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Q2.  Project milestones accomplished 


Milestone – Project extension planning
Five regional planning commissions are still participating in the project, with reallocated funding going out to Southwest RPC, Central RPC, Southern NH RPC, and Strafford RPC, in addition to Nashua RPC which continues to coordinate, collect, and process data.   During the past quarter, these RPCs delivered a scope of work to complete data collection efforts and refine previously incomplete points in their region with a submittal deadline of August 15th, 2014. 

NRPC expects upwards of 3,000 address points to be collected or enhanced due to these efforts, including 800-1,000 points in the town of Bartlett, where NRPC staff will be GPSing in the summer.

Milestone - Data Collection Status

The following table shows the status of completed points, reflecting submissions from 4 RPCs since the last report. More points were mapped in the Lakes, Strafford, Central, and North Country regions of the State, bringing the total to 35,279 rural households mapped to date. 1,593 (4.5%) of these points are currently missing house numbers, but the vast majority of those points are accurate to the rooftop level and have full address attributes.

	RPC
	Households
Collected
	Target
Households
	% Complete

	Southwest
	3,450
	3,720
	93%

	Nashua
	1,416
	1,428
	99%

	Rockingham
	624
	596
	105%

	Strafford
	1,707
	2,093
	81%

	Southern
	2,499
	3,325
	75%

	Central
	3,500
	3,612
	97%

	Lakes
	6,505
	6,806
	96%

	Upper Valley
	5,552
	5,794
	95%

	North Country
	10,026
	12,617
	79%

	TOTAL
	35,279
	39,991
	88.2%










Milestone – Volunteer Coordination
No new volunteer hours were reported in the quarter.  Nashua RPC will continue to solicit all reportable hours from partner RPCs during the first quarter of the extension period.


	RPC
	Volunteer Hours Needed
	Hours Completed
	% Complete

	Southwest
	66
	66
	100%

	Nashua
	15
	15
	166%

	Rockingham
	8
	8
	100%

	Strafford
	47
	0
	0%

	Southern
	62
	0
	0%

	Central
	54
	30
	56%

	Lakes
	152
	119
	78%

	Upper Valley
	123
	123
	100%

	North Country
	340
	332
	98%

	SUPPLEMENTAL
	73
	46
	56%

	TOTAL
	940
	746
	79%




Milestone – Administrative Updates
Project leaders had a conference call to discuss the above work and plans for finalizing and submitting the dataset to UNH in late August.






