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Project Indicators  (This Quarter)

1.  Please describe significant project accomplishments completed during this quarter (600 words or less).

Netbook Distribution: 
We distributed seven netbooks at the final school in our project.  
 
Training Sessions: 
The instructional technologist hired for the project continued to offer professional development to teachers and paraprofessionals with 
the goal of increasing the educational use of the netbooks in the classrooms. She has also been invited into classrooms to work with 
teachers and students. The BTOP netbooks are making a tremendous difference educationally for many students.  
Two community outreach events were held during this quarter. Both were initiated by school district personnel, advertised by the 
schools, and presented by BTOP staff. The Rudyard superintendent asked that we present an evening session for parents on the topic 
of online safety at his high school and then repeat the session at a community center in the Rudyard school district. Neither session 
was well attended. The technology teacher at Three Lakes Academy asked if we would present a basic computing workshop for 
adults. We set up a series of two hour workshops that met Tuesday nights for three weeks. These were well attended and so well 
received that the participants asked if the workshops could continue after the December holiday break. So we continued the series. 
We also planned a series of financial training workshops that will be offered during the next quarter. The presenters will be local 
bankers. There is a presenter in our area that is trained in Michigan's Cyber Safety Initiative curriculum, which is provided by the 
Michigan Attorney General's office. We met and I watched her presentation. Now we plan to partner with this presenter when she 
gives sessions. 
 
Increasing Residential and Business Broadband Subscribership: 
The goal of sparking broadband use is discussed during each community training session. A partnership among local county 
commissioners, economic development agencies, and internet service providers is forming and we have been invited to join the 
committee that is meeting to try to increase broadband availability and use. The December meeting of this group included exploration 
of a partnership with Connect MI. 
 
Project Reflection: 
We continue to be very pleased with the project. The netbooks are being used in education to promote 21st century skills. The 
tremendous increase in the use of Moodle (an online learning platform) supports the goals of the grant because students use Moodle 
at home for homework as well as our anytime, anywhere learning philosophy. The number of teachers using Moodle has increased 
over 900% (from 16 to 170 teachers in the region) and the number of total users has increased nearly 500% (from 478 users to 2,853 
users) since the start of the grant. The upcoming financial trainings have generated a lot of interest. Our administrators at the 
Intermediate School District have been giving monthly radio interviews on a local news show. Our BTOP project has been mentioned 
in each of the interviews. Providing the BTOP netbooks to students and their families has become the most publicly recognizable work 
that we do in education. 
2. Please provide the percent complete for the following key milestones in your project.  Write “0” in the Percent Complete column and "N/A" 
in the Narrative column if your project does not include this activity.  If you provided additional milestones in your baseline report, please 
insert them at the bottom of the table.  Figures should be reported cumulatively from award inception to the end of the most recent reporting 
quarter.  Please provide a narrative description if the percent complete is different from the target provided in your baseline plan  (300 words 
or less).

Milestone
Percent 

Complete
Narrative (describe reasons for any variance from baseline plan or 

any other relevant information)

2.a.  Overall Project 75

We are still a little behind where we thought we would be, but all 
the schools now have devices. This percent complete is based 
on budget spending. There is plenty of work left to do, especially 
in the area of community outreach events.

2.b.  Equipment / Supply Purchases - Progress reported in Question 4 below

2.c.  Awareness Campaigns - Progress reported in Question 4 below

2.d.  Outreach Activities - Progress reported in Question 4 below

2.e.  Training Programs - Progress reported in Question 4 below

2.f.  Other (please specify): - Progress reported in Question 4 below

3.  Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones 
listed above.  In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words 
or less).
Attendance at our community outreach events has been very low. As the BTOP Project Director, I have struggled with the advertising 



OMB CONTROL NUMBER: 0660-0037 
EXPIRATION DATE: 12/31/2013 

AWARD NUMBER: 26-43-B10564

RECIPIENT NAME:EASTERN U P INTERMEDIATE SCHOOL DISTRICT

DATE: 02/13/2012
and marketing of our project to the communities. To address the issue I have sought advice from people more knowledgeable than I 
about marketing and we are trying some different approaches to advertising upcoming events.

4a. In the chart below, please provide the requested information on your BTOP grant-funded SBA activities. Please also provide a short 
description of the activity (600 words or less).  Figures should be reported cumulatively from award inception to the end of the most recent 
reporting quarter.  Please ensure that the numbers of new household subscribers and business or community anchor institution (CAI) 
subscribers reflected in the “Total” row represent the unduplicated number of new subscribers that can be attributed to your SBA project as 
a whole.  

Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

Student 
Distribution 
Meeting

Sault High 
School 

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

880 732 6 0

Student 
Distribution 
Meeting

Sault Middle 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

425 377 0 0

Student 
Distribution 
Meeting

Malcolm 
Alternative 
High School 

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

71 24 0 0

Student 
Distribution 
Meeting

DeTour School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

102 84 0 0

Student 
Distribution 
Meeting

St Mary's 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

6 5 0 0

Student 
Distribution 
Meeting

Ummanuel 
Lutheran 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

4 4 0 0

Student 
Distribution 
Meeting

Cedarville High 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

184 174 0 0

Student 
Distribution 
Meeting

Pickford 
Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

261 253 2 0

Student 
Distribution 
Meeting

CCSS Kinross 
Alternative 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

21 13 0 0

Student 
Distribution 
Meeting

Brimley High 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

188 175 0 0

Student 
Distribution 
Meeting

Bay Mills 
Ojibwe Charter 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

46 38 0 0

Student 
Distribution 
Meeting

Drummond 
Island School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

6 6 0 0

Student 
Distribution 
Meeting

Newberry High 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

389 380 2 0

Student 
Distribution 
Meeting

Whitefish 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

35 35 0 0
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Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

Student 
Distribution 
Meeting

JKL Bahweting 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

68 55 2 0

Student 
Distribution 
Meeting

EUPISD (Bois 
Blanc 
distribution)

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

3 3 0 0

Student 
Distribution 
Meeting

CCSS ACE 
School 
(Cedarville)

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

10 9 0 0

Student 
Distribution 
Meeting

CCSS 
Newberry 
Alternative 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

23 21 0 0

Student 
Distribution 
Meeting

Engadine 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

120 113 5 0

Student 
Distribution 
Meeting

Mackinac 
Island School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

44 4 0 0

Student 
Distribution 
Meeting

Teaching 
Family Home 
Newberry

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

4 4 0 0

Student 
Distribution 
Meeting

Whitefish

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

4 4 0 0

Student 
Distribution 
Meeting

Sault Middle 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

300 278 0 0

Student 
Distribution 
Meeting

St. Mary's 
School

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

3 3 0 0

Student 
Distribution 
Meeting

Pickford

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

34 33 0 0

Student 
Distribution 
Meeting

Cedarville

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

49 41 0 0

Student 
Distribution 
Meeting

DeTour

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

10 9 0 0

Parent Meeting Sault High 
School

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

600 22 0 0

Parent Meeting Sault Middle 
School

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

300 4 0 0

Parent Meeting
Malcolm 
Alternative 
High School

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

60 2 0 0

Parent Meeting
DeTour/
Drummond 
Island

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

80 18 0 0
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Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

Parent Meeting St. Mary's 
School

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

6 6 0 0

Parent Meeting
Immanuel 
Lutheran 
School

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

4 4 0 0

Parent Meeting Mackinac 
Island

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

30 23 0 0

Parent Meeting Cedarville

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time (Note: this presentation was 
videotaped and then viewed online by at least another 50 parents.)

120 10 0 0

Parent Meeting Engadine
Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

150 99 0 0

Parent Meeting Bay Mills 
Ojibwe Charter

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

55 10 0 0

Parent Meeting JKL Bahweting 
School

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time.

50 16 0 0

0 0 0 0 0 0 0

Parent Meeting Kinross CCSS 
School

Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time

20 8 0 0

Parent Meeting Brimley
Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time

150 30 0 0

Parent Meeting Newberry
Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time

330 200 0 0

Parent Meeting Pickford
Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time

220 117 0 0

Parent Meeting Pickford
Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time

25 20 0 0

EUP Leadership 
Conference

Bay Mills 
Conference 
Center

This is a gathering of school administrators and lead teachers from the 
region. We had a great time of reflecting on grant progress so far, 
discussing what worked and what didn't, and looking toward the future 
next year. Summer professional development offerings for educators 
were advertised. 

100 60 0 0

Day 1 Teacher 
Training EUPISD Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 25 13 0 0

Day 1 Teacher 
Training Brimley Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 22 19 0 0

Day 1 Teacher 
Training

Mackinac 
Island

Introduction to broadband, hopes and fears activity, foundational one 
to one computing philosophy, getting started in one to one computing 12 12 0 0

Day 1 Teacher 
Training Rudyard Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 70 68 0 0

Day 1 Teacher 
Training St Ignace Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 22 22 0 0

Day 1 Teacher 
Training Engadine Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 14 13 0 0

Day 1 Teacher 
Training Ojibwe Charter Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 9 9 0 0

Day 1 Teacher 
Training Pickford Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 18 16 0 0
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Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

Day 1 Teacher 
Training Newberry Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 31 27 0 0

Day 1 Teacher 
Training Sault High Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 90 82 0 0

Day 1 Teacher 
Training DeTour Introduction to broadband, hopes and fears activity, foundational one 

to one computing philosophy, getting started in one to one computing 17 14 0 0

Day 2 Teacher 
Training EUPISD Parent and student communications, cloud computing, web 2.0 tools 

for education, copyright and fair use, future technology 40 38 0 0

Day 2 Teacher 
Training Brimley Parent and student communications, cloud computing, web 2.0 tools 

for education, copyright and fair use, future technology 22 20 0 0

Day 2 Teacher 
Training

Mackinac 
Island

Parent and student communications, cloud computing, web 2.0 tools 
for education, copyright and fair use, future technology 12 12 0 0

Day 2 Teacher 
Training Newberry Parent and student communications, cloud computing, web 2.0 tools 

for education, copyright and fair use, future technology 31 30 0 0

BTOP 
International 
Meeting with 
Merit

EUPISD Joint presentation with Merit Network; introduction to broadband 
technologies and our project 40 6 0 0

BTOP 
International 
Meeting with 
Merit

St. Ignace Joint presentation with Merit Network; introduction to broadband 
technologies and our project 40 5 0 0

BTOP Grant 
Presentation/
Cybersafety

Lake Superior 
State 
University

Introduction to the grant and broadband technologies, question and 
answer time, internet safety 20 5 0 0

Moodle Training 
for Teachers

EUPISD and 
SAMS

Moodle is a learning management system and this training showed 
teachers how to use it. 75 67 0 0

Transition Fair Big Bear Arena
We had a booth (which was actually a room) at the fair and talked 
individually with students, teachers, paraprofessionals, and parents as 
they visited the fair. 

400 400 0 0

Compass 
Odyssey Training EUPISD Training for teachers in how to use a purchased software tool with 

students 35 13 0 0

Google Docs EUPISD Training for teachers in how to use Google Docs, Google Earth, and 
Google Lit Trips with students 10 6 0 0

Facebook EUPISD Training in how to use Facebook as an educational tool and a look at the 
settings and safety in Facebook 20 6 0 0

Ed Tech for 
Beginners EUPISD Basic educational technology concepts for teachers needing a slower 

paced, beginning training 35 17 0 0

Teaching and 
Learning Online EUPISD Teacher training in how to teach in a blended (online and face to face) 

environment 30 11 0 0

Microsoft Office 
2010 EUPISD Teacher training in the features of MS Office 2010 20 6 0 0

Websites and 
Wikis EUPISD Educational uses of these tools 12 8 0 0

Social Studies 
Online Tools EUPISD Various educational websites and tools for use in social studies courses 10 90 0 0

Learning 
Management 
Systems

EUPISD Moodle and options to Moodle as a learning management system - 
benefits and drawbacks of each and how to set up each 10 5 0 0

Google Lit Trips EUPISD Using Google Lit Trips in education 8 4 0 0

Fun and Free 
Resources EUPISD Free online tools and sites that can be used in education 20 23 0 0

Google Sketchup EUPISD Alternatives to PowerPoint - what are they and how do they work 10 6 0 0

Science Online 
Tools EUPISD Various educational websites and tools for use in science education 10 15 0 0
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Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

Open Work Time EUPISD An opportunity for teachers to come in and work on technology 
integration with individualized help available 40 12 0 0

Blogs & Glogs EUPISD How to use these tools in education 15 5 0 0

Online Math 
Games EUPISD Incorporating these in math education 15 11 0 0

Advanced 
Moodle EUPISD

For teachers already using Moodle, this is an opportunity to understand 
more of the features of Moodle and to problem solve any issues the 
teacher may have.

18 9 0 0

Universal Design 
for Learning EUPISD Meeting the needs of various learning styles using technology 40 11 0 0

Podcasting EUPISD Using podcasts in education and creating podcasts for education 20 13 0 0

Music Teacher 
Sites and Share EUPISD Collaborative discussing and sharing about technology in music 

education 15 4 0 0

Tech Integration 
for Elementary 
Teachers

EUPISD
Ideas and management for elementary teachers (supports BTOP 
because some schools ordered netbooks for elementary using district 
funds so kids start with technology earlier)

30 18 0 0

Netbook 
Integration for 
Secondary 
Teachers

EUPISD Ideas and management for secondary teachers 30 4 0 0

Google Earth EUPISD How to use this tool in education 15 7 0 0

BTOP Day 1 Three Lakes 
Academy

Introduction to broadband, hopes and fears activity, foundational one 
to one computing philosophy, getting started in one to one computing 12 11 0 0

BTOP Day 2 Three Lakes 
Academy

Parent and student communications, cloud computing, web 2.0 tools 
for education, copyright and fair use, future technology 12 11 0 0

Prezi and other 
presentation 
tools

EUPISD Alternatives to PowerPoint - what are they and how do they work 10 6 0 0

BTOP Day 2 Rudyard Parent and student communications, cloud computing, web 2.0 tools 
for education, copyright and fair use, future technology 27 25 0 0

Parent Meeting Rudyard
Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time

300 20 0 0

Student 
Distribution 
Meetings

Rudyard

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

350 320 0 0

Facebook 
Community 
Training

Sault Middle 
School What is Facebook? Privacy settings and features 100 9 0 0

Student 
Distribution 
Meetings/Parent 
Meetings

St. Ignace

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

650 496 11 0

Student 
Distribution 
Meeting

Moran

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

10 10 0 0

Parent Meeting Moran
Introduction to the grant, 21st century skills, netbook user expectations, 
internet safety, Lighthouse.net voucher program, home broadband pre-
survey, question and answer time

10 4 0 0

Introduction to 
Moodle EUPISD How to use Moodle as a learning management system for students 40 25 0 0

Computer Basics 
Community 
Event

Three Lakes 
Academy very basic computing and internet use 20 16 0 0
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Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

Student 
Distribution 
Meetings/Parent 
Meetings

Three Lakes 
Academy

Introduction to the grant, netbook user expectations, internet safety, 
Lighthouse voucher program, cloud computing, hand out the netbooks, 
students log in to active directory and the cloud, home broadband pre-
survey

14 14 0 0

Internet Safety 
Community 
Event for Parents

Rudyard Internet Safety for teens, broadband use 100 7 0 0

Cloud Training Cedarville How to use our cloud 105 105 0 0

Cloud Training Brimley How to use our cloud 30 5 0 0

Total: 8,858 5,792 28 0

4b.  Please describe your method for determining the number of households, businesses, and/or (CAIs) subscribing to broadband as a result 
of your SBA programs (600 words or less).

Lighthouse.net, our vendor partner in this project, has provided the new broadband subscriber data. In quarter one of 2011 Lighthouse.
net reported 25 attempts to use the $100 voucher they offer, with only 6 homes that were located in Lighthouse.net's service area. In 
quarter two of 2011 Lighthouse.net reported 28 requests to use the vouchers, 11 of which were within the service area. In quarter 
three of 2011 Lighthouse.net reported that they had 28 requests to use the vouchers and were able to provide service to 11 of those. 
In this past quarter there were 9 requests to use vouchers and 4 of them could be met. In total, we can attribute 32 new residential 
subscribers and 90 new queries for broadband at home. The major broadband providers in our area are Lighthouse.net, AT&T, 
Charter, and CenturyLink. There are also at least eight smaller providers. Lighthouse.net does not currently offer service in all of the 
communities in the grant and they are the only provider willing to share subscription data with us.

4c.  Please provide a narrative explanation if the total number of new subscribers is different from the targets provided in your baseline plan 
(600 words or less).

Our baseline plan was 350 new residential subscribers per quarter, so the 32 new subscribers we can attribute to the project is well 
behind the target we set. I suspect that the original estimate of families that were without broadband at the beginning of the project was 
higher than the actual number. Also, it's interesting that 65% of the requests to use the vouchers so far (58 out of 90 total requests) 
could not get broadband service with Lighthouse.net. Hopefully these families pursued service through other providers.  
The new business subscriber target in our baseline plan has also not been met. The target was based on developing entrepreneurs 
from our community training sessions. Those business/entrepreneurship sessions have not started, but will be a focus of the next few 
quarters of the grant. 
4d.  Please provide the number of households and the number of businesses and CAIs receiving discounted broadband service as result of 
BTOP funds.

  Households:  0   Businesses and CAIs : 0

Project Indicators  (Next Quarter)

1.  Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).
Training Sessions:   
The series of financial seminars for two of our larger communities will begin in January. The series will run for four consecutive 
Tuesday nights. The topics will be budgeting/debt reduction, financing college, free credit reports, and identity scams. The 
presentations will be provided by local bankers and an iPad will be raffled to draw people in. The basic computing workshops will 
continue. We also have some Cyber Safety Initiative presentations planned for next quarter. 
 
Increasing Residential and Business Broadband Subscribership: 
We will continue to promote broadband technology during our community training sessions and hope to begin planning of a series of 
workshops about starting an online business.
2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write 
"0" in the second column if your project does not include this activity.  If you provided additional milestones in your baseline report, please 
insert them at the bottom of the table.  Figures should be reported cumulatively from award inception to the end of the next reporting 
quarter.  Please provide a narrative description if the planned percent complete is different from the target provided in your baseline plan 
(300 words or less).

Milestone
Percent 

Complete
Narrative (describe reasons for any variance from baseline plan or any 

other relevant information)
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2.a.  Overall Project 79
We are still a little behind our original baseline plan and will not catch up 
completely next quarter, but should catch up over the next three quarters and 
be spent down to about 90 percent complete by the end of year two.

2.b.  Equipment Purchases - Milestone Data Not Required

2.c.  Awareness Campaigns - Milestone Data Not Required

2.d.  Outreach Activities - Milestone Data Not Required

2.e.  Training Programs - Milestone Data Not Required

2.f.  Other (please specify): - Milestone Data Not Required

3.  Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project 
milestones listed above.  In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful  
(600 words or less).
We are addressing the low attendance at community outreach events in two ways. First by trying other methods of advertising 
including the raffle of an iPad. Also, we plan to hire a community outreach planner position to add someone with marketing experience 
to the team. This new position is really taking over some of the project director's duty and is possible because the project director has 
been hired to teach some classes at the local university, which will take a percentage of her time away from BTOP and allow the new 
person to come on board.
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Sustainable Broadband Adoption Budget Execution Details

Activity Based Expenditures  (Sustainable Broadband Adoption)

1.  Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter),  and 
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both 
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and 
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.  

Budget for Entire Project      
  Actuals from Project Inception 

through End of Current Reporting 
Period

Anticipated Actuals from Project 
Inception through End of Next 

Reporting Period

Cost 
Classification

Total Cost 
(plan)

Matching 
Funds 
(plan)

Federal 
Funds 
(plan)

Total 
Cost

Matching 
Funds

Federal 
Funds

Total 
Costs

Matching 
Funds

Federal 
Funds

a. Personnel  $604,650  $235,050  $369,600  $211,882  $87,917  $123,965  $281,000  $100,000  $181,000 

b. Fringe Benefits  $375,059  $84,660  $290,399  $101,351  $31,346  $70,005  $138,000  $40,000  $98,000 

c. Travel  $75,000  $15,000  $60,000  $28,879  $6,801  $22,078  $33,000  $8,000  $25,000 

d. Equipment  $2,827,440  $565,488  $2,261,952  $2,715,308  $463,552  $2,251,756  $2,758,000  $497,000  $2,261,000 

e. Supplies  $28,515  $6,975  $21,540  $2,501  $899  $1,602  $3,200  $1,200  $2,000 

f. Contractual  $0  $0  $0  $0  $0  $0  $0  $0  $0 

g. Construction  $0  $0  $0  $0  $0  $0  $0  $0  $0 

h. Other  $48,420  $38,564  $9,856  $43,302  $43,198  $104  $44,400  $44,000  $400 

i. Total Direct 
Charges (sum 
of a  through h)  $3,959,084  $945,737  $3,013,347  $3,103,223  $633,713  $2,469,510  $3,257,600  $690,200  $2,567,400 

j. Indirect 
Charges  $481,860  $330,000  $151,860  $243,094  $143,094  $100,000  $250,000  $150,000  $100,000 

k. TOTALS (sum 
of i and j)

 $4,440,944  $1,275,737  $3,165,207  $3,346,317  $776,807  $2,569,510  $3,507,600  $840,200  $2,667,400 
2.  Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the 
reporting period.

a. Application Budget Program Income:  $0 b. Program Income to Date:  $0 


