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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or  information.


The following comprises activities toward completing the LinkIDAHO Q3-2013 technical assistance objectives:

Milestone 1:  Technical leaders informed of results of the Idaho Statewide Cost Model

Objective 1:  Develop content and facilitate an online webinar [or on-site summit session(s)] on the Idaho Statewide Broadband Cost Model and how the results can be interpreted [or other topic(s) that will best meet the needs of the state]

Due to refinement of the cost model during Q1-2014, it was determined that it would be most beneficial for ICF to postpone a webinar focusing on the results of the Idaho Statewide Cost Model until Q3- or Q4-2014.  In lieu of the Cost Model webinar, ICF delivered a webinar on Implementing Broadband at the Local Level: Connecting the Last Mile in early Q3-2014. This webinar provided information to stakeholders about planning for and implementing broadband projects at the local level. Because of the interest in the topic, it was determined that a follow-up white paper of the subject would be written in Q4-2014. 

A webinar was planned for early Q4-2014 on Feasibility of Gigabit-Speed Networks in Idaho Communities, focusing on the cost-modelling efforts underway in Idaho.  Broadcast of the webinar is scheduled for October 9, 2014.  The recorded webinar, presentation slides and webinar transcript will be made available on the LinkIDAHO website.

Status:  In Progress 
__________





The following comprises activities toward completing the LinkIDAHO Q1-2014 technical assistance objectives:

Milestone 1:  Established group of technical leaders that is informed to the point of being on the leading edge of the latest broadband technologies and broadband policy changes

Objective 1:  Develop content and facilitate an updated webinar  [or on-site summit session(s)] on the following:  1) Current technology protocols for delivery of broadband, 2) the future direction of broadband delivery, or 3) Legal and Regulatory changes that will influence technology delivery and use [or other topic(s) that will best meet the needs of the state]

Work began on this deliverable during Q4-2013 with team discussions, ultimately determining a white paper would better meet the state’s needs than a webinar.  A white paper on either The Future Direction of Broadband or another topic of interest, such as Understanding Net Neutrality, was planned for Q3-2014. 

In an effort to not duplicate efforts on a topic that affects all states, a white paper on Understanding Net Neutrality (written for LinkWYOMING in Q3-2014) was shared with SBI sister program, LinkIDAHO, via the program website. With this resource already available, it was determined it would be beneficial to develop a white paper on Leveraging Investment in Broadband: What Communities in Idaho Can Do.  This white paper is planned for development and distribution in early Q4-2014. 

Status:  In Progress 
__________


The following comprises activities toward completing the LinkIDAHO Q3-2014 technical assistance objectives:

Milestone 1:  Technical leaders informed on how to contribute to and affect policies and applications that bring funding for broadband to areas and sectors within the state that most need assistance

Objective 1:  Develop content and facilitate an online webinar [or on-site summit session(s)] on successes and failures from the BTOP and BIP programs and the identification of "best practices" for the infrastructure and SBI projects [or other topic(s) that will best meet the needs of the state]

During Q2-2014, the LinkIDAHO technical assistance team began working with the Summit coordinators to incorporate a session on TV White Space technology. This is a relatively new technology that has the potential to deploy broadband across rural Idaho.  Due to scheduling conflicts, a presentation on the issue was not available during the Summit; however, a white 

paper by Michael Calabrese, Director of the Wireless Future Project in the New America’s Open Technology Institute, was distributed to Summit attendees. ICF facilitated this process and paper.  

Status:  Complete


Objective 2:  Develop content and facilitate an on-site workshop or summit session(s) on grant writing and broadband policy advocacy [or other topic(s) that will best meet the needs of the state]

During Q2-2014, the LinkIDAHO technical assistance team began working with Summit coordinators on how best to incorporate this final training session into the Summit.  Since the agenda was not able to accommodate this session, the funding manual was updated during Q3 and made available to Summit attendees. In addition, a joint LinkIDAHO/LinkWYOMING webinar on Federal Broadband Funding Opportunities for Idaho and Wyoming Communities was presented in Q3-2014. This joint format allowed LinkIDAHO access to high-level speakers on federal funding opportunities.

Status:  Complete
__________


Looking Ahead

During Q4-2014, we will finalize all program activities referenced above; complete transition of program elements to within state agencies or organizations; and begin preparation for closeout to include all necessary reporting, invoicing, payment of invoices and other required activities to close-out the SBI grant during the 90-day post-award period.




