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Technical Assistance and Training

1. For this quarter, describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.	
Members of the Training Team focused on examining and organizing the educational material created over the tenure of the NH Broadband Mapping and Planning Program and converting them into training modules and toolkits for use by individuals and groups across all sectors.  This was done as part of the TAT campaign to build awareness about the economic benefits of broadband and the availability of sector training programs.  The team also continued to collaborate with other broadband groups and communities to educate their constituents on the community and economic development benefits of broadband.
· The Technical Assistance and Training (TAT) Team posted a Request for Proposal (RFP) to hire a firm to convert its current training presentations into online training modules.  Interviews were conducted and a firm selected.  Initial meetings to outline project goals and objectives were conducted. The Team anticipates completion of this project by the end of the 2nd Quarter.
· The TAT Team created a Community Assessment Readiness Tool (CBART) to be used by communities to assess their level of “Readiness” towards implementing a successful broadband plan. The TAT Team will present its community broadband assessment readiness tool at the Broadband Conference on May 16, 2014.
· Capacity Planning and Community Resources Team was created to pull together broadband planning, training and implementation tools learned over the course of the NH Broadband Mapping and Planning Program and develop a comprehensive  broadband educational pilot program that will implemented in three NH towns. The Team used the Community Assessment Tool as part of its community selection process and the Towns of Bethlehem, Greenfield and Moultonborough were selected for the program.

2. If your project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below. Note that any substantive changes to the project plan must be approved by UNH and the Department of Commerce before implementation.	
					
4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.	
Training Team has successfully developed an on-line assessment tools for communities and will be developing an online assessment tool for businesses, as follows:
· Assessing your Community's Broadband Readiness (on-line, interactive tool to help communities assess strengths and opportunities with regard to ensuring access to, and utilization of, high speed internet.
· Assessing your Business (on-line, interactive tool to help small, agricultural  and natural resource-based businesses assess their strengths and opportunities to better leverage broadband to promote their products/services)

5. Attach as a separate document any success stories or best practices you have identified. Please be as specific as possible.
 
