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University of New Hampshire
State Broadband Data & Development Grant Program
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Technical Assistance and Training

2. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	

Members of the Technical Assistance and Training Team (TATT) continued their work on the following activities:

Training for Economic Development Practitioners and Community Decision-makers:  A presentation on the importance of Broadband to the local and regional economy – and how on-line tools and data sources can be used to build an economic profile in one’s community/region – was made to 25 economic development practitioners as part “The Economic Development Academy” (EDA). EDA is a seven-session, intensive training for economic development practitioners. As well, a presentation was made to the Moose Mountain Region Economic Development Committee on how the internet can be used to market and promote the region’s natural, cultural, and historic assets, as well as available business/services. The group is now working to make sure that area businesses have updated profiles on map-based search engines like google maps, etc. 

On-Line Learning Modules:  As mentioned in the last report, the TATT has been working with Pixel Media to develop four training modules targeting general decision-makers, small businesses, communities, and economic developers. The modules are nearing completion, and a web-enabled prototype is available at: http://nhbbi.w3staging.com/ (note that not all of the content has been loaded into the site, as that will be done when the site gets migrated to it’s final home at UNH). Second, as series of short videos was developed to speak to different audiences on why Broadband Internet is Essential. Below are links to the videos for specific audiences: 
· General public: https://pixelmedia.wistia.com/medias/dvzuygfqjv 
· Small Businesses: https://pixelmedia.wistia.com/medias/no9kuo1d9c 
· Economic Development Leaders: https://pixelmedia.wistia.com/medias/zpk707n0dl
· Municipalities/communities: https://pixelmedia.wistia.com/medias/vjr4bgjalh

Technology Discovery Laboratory:  Members of the TATT are working with Technology Discovery Lab staff that are setting up 10 refurbished laptops at the Families in Transition housing complex, where children and their single parent can gain computer skills and competency.  Graduate students have been recruited to teach a technology literacy curriculum developed by the Massachusetts Institute of Technology (MIT).  Classes start in December and go through January of 2015. Additional classes will be taught beyond the scope of the grant as a result of the partnership that was formed with the University of New Hampshire-Manchester on this project.

As mentioned previously, the goals of the Technology Discovery Laboratory are to a) build and enhance technology and workforce skills among limited resource adults; b) enhance technology skills among children and youth to increase educational achievement; and c) increase the connection and involvement parents have with their children’s education through technology. 

Community Toolbox:  The TATT is helping with the development of the Community Toolbox, which will be launched soon In addition to the on-line Municipal e-readiness assessment that was developed; the Business e-readiness survey has been posted in live prototype to the web, to be made accessible at the time of the release of the Toolbox.

Economic Development - Peer Learning Network:  TATT members are working with staff, from the Economic Development Academy, to provide assistance in developing a hybrid face-to-face/on-line course for economic development practitioners and an on-line peer learning network for graduates of the Economic Development Academy. This network enables participants to harness the power of broadband (high speed internet) to:
· Access and share economic data 
· Access bi-monthly webinars on a range of topics, including “marketing and promoting your community’s economic assets via the internet”
· Receive monthly e-newsletters and/or twitter feed on economic development hot-topics


3. If your project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by UNH and the Department of Commerce before implementation.	
						
There are no changes to the project plan, though extending the project timeline through January will provide more time for a full launch of the on-line learning modules, which is set to take place in mid-November. Given that the majority of the time on the project was spent building communities, businesses, and other stakeholders basic competency and understanding of broadband internet and its importance, the final phase of the project will be spent addressing specific needs of three specific audiences that this project targeted, as follows:
· Community Decision-makers: Two members of the TATT are assisting with training and planning assistance to the 3 pilot ‘broadband-ready’ communities. These three communities are now at a stage where they are moving from ideas and knowledge to action.
· Economic Development Leaders: Via the Economic Development Peer Learning Network, participants in the hybrid on-line/face-to-face economic development training will receive support as they implement projects in their respective communities. 
· Businesses: Continued assistance is being provided to business groups, such as those that formed the Moose Mountain Regional Greenway economic revitalization committee, on how to more effectively leverage the internet to promote their region’s assets and business resources.

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.	
We will be tracking google analytics, as well as built-in metrics in the learning module, to assess how learners access the learning resources, where they go, and which content they visit most. Learners will be asked to provide feedback on learning content, and if they provide their consent, a small subset will receive an email asking how they used (or plan to use) information they learned via the learning modules. 

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible. See attached case studies, which will be posted to the on-line learning platform.

