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Q2-2013 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

[bookmark: _GoBack]2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Develop/Implement Metrics to assess progress toward goals, Year 3, Quarter 3 (July 1-Sept 30, 2012), milestone met
Regional Project Area Work Plans include metrics to measure progress against plan objectives and recommendations. The metrics, as will the means of measurement, for each of the Project Areas, are based on the broadband profiles and scope of work parameters. Two of the five broadband plans were finalized in March and the remaining three in April 2013. The final  broadband plans include the finalized metrics.
· Finalize Strategic Plan, Year 3, Quarter 3 (Jul 1-Sept 30, 2012), milestone initiated
The draft statewide Strategic Plan framework was updated to incorporate the regional Project Area Work Plan objectives and recommendations, along with metrics to measure progress against those objectives and recommendations. Finalization of the strategic plan is pending delivery and NTIA acceptance of an amendment to the Commonwealth’s SBI Project Plan Milestones for Technical Assistance planned to be submitted to the NTIA in Quarter 3, 2013. 
· Continue Promotion of Broadband through Outreach, Marketing and Education, Year 4, Quarter 2 (Apr 1-Jun 30, 2013), milestone met
The final two of five Best Practice (eLearning) Modules have been deployed through a web portal on the OBOD central repository. The modules inform and support Regional Project Area Campaigns aimed at improving utilization. The five deployed modules include:
1. The CLOUD
2. Teleworking
3. Privacy and Security
4. Local e-Government
5. Rural Last Mile for Local Government

Regional plans developed by other subcontractors were distributed to all stakeholder groups. Stakeholder engagement and recruitment remains a key component of outreach. 
The Area Development District Project Manager presented on the benefits of broadband to the Buffalo Trace Area Development District Board of Directors May 21, 2013. This presentation generated interest in several county officials, which may result in future broadband availability projects in that ADD. 
The Area Development District Project Manager also presented briefly to the Gateway Area Development District Board of Directors regarding potential broadband projects. She welcomed and encouraged any officials to contact her for more information about starting a project. 
In addition, the Area Development District Project Manager demonstrated the Commonwealth’s broadband map to a workforce committee in Monroe County on April 24, 2013. The Project Manager was also called upon to convene several service providers at the committee’s next meeting on May 29, 2013. In the committee’s work, the Project Manager also promoted the use of the Commonwealth’s Speed Test over other speed tests to ensure the continued collection of data for the Commonwealth’s efforts. The committee continues to call upon the Project Manager for guidance on closing availability gaps. 
The Area Development District Project Manager also facilitated several discussions with Internet Service Provider Windstream and area development districts to troubleshoot some availability issues and package offerings. This served to forge some relationships with the provider and the area development district staff, assist the planning process by sharing Windstream’s plans for future build-out in specific areas, and identify and begin solving reported issues from customers and would-be customers.
The Area Development District Project Manager was also called upon in an advisory capacity to assist Caldwell and Lyon Counties with broadband expansion efforts. The Project Manager assisted by helping county officials determine various options for their network and by explaining terminology from proposals.

4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

The map below illustrates the five Planning Regions in the Commonwealth of Kentucky.
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The maps below illustrate the specific Project Areas and Objectives for each Planning Region,  all of which were all finalized this quarter:
[image: ]   West Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Improved Public Access through Internet Access Centers and Hot Spots







[image: ]Central Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Teleworking






[image: ]North Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Nationally Competitive Broadband for Commercial Enterprises along the I-71 Corridor
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Northeast Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Small Business Utilization
3. Competitive Broadband in Industrial Parks and Commercial Clusters
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    East Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Online Local Government








The illustration below shows the Rural Development e-Learning Module, one of the two (of five) Best Practice Modules deployed in second quarters 2013.
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Please see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 

About us
Community Anchor Institution Survey 
News and Publications
Maps
Reports and Presentations
Regional Planning
DEi Information
eLearning
Request broadband in your area
Resources
Broadband Speed Test 


The Area Development Districts held monthly e-meetings assisting with the planning process and the development of other subcontractor-developed project materials. This exercise serves to connect the Commonwealth with the regional planning team efforts. 
The Area Development District Project Manager met with various potential funding agencies throughout the quarter to establish relationships and explore different options and criteria for funding projects. Agencies included: Economic Development Administration, USDA Rural Development, and the Kentucky Department for Local Government, among others.  Applicable funding opportunities were passed to the relevant working groups for exploration.
All area development district working groups have also met, either virtually or in person, to discuss and begin developing a tactical plan to be presented to the stakeholder groups in the fiscal year’s first quarter meeting. The outcome of this meeting will be presented to the OBOD for approval in the following quarter. All working groups have finalized stakeholder lists for the upcoming fiscal year. 

West Region:
Project Plan: Increased Public Access
Leadership from the West Region working group worked with the Area Development District Project Manager on identifying potential funding sources for projects that might come out of the tactical plan. This was done through one face-to-face meeting and ongoing email communications. 
Central Region:
Project Plan:  Increased Teleworking Opportunities
The Central Region team met in Elizabethtown to discuss potential funding opportunities for their project. Individuals from this group also met with various potential funding agencies before and after this meeting, including representatives from the Kentucky Department of Local Government and the Economic Development Administration to determine feasibility of the project funding.  The ADD working group will present several options to the stakeholder group to pursue at the next stakeholder meeting. 
The Central Region also met with various Internet Service Providers to explore alternative packages for teleworking individuals in the region. At one meeting in Monroe County, the Commonwealth’s state broadband map was demonstrated by the Area Development District Project Manager. 
North Region:
Project Plan: Commercial Availability along I-71 Corridor 
The North Region working group met with leadership at the USDA Rural Development branch in Lexington to learn about various funding strategies for the project area. Several options were identified that will be discussed with the stakeholder group in the following quarter. 
Northeast Region:
Project Plan: Small/Medium Business Utilization
Working Group members have been encouraged by the Area Development District Project Manager to continue pursuing possible broadband solutions and identify potential projects that could be funded through sources other than the Commonwealth. 
East Region:
Project Plan: Increase E-gov Services
The East Region worked to investigate funding needs for e-gov projects and began seeking buy-in from local governments. One city within the project area began e-billing for the first time and is currently offering that service for city utilities. The working group, with the stakeholder group, will determine strategies to expand e-gov services throughout the project area in the following quarters. 


Franklin County Broadband Task Force – This project continues to move forward rather quickly.  The OBOD Office was asked to head up this group by County Judge Executive Ted Collins.  The mission of this group is to provide affordable broadband to all of Franklin County.  Currently the Northern portion of Franklin County has limited options of broadband.  
 Since our initial meeting in January 2013,  we have brought in 2 Fixed Wireless providers (Shelby Broadband and ClearLinc) and the local wire provider (FEWPB).  John Higginbotham from FEWPB volunteered a report of all of the Franklin County addresses that were NOT served by FEWPB.  We shared this with the group and the 2 Wireless providers Shelby Broadband has been aggressively installing equipment on several water towers in the Northern part of Franklin County and the Southern part of Shelby County.
Kentucky Society of Professional Engineers Conference – April 11th – OBOD presented with Bob Lois from Michael Baker Inc. (Mapping & Technical Assistance vendor)  in Louisville, Kentucky on “Moving Forward into the 21st Century – Expanding Kentucky’s Broadband Infrastructure and Utilization”.  We had 1 hour to share the story of broadband in Kentucky and our session was well attended (20-25 attendees).  After our presentation attendees stayed around for an additional 20-30 minutes asking questions and wanting to know more about Kentucky’s statistics and struggles.
Digital Government Summit presentation – “The New Economy – Haves and Have Nots” .  This was a joint presentation with University of Kentucky, Council on Post Secondary Education, University of Louisville and Excalibur Integrated Systems (Tennessee).  OBOD’s portion of the presentation shared the population layout of Kentucky along with the current struggles of our land, people and technology.  This session was very well attended (40-50 attendees) with standing room only.  Our office also made some great contacts before and after this session.  This is the second time we have been asked to speak at this event.
 Community Action Kentucky (CAK) Partnership – April 17th - This partnership continues to be a great success that reaches outside of the Golden Triangle (Lexington, Louisville, Northern KY).  Our most recent kickoff was in Sandy Hook, Kentucky where Commonwealth Office of Technology (COT) donated 3 machines to the local CAK Office.  Both Floor Leader Rocky Adkins and Senator Walter Blevins were both in attendance.  Next installment will be in the Bowling Green area – details TBD.  This installment will bring our donation to over 60 Computers installed across the state and on track to have over 100 installed by the year end.
State Broadband Initiative (SBI)Workshop & Schools, Health & Libraries Broadband (SHLB) Conference May 1st  - 3rd  , 2013: Dana Case and Robin Proctor attended the State Broadband Initiative (SBI) Grantee Workshop in Washington, DC. Forty-Eight states were represented. Breakout sessions included discussion on Broadband Mapping, Planning, & Sustainability. Each state discussed best practices and how the Broadband initiatives in their respective states were successful and un-successful.  
May 2nd, and 3rd, 2013: Dana & Robin attended the Schools, Health, & Libraries Broadband Coalition (SHLB) Conference in Washington, DC. The SHLB Coalition was designed to improve broadband capabilities in schools, libraries, health care providers and other community anchor institutions. For two days the conference held breakout sessions with expert panels discussing almost all aspects of improving broadband around the world. Robin and Dana attended sessions on Successful State Broadband Planning Initiatives, Policy’s on Rural Healthcare Reforms, the FCC Healthcare Connect Funding – Forming a Consortium, and many others revolving around what our Commonwealth hopes to achieve from the SBI Grantee Funding. 
Lessons Learned: With the up-coming Tele-Health & Healthcare Connect Fund initiative in KY, we felt it important to be ahead of the initiative by understanding from the beginning how the funding is managed and how the Commonwealth can benefit from the use of these funds. This is a great program with substantial benefits for our state beginning January 2014.
 FirstNet – First Responders Broadband Network Conference in Washington DC – May 14th This was FirstNet’s outreach designed to solicit input from attendees to help in the design of a public safety-grade next-generation wireless network that meets the specific communications requirements of police, firefighters and emergency medical services personnel in their respective jurisdictions.
Our goal is to deliver high-speed data services to millions of public safety users to help them save more lives, solve crimes faster and keep our communities safer.  This was the first of six meetings for FirstNet and Kentucky was one of nine entities represented.  During this time we shared status of our KEWS Network, Broadband issues, population status, diverse geography, and special events scheduling (Derby, Thunder, Keeneland, Collegiate ballgames etc).
The first day consisted of an update on FirstNet progress, an interactive session on network development and multiple facilitated discussions between participants and FirstNet. Also scheduled were breakout sessions for stakeholders, discussions between registrants and FirstNet, breakouts on specific challenges of implementing the public-safety broadband network and group peer-to-peer exchanges.
OBOD’s Executive Director, Brian Kiser, attended this event.  Our office looks forward to teaming with Kentucky State Police (KSP), Kentucky Emergency Warning System (KEWS), Commonwealth Office of Technology (COT), Kentucky Sheriffs and Firefighters in continuation of this project.
Partnership with Council on Postsecondary Education (CPE) – May and June  – The OBOD team had discussions this quarter with Al Lind (CPE) & the Regional Stewardship Teams to identify common ground and explore opportunities for the Office of Broadband and the Unviersity Regional Stewardship Programs to work together to achieve shared objectives.   Our office is excited to work collaborative with this agency and assist with the stewardship activities of the postsecondary institutions.  More discussions to follow.  
Regional Stewardship Purpose - The Regional Stewardship Program promotes regional
and statewide economic development, livable communities, social inclusion, creative
governance, and civic participation through public engagement activities initiated by
comprehensive university faculty and staff. Its purpose is to link the resources and
knowledge of our universities to the needs and challenges of their respective regions.
http://cpe.ky.gov/policies/budget/reg_steward_program

AT&T Meeting – May 22nd – AT&T requested a meeting with the OBOD office.  Met with Tony Taylor (AT&T) Executive Director External & Legisltive Affairs to introduce the new Legislative Liaison – Brad McClean.  Since the failure of SB88 (Telecommunications Modernization) AT&T is reorganizing their Kentucky Office.  Brad McClean is replacing Amy Scarborough and Mary Pat Regan is transitioning into another job within AT&T.  Brad and Tony both want to proactively communicate before and during session.  
Met with Kevin Riecke from Kentucky Alliance for Radio and Television (KART) – May 28th - OBOD is researching the idea of employing a radio awareness outreach campaign in the Golden Triangle (Lexington, Louisville, Northern Kentucky) where broadband is readily available.  We are focusing on the Golden Triangle due to the fact that we want to make this population aware of the positive effects of broadband (educational opportunities, employment, health care, research, governmental services etc). Mr. Riecke expressed that they have access to over 300 radio stations across the Commonwealth to help us with this endeavor.  We are currently working out details for quote.  
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