, and NJ EDA (BAC) as strategic partners.  We conducted several deep dive sessions where we identified potential resources (training, funding, etc.), PR opportunities, survey opportunities, opportunities to communicate with constituents, and tradeshows.
· As a result of attendance at the African American Chamber of Commerce of New Jersey monthly networking and luncheon event, was able to identify several opportunities to promote our initiative as well as communicate to and survey constituents.
· Developed an initial cut of our customized “Raise the Bar” campaign plan based on research, networking, and results and findings of this and last quarter’s outreach and deep dive efforts.




