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Technical Assistance

2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

The Technical Assistance and Training team has worked to assess broadband technical needs of stakeholder groups; develop tools and learning modules; and deliver technical assistance and training sessions for stakeholder groups. Sector training and technical needs assessments have been integrated into a report that outlines the needs by each of the five sectors (small business, municipal, education, health care, and residential) and identifies common needs across all of the sectors. The report has been shared with key regional planning commission staff.  The report will be synthesized in a communication piece that will be distributed to stakeholders, agencies/organizations, and Broadband Stakeholder Groups (BSGs).  
Workshops conducted this quarter by the Technical Assistance and Training team include: 
· “Local Foods - Innovative Marketing Strategies Workshop”: Team member Shane Bradt presented a session on enhancing your food enterprise’s digital presence at the Marketing Local Foods Conference. Over 50 participants learned to utilize social media and web-maps to enhance their enterprises’ digital presence. As a follow-up, a web-based learning module was designed to walk individuals through the steps of putting their business on the digital map.

· “Three Free Ways to Promote your City/Town via the Web”: This workshop was presented to approximately 50 participants at the NH Municipal Association Conference. As a result, staff has been contacted by three communities to provide direct training and technical assistance.
· ‘State Economic Development Summit”: Members of the training team hosted a round-table where economic development leaders learned about ways to promote local and regional economic development via broadband and how to best form partnerships. 

Technical Assistance was provided to communities on enhancing economic development through broadband:

· Support to the City of Somersworth, NH, to better promote the City’s economic development assets via the web and tools to help them with their downtown revitalization plans.

· Support to the towns of Bedford, NH, and Wolfeboro, NH, to provide guidance on developing RFPs to build economic development websites which will alert citizens of the economic development benefits of broadband.

· Support to the Town of Merrimack, NH,  highlighting the economic development benefits of broadband and the services being developed by UNH Cooperative Extension to assist communities with their economic development efforts.

· Continued support to the Yankee Fishermen’s Cooperative and NH Commercial Fishing Sectors XI and XII to utilize the web to market and sell local seafood (see previous report for detail of project).
The Technical Assistance and Training team is also developing content for a “Citizen Planner” on-line learning portal to educate lay planners on a range of topics, including broadband regulations, broadband economic impacts, etc. They are also developing marketing materials such as brochures, postcards and webpages to promote training and technical assistance workshops for several defined sector groups. For example: Training Team partner, George Fryburg, has focused his energies on the health sector, providing education and outreach pertaining to telemedicine and improving delivery of health care via digital technologies.

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.


Members of the Technical Assistance and Training team will be working with a national team to submit a multi-state Agriculture and Food Research Initiative (AFRI) proposal to develop a standardized set of evaluation tools and metrics that all states can use to evaluate the long-term impacts of the NTIA-funded broadband access and utilization work. In addition to the tools, the proposal will incorporate training on how to use the tools, a system for aggregating regional and national data to get a broader view of impacts, and a report that examines the outcomes at a national scale.

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.

Best Practices

The Technical Assistance and Training team has learned small businesses are willing to adopt new technologies, provided that they do it in manageable pieces. For instance one food business owner, who attended one of the “Putting your Business on the Digital Map” training sessions, chose to focus on one tool at a time (i.e. starting with Google Maps before focusing on MapQuest and other potential venues for marketing their business). Focusing on one tool provides the individual with a manageable task and a sense of accomplishment. It also better enables the individual to track the outcomes of their work (i.e. by looking at site visits). The same could be said for social media. Businesses that try to tackle too many social media outlets at once often do not see the benefits immediately, since a social media site needs to be regularly updated, rich in content, and enticing. Starting with one or two outlets, rather than many, helps ensure better quality content and interaction with targeted audiences.

