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QUARTERLY PERFORMANCE PROGRESS REPORT FOR PUBLIC COMPUTER CENTERS

1. Federal Agency and Organizational Element to

Which Report is Submitted 2. Award Identification Number 3. DUNS Number

Department of Commerce, National

Telecommunications and Information Administration 06-42-810508 166382085

4. Recipient Organization

Mission Economic Development Agency 2301 Mission Street, Suite 301, San Francisco, CA 94110

6. Is this the last Report of the Award Period?
5. Current Reporting Period End Date (MM/DD/YYYY) ! P W I

12-31-2012 OYes @ No

7. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the
purposes set forth in the award documents.

7a. Typed or Printed Name and Title of Certifying Official 7c. Telephone (area code, number and extension)

Richard Abisla 415-282-3334 X137

7d. Email Address

BTOP Project Manager .
rabisla@medasf.org

7b. Signature of Certifying Official 7e. Date Report Submitted (MM/DD/YYYY):
Submitted Electronically 02-25-2013
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Project Indicators (This Quarter)

1. Please describe significant project accomplishments completed during this quarter (600 words or less).

During Quarter 4 of 2012 the Latino Microenterprise Tech Net (LMTN) continued to offer high-quality and vital technology education
and access to Latino communities throughout the country. After a conference call on outreach, many sub-recipients report increased
outreach efforts and successes to promote their classes to their target populations. For example, two more sub-recipients have
indicated that they have begun to use radio to promote courses, inspired by a strong example from another sub-recipient site.
Additionally, several sub-recipients have increased outreach to like-minded community-based organizations, government entities, and
social service agencies. As well, BTOP centers have gotten nice press coverage during Quarter 4 of 2012. Sub-recipients are also
coordinating classes with small business development courses run both internally and by other community organizations. It is hoped
that there will be upcoming success stories from these partnerships that can be reported to BTOP.

Many organizations have begun to integrate technology into their other educational offerings by using their BTOP site, which is hoped
will help with sustainability and help to educate people about technology independent of their entry point into their organizations’
service delivery.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/
A" in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided in your baseline plan (300 words
or less).

Percent Narrative (describe your reasons for any variance from the baseline
Milestone Complete plan or any other relevant information)
R S T e
2.b.| Equipment / Supply Purchases - Progress reported in Question 4 below
2.c.| Public Computer Centers Established - Progress reported in Question 4 below
2.d.| Public Computer Centers Improved - Progress reported in Question 4 below
2.e.| New Workstations Installed - Progress reported in Question 4 below
2.f.| Existing Workstations Upgraded - Progress reported in Question 4 below
2.g.| Outreach Activities - Progress reported in Question 4 below
2.h.| Training Programs - Progress reported in Question 4 below
2.i.| Other (please specify): - Progress reported in Question 4 below

3. Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones
listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words
or less).

The holiday season always presents a challenge to keep classes filled and people coming to open lab hours, but through the hard
work and persistence of all staff our numbers have remained steady and have even increased in certain areas.

4. Please provide actual total numbers to date or typical averages for the following key indicators, as specified in the question. Write “0” in
the Total column and "N/A" in the Narrative column if your project does not include this activity. Unless otherwise indicated below, figures
should be reported cumulatively from award inception to the end of the most recent reporting quarter. Please provide a narrative
explanation if the total is different from the target provided in your baseline plan (300 words or less).

Narrative (describe your reasons for any variance from the baseline

Indicator Total plan or any other relevant information)
. . ) We have exceeded our baseline plan to offer 306 workstations to
New workstations installed and available . "
4aihe public 359 the public. We have leveraged resources to open three additional

PCCs not in the original proposal.

4.b.|Average users per week (NOT cumulative) |403 N/A

Number of PCCs with upgraded broadband

‘lconnectivity > N/A

4d. Number of PCCs with new broadband 20 We leveraged funds to connect 3 additional PCCs.
wireless connectivity
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Narrative (describe your reasons for any variance from the baseline

Indicator Total plan or any other relevant information)
Number of additional hours per week . .
4.e.|existing and new PCCs are open to the 135 Extra hours open have decreased in Quarter 4 due to the holiday

public as aresult of BTOP funds

season and the resulting lab closures for holiday celebrations.

5. Training Programs. In the chart below, please describe the training

programs provided at each of your BTOP-funded PCCs.

Name of Training Program basis)

Length of Program (per hour

Number of Participants per
Program

Number of Training Hours per
Program

See attached spreadsheet 1,913

1,900

23,708

Add Training Program

Remove Training Program
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Project Indicators (Next Quarter)

1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).

During the next quarter we plan to continue to offer high-quality training, while continuing to expand outreach to our target populations.
Sub-recipient organizations will continue to offer basic digital literacy training to communities in need, while integrating the computer
center into their operations in order to integrate technology into services offered to their target population. For example, sub-recipients
will continue to offer classes targeting small business owners and entrepreneurs, as well as job-seekers and those who need to learn
technology skills to better function in the economy and society.

The project manager will make the final sub-recipient monitoring visits to ensure compliance and offer technical assistance. Sub-
recipients will continue to be held to their outcome and federal and matching spending targets. Those sub-recipients who have robust
numbers and may need more training dollars will be considered to have their training sub-awards increased.

Additionally, LTN will begin to engage sub-recipients in the wind-down process of the grant.

2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write
"0" in the second column if your project does not include this activity. Figures should be reported cumulatively from award inception to the
end of the next reporting quarter. Please provide a narrative description if the planned percent complete is different from the target provided
in your baseline plan (300 words or less).

Planned
Percent | Narrative (describe reasons for any variance from baseline plan
Milestone Complete or any relevant information)
2.a.| Overall Project 90 Project will near its completion
2.b.| Equipment / Supply Purchases - Milestone Data Not Required
2.c.| Public Computer Centers Established - Milestone Data Not Required
2.d.| Public Computer Centers Improved - Milestone Data Not Required
2.e.| New Workstations Installed - Milestone Data Not Required
2.f.| Existing Workstations Upgraded - Milestone Data Not Required
2.g.| Outreach Activities - Milestone Data Not Required
2.h.| Training Programs - Milestone Data Not Required
2.i.| Other (please specify): - Milestone Data Not Required

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

We do not foresee many challenges moving forward, except for that some sub-recipients are nearing the depletion of their
reimbursement budgets for training. We will most likely request an extension in order to meet federal targets.
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Public Computer Center Budget Execution Details

1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

Actuals from Project Inception Anticipated Actuals from Project
Budget for Entire Project through End of Current Reporting Inception through End of Next
Period Reporting Period
Matching Federal
Total Cost Funds Funds Total Matching Federal Total Matching Federal
Cost Classification (plan) (plan) (plan) Cost Funds Funds Costs Funds Funds
a. Personnel $1,718,430 | $1,217,545 $500,885 $1,297,523 $797,035 $500,488 $1,536,746 | $1,085,949 $500,885
b. Fringe Benefits $286,650 $196,491 $90,159 $235,671 $134,044 $101,627 $257,985 $176,842 $101,627
c. Travel $82,065 $44,581 $37,484 $53,098 $7,055 $46,043 $92,259 $40,123 $52,136
d. Equipment $533,164 $0 $533,164 $452,004 $670 $451,334 $480,518 $670 $479,848
e. Supplies $305,963 $63,836 $242,127 $303,157 $97,221 $205,936 $315,135 $97,221 $217,914
f. Contractual $1,762,897 $218,100 $1,544,797 | $1,303,829 $87,007 $1,216,822 | $1,586,607 $196,290 $1,390,317
g. Construction $0 $0 $0 $0 $0 $0 $0 $0 $0
h. Other $1,518,814 $743,302 $775,512 $1,136,119 $588,495 $547,624 $1,366,933 $668,972 $697,961
i. Total Direct
Charges (sum of a $6,207,983 | $2,483855 | $3,724,128 | $4,781,401 | $1,711527 | $3,069,874 | $5636,183 | $2,266,067 | $3,440,688
through h)
j. Indirect Charges $0 $0 $0 $0 $0 $0 $0 $0 $0
- $6,207,983 | $2,483,855 | $3,724,128 | $4,781,401 | $1,711527 | $3,069,874 | $5636,183 | $2,266,067 | $3,440,688

reporting period.

2. Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the

a. Application Budget Program Income: $0

b. Program Income to Date: $0




