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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises activities toward completing the LinkIDAHO Q3-2013 technical assistance objectives:

Milestone 1:  Technical leaders informed of results of the Idaho Statewide Cost Model

Objective 1:  Develop content and facilitate an online webinar [or on-site summit session(s)] on the Idaho Statewide Broadband Cost Model and how the results can be interpreted [or other topic(s) that will best meet the needs of the state]

After talking to LinkIDAHO partners in Q3-2013, it was determined it would be most beneficial for ICF to postpone a webinar focusing on the results of the Idaho Statewide Cost Model until Q1-2014. In lieu of the cost model webinar, ICF began planning a webinar focused on What Idaho Needs to Know about E-Rate. This webinar, held on October 15, 2013, was attended by approximately 30 people. Presenters gave an overview of the current E-Rate program, proposed changes and how E-Rate is being used in Idaho. 

The cost model webinar is being planned for early 2014.  LinkIDAHO partner ICF is working with the award recipient (EdLab Group) and subrecipient (CostQuest Associates) to determine the best date for delivery of this webinar.   

Status:  E-Rate Webinar (Completed); Cost Model Webinar (In Progress).


No new milestones were included in the LinkIDAHO detailed project plan for Q4-2013.


Efforts Planned for Q1-2014

The following comprises the LinkIDAHO Q1-2014 technical assistance objectives:

Milestone 1:  Established group of technical leaders that is informed to the point of being on the leading edge of the latest broadband technologies and broadband policy changes

Objective 1:  Develop content and facilitate an updated webinar  [or on-site summit session(s)] on the following:  1) Current technology protocols for delivery of broadband, 2) the future direction of broadband delivery, or 3) Legal and Regulatory changes that will influence technology delivery and use [or other topic(s) that will best meet the needs of the state]

Work performed during Q4-2013 toward meeting this Q1-2014 goal includes developing a webinar or white paper on The Future Direction of Broadband. This webinar or discussion paper will be published in Q2-2014.  As a webinar on the cost model will most likely be delivered during Q1-2014, the webinar on the direction of broadband will be completed during Q2-2014.

Status:  In Progress.




