Q4 PPR 14A Supplemental Answers – Capacity Building
Question 2 – Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information.
Participated in a BroadBand/Telehealth Summit that was well attended by most partners.  Representatives from all areas of the State and all spectrums of the Connecting Alabama Community provided training sessions to interested attendees. 
Mid-quarter the Governor’s Office (Alabama Department of Economic and Community Affairs - ADECA) made an administrative change in the Broadband program and appointed an interim Director.  During the latter part of the quarter activity slowed down slightly during the holiday season.  ADECA expects normal activity in the Broadband program and that the Governor will appoint a permanent Director very soon.  Current staff continue to fulfill assigned functions.  We do not expected to experience any abnormal delays.
Question 3 – If the project team anticipates requesting any changes to the approved project plan in the next quarter, describe these below.  Note that any substantive changes to the project plan must be approved by the Department of Commerce before implementation.
No changes are anticipated during Quarter 1 – 2013.

Question 4 – Provide any other information that you think would be useful to NTIA as it assesses this project’s progress.
N/A

Question 5 – Attach as a separate document any success stories or best practices you have identified.  Please be as specific as possible.
N/A

