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State Broadband Data & Development Grant Program Quarterly Progress Report
Q1-2013 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

[bookmark: _GoBack]2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Continue Development of Local/Regional Planning Networks, Year 3, Quarter 1 (Jan 1-Mar 31, 2012),  milestone met
Continued teleconference calls of the Project Area Working Groups and conducted workshops in each region for development of a draft Broadband Plan by the OBOD planning subcontractor. 
The Kentucky Area Development Districts hosted five (5) Final Project Area Workshops in February 2013 across the state. These workshops engaged stakeholders at all levels and from various industries, including but not limited to: private and public sectors involved in education, public administration, economic development, broadband service providers, non-profits, and small business development/entrepreneurial support. 
Outcomes of this workshop were vetting regional goals established during the October 2012 meeting, including adjustment of the lowest speed map display to 3 Mbps download to facilitate planning for competitive broadband closer to the National Broadband Plan’s goal of achieving 4 Mbps download/1 Mbps upload for all households and businesses. Objectives and recommendations are specific to each of the five (5) regional project areas identified by the Area Development Districts and approved by the Commonwealth. 
The five regions are all addressing availability through initiating conversations with providers. In addition, the regions are creating networks that will enable them to problem solve in the areas of: education, teleworking/telecommuting, economic development/job creation, small business management and entrepreneurship, and local e-government processes. Stakeholder recruitment continues and will be an integral part in the tactical plan for project implementation. 
The Area Development Districts have continued to network with locally-based ISPs that may be able to provide local solutions. This forging of public and private partnerships will likely facilitate future planning and growth in the area. 
The Area Development Districts have also held monthly e-meetings assisting with the planning process and the development of other subcontractor-developed project materials. Through this exercise, the Area Development Districts have provided various local resources to the project team, including potential funding sources for projects, lists of relevant community stakeholders, and various local perspectives and ideas for progress in local broadband. 

· Develop/Implement Metrics to assess progress toward goals, Year 3, Quarter 3 (July 1-Sept 30, 2012), milestone initiated
Regional Project Area Work Plans include metrics to measure progress against plan objectives and recommendations. The metrics, as will the means of measurement, for each of the Project Areas, are based on the broadband profiles and scope of work parameters. Two of the five broadband plans were finalized in March and the remaining three will be finalized in April 2013, at which time the metrics will be finalized.
· Finalize Strategic Plan, Year 3, Quarter 3 (Jul 1-Sept 30, 2012), milestone initiated
The draft statewide Strategic Plan framework will be updated to incorporate the regional Project Area Work Plan objectives and recommendations, along with metrics to measure progress against those objectives and recommendations. Two of the five broadband plans were finalized in March and the remaining three will be finalized in April 2013, at which time the Strategic Plan will be finalized.
· Begin Coordination and Identification of Opportunities for Long-Term Funding, Year 3, Quarter 4 (Oct 1-Dec 31, 2012), milestone met
February 2013, workshops were conducted in five planning regions across the Commonwealth to finalize broadband plans for project areas in each region. Included in those plans is an inventory of financial resources available to stakeholders undertaking recommended activities. Two of the five broadband plans were finalized in March and the remaining three will be finalized in April 2013.
· Review Measurement of Success based on Goals and Objectives, Year 3, Quarter 4 (Oct 1-Dec 31, 2012), milestone met
Draft Broadband Plans were presented to stakeholders at Final Project Area workshops in each region at the end of February 2013, for discussion, amendment and adoption. One key component of the final plans is the metrics to measure progress against plan objectives and recommendations. The metrics are based upon the broadband profiles and scope of work parameters previously developed at regional workshops. Two of the five broadband plans were finalized in March and the remaining three were finalized in April 2013, at the time of this reporting.
· Continue Previous Promotion Efforts of Broadband through Outreach, Marketing and Education, Year 4, Quarter 1 (Jan 1-Mar 31, 2013), milestone met
[image: ]Three of five Best Practice (eLearning) Modules have been deployed through a web portal on the OBOD central repository. The modules inform and support Regional Project Area Campaigns aimed at improving utilization. Deployed modules include:
1. The CLOUD
2. Teleworking
3. Privacy and Security
The final two Modules will be deployed in Q2-2013 and include:
4. Local e-Government
5. Rural Last Mile for Local Government
Development of a Community Anchor Institution Portal also accessed from the Broadband KY central repository is nearly complete. This simple survey will replace the initial, more in-depth password protected survey initially deployed that achieved only minimal participation. It is anticipated that this brief, easy to complete survey, requiring no login credentials and accessed directly from the Broadband KY website will attract more CAI participation. Users will also be asked to complete a Speed Test, which will auto-populate the results directly into the survey. Deployment of this portal is planned for April 2013.
The Central Repository is periodically updated and provides access to various tools, maps, reports, publications and meeting documentation offering important broadband information as well as program transparency to the general public. www.broadband.ky.gov	


· Begin Promotion of Broadband through Local Government Outreach, Year 4, Quarter 1 (Jan 1-Mar 31, 2013), milestone met
For the broadband plan development, the regional stakeholders recruited for the workshops and planning process included local government entities. Led by the Area Development Districts (ADD), the OBOD and our planning subcontractor, the stakeholders local knowledge was instrumental in identifying strategies to encourage and promote broadband access, adoption and meaningful utilization. The stakeholders were also introduced to the various tools, maps, reports, publications and other documentation available on the central repository  (www.broadband.ky.gov) to make informed planning decisions and aid with the tactical deployment of the regional broadband plans.
4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.

The map below illustrates the five Planning Regions in the Commonwealth of Kentucky.
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The maps below illustrate the specific Project Areas and Objectives for each Planning Region:
[image: ]   West Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Improved Public Access through Internet Access Centers and Hot Spots
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Central Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Teleworking
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North Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Nationally Competitive Broadband for Commercial Enterprises along the I-71 Corridor







[image: ]Northeast Region
Project Area Objectives
1. Leadership and Institutional Capacity
2. Small Business Utilization
3. Competitive Broadband in Industrial Parks and Commercial Clusters
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    East Region Project Area Objectives
1. Leadership and Institutional Capacity
2. Rural Residential Availability
3. Online Local Government


















The illustration below shows the Online Security and Privacy e-Learning Module, one of the five Best Practice Modules in development for deployment in first and second quarters 2013.
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Please see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 
About us
Community Anchor Institution Survey 
News and Publications
Maps
Reports and Presentations
Regional Planning
DEi Information
eLearning
Request broadband in your area
Resources
Broadband Speed Test 



Franklin County Broadband Task Force – January 2013, Executive Director of the Office of Broadband Outreach & Development (OBOD), Brian Kiser, testified to the Franklin County Fiscal Court regarding the Broadband status in the County.  Motion was made/carried to create a Franklin County Broadband Task Force to solve broadband access problems in Franklin County.  Attendees include Franklin County Economic Development, Department of Education, Constables, Frankfort Plant Board (Electric, Water, Cable-Telecom), and the OBOD.  The first meeting held in January 2013 discussed broadband coverage, and Brian Kiser, Executive Director of OBOD, provided detailed broadband mapping for the County, Frankfort Plant Board provided areas that are not served. In March 2013, local broadband providers (fixed-wireless) were invited to discuss access problems and suggest solutions.  The Frankfort County Task Force members plan to work with the fixed-wireless providers to help solve broadband access in un-served areas in Frankfort, KY.  

[image: ]
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Online Security and Privacy: eLearning Module

This website is designed for small to medium businesses who want to benefit from online business activities. This particular module
explores Online Security and Privacy and their importance in business success.

Is this site for me? If you own, or are part of a small to medium size (1-50+ employees) business (SMB) in Kentucky, then this site was
made with you in mind! This site is designed to serve as a guide to businesses that: (1) have litle to no security or privacy policies in place
nd want an easv wav to e started: or (2) have an understandina of hasic securitv and privacy and want to know more ahout snecific
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