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State Broadband Data & Development Grant Program Quarterly Progress Report
Q2-2014 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

[bookmark: _GoBack]2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Finalize Strategic Plan, Year 4, Quarter 2 (Apr 1-Jun 30, 2013) Milestone,  In Progress
In 2nd quarter 2014 the Regional Project Area Plan metrics continue to be tweaked to better facilaite the work plan recommendation and objectives. The statewide Strategic Plan will be updated to incorporate the metric adjustments and finalized in Q3 2014.
· Continue Promotion of Broadband through Outreach, Marketing and Education, Year 5, Quarter 2 (Apr 1-Jun 30, 2014) Milestone, Complete 
OBOD continued on-going rollout and maintenance of outreach/marketing/education including:
· Continued dissemination of the OBOD brochure; please visit www.broadband.ky.gov for brochure 
· Continued updated web presentation of the series of static broadband maps 
(see 14Q2_Project_Attachment_Questions_2_and_4_Data Collection_KY.docx) illustrating various coverages including:
Unserved Areas at various MADS
Coverage Areas at various MADS and Transfer Technologies
LTE Coverage
Community Anchor Institutions
· Continued maintenance of the OBOD Central Repository
· Continue Technical Assistance to Regional Project Area Work Groups, Year 5, Quarter 2 (Apr 1-Jun 30, 2014) Milestone, Complete
The Commonwealth Broadband Innovation Team (C-BIT); consisiting of the OBOD, Council on Postsecondary Education (CPE), Michael Baker, Eastern Kentucky University (EKU), Morehead State University (MoSU) and Murray State University (MuSU); continued with regularly scheduled conference web meetings. The OBOD uses these meetings to provide guidance and assistance to the C-BITS team on the deployment of a 3 Regional Project Area Plans. 
Through OBOD leadership and support of broadband projects at the local/regional level, Q2 accomplishments include:
· The opening of two  IAC/eLearning centers in the KY West Region project area
· The successful distribution of computer/hardware equipment to Murray State University, for installation and implementation to current and future IAC/eLearning centers in the KY West Region project area
· Regular/ongoing small business engagement by Morehead State University and Nornthern Kentucky Universty’s project teams in Mt/Sterling, Maysville and Morehead project areas – working with small businesses in the region to assist them in utilizing broadband more effectively for their businesses
· Completion of Eastern Kentucky University’s engagement and information-gathering efforts with local government in the East Region project area – assessing current uses of broadband for eGovernment among the smaller municipal and county government community, and advising and consulting with select communities on the options and issues they need to consider when  implementing eGovernment technologies in local government.

· Finalize and execute contract with contractor to assist with continued tactical plan deployment of selected Regional Project Area Broadband Plans, Year 5, Quarter 2 (Apr 1-Jun 30, 2014) Milestone,  Complete 
The OBOD executed  contracts extensions with the CPE, Morehead State University (MoSU) and Murray State University (MuSU) for tactical development and deployment of Regional Project Area Broadband Plans. MoSU is deploying the Northeast Plan and MuSU the West Plan. CPE continues to oversee the deployment of the Regional Project Area Plans.


· Work in conjunction with the State Legislature to improve Broadband, Year 5, Quarter 2 (Apr 1-Jun 30, 2014) Milestone, Complete
The OBOD continues on-going work with the State legislature to support initiatives to improve infrastructure, open ROW's, etc
· Ongoing Statewide Provider Meeting Activity, Year 5, Quarter 1 (Jan 1-Mar 31, 2014) Milestone, Complete
Regular communications were mainatned with the broadband service provider associations and various providers in Q2. Started planning for Q3 workshops to present an update on broadband in the Commonwealth, detailed maps on current gaps at the regional/local level, updates/Q&A on the Commonwealth’s Dark Fiber Project, regional broadband projects and business opportunities for providers andfFuture data development/mapping.



4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

The map below illustrates the three Planning Regions in the Commonwealth of Kentucky where deployment of the Regional Project Area Broadband Plans continued through Q2.
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The maps below illustrate the specific Project Areas and Objectives for each of the three Planning Regions selected for deployment this quarter:





[image: ]   West Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Improved Public Access through Internet Access Centers and Hot Spots







West Region Project - Murray State University Second Quarter Report 2014:

Second  Quarter Progress:
The Murray State University (MSU) team spent most of the second quarter expanding on the developments of the first quarter which focused mostly on implementation of the West Region initiatives including three Objectives: Build Local and Regional Leadership, Enable Broadband Availability, and Improve Internet Access.  In addition, the team expanded the leadership team structure and held several meetings, developed strategies for implementation and accomplished all of the initial goals for the second quarter.

One individual was added to the MSU internal support team, Randall Winchester. Randall was hired on May 14, 2014 as the Technical Support Administrator. His main responsibility is to oversee the setup and installation of the free desk-top and lap-top computers from the state, while working with the site administrators to trouble shoot any network issues. He was hired part-time, but will go full-time July 1.  Randall along with Michael Ramage, Associate Director of the Center for Telecommunication System Management; Gina Winchester, Executive Director of Regional Outreach; and Jonathan Baskin, Administrative Assistant for Regional Outreach are meeting on a regular basis. Together with the Commonwealth’s Office of Broadband Outreach and Development (OBOD) this group held regular conference calls during the first quarter every other Friday morning to discuss developments of the implementation of the West Region Broadband Outreach plan. 

West Region Project -Murray State University  Second Quarter Report 2014: (CONT.)
During the second quarter, several meetings as well as conference calls were held with potential broadband providers in the region.  The first meeting which included representatives from Paducah Power and Muni Net, was held on May 6, 2014.  Jonathan and Gina met in person with John Humphries and David Clark to discuss possible expansion of their broadband dark fiber service to Fulton County.  Unfortunately, the cost of that project exceeds the grand total of the grant and therefore was cost prohibitive. The second meeting was held on May 8 in Princeton with John Humphries and Shea Hughes to determine if a location was suitable for an E-Learning Center in Caldwell Co.  but none was found.  Jonathan also spoke with representative from AT&T as well as Ken-Ten Wireless to set up contacts for the two sites in Fulton County.  Work will continue on developing regional broadband availability and expansion as we work our way up the river to the other three counties.
In addition to meeting with providers, the MSU lead team made several visits to the region to discuss with stakeholders the logistics of placement of the computers for the E-Learning Centers and to develop a list of existing resources as well as needs for the grant.  On Tuesday, June 17 the first two official sites were opened in Fulton County and a ribbon cutting ceremony conducted to advertise the centers to the public.  Representatives from OBOD, CPE, MSU as well as local and county officials were in attendance. A total of 20 computers were placed in two different cities. A highlight of the day occurred in Fulton City, when the first site was opened at the Public Library, as community members were waiting in line to use the computers.  Within 15 minutes of the opening, one of the residents had completed a job application online.  
Plans are now underway to market the E-Learning Centers in Fulton County. Signs have been ordered for both inside and outside of the two current locations open.  Also, postcard are being printed to be mailed to all residents in the county and to be placed in public service locations. Three press releases to local newspapers have been published.  
The next E-Learning Center plans to be opened on August 1, 2014 in Hickman County at the Senior Citizens Center in Clinton, KY.  Work has been done on securing the site as well as getting the electrical upgraded, broadband established and furnishings ordered.  The goal is to get the remaining two county sites open by the end of August.  
Work has also begun on developing e-learning modules to be used at the sites to track and monitor broadband usage and educational impact.  


West Region Project-Murray State University  Second Quarter Report 2014: (CONT.)
Thus far, the only funds expended from the grant have been for travel to the region by the MSU Lead team, the cost of shipment to FedEx for delivery of the computers, broadband contracts for the two open cites, and material cost. 
Challenges and Successes
Our successes include: continued support of stakeholders in the region to partner with us on the grant and support the centers.  Good collaboration with local officials and leaders to support the work and provide flexibility to the initiative. Excellent stewardship of the funds through discounts and community resources. 
Our challenges include: Limited broadband providers in the region. Geographic challenges in meeting with stakeholders including location and weather conditions.  Time constraints in traveling to and from the sites. 
See Attached News Release and Pictures
http://murrayledger.com/news/computer-learning-center-at-housing-authority-back-to-regular-hours/article_4ec3d10a-d660-11e3-8d6f-001a4bcf887a.html#.U2u6UiTKbV8.email
http://murraystate.net/msutoday/msu-partners-to-provide-internet-access/
http://murraystate.info/newsletter/?p=6675
http://www.murraystate.edu/headermenu/administration/Outreach/WestKentuckyBroadbandProject.aspx
Fulton, Ky. – Free public access to computers with broadband internet service just became a reality in Fulton County, Kentucky. Two West Kentucky Broadband eLearning Centers – one at the Fulton County Public Library in Fulton and one at the National Guard Armory in Hickman – opened June 17th after much planning and anticipation. The eLearning Centers allow residents to take advantage of all the benefits that come with broadband access and are completely free to use. Eventually, the centers will offer classes on topics ranging from basic computer use to job skills training. 



Murray State University (West Region Project) Second Quarter Report 2014: (CONT.)
[image: C:\Users\robin.proctor\Desktop\_DSC7592.jpg]
Fulton County Judge Executive David Gallagher with the ribbon cutting honor to 
Officially  open the  eLearning Center at the National Guard Armory in Hickman.

[image: https://projects.mbakercorp.com/kysbi/Shared%20Documents/CPE%20-%20EKU%20-%20MoSU%20-%20MuSU%20--%20Work%20Folders/West%20%20-%20%20MuSU/Site%20Pictures/Fulton%20Co%20Grand%20Opening/Fulton%20Co%20Opening%20(17).JPG]
Opening day at Fulton County Public Library in Fulton, KY, June 17th, 2014
[image: ]Northeast Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Small Business Utilization
3. Competitive Broadband in Industrial Parks and Commercial Clusters
















Northeast Region Project -Morehead State University Second Quarter Report 2014:

During the 2nd quarter of the NTIA broadband grant the MSU Digital Leadership Project logged more than 1,000 professional consulting hours to area non-profits and businesses.  Projects included web development, coding, app development, graphic design, instruction in social media, instruction in e-commerce, and, most impressively, satellite design and development.  These interns are working with some of the most impressive IT companies in the regions.  These area small businesses and non-profits that the interns are assisting are working in fields such as a funding for cancer research, micro-satellites for outer-space, web site development for area businesses and more.   Thanks to the support of the NTIA grant, we are making these companies stronger on a daily basis, and in the process we are providing these students with a practical education they can’t receive in a classroom setting.  

The past quarter we established our regional lead body.  This quarter, we held a single meeting with that group on May 29.  The bulk of our work was through a number of smaller working groups in Montgomery County, Rowan County, Lawrence County, and Lewis County.  These groups give the individual interns and ensure their focus is on standing up regional businesses.  


We continue looking for additional funding sources and have discussed the potential of working with AT&T.  We have also entered into discussions with Bill Bates and OBOD about a model that would provide ongoing support for this initiative after the grant expires.
Northeast Region Project -Morehead State University Second Quarter Report 2014: (CONT)

One of our biggest challenges has been intern education.  We had initially planned to hold a series of classes to educate them in areas they had not been taught in college.  Inclement weather and the difficulty of managing multiple schedules necessitated a different approach.  We assigned these students the task of reading readily available web tutorials and of learning as they went.  This approach worked extremely well and we are planning to continue it. To date, the interns have received training, education, and web tutorials in Web Design PHP, SQL, Wordpress, HTML, Ruby, .NET, C, and PERL.  

One of the more interesting projects was an intern-led workshop in May for Young Professionals of East Kentucky that advised them in social media, web media.

The Digital Leadership Project assisted the Morehead State University Space Science Center conduct a one day conference on the space economy, a strong focus of which was improved use of the web.  Subjects discussed included Bitcoin and satellite internet.  Now, they are in the process of organizing our annual conference for the fall.   

The project also worked to leverage better provider participation.  This remains a challenge simply due to the difficulty of getting the providers to see the benefit of “up-selling” their services.  We continue to discuss a model that will address this challenge.
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    East Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Online Local Government










East Region Project – Eastern Kentucky University  Second Quarter Report 2014:
Please see attachments:
 14Q2_EAST_Region_Attachment_Report_KY.pdf
14Q2_EAST_Region_Executive Summary of Services and Cost of E-Government Providers_KY.pdf
14Q2_EAST_Region_Executive Summary of the Website Assessment of Local Governments in the East Region_KY.pdf


Please see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 
About us
Community Anchor Institution Survey 
News and Publications
Maps
Reports and Presentations
Regional Planning
DEi Information
eLearning
Request broadband in your area
Resources
Broadband Speed Test 
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