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Planning

2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.
Regional Broadband Stakeholder Group Meetings and Regional Forums

NH’s RPCs conducted meetings of their respective Broadband Stakeholder Groups (BSGs) during the quarter.  The focus during these meetings included completion of draft regional broadband plans for initial release, development of strategies for enhanced broadband based upon identified challenges and opportunities, etc.  The content of draft regional broadband plans is largely based upon assessing data from broadband mapping and sector-based analysis activities; looking to future broadband infrastructure needs; developing goals, objectives and strategies; preparing a draft vision statement; etc.  In some cases, BSG meetings have also included continued coordination with initiatives within regions focused on addressing broadband needs.  BSG meetings have included continued coordination with UNH Cooperative Extension (UNHCE) to facilitate broadband training sessions within individual regions.  Specific training modules have been developed by UNHCE covering topics such as economic development, education, etc.  RPCs and BSGs have been sponsoring and scheduling training sessions in each of the regions.  

In addition, RPCs and BSGs have conducted regional broadband public forums held in conjunction with the release of draft regional broadband plans.  These forums have served as an opportunity to describe the NHBMPP and present an overview of the draft plans in order to generate discussion and public input from a range of participants including local government officials, business leaders, representatives of several sectors including education, health, business, public safety, etc.  

State-Level Broadband Planning Coordination Meetings

NH RPCs participated in a broadband planning coordination meeting on 10/16/13 and covered an agenda including 1) Draft regional broadband plans and public forums; 2) Coordination with the NH Office of Energy and Planning (OEP) for the purposes of building uniformity and consistency in formatting of draft regional plans in efforts to facilitate OEP’s consolidation of these plans into a statewide broadband document; and 3) Municipal broadband service map verification project status and implications for influencing draft regional broadband plans.  Following this meeting, there was a discussion among members of the Broadband Mapping Work Group to address questions and refine recommendations for incorporating broadband mapping data into regional broadband plans.

In addition, NH RPCs participated in a broadband planning coordination meeting on 11/18/13 which focused on implementation sections of regional broadband plans.  Participants also included representatives from UNH and OEP.  The meeting agenda covered discussion items including 1) A brainstorming session on broadband implementation strategies for the purposes of peer learning, identification of common themes, etc.; 2) Categorization of broadband implantation strategies; and 3) Discussion on formatting implementation sections for consistency. 

Southwest Regional Planning Commission (SWRPC) has begun preparations for conducting the next quarterly RPC NHBMPP Coordination Meeting including scheduling, logistics and developing a program agenda.  The meeting has been scheduled for 1/15/14.  

Administration

SWRPC continues assessment of activities to-date by RPCs and follow-up communications in order to maintain adequate progress according to the project timeline.  While previous assessments indicated a degree of variability regarding the extent of progress on the plans by the nine individual RPCs, this quarter’s assessment has shown a greater degree of uniformity.

SWRPC prepared the Fall 2013 edition of the Broadband Planning Update for use in outreach activities. In addition, SWRPC participated in monthly NHBMPP/SBI Partners meetings on 10/16/13, 11/20/13 and 12/18/13.  SWRPC participated in NH State Broadband Conference Planning Committee meetings on 10/25/13, 11/22/13, and 12/13/13.  In addition, SWRPC organized and facilitated a meeting with UNH and OEP on streamlining efforts between regional broadband plans and a state-level broadband document which took place on 10/7/13.

