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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.

The following comprises activities toward completing the Q2-2013 LinkIDAHO capacity building efforts:

Objective 4:  With leadership from the Statewide Broadband Director's office, implement appropriate public outreach and engagement supporting participation in capacity training initiatives

Background:

In Q3-2013, results from the Silver Valley pilot training were published and made available on the LinkIDAHO website. During Q4-2013, project partners coordinated efforts on a Bandwidth Assessment Tool (BAT) training to be conducted during Q1-2014.

On January 16, 2014, the LinkIDAHO team delivered a webinar entitled "Determining Your Bandwidth Needs." This event covered the BAT and its tie in with the other LinkAMERICA broadband resources.  

During Q2-2014, the project team made plans for development of a BAT press-kit to be developed and distributed to media and other stakeholders during Q3-2014.

Update:

The ‘BAT Information and Web Outreach Kit’ was forwarded to the Idaho Office of the Chief Information Officer (CIO) and the Idaho Rural Partnership (IRP) in September 2014.  An updated version that includes the state-specific BAT site will be sent to the CIO and IRP in Q4-2014.  A video introducing the Idaho BAT Provider Portal is currently in production and will be sent to the state Internet Service Providers (ISPs) in early Q4-2014, as well.

Status:  In Progress
__________


The following comprises activities toward completing the Q4-2013 LinkIDAHO capacity building efforts:

Milestone 2: Finalize tools and processes for collection of secondary and primary data

Objective 1:  Assess and address deficiencies and gaps in Monitoring and Evaluation (M&E) data

Background:

A new M&E partner, ICF International—current technical assistance partner for LinkIDAHO-- assumed the LinkIDAHO M&E efforts in Q1-2014. ICF met with LinkIDAHO partners during Q1-2014 to assess and address deficiencies and gaps in the current M&E logic model and data.

ICF finalized the t-tests for broadband deployment at the county level in early Q2-2014.  ICF performed the t-tests to evaluate changes to broadband accessibility in Idaho from 2010 to the present. The analysis, which will be included in the final M&E report, comprised statistical comparisons on the following variables: 

•	 Broadband Internet service availability by location
•	 Technology used to provide the service
•	 Speeds of the service
•	 Primary service providers

During Q2-2014, it was determined that a follow-up survey should be conducted. ResearchFirst, the company who performed the original survey in 2010, performed a follow-up survey of users (approximate n=2,000), who acquired or changed Internet access post-intervention in Idaho during the time period. ResearchFirst delivered the data to ICF at the end of Q2-2014. ICF is in the process of analyzing this data and will provide this analysis in the final report. 

Update:

The project team analyzed the data during Q3-2014 and will deliver results in the final M&E report in Q4-2014. 

Status:  In Progress
__________


The following comprises activities toward completing the Q1-2014 LinkIDAHO capacity building efforts:

Milestone 2: Continue and enhance M&E processes, as needed

Objective 1: Based on the Year 4 Broadband Summit and other stakeholder feedback, identify or refine M&E processes, as needed

The LinkIDAHO capacity building and M&E partners met during Q4-2013 to discuss the status and challenges of the current M&E logic model. The team determined it would be beneficial to place a greater focus on case study examples and use of existing data. 

During Q1-2014, following review of the logic model and data collected to-date, the program’s new M&E partner worked with the LinkIDAHO team to assess and revise the M&E processes.  

New deliverables were identified that include: 

1. Performing t-tests to evaluate changes to broadband accessibility in Idaho from 2010 to present
2. Surveying users (approximate n=2,000) who acquired or changed internet access post-intervention in Idaho
3. Update previous logic model to include resources brought to the project, activities undertaken to achieve outcomes, and an evaluation of the evidence
4. Perform overlay analysis of predictors to broadband accessibility by macro-geographic location in Idaho using ArcGIS
5. Revisit intervention plans created by stakeholders; develop instrument to evaluate whether participants used information from the capacity building activities and whether state leaders were empowered with knowledge from the program’s webinars

During Q2-2014, steps 1 and 2 referenced in the above numbered list were completed. The analysis of the data was performed in Q3-2014, and the results will be delivered in a final report in Q4-2014. 

Status:  In Progress
__________

Objective 4: Develop report on outcomes, including results of stakeholder meetings, synthesize population health data and perform gap analysis on current and future telehealth needs and services

Beginning in Q2-2014 and ongoing throughout Q3-2014, the stakeholder meetings continued with the monthly Taskforce meetings, as well as discussion groups by subject. All information gathered during these sessions was compiled and incorporated into the final report.  This report entitled “Idaho Telehealth Plan” was finalized and delivered in Q3-2014.  A copy of the final plan is available at http://www.linkidaho.org/lid/default.aspx?page=50.  Upon transferring the LinkIDAHO website to a state server in Q4-2014, the plan will be available at http://link.idaho.gov/sites/default/files/docs/Idaho_Telehealth_Plan_Sept-2014.pdf.  

__________





The following comprises activities toward completing the Q3-2014 LinkIDAHO capacity building efforts:

Milestone 1: Assess and update initial M&E logic model

Objective 1: Update model to ensure program assesses resources brought to the project, activities undertaken to achieve outcomes and evaluation of evidence.

The information collected will build upon the t-test and survey data collected during Q2-2014.   All data collection and analysis, including updating the logic model, was finalized in Q3-2014. The information is being compiled into a final report that will be delivered in Q4-2014.

Status:  In Progress


Milestone 2: Perform M&E overlay analysis

Objective 1: Perform overlay analysis of predictors to broadband accessibility by macro geographic location using ArcGIS

The analysis was completed in Q3-2014 and will be included in the final report in Q4-2014.

Status:  In Progress


Milestone 3: Assess regional broadband investment plans for M&E

Objective 1: Develop instrument to evaluate whether participants used information from the capacity building activities and empowering state with knowledge webinars

The data from all capacity building activities, including information shared to empower the state through webinars, has been collected on an on-going basis.  This effort continued  throughout Q3-2014 and will be included in the final M&E report scheduled for Q4-2014.

Status:  In Progress


Milestone 4: Prepare Final M&E Report

Objective 1: Using logic model as framework, finalize analysis of inputs, outputs, outcomes and impacts

Data was collected and analyzed during Q2-2014 and was compiled and analyzed in Q3-2014. The final M&E report will be delivered in Q4-2014.  

Status:  In Progress 
Milestone 5: Engage Key Telehealth Activities

Objective 1: Hold initial kick-off meeting with telehealth taskforce, hold regular taskforce subcommittee meetings, and conduct briefing with taskforce to present results and brainstorm strategies

The kick-off meeting was held in Q2-2014.  ICF participates in the state’s monthly Telehealth Taskforce meetings. The Taskforce subcommittees met periodically throughout Q2- and Q3-2014.  This report entitled “Idaho Telehealth Plan” was finalized and delivered in September 2014.  A copy of the final plan is available on the current LinkIDAHO program website at http://www.linkidaho.org/lid/default.aspx?page=50.  Upon transferring the LinkIDAHO website to a state server in Q4-2014, the plan will be available at http://link.idaho.gov/sites/default/files/docs/Idaho_Telehealth_Plan_Sept-2014.pdf.  


Milestone 6: Transfer Idaho specific tools to in-state partners

Objective 1: Roll-up data and applications as appropriate for transfer to in-state partners

During Q1-2014, the project team met with state leaders to determine the process and timeline for transferring online materials, resources and tools created through the SBI program to state partners for hosting post-SBI.  During Q2-2014, the team provided an overview of the new Idaho Dashboard to the LinkIDAHO Broadband Advisory Team (LBAT).  The team also supported the transfer of static files to the LinkIDAHO public website.  

In Q3-2014, the project team worked with the state to develop Drupal templates in accordance with state government site policies.  The site will be completed, populated with broadband information, LinkIDAHO program history and documents, planning and other resources, RSS feeds and more in early Q4-2014.  In addition, the state is setting up a broadband mapping site to house the broadband interactive maps developed through the LinkIDAHO SBI program.  The mapping site will also be completed and will go live in Q4-2014.

Status:  In Progress


Milestone 8: Empower Key Telehealth Activities

Objective 1: Provide the telehealth taskforce with the Idaho Telehealth Plan

Background work on the Idaho Telehealth Plan occurred in Q2-2104. The final schedule for delivering the plan during Q3-2014 was established as follows: 

· Complete analysis of all interview data by July 25, 2014
· Submit draft report of interview results by August 1, 2014
· Submit draft telehealth plan by August 11, 2014
· Discuss recommendations with Taskforce by August 15, 2014
· Submit final plan by September 16, 2014

The above schedule for the “Idaho Telehealth Plan” was adhered to, and the final report was submitted to the state on schedule.

Status:  Complete


Milestone 9: Third annual broadband summit

Objective 1:  With leadership of Statewide Broadband Coordinator, develop plan for third statewide broadband summit

Planning for the third-annual broadband summit began in Q1-2014 and continued through early Q3-2014.  LinkIDAHO, in partnership with the State of Idaho, Housing and Urban Development and the Idaho Rural Partnership, sponsored the Summit on August 19, 2014, in Boise.  FCC Commissioner Michael O’Rielly was scheduled to serve as keynote speaker. In addition to the Commissioner, presentations were arranged to provide an update on the FirstNet project, the economic importance of broadband to Idaho communities, mobile broadband, telehealth, and filling gaps in broadband connectivity in rural and remote areas, including ways in which electric cooperatives might play a role.

Status:  Complete


Objective 2:  Identify target audience and distribute invitations

During Q2-2014, the summit planning team distributed digital invitations to all identified stakeholders and potential attendees.  The information was also added to the LinkIDAHO website.  The team continued distributing invitations and reminders until the Summit date, including release of the final agenda and speaker line-up.

Invitees included members of LinkIDAHO, Idaho Rural Partnership, Idaho Telehealth Task Force, Idaho Association of Cities, Association of Idaho Counties, Congressional Staffs, State Legislators and Idaho’s Constitutional Officers.  

Status:  Complete


Objective 3:  Conduct one-day summit at an appropriate venue

Following nearly a year of planning and preparations, the Summit was held at the Washington Group International Building Auditorium, 720 Park Blvd, Boise, Idaho on August 19, 2014.  The Summit was well attended, with 107 participants at the Boise location and 7 in the satellite location in Lewiston.  Participants represented economic development interests, first responders, healthcare professionals, educational institutions and libraries, telecom providers and policymakers.  

A significant highlight of the event was the keynote address by FCC Commissioner Michael O’Rielly.  In addition to his excellent presentation, he facilitated a panel on Connecting Remote and Rural Idaho through Wireless Solutions. While in Boise, the Commissioner also toured a library State Librarian Ann Joslin.  The Idaho Commission for Libraries was a recipient of a BTOP grant, which resulted in providing higher bandwidth to 55 of the least-connected libraries in the state. The tour also gave Ms. Joslin the opportunity to discuss the importance of e-Rate for libraries.   

The FirstNet project has seen a slow start in Idaho.  The broadband Summit helped introduce this program to all industry sectors in attendance.  Another important element of the Summit, a first for the state, was a discussion on how electric cooperatives could help provide financing to extend broadband service into rural and remote Idaho locations.   

Status:  Complete


Looking Ahead

During Q4-2014, we will finalize all program activities referenced above; complete transition of program elements to within state agencies or organizations; and begin preparation for closeout to include all necessary reporting, invoicing, payment of invoices and other required activities to close-out the SBI grant during the 90-day post-award period.
