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Section 2

Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.


The following comprises ongoing activities related to the LinkIDAHO technical assistance efforts that began in Q2-2012:
 
Milestone 2: Supply the state's leaders with current technology/policy news through content distribution (RSS feed)
 
Objective 2: Provide brief online or on-site training for state leaders on subscribing to and benefiting from RSS feeds
 
Activities and accomplishments during Q3-2012 included preparing User’s Guide and YouTube Tutorial Video on using the RSS feeds.  During Q4-2012, attendees at the 2012 Broadband Summit, held on October 16, 2012, received information and training on the RSS feeds and tutorial tools.  Following the Summit, additional outreach included planning for launch of the RSS feed to ensure this resource reaches a larger audience.  

Activities during Q1-2013 included moving the RSS feed and sign-up link on the LinkIDAHO website to a more prominent place on the home page. By doing this, it is anticipated that more people will utilize the RSS feed component. 

Status:  Complete


The following comprises activities toward completing the LinkIDAHO Q1-2013 technical assistance objectives:

Milestone 1:  Technical leaders well informed on avenues of available funding for broadband projects

Objective 1: Develop content and facilitate an online webinar on broadband funding sources or other topic that will best meet the needs of the state. 
A webinar on the FirstNet program’s potential impact on the state of Idaho was delivered on February 14, 2013. The webinar was delivered in conjunction with the Idaho Department of Homeland Security.   

Status:  Complete


Objective 2:  Deliver an updated broadband funding manual to help stakeholders successfully navigate grant and loan programs for broadband programs.  

A draft funding manual was developed in Q1-2013 that highlights the federal and Idaho state programs to fund broadband deployment and adoption. A thorough review with state staff will be conducted in April 2013 to finalize the document. The document will be completed and published in Q2-2013 and made available on the LinkIDAHO website.

Status:  In Progress


Efforts Planned for Q2-2013

The LinkIDAHO detailed project plan does not include any technical assistance deliverables during Q2-2013; however, the project team will complete the aforementioned partially-completed objectives, as well as exploring the opportunity to host a webinar that focuses on broadband and economic development during this quarter.

