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Technical Assistance

2. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

The Technical Assistance and Training team has worked to assess broadband technical needs of stakeholder groups; develop tools and learning modules; and deliver technical assistance and training sessions for stakeholder groups. Sector training and technical needs assessments have been integrated into a report that outlines the needs by each of the five sectors (small business, municipal, education, health care, and residential) and identifies common needs across all of the sectors. The report has been shared with key regional planning commission staff.  The report will be synthesized in a communication piece that will be distributed to stakeholders, agencies/organizations, and Broadband Stakeholder Groups (BSGs).  
Workshops conducted this quarter by the Technical Assistance and Training team include: 
· "Growing your E-Commerce Business": In addition to sponsoring the conference, NHBMPP Technical Assistance & Training staff conducted two sessions at this conference; Growing your Businesses’ On-line Presence and Leveraging Broadband to Promote your Business.

· "Putting your Agricultural Enterprise on the Digital Map": Team members presented this workshop to 3 Extension County Advisory Councils. The presentation in Strafford County elicited a lengthy discussion and an opportunity to build awareness resulting in a request from the Council to conduct a workshop specifically for Strafford County farm businesses.
· "3 Ways to Promote your Small Business via the Internet" Team member, Shane Bradt, conducted 3 separate workshops on ways to promote your business via the Internet; i.e. at the state conference on marketing of local foods, the state conference on marketing timber products, and the state e-Commerce conference.
· “Broadband & the Digital Divide” Forum: Team members presented current work and findings at the UNHCE Issues and Ice Cream series in January. A campus-wide event open to all, the goal of the presentation was to share work and create stronger connections on campus with students and faculty. A robust discussion followed the presentation and a meeting with the UNH Center for Broadband Excellence was subsequently held.
Technical Assistance was provided to communities on enhancing economic development through broadband:

· Support to the Southern NH and Central NH broadband stakeholder groups. Questions regarding broadband and its relationship to economic development and training opportunities were answered.
· Support to all nine Regional Planning Commissions regarding the training and technical assistance opportunities available to education, municipal and small business sectors. Several follow up presentations are scheduled.
· Support to the North Country Council and their Northern NH Broadband Update and Regional Planning Session. Questions regarding the importance of broadband for economic development were answered.
The Technical Assistance and Training team is developing content for a “Citizen Planner” on-line learning portal to educate lay planners on a range of topics, including broadband regulations, broadband economic impacts, etc. They are also developing marketing materials such as brochures, postcards and webpages to promote training and technical assistance workshops for several defined sector groups. For example: Training Team partner, George Fryburg, has focused his energies on the health sector, providing education and outreach pertaining to telemedicine and improving delivery of health care via digital technologies.
The Technical Assistance and Training team is also working together to develop two on-line assessment tools:

a). Assessing your Community's Broadband Readiness (on-line, interactive tool to help communities assess strengths and opportunities with regard to ensuring access to, and utilization of, high speed internet.

b). Assessing your Business (on-line, interactive tool to help small, agricultural  and natural resource-based businesses assess their strengths and opportunities to better leverage broadband to promote their products/services)

In addition, the team is working to revise the "Leveraging Broadband to Promote Economic Development" learning module to incorporate data from recent studies that show the linkage between economic development and broadband adoption (as opposed to access).

4. Provide any other information that you think would be useful to NTIA as it assesses this project's progress.


Dr. Charlie French, Technical Assistance & Training Team Specialist, met with broadband project leaders from 8 states to discuss evaluation of broadband adoption programs. As a result of this meeting, new tools were garnered for measuring the impact of broadband training and technical assistance (e.g. survey instruments, on-line digital monitoring techniques, etc.). As a result of the meeting, the state leaders are putting together a USDA-AFRI proposal to implement a pre/post evaluation to measure impact as a result of training to small businesses on use of the internet to market their products/services. In addition, Dr. French is working with Curt Grimm, Deputy Director of the Carsey Institute, on a Policy Brief that examines broadband access and utilization in New Hampshire and their relationship to various socio-economic factors. The policy brief will suggest policy questions and directions to address broadband challenges.
Molly Donovan, Technical Assistance & Training Team member, is also working to facilitate regional dialogues across the state to gather input for regional plans on issues such as housing, climate change, economic development, transportation etc. In each region thus far, broadband has been highlighted as a critical necessity for economic development.
