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Q4-2012 PPR Questions 2 and 4 Supplemental Answers – Technical Assistance Project

2.	Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
· Finalize and execute contract with vendor to execute expanded data collection on adoption statistics and manage web-based collaborative network (repository), Year 2, Quarter 3 (Jul 1-Sep 30, 2011) milestone met
2nd contract amendment was executed in April 2012 with Michael Baker Inc
· Begin Implementation/Initiation of Regional Network, Year 2, Quarter 4 (Oct 1-Dec 31, 2011), milestone met
Regional Profiles were delivered on Friday, September 21, 2012 to each Regional Project Area working group, which provided the impetus for those working groups to conduct Regional Initial Project Area workshops which were conducted October 22 through November 1, 2012.  These meetings introduced, presented and promoted discussion of key information, consisting primarily of the findings in the e-Strategy Report, Regional Project Area Scopes of Work and Broadband Profiles. These Workshops promoted regional stakeholders’ participation in identification of key elements required for development of Project Area Work Plans to accomplish the goals and objectives defined in each Regional Project Area Scope of Work. The Project Area Work Plans are roadmaps to achieve stated Project Area Goals.  The plans will include analysis of costs and benefits of targeted adoption and utilization campaigns within identified sectors within each Project Area. 
· Continue Development of Local/Regional Planning Networks, Year 3, Quarter 1 (Jan 1-Mar 31, 2012)
Five (5) Initial Project Area workshops were conducted October 22 through November 1, 2012. The workshops objectives were to:
· generate buy-in and commitment to impact/maximize broadband utilization
· operationalize/solidify goals – develop goal statements – move towards action plans
· gather information to develop high-level plans for achieving top priorities/goals
· identify additional analysis or information required for next stage of planning

An Initial Project Area (IPA) Workshop Outcomes Document was compiled to provide an overview of the issues discussed during the workshop, and areas of agreement on goals and objectives going forward. These Outcomes are the basis for development of a Broadband Plan for each Project Area. The planning process, which began immediately after the IPA Workshops, consists of teleconference calls of the Project Area Working Group and development of a draft Broadband Plan by the OBOD planning subcontractor. The Project Area Working Groups continue to communicate regularly through the KCADD Project Manager in addition to and outside of monthly conference calls. Effective two-way communication channels between all OBOD subcontractors are thereby established, enabling each group to quickly and efficiently provide and request feedback on planning efforts. The Area Development Districts have provided various local resources to the project team, including potential funding sources for projects, lists of relevant community stakeholders, and various local perspectives and ideas for progress in local broadband
The draft Broadband Plan for each Region will be presented to stakeholders at the Final Project Area (FPA) workshops, scheduled for the end of February 2013, for discussion, amendment and adoption. The draft plan will begin to develop into an implementation plan that includes specific tasks, timelines and responsibilities. To the extent that these areas are not addressed in the draft plan, they will be addressed at the FPA workshop.
Of particular note this quarter is a noticed engagement among the Area Development Districts and their communities about genuine desire for change in broadband access for their communities. Stakeholders from various groups, representing ISPs, education leadership, government, and private companies, have continued to engage with the Area Development Districts for future planning.

· Begin Marketing and Outreach for Increased Content, Year 3, Quarter 1 (Jan 1-Mar 31, 2012), milestone met 
Informational and outreach materials have been prepared to assist stakeholders with development of Regional Project Area Work Plans. 5 preliminary Regional Project Area Broadband Profiles have produced and delivered.  In concert with development of regional planning groups, the broadband office worked with the existing mapping data collection vendor to conduct a broadband utilization survey in spring 2012.  Using the data from this survey, OBOD developed several summary and analysis documents including  the e-Solutions Benchmarking Technical Report; and the e-Strategy Report for Kentucky which included some regional analysis, as well as county level “heat maps” that project Internet utilization patterns within Kentucky. OBOD also has deployed the Digital Economy and Analysis Platform (DEAP) web application to provide detailed information, analysis and summary result output charts for businesses and organizations.  The DEAP places broadband utilization survey data and analysis capabilities at a user’s fingertips via a secure Web-based tool.  A user can run queries and reports; identify where, how and by who broadband is being used; and uncover gaps and opportunities to be addressed.  
These tools are designed to aid the five Regional Project Area Working Groups and their constituent communities to leverage benefits of high-speed Internet connectivity for economic and social development. The tools will provide information concerning utilization levels, as well as current and potential benefits to be realized by households, governments, businesses, and other entities.  Areas of special interest, such as e-health, postsecondary education, K-12 education and others may need more detailed study.  Reports can be accessed via the Office of Broadband Outreach and Development’s webpage www.broadband.ky.gov .

· Create/Manage Project Infrastructure to Begin Promotion of Broadband through Outreach, Marketing and Education, Year 3, Quarter 3 (Jul 1-Sep 30, 2012), milestone met
As the development of data, analysis reporting and applications continue, the demands on, and performance of the central repository is assessed to assure adequacy of resources. 
Google Analytics has been customized to monitor and record website usage statistics including visits, unique visitors, page views, pages/visit, average visit duration, bounce rate, and new visits. A Google Analytics report is auto-generated and emailed to appropriate project staff on weekly basis. Monthly statistics are also generated and stored in a spreadsheet for easy access and quarterly NTIA Performance Progress Reporting.
· Develop/Implement Surveys to assess progress toward goals, Year 3, Quarter 3 (Jul 1-Sep 30, 2012)
As described in the next milestone reporting, the final statewide Strategic Plan, scheduled for completion in 2nd quarter 2013, will incorporate the regional Project Area Work Plans, including metrics to measure progress against plan objectives. The metrics will be defined, as will the means of measurement for each of the Project Areas, based on the broadband profiles and scope of work parameters.
· Finalize Strategic Plan, Year 3, Quarter 3 (Jul 1-Oct 31, 2012)
In 1st quarter 2012 a strategic plan framework was developed that set the stage for the final Statewide Strategic Plan. The framework included the Mission Statement and Strategic Objectives of the Kentucky OBOD State Broadband Planning Project.
The mission of the Kentucky Broadband Planning Project is to accelerate the expansion of sustainable broadband access, adoption and utilization in the Commonwealth of Kentucky by determining the characteristics of sustainable adoption in Kentucky, and promoting the value of broadband to improve the lives of citizens.

The following four strategic objectives have been established for the Project:
1. Identify up to five specific areas of need in the Commonwealth, called Project Areas, and develop a targeted approach for addressing broadband access, adoption and utilization in these targeted areas.
2. In support of the NTIA SBI goal of encouraging sustainable adoption of broadband, determine the characteristics of sustainable adoption and utilization in the Commonwealth of Kentucky. 
3. In support of NTIA and the Commonwealth’s mutual economic development goals, target broadband planning in the selected Project Areas towards utilizing the Internet as an engine for ongoing innovation and economic growth.
4. Target broadband planning in the selected Project Areas towards improving the lives of Commonwealth citizens in ways that include: healthcare, workforce development, education, access to government services, and business development.
The Strategic Plan Framework calls for the Commonwealth to be divided into four or five contiguous geographic areas, defined jointly by the ADDs and OBOD.  A Project Area is to be defined in each region, and a work plan developed for each Project Area in 1st Quarter 2013. 
The final statewide Strategic Plan will incorporate the regional Project Area Work Plans, which will include metrics to measure progress against plan objectives, and used to finalize the final Strategic Plan in 2nd quarter 2013.
· Continue Outreach, Marketing and Education of increase content, Year 3, Quarter 4 (Oct 1-Dec 31, 2012), milestone met 
Design and development of tools to aid Regional Project Area Working Groups and their constituent communities to leverage benefits of high-speed Internet connectivity for economic and social development continued throughout year 2012. The tools provide information concerning utilization levels and benefits to be realized by households, governments, businesses, and other entities utilization of broadband.  Tools and reports can be accessed via the Office of Broadband Outreach and Development’s central repository, webpage www.broadband.ky.gov .
Digital Economy Index (DEI) scorecards were developed and sent out to businesses and organizations in early December 2012. The scorecards offer a composite score of how organizations use 17 Internet-enabled applications, or “e-solutions.”  Based on industry, sector, or geographic units of analysis, DEI is a unique assessment tool that can be used by businesses or organizations to drive productivity and competitiveness.  The scorecards will inform businesses and organizations on their individual degree of broadband utilization, gaps, barriers and opportunities.
The Kentucky Council of Area Development Districts has presented educational presentations regarding the project to local venues and has been a resource for the local media.  
As a resource to the local media, staff from the Kentucky Council of Area Development Districts has provided information regarding what stages of the planning process are occurring within the regions and the preliminary plans for building on those plans in the future. Staff has also discussed the importance of broadband access for all citizens and the timeliness of gaining access for citizens with the media. 
One example is presenting to the Green River Area Development District Board of Directors. This group comprises local elected officials and invested citizens, but the board allows additional private and public sector representatives to attend their meetings. As a result, the presentation reached an audience beyond the Area Development District borders, including representatives from tech companies, statewide associations, non-profits, and other organizations working in public administration. This presentation explored the state and region’s broadband availability statistics, a demonstration on how to use to interactive Kentucky Broadband Availability map on www.broadband.ky.gov, and suggestions for continuing to harness the state’s tools for community planning for broadband. 
Presentations to ADD staff have been recurring, but largely focus on project goals, deliverables for the contract year, and information about other success stories across the nation. The area development districts have also begun to discuss opportunities where they can begin integrating more technologically-based processes into their own interactions with their communities, which would spur continued growth in adoption by their local associations, businesses, and governments.

Broadband meeting with Governor Beshear, LT. Gov Abramson & Secretary Lassiter, October 10, 2012 – At the request of the Governor’s Office, The Governor and LG requested to meet with the Office of Broadband Outreach and Development for an update on our broadband efforts in the state of Kentucky.  Attendees were: Governor Beshear, LT. Gov Abramson, Secretary Lassiter, and Secretary Flanery, from the Finance Cabinet, Commissioner of Commonwealth Office of Technology, and Governor’s State Budget Director.  A status update was provided, presented Kentucky statistics to shed light on the broadband struggles our state is experiencing and brainstormed on how to make a difference.  

October Rural Issues Subcommittee meeting (October 10, 2012) – Brian Kiser, Executive Director of the Office of Broadband Outreach and Development (OBOD), spoke with the Subcommittee on Rural Issues and shared the current status of broadband in Kentucky, with presenting a map overview of what currently is available in rural Kentucky.  Mr. Kiser addressed that the urban areas struggle mainly with adoption and awareness, rural areas struggle with access, awareness and adoption.  All Legislators were engaged and asked excellent questions.  Everyone understood that cost is a major hurdle for Kentucky since we lead the nation in poverty and extreme poverty.  Presentation available on broadband.ky.gov
Senate/House Task Force on Student Access to Technology - This task force was established by SB 95, which passed last session.  Task Force Directive:  “…develop a strategy and funding mechanism to provide fifth and sixth grade students with access to computing devices such as laptops, tables, netbooks, and e-readers for school and home use.  The task force shall invite representatives of agencies, businesses, industries, civic organizations, and others who may provide information and resources in developing and implementing the strategy for providing computing devices to fifth and sixth grade students.  The study shall review the statewide availability of broadband technology that is necessary for students to acquire the best use of their computing devices when at home.” On July 24, 2012, our office spoke to the Task Force on Student Access to Technology and shared the current status of Broadband in Kentucky and how some of our students access technology for the classroom.  October 18, 2012, the OBOD provided a report to the task force and suggested the following ideas: Create a Broadband Task Force or Commission, Invest in school and library networks, Create a state universal service fund, Create tax policies to encourage investments in broadband, Road construction legislation to run fiber during road projects, and Create demand side programs with training.  Report available upon request. 

Delta Regional Authority State Broadband Summit, held in Memphis Tennessee Oct 22, and 23, 2012.  The Office of Broadband Outreach and Development was unable to attend the DRA summit due to a prior commitment for the Initial Planning Area Broadband workshops being held during this time in Kentucky.  As the SBI grantee for the state of Kentucky, our office did provide a report to the DRA BB summit on the status of our planning and mapping efforts in Kentucky.  Report available upon request.  

· Begin additional Marketing and Education programs target at increasing adoption, Year 3, Quarter 4 (Oct 1-Dec 31, 2012), milestone met
Development began on five Best Practice Modules to inform and support Regional Project Area Campaigns aimed at improving utilization. The Modules identify processes and applications utilized by leading broadband users that promote successful utilization and maximize benefits from utilization. The information gathered at the Initial Project Area workshops conducted this quarter was used to select topics for the five modules which include:
1. The CLOUD – deployment scheduled for  late January 2013
2. Teleworking – deployment scheduled for  early February 2013
3. Privacy and Security – deployment scheduled for  early February 2013
4. Local e-Government – deployment scheduled for  late February 2013
5. Rural Last Mile for Local Government – deployment scheduled for  late February 2013
Delivery of the Best Practice Modules initially planned to be in the form of formal Reports, PowerPoint presentations, and recorded Webinars, will now be delivered through a web portal provided through the OBOD central repository. The modules will be accessed through an introductory splash page with links to each module. Full deployment of the Best Practice Modules will be completed 1st Quarter 2013 as part of the Year 4, 1st quarter milestone “Continue Previous Promotion Efforts of Broadband through Outreach, Marketing and Education”.



4. 	Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.


The map below illustrates the five Planning Regions in the Commonwealth of Kentucky.
[image: ]

The maps below illustrate the DEi scores for households, businesses and organizations for the Commonwealth of Kentucky at the County level.
[image: ][image: ]
The illustration below shows the Cloud e-Learning Module, one of the five Best Practice Modules in development for deployment in first quarter 2013.
[image: ]











Please see the Office of Broadband Outreach and Development’s (OBOD) webpage www.broadband.ky.gov for: 
 About us
News and Publications
Maps
Reports and Presentations
Regional Planning
Request broadband in your area
Resources
Broadband Speed Test 
[bookmark: _GoBack]
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