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2. Project Milestones:

Project Transition:
· Transition of the ConnectingALABAMA website from LinkAMERICA to the state (ADECA) was completed in November 2012.      Status:  Complete

· Transition of the ConnectingALABAMA state interactive map from LinkAMERICA to the state (ADECA) is on track for completion in Q2 2013.  The state stood up and tested a mirror site in Q4 2012.   Status:  In Process

· Transition of the process for CAI data collection and reporting from CostQuest to ADECA was completed in March 2012.   Status:  Complete

Consumer Feedback/Verification:  
The ConnectingALABAMA interactive map contains a user feedback mechanism that identifies the precise coordinates of each point of feedback.  We use the feedback received from this process to identify and investigate areas where consumer feedback conflicts with provider data.  

Status – Complete


Data Format/Pre-submission Test:
Proprietary and NTIA-supplied scripts are run against the final data set prior to submission to ensure that the dataset being submitted meets NTIA model requirements.  This process occurs with each data collection Round.  In addition we have integrated the NTIA technology/speed trips that were introduced in Round 5 into our test code to check for provider data that falls outside of the “normal” range as determined by NTIA.    If the data "trips" a warning flag, clarification is requested from the Provider.  

Status – Complete


4. Provide any other information…

· Broadband Provider Numbers from October 1, 2012 Submission:
	State
	Total Confirmed NOFA Compliant Providers
	Provider Participating
	% Provider Participating
	Declined
	% Declined
	Non-Responsive (NR+E)
	% Non-Responsive

	AL
	118
	89
	75.42%
	3
	2.54%
	26
	22.03%




· LinkAMERICA provided support for the first annual Alabama Broadband Summit held in October 2012.   Mike Wilson, from CostQuest Associates delivered a presentation that provided an overview of the USF restructure efforts underway and the Alabama Cost Model.  

· Cost Models were developed and delivered to Alabama in Q2 2012.  These forward looking economic Cost Models, developed by CostQuest, use a code base and modeling platform that develops the estimated costs of deploying and maintaining broadband services in currently unserved areas across the state.  These tools will provide information to policy makers, providers and other stakeholders as they consider expansion of broadband to high cost areas. Training and support for use of the models occurred in Q3 2012.  Updates to the model will be ongoing with the next one scheduled for delivery in Q1 2013.

· A provider survey was developed and sent to all ISP providers in the state to collect information regarding time investment in the program to date and to allow an opportunity for input on the SBI program and BB development efforts currently underway or under consideration in the state.  The information collected helps to measure the level of provider support in the state and may have value for program match.  The survey remains active on the state’s data submission portal to allow for updates from providers as they continue to contribute to the program.  



Ongoing Validation Processes:  

· Third Party Data Comparison:  Provider submitted data is compared against commercial data sources, such as legal exchange areas, American Roamer data files, and Warren Media Prints data files, to identify obvious anomalies or areas for further investigation.    This process is followed for new providers or in some instances when changes in coverage are reported by participating providers.

· For the October 1, 2012 submission we updated our DataPkg.xls to include a “NTIA name” column.  This column will be populated with the associated name for companies we are tracking, and/or submitting data for, that also appear on the third party lists used by NTIA for assessment purposes.  

· At the start of each data collection cycle “check maps” are created, based on data from previous submissions, for all participating providers.  These maps are given to the providers in both Google Earth and PDF format to allow for multiple response/viewing options.  This process allows us to reflect back to the Provider how their coverage/speed data is depicted for the SBI program and provides more options and flexibility for them to submit coverage and speed updates.
