Texas Connects Coalition
Response to BTOP Questions
December 14, 2009
Note: The Texas Connects Coalition participated in the due-diligence review of its BTOP
Round One PCC application. After the review the Coalition was asked to resubmit its
proposal in Round Two. The questions and answers below were presented to BTOP
personnel during the review process. This supplemental document gives insight to many of
the answers in our Round 2 BTOP proposal

Populations Served
Please describe in greater detail all equipment and software that is available or planned to
be available to support disabled users.
Two computers with special configurations, software and height-adjustable tables are planned for
each TC2 public computer center. Depending on the site’s population served, these may be
dedicated computers or alternatively equipped with a special assistive technology login so that
the computers can be available to users with disabilities and users without disabilities. We plan
to use a consulting nonprofit, Knowbility.org, for the most up-to-date recommendations. We
also plan to access resources from:
Texas School for the Deaf
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Texas State Commission for the Blind
Knowbility/AIR Austin (originally sponsored and supported by MAIN)
FCC Consumer Advisory Disability Access Working Group
Microsoft Corporation/Bill & Melinda Gates Foundation
We will teach our new lab monitors and trainers in the field to adjust to specific disabilities with
Windows accessibility options, which can be found at:
http://www.microsoft.com/windowsxp/using/accessibility/default.mspx

For mobility-impaired users, we are additionally suggesting trackballs in addition to mice and
potentially special keyboards, such as one-handed or big-key keyboards.
For visually impaired users, screen reader software such as JAWS is suggested; however, JAWS
has a steep learning curve and will only be useful to people who have already been specially
trained. Big-key keyboards and special stickers for keys that create high contrast and bigger key
names are also recommended.
There are other options, such as Webanywhere which is web-based and available on any
computer with an internet connection for free (http://webanywhere.cs.washington.edu/), which is also
helpful for people with low literacy. Since, not as much context is exposed to blind people when
they browse, browsing can often be confusing. That is where lab monitors and trainers will be
helpful.
For hearing impaired users, there are several options in Windows such as:
SoundSentry: Get Visual Warnings for System Sounds, and
ShowSounds: Display Captions for Speech and Sounds

In most communities, signing volunteers or paid signers are available as well. Where needed,
staff will be trained in American Sign Language.
There are many adaptive softwares and hardware, but it is most useful when accompanied by
human helpers. This is true at times for experienced computer users without any disabilities.
For users with cognitive disabilities, it is particularly important in training and with lab users.
One-on-one, patient guidance and time is required. In our experience, this is the best way to
build skills with someone with cognitive impairment.
The Texas Connects Coalition (T2C), having provided inclusive public computer services for
more than a decade, presently offers a wide variety of resources designed to enable access by
users with special needs. These include adaptive equipment and software as mentioned above as
well as facilities, access to TTY or equivalent IP-based adaptive resources services, procedures
and relevant training (for staff as well as customers) configured for the requirements of disabled
users. These go hand in hand with our basic efforts to reduce other social barriers (culture,
economic, lifestyle) to technology adoption.
Also, please describe any special training programs for disabled users or planned
accommodations for disabled users to allow access to the proposed training and education
programs.
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Some settings can be easily shown to computer users with disabilities, but since none of the TC2
partners are experts in training in accessibility options to disabled users, we rely on and partner
with agencies such as Texas School for the Deaf (http://www.tsd.state.tx.us/) andTexas Commission
for the Blind (http://www.dars.state.tx.us/dbs/). In return, we can offer access to their program
graduates and, sometimes, technology support. Austin Free-Net recently completed a web-based
database project for Texas School for the Deaf and trained one of their students in PHP during
the project with TSD staff support.
In general, disabled users are welcomed into our regular training programs and accommodated
for their particular disability.
Outreach efforts to disabled users and referrals are most often through and from libraries,
housing managers for the disabled, other nonprofits, flyers, and calls from case managers and
social workers in the field. We have email newsletters, web sites and signage, but the best
outreach is word of mouth. In fact, this is true of the biggest obstacle of all in our work: the lack
of awareness of the benefits that accrue to technology and internet users and/or fear that they
cannot learn it. Neighbors showing neighbors. “Look what I did in computer class.” “If I can do
it, so can you.” “I had to get email to fill out an online job application and get a job interview.”

The applicant states that they will also provide services for the non-English speaking
population. Please describe in detail the software (language packs) and curricula used to
support non-English Speaking or ESOL population. Please also identify whether such
software and curricula is planned to be available at all PCCs and if not, at which PCCs
such accommodations are planned.
T2C easily estimates that far more than a million potential users in our project area would benefit
from multi-language access services. For some, English is a second language; many others
speak no English at all. For the Texas Connects Coalition, providing public access clearly
includes offering services for people not fluent in, or comfortable with, English; the only
decisions to be made relate to specifics and details.
The majority language other than English is of course Spanish, which approximately 30% of
Texans speak in their homes. While some households are bilingual; others report limited English
fluency. So automated English/Spanish translation capability will be available for our public
access center computers. Most centers will also have Spanish-speaking staff to assist customers,
especially in predominantly Hispanic areas like the Duval County library sites.
The third and fourth languages of Texas are, perhaps surprisingly, Vietnamese and Chinese. Our
Houston centers offer some Vietnamese language support because the area has America’s third
largest Vietnamese population, more than 10% of U.S. total.
Texas also has a rich Chinese heritage. San Antonio, slated to be part of this project coalition
(though not applying for BTOP funding), gained the state’s largest Chinese community when
General Pershing brought hundreds of Chinese allies and supporters home from his Mexico
campaigns.
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Although some training classes may have translators, Vietnamese and Chinese language support
in Austin and Houston will be primarily automated, largely because most immigrants have
become bilingual.
Trainer qualifications
In basic skills training, non-Spanish speakers can get by with hand gestures, Mousercize in
Spanish (http://www.pbclibrary.org/raton/mousercise.htm), knowledge of how to turn on Yahoo or
other web mail providers’ Spanish versions, and knowing how to click on “Yes” to software that
offers a Spanish equivalent. It has been done. Other languages are not so easy. Especially if the
“student” does not read well in any language.
Pre-training intake is essential to try to identify special needs or language requirements so that
they can be accommodated. TC2 has existing training managers on the Austin Free-Net and
Technology for All staffs who are very familiar with these issues and groom their staff and
volunteers to recognize them and adjust to their training participant’s needs. The use of a cotrainer or coach to help trainees who fall behind is usually essential for this reason.
For intake, the TC2 partners have staff and/or volunteers or local library partners that speak the
languages of the populations in their neighborhoods. If no one is available on site, there is
almost always help available by phone to interpret first-timers questions and direct them to
appropriate resources. At the very least, we can have someone call them back.
Curriculum and software in different languages
Technology for All has over 1000 licenses for Microsoft XP and Office 2003 plus various other
Microsoft offerings. Austin Free-Net has 91 such licenses. These all include language packs in
a minimum of 7 languages including Spanish, Vietnamese and Chinese. For appropriate sites,
any number of computers can be loaded with one of more of these language packs.
Excellent training materials have been obtained from the Community Technology Centers
Network project with Microsoft for adoption of basic computer skills and several Microsoft
softwares training for Spanish speakers, users with low-literacy and immigrants, and are freely
available for sharing where needed. The Farmworkers’ version in Spanish has been particularly
helpful to trainers and volunteers for its glossary of computer terms in Spanish. (For examples,
see http://www.austinfree.net/curricula/ctcnetcurricula.htm).
In our workforce sites, there is an existing partnership with Alchemy Systems which gives them
workforce skills e-learning software that is automatically offered in both English and Spanish. It
is also available in many other languages upon demand. Alchemy e-learning software is also
configured to accommodate learners who are blind, color blind, hearing impaired, or functionally
illiterate. Alchemy is already installed at workforce offices in the areas that we are planning on
serving.
In addition, Austin Free-Net has unlimited licenses of
donated from IBM (http://www.traduceloahora.org/home). This web-based program
translates web sites into Spanish and email from English to Spanish and vice versa. It is
extremely easy to use, requires minimal registration by Austin Free-Net for users and is more
grammatically correct in its translation than any other program we have encountered. This
-more-
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program is available to any TC2 partner in the project. It reduces the limitations of Englishspeaking staff and Spanish-speaking program participants.
Our considerations and recommendations for special user support resources will be public and
freely shared with anyone interested. This information may help other public access projects and
their feedback may in turn help us improve ours.
Outreach
Again, outreach efforts to users and referrals are most often through and from libraries, other
nonprofits, housing managers, flyers, and calls from case managers and social workers in the
field. The best outreach, however, is still word of mouth. We and our partners have to be
welcoming, flexible, aware of our audiences and their issues, and genuine in our passion in order
to attract and keep attracting people to these life-changing tools.

Technology
Please supply the number of technical support personnel (in terms of hours or FTE
equivalents) for IT staff, who will be supporting this project.
The Texas Connects Coalition will utilize a combination of contract personnel, existing staff
personnel, partner personnel and volunteers to achieve the technical support needs of the project.
Each of the three organizations (Austin Free-Net, Metropolitan Austin Interactive Network, and
Technology For All) have existing IT personnel and/or contractors that currently provide
technical support. These existing personnel and/or contractors will be utilized in the provision of
technical support.
Technical support for PCs at public computer center sites will be distributed among the public
computer center sites. A combination of volunteers supervised at a City or regional level and/or
IT support personnel provided participating sites or one or more of the participating
organizations of the Texas Connects Coalition. Some sites, such as workforce sites or libraries in
rural Texas will be provided technical support through existing staff personal capacity provided
by their sponsoring organizations. In addition, all three organizations have extensive networks of
able volunteers that will be trained to assist in the provision of technical support
Each organization also has staff that will be utilized for technical support. The City of Austin
provides a full-time IT support person for Austin Free-Net This is noted in the budget as a match
by the City of Austin on behalf of Austin Free-Net at 60% of full-time. The Metropolitan Austin
Interactive Network (MAIN) utilizes the services of a volunteer corps led by Wayne McDilda.
Mr. McDilda serves as the volunteer technical architect and systems administrator for MAIN.
Mr. McDilda has over 30 years of programming, analysis, design and system management
experience in the public sector through positions with the State of Texas. Technology For All
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also coordinates a cadre of volunteers that are managed by its Managing Director, Mr. Jim
Forrest (full-time employee), and assisted by an IT services contractor.
In addition, to the technical support personnel, the fifty (50) Trainers and lab monitors that are
part of the budget to staff computer center sites will be trained to address simple technical
support issues and coordinate installation process with volunteers and paid personnel
Please provide specific information regarding servers and maintenance.
Both TFA and the Metropolitan Austin Interactive Network (MAIN) have existing servers and
network infrastructure in place, funded by other donors and grants, that will be expanded to host
and mirror the www.txc2.org and www.tcrc.org portal web sites(s) as well as the shared data
files of the coalition.
The MAIN server infrastructure is an open source platform connected to Internet 2 and located in
facilities provided by Level 3 as an in-kind contribution. Drupal is utilized as a content
management tool. The server infrastructure is maintained by volunteers led by MAIN staff and
volunteer IT leader Wayne Matilda, whose bio was attached to the initial proposal.
TFA’s server infrastructure investment of over $500,000 is connected to the Internet by a 100
megabit fiber circuit that is burstable to one gigabit. TFA’s infrastructure utilizes open source
software (Linux) for the TFA-Wireless project and other infrastructure as well as Microsoft
server products for its email functions (Exchange), database (SQL) and a document repository
(SharePoint) that will be shared with the Texas Connects Coalition. Much of TFA’s
infrastructure has been funded through other public sources such as the Texas
Telecommunications Infrastructure Fund and grants from the National Science Foundation
through TFA’s collaborative relationship with Rice University. TFA’s infrastructure is
maintained by volunteers, Rice graduate students and an IT contractor under the supervision of
Jim Forrest, TFA’s managing director.
Additional servers will be added to both the TFA infrastructure and the MAIN infrastructure (2
servers total) in order to provide an online gathering place for participating organizations and end
users in the Texas Connects Coalition. In addition, the coalition has budgeted for additional
storage and backup capacity and/or services.
Please provide details that will be in place for maintenance, security and upgrades at each
PCC site.
Computers purchased for installation at participating public computer center sites will be
purchased with three year warranties in order to lower maintenance costs and create
sustainability. This will minimize maintenance issues and cut additional maintenance costs way
down also good for sites with no dedicated technical staff to get computers back in service
quickly. As noted in the proposal, “Steady State” is already utilized by Technology For All and
Austin Free Net as a tool to minimize configuration problems and issues.

-more-
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Prior to the installation of new PCs and other equipment at any site a security and accessibility
review will be completed to prepare for the installation of PCs in a way to insure their physical
security. To address online security, the Texas Connects Coalition will create common “cookie
cutter” configurations and software for installed computers that include anti-virus software. In
addition, each public computer center site will utilize a shared broadband connection that is
distributed to the computers on site through a switch or router that distributes and manages
bandwidth to each computer on the network. A common login protocol will be developed for all
computers on site that is both user friendly and ensures a reliable and secure network.

Please provide a detailed timeline for planned maintenance and security reviews of
installing and testing at the partnering PCC sites.
As noted above, every Public Computer Center site will undergo an initial review for both
security and accessibility. The timeline for these reviews will take place prior to the installation
of new equipment and/or the ongoing assignment of Texas Connects Coalition personnel to the
site. The Texas Connects Coalition has budgeted for half of the sites to upgraded with new
equipment in the first year and half in the second year. A more detailed timeline that
approximates the dates for these activities is included below.
Year One
Month 1 –

Month 2 -

Assemble Management Team
Management Team Strategic Planning Event (at least three full days)
Finalize Work Plan
Prepare Agreements for Public Computer Center (PCC) Sites
Confirm all current proposed sites
Assemble Implementation/installation and Training Teams
Develop implementation/installation plan
Develop training plan including evaluation tools
Train implementation/installation and training teams
Develop and begin implementation of procurement schedule
Begin visitation of all proposed PCC sites to: 1) manage PCC
expectations; 2) survey and assess sites for existing infrastructure,
connectivity, safety, security, and accessibility. The Texas
Connects Coalition expects to utilize an adapted version of the
“Standards of Excellence” program for evaluating the effectiveness
of community technology centers that was originally developed by
Felecia Sullivan in Lowell, Massachusetts. A copy is attached.
Assign personnel for both functions and placement at PCC sites.
Procure supplies and equipment for initial fourteen (14) sites
Develop web server implementation plan
Begin procurement of server infrastructure
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Month 3 –

Training and Group building Event #1 for all Texas Connects Personnel
Identify and begin recruitment of additional sites for project through
proposal process for a total of 70 sites.
Begin Phase One implementation/installation of approximately 20% (14)
of the sites
On site training at PCC sites begins
Install servers and begin web server implementation plan

Month 4 –

Continue implementation/installation of initial sites
Evaluate implementation/installation process
Make adjustments in implementation/installation plan based upon
evaluation
Evaluate initial training experiences
Prepare quarterly report to BTOP

Month 5 –

Procure supplies and equipment for Phase Two sites
Continue training

Month 6 –

Begin implementation/installation Phase Two, 20% (14) of the sites
Continue training at PCC sites
Training, Evaluation and Group building Event #2 for all Texas Connects
Personnel & PCC sites in operation.
Security and maintenance review of Phase One installation

Month 7 –

Continue implementation of Phase Two Sites
Make adjustments as needed in procurement, training, evaluation,
implementation or installation plans
Continue training
Prepare quarterly report to BTOP

Month 8 –

Procure supplies and equipment for Phase Three sites
Continue training

Month 9 –

Begin implementation/installation Phase Three, 20% (14) of the sites
Continue training at PCC sites
Training, Evaluation and Group building Event #3 for all Texas Connects
Personnel & PCC sites in operation.
Security and maintenance review of Phase Two installation

Month 10 –

Continue implementation/installation Phase Three sites
Continue training at PCC sites
Prepare quarterly report to BTOP

Month 11 –
Continue implementation/installation Phase Three sites
Continue training at PCC sites
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Month 12 –

Procure supplies and equipment for Phase Four sites
Continue implementation/installation Phase Three sites
Continue training at PCC sites
Training, Evaluation and Group building Event #4 for all Texas Connects
Personnel & PCC sites in operation.
Begin Development of Sustainability Plan
Security and maintenance review of Phase Two installation
Prepare Annual report to BTOP

Year Two
Month 1 –

Begin implementation/installation Phase Four, 40% (28) of the sites
Continue training at PCC sites
Prepare quarterly report to BTOP

Month 2 –

Continue implementation/installation of Phase Four sites
Continue training at PCC sites

Month 3 –

Continue implementation/installation of Phase Four sites
Continue training at PCC sites
Security and maintenance review of Phase Three installation
Training, Evaluation and Group building Event #5 for all Texas Connects
Personnel & PCC sites in operation.
Finalize Sustainability Plan

Month 4 –

Continue implementation/installation of Phase Four sites
Continue training at PCC sites
Prepare quarterly report to BTOP

Month 5 –

Continue implementation/installation of Phase Four sites
Continue training at PCC sites

Month 6 –

Continue implementation/installation of Phase Four sites
Continue training at PCC sites
Training, Evaluation and Group building Event #6 for all Texas Connects
Personnel & PCC sites in operation with an emphasis on training
for sustainability

Month 7 –

Begin implementation of Sustainabilty Plan
Security and maintenance review of Phase Four installation
Continue training at PCC sites
Utilize the “Standards of Excellence” document to assess movement
toward excellence at PCC sites
Prepare quarterly report to BTOP
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Month 8 –

Continue implementation of Sustainability Plan
Continue training at PCC sites

Month 9 -

Continue implementation of Sustainability Plan
Continue training at PCC sites

Month 10 –

Continue implementation of Sustainability Plan
Continue training at PCC sites
Prepare quarterly report to BTOP

Month 11 –

Continue implementation of Sustainability Plan
Continue training at PCC sites

Month 12 –

Continue implementation of Sustainability Plan
Continue training at PCC sites
Prepare final report to BTOP

Other
Please provide a detailed and comprehensive overall Project Timeline and possible
Challenges
A detailed and comprehensive project timeline is included above. Every timeline has its
challenges. The challenges that the Texas Connects Coalition is most concerned about include
the following items:
The timeline may be too aggressive, particularly when it comes to the recruitment of
personnel for the TXC2.
The timeline may be too optimistic regarding the ability of the project to make changes
quickly in response to evaluation along the way.
Technical projects often take longer to resolve than expected.
Until the Texas Connects Coalition does an initial assessment of all PCC sites we will
know fully the specific issues that might complicate our timeline and effectiveness.

Please describe in further detail the partnership between your organizations.
The Texas Connects Coalition is a collaboration between three of Texas’ most respected
organizations in the fields of community technology and community networking. Austin FreeNet, the Metropolitan Austin Interactive Network, as well as its sister organization the
-more-
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Telecommunity Resource Center, and Technology For All have each operated as 501(c)(3)
nonprofit organizations for a combined 42 (12 + 15 +15???) years of experience in the field.
Dale Thompson of Austin Free-Net, Gene Crick of the Metropolitan Austin Interactive Network
and Will Reed of Technology For All began developing the coalition several months ago, when
they realized, that by working together, they could each be more effective in serving the needs of
Texas. By working together, the Texas Connects Coalition will share knowledge, resources and
expertise as it seeks to serve the needs of Texas’ most vulnerable population groups by working
directly with over 70 grass roots community based organizations, libraries and workforce centers
in Austin, Houston and rural Texas to establish enhanced public computer center sites to serve
their communities. Each organization brings unique skills and expertise to the collaboration.
Austin Free-Net provides computer training at 14 sites across the City of Austin. It is
a respected and seasoned provider of computer training with low-income and
vulnerable population groups. Austin Free-Net works with numerous community
based organizations across the city.
The Metropolitan Austin Interactive Network and its sister organization the
Telecommunity Resource Center have significant experience working with libraries,
municipalities, workforce centers, and county governments in rural Texas. They also
have extensive knowledge and expertise regarding multiple solutions to bring
broadband connectivity to Texas rural communities and regions.
Technology For All has been an innovator in working with its partners to create
solutions that address community problems and issues. Its work with Rice University
and the Methodist Hospital Research Institute illustrate this, as does its proactive
work assisting Katrina evacuees in Houston’s Astrodome. In addition is has working
relationships with several hundred community organizations.

How will the funds be distributed?
Funds will be distributed by the fiscal agent to fund specific line items in the budget. Some line
items are designated for purposes related to work coordinated by Austin Free-Net or Technology
For All. These two organizations will be treated as “sub-grantees” of the project.
Who will the organization fiscally responsible for the grant?
Please Note- At the request of BTOP personnel, Technology For All is the fiscal agent for
our Round 2 BTOP proposal.
As previously noted, the Metropolitan Austin Interactive Network (MAIN) will be the fiscal
agent for this BTOP grant, working closely with other collaboration partner organizations in
overall leadership and fiscal oversight of the grant. Dale Thompson (Austin FreeNet) and Will
Reed (Technology for All) have agreed to join the MAIN Board of Directors.* Non-voting seats
will be offered representatives from other organizations participating in the coalition.
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MAIN personnel have extensive experience (15 years) of problem-free grant administration,
including work with Texas Telecommunications Infrastructure Fund (TIF) grants totaling many
million dollars. Bookkeeping and accounting operations will be established for three project
divisions:
Houston Metro (public computer centers in Harris County area)
Austin Urban (public computer centers in Travis County)
Regional (public computer centers in other counties; other project activities)
Accounting and audit information maintained as subsidiary division ledgers will be integrated
into general ledgers maintained by a Michigan firm of IRS-recognized nonprofit accounting
specialists. Initial audit trail will be designed, and external audit conducted, by professional
auditors in Dallas.
*Dale Thompson and Will Reed will serve as MAIN directors even if (heaven forfend) the
BTOP grant is not awarded. This is a logical and positive affirmation of the many years our
organizations and people have worked together as friends, allies and partners in community
technology development.

How will grant reporting be handled?
The Compliance officer, working with project administrators, accountants and auditors, is a
funded position with clear responsibility to meet all compliance procedures, guidelines and best
practice standards in making information requested available to program officers in diligent and
timely manner.
Adasdfasdfa

Who will be responsible for what part of the program?
Program Management will be coordinated by a governance team/program council led by the
leaders of the key coalition partners. Day to day operations of the coalition will be managed by a
Director and Directors of Finance/Compliance, Training/Programs, and Operations chosen by the
governance team of Dale Thompson (Austin Free-Net), Gene Crick (MAIN), and Will Reed
(Technology For All). The fiscal agent for the Texas Connects Coalition will be the
Metropolitan Austin Interactive Network.
Although generally outlined in the proposal submitted, the collaboration leaders are scheduling a
meeting in Columbus, Texas (convenient to offices in different cities) to adjust project design,
operating responsibilities and budget detail to meet specific BTOP program objectives and
requirements discussed with NTIA officers.
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March 12, 2010

Board of Directors
Janice C. Anderson, Chair
President/CEO
Access Sciences Corporation
Andrew J. Clark, III
Janet Horn
Ruben Jarrin
Margaret Menger

Ms. Dale Thompson
Acting Executive Director, Austin Free-Net
2209 Rosewood Avenue
Austin, Texas 78702
Mr. Gene Crick
Executive Director, Metropolitan Austin Interactive Network
1091 Highway 71 West
Bastrop, Texas 78602
RE: Texas Connects Coalition

Louis A. Waters, Jr.

Dear Dale and Gene:
Advisory Board
Jerome Crowder, Ph.D.
Clifford C. Dacso, M.D.
Jesus Jimenez
Cliff Jones
Edward Knightly, Ph.D.
Jacqueline K. Martin
Umesh Verma
Cheryl Willis, Ph.D.
Lin Zhong, Ph.D.

On behalf of the Technology For All (TFA) Board of Directors, our staff and our
constituents across the city we are pleased and honored to be working with you
as a part of the Texas Connects Coalition. Our organization looks forward to this
opportunity to collaborate together to bring broadband technology opportunities to
Texas’ low-income and most vulnerable citizens. We have known each other as
friends and colleagues for years. To finally have this opportunity to work together
directly will create enormous benefits for Texas.

William S. Reed, D.Min.
President
Chief Executive Officer

Our organization is committed to this project and will be providing expertise, cash,
hardware and software to the coalition in addition to our numerous community
relationships and partnerships. Also, we have committed our Network Operations
Center to the project. This investment of over $500,000 in hardware alone is
directly connected to a 1 gigabit fiber backbone.

Jim Forrest
Managing Director

Thank you for the opportunity to work together. We are excited!

Pamela Gardner
Director, Community
Technology Support and
Development

Sincerely,

Staff

Esther Perez Schaefer
Administrative Assistant
Sylvia Mendez
Receptionist
Nell Warnes
Rice University/TFA-Wireless

William S. Reed, D.Min.
President/CEO
Cc: Janice C. Anderson, Chair, Board of Directors

2220 Broadway ● Houston TX 77012 ● Main: 713.454.6400 ● Fax: 713.454.6454 ● www.techforall.org

TFA - Financial History
1998-2008

TFA-Houston (TFA-2007)
Year

Revenue

Expense

Note 1

1998
1999
2000 (2)
2001
2002
2003
2004
2005
2006 (3)
2007
2008 (4 & 5)

Balance
$

50,146.00

Technology For All
Revenue

Expense

Totals

Balance

Revenue

Expense

Balance

$

399,301.00

$

208,765.00

$

240,682.00

$

-

$

-

$

-

$

399,301.00

$

208,765.00

$

$

649,850.00

$

508,411.00

$

382,121.00

$

-

$

-

$

-

$

649,850.00

$

508,411.00

$

382,121.00

$

322,181.00

$

409,181.00

$

147,639.00

$

594,392.00

916,573.00

$

768,595.00

$

382,637.00

$

478,887.00

$

548,722.00

$

85,704.00

$

1,222,604.00

$

509,083.00

$

417,852.00

$

179,439.00

$

755,431.00

$

355,960.00

$

372,311.00

$

163,088.00

$

$

302,383.00

$

348,687.00

$

116,784.00

$

196,301.00

$

228,434.00

$

84,651.00

$

$

240,682.00

359,414.00

$

234,998.00

$

$ 1,313,384.00

$

144,198.00

$ 1,701,491.00

$ 1,862,106.00

$

229,902.00

$

854,259.00

$

65,859.00

$ 1,264,514.00

$ 1,272,111.00

$

245,298.00

1,195,471.00

$ 1,175,939.00

$

82,383.00

$ 1,551,431.00

$ 1,548,250.00

$

245,471.00

$

1,583,061.00

$ 1,242,717.00

$

421,664.00

$ 1,885,444.00

$ 1,591,404.00

$

538,448.00

$

1,333,940.00

$

$

1,111,850.00

$ 1,530,241.00

$

$ 1,196,501.00

648,961.00

709,976.00

643,754.00

$

236,962.00

$

137,232.00

184,381.00

$

$ 1,050,835.00

$

885,923.00

$ 1,188,067.00

$

$

2,398,459.00

$

1,380,485.00

$ 1,907,085.00

$

-

$

-

$

-

$ 2,398,459.00

$ 1,380,485.00

$ 1,907,085.00

$

228,997.00

$

1,206,295.00

$

$

-

$

-

$

-

$

$ 1,206,295.00

$

921,956.41

$

872,188.00

228,997.00

CASH BASIS - Additional Financials are on an accrual basis.
Note 1 - The balance carried forward is from gifts made in late 1997. Figures from 1998-2008 are taken from IRS form 990s.
Note 2 - Audit adjustments were made in 2000 that are reflected on the 2000 990 for TFA-Houston as other changes in
net assets or fund balances.
Note 3 - TFA merged with TFA-Houston effective January 1, 2007. The merged entity is now known as Technology For
All and utilizes the original EIN number that TFA-Houston secured in October 1997
Note 4 - Form 990 filed for the year 2008 notes a prior period general ledger adjustment to net assets or fund balances of
($48,651) after initial review by auditor. This was to correct accounts payable. The previous version of this summary was
prepared prior to the completion of work by our CPA and auditor. A copy of the 2008 IRS Form 990, which was prepared
during the audit, is attached.
Note 5 - Significant additional accounting adjustments have been made in 2008 including, but not limited to, depreciation,
accounts payable, and accounts receivable. A review of the December 31, 2008 financial statements is required to fully
understand these adjustments made by our staff, CPA, auditor and a forensic accountant. The 2008 IRS Form 990 was
completed prior to the completion of the audit. Therefore an additional adjustment in net assets and fund balances will
need to be made in the 2009 IRS Form 990.

894,357.00
921,956.41
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Accrual Basis

TECHNOLOGY FOR ALL, INC

Balance Sheet
As of December 31, 2007
Dec 31, 07

ASSETS
Current Assets
Checking/Savings
1010 · Amegy Bank-Operating
1015 · Redstone Bank-Operating Acct.
1016 · Redstone Bank - Saving
1080 · Merrill Lynch EMA
Total Checking/Savings

184,848.34
16,788.33
620.39
2,873.65
205,130.71

Accounts Receivable
1110 · Accounts Receivable
Total Accounts Receivable

227,385.10
227,385.10

Other Current Assets
1120 · Inventory Asset

120,135.00

Total Other Current Assets

120,135.00

Total Current Assets

552,650.81

Fixed Assets
1500 · Fixed Asset
1690 · Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

3,197,396.91
-1,704,479.74
1,492,917.17

2,045,567.98

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · Accounts Payable
Total Accounts Payable

10,312.20
10,312.20

Credit Cards
2050 · Credit card
Total Credit Cards

91.41
91.41

Other Current Liabilities
2100 · Accrued Liabilities
2140 · Accrued sales taxes
Total Other Current Liabilities

Total Current Liabilities

150,908.05
434.75
151,342.80

161,746.41
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Accrual Basis

TECHNOLOGY FOR ALL, INC

Balance Sheet
As of December 31, 2007
Dec 31, 07

Total Liabilities

161,746.41

Equity
3005 · Opening Balance - Old TFA
3010 · Unrestrict (retained earnings)
3012 · Unrestric-Ret.Earnings-Old TFA
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

14,035.59
138,515.10
676,184.27
1,055,086.61
1,883,821.57

2,045,567.98
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Accrual Basis

TECHNOLOGY FOR ALL, INC

Balance Sheet
As of December 31, 2008
Dec 31, 08

ASSETS
Current Assets
Checking/Savings
1010 · Amegy Bank-Operating
Total Checking/Savings

103,538.81
103,538.81

Accounts Receivable
1110 · Accounts Receivable
Total Accounts Receivable

170,027.83
170,027.83

Other Current Assets
1120 · Inventory Asset
1299 · Undeposited Funds
Total Other Current Assets

Total Current Assets

136,040.00
11,818.14
147,858.14

421,424.78

Fixed Assets
1500 · Fixed Asset
1690 · Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

3,197,396.91
-2,572,436.02
624,960.89

1,046,385.67

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · Accounts Payable
2015 · Accounts Payable-Prior Years
Total Accounts Payable

3,350.96
26,668.00
30,018.96

Credit Cards
2050 · Credit card
Total Credit Cards

78.43
78.43

Other Current Liabilities
2100 · Accrued Liabilities
2110 · Accrued payroll
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

179,994.31
59,893.78
239,888.09

269,985.48

269,985.48
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TECHNOLOGY FOR ALL, INC

Balance Sheet
As of December 31, 2008
Dec 31, 08

Equity
3005 · Opening Balance - Old TFA
3010 · Unrestrict (retained earnings)
3012 · Unrestric-Ret.Earnings-Old TFA
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

14,035.59
1,193,601.71
676,184.27
-1,107,421.38
776,400.19

1,046,385.67
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TECHNOLOGY FOR ALL, INC

Balance Sheet
As of December 31, 2009

09

Dec 31, 09

ASSETS
Current Assets
Checking/Savings
1010 · Amegy Bank-Operating
Total Checking/Savings

113,307.87
113,307.87

Accounts Receivable
1110 · Accounts Receivable
Total Accounts Receivable

132,233.48
132,233.48

Other Current Assets
1120 · Inventory Asset

133,936.00

Total Other Current Assets

133,936.00

Total Current Assets

379,477.35

Fixed Assets
1500 · Fixed Asset
1690 · Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

3,197,396.91
-3,197,396.91
0.00

379,477.35

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 · Accounts Payable
2015 · Accounts Payable-Prior Years
Total Accounts Payable

1,194.32
26,668.00
27,862.32

Credit Cards
2050 · Credit card
Total Credit Cards

1,950.81
1,950.81

Other Current Liabilities
2100 · Accrued Liabilities
2110 · Accrued payroll
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

128,605.52
40,062.36
168,667.88

198,481.01

198,481.01
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TECHNOLOGY FOR ALL, INC

Balance Sheet
As of December 31, 2009

09

Dec 31, 09

Equity
3005 · Opening Balance - Old TFA

14,035.59

3010 · Unrestrict (retained earnings)

86,180.33

3012 · Unrestric-Ret.Earnings-Old TFA
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

676,184.27
-595,403.85
180,996.34

379,477.35
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TECHNOLOGY FOR ALL, INC

Profit & Loss
January through December 2007
Jan - Dec 07

Ordinary Income/Expense
Income
4000 · Contributed Support
5000 · Earned Revenues
6050 · Other Revenue
6100 · Houston Hope Income
Total Income

2,358,491.96
52,459.88
15.00
14,400.00
2,425,366.84

Cost of Goods Sold
6200 · Cost of Goods Sold
Total COGS

Gross Profit

8,534.87
8,534.87

2,416,831.97

Expense
6400 · IT and Telecommunication

14,750.99

7400 · Houston Hope Expenses

-15,263.46

6740 · Program Expense

154,470.10

7200 · Salaries and Related Expenses

201,800.80

7300 · Personnel Benefits
7500 · Prof./Other Personnel Fees
7600 · Admin./Non Personnel Expenses

56,855.18
673.00
29,769.42

8000 · Occupancy/Facility Expense

1,346.90

8300 · Travel & Meeting Expenses

5,374.25

8500 · Misc Expenses

5,569.31

9100 · Bank/Financial Fees

1,983.81

9300 · Taxes and Licenses

-126.19

Total Expense

Net Ordinary Income

457,204.11

1,959,627.86

Other Income/Expense
Other Expense
9600 · Bad Debt Expense
9500 · Depreciation & Amortization Exp
9990 · Suspense Acct
Total Other Expense

Net Other Income

Net Income

200.00
886,632.60
17,708.65
904,541.25

-904,541.25

1,055,086.61
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TECHNOLOGY FOR ALL, INC

Profit & Loss
January through December 2008
Jan - Dec 08

Ordinary Income/Expense
Income
4000 · Contributed Support

179,535.00

5000 · Earned Revenues

62,197.17

6100 · Houston Hope Income

14,970.00

Total Income

256,702.17

Cost of Goods Sold
6200 · Cost of Goods Sold
Total COGS

Gross Profit

1,830.00
1,830.00

254,872.17

0

Expense
6400 · IT and Telecommunication
7400 · Houston Hope Expenses
6740 · Program Expense
7200 · Salaries and Related Expenses

37,462.66
2,708.33
49,164.38
246,136.81

7300 · Personnel Benefits

39,283.74

7500 · Prof./Other Personnel Fees

14,795.00

7600 · Admin./Non Personnel Expenses

29,270.39

8000 · Occupancy/Facility Expense

1,676.42

8300 · Travel & Meeting Expenses

8,015.10

8500 · Misc Expenses

26,048.75

9100 · Bank/Financial Fees

3,235.65

9300 · Taxes and Licenses

522.69

8001 · Reconciliation Discrepancies
Total Expense

Net Ordinary Income

0.00
458,319.92

-203,447.75

Other Income/Expense
Other Income
9700 · Unrealized gain (loss)
Total Other Income

-190.93
-190.93

Other Expense
9600 · Bad Debt Expense
9500 · Depreciation & Amortization Exp
Total Other Expense

Net Other Income

Net Income

35,826.42
867,956.28
903,782.70

-903,973.63

-1,107,421.38
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TECHNOLOGY FOR ALL, INC

Profit & Loss
January through December 2009
Jan - Dec 09

Ordinary Income/Expense
Income
4000 · Contributed Support
5000 · Earned Revenues
6100 · Houston Hope Income
Total Income

115,254.25
92,581.86
250,980.43
458,816.54

Cost of Goods Sold
6200 · Cost of Goods Sold
Total COGS

Gross Profit

2,104.00
2,104.00

456,712.54

Expense
6400 · IT and Telecommunication
7400 · Houston Hope Expenses
6740 · Program Expense
7200 · Salaries and Related Expenses
7300 · Personnel Benefits
7500 · Prof./Other Personnel Fees
7600 · Admin./Non Personnel Expenses
8000 · Occupancy/Facility Expense
8300 · Travel & Meeting Expenses
8500 · Misc Expenses

33,858.07
195,920.85
30,576.53
105,377.50
6,106.76
29,919.25
2,963.07
18,313.52
360.41
3,149.94

9100 · Bank/Financial Fees

142.97

9300 · Taxes and Licenses

236.63

8001 · Reconciliation Discrepancies

-10.00

Total Expense

Net Ordinary Income

426,915.50

29,797.04

Other Income/Expense
Other Expense
9600 · Bad Debt Expense
9500 · Depreciation & Amortization Exp
Total Other Expense

Net Other Income

Net Income

240.00
624,960.89
625,200.89

-625,200.89

-595,403.85
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TeleCommumty Resource Center

March 1,2010

Dr. William S. Reed
Director, Technology For All
2220 Broadway, Houston, TX 77012
The TeleCommunity Resource Center (TCRC), a 501c3 nonprofit corporation,
was founded in 1995 to assist and support other nonprofit groups and community service
technology organizations by providing telecommunication and technology resources.
Therefore we are pleased to be a partner in the Texas Connects Coalition project,
created under the federal ARRA broadband stimulus initiatives. As part of the "Texas
Connects" BTOP proposal, TCRC will focus on technology resource development and
lead efforts to identify, assess, and disseminate telecommunications-based tools and
solutions that we feel will help nonprofits nationwide provide more effective services.
We will provide staff, facilities, and experienced technology professionals for this
project, which we believe will make a valuable contribution to nonprofits and, more
important, to the people and communities they serve.

Sincerely,
—j
o^yr

Tom Swfnne
Director of Development
TeleCommunity Resource Center

512.303,6246 - TCRC@main.org - PO Box 328, Bastrop, TX 78602 http://www.tcrc.net

BTOP Public Computer Center and Sustainable Broadband
Detailed Budget
Please complete the Detailed Budget, breaking out individual line items under each category
heading (add rows to each section as necessary to accomodate your line items). Please ensure that
line item total columns in the "General" and "Detail" sections are equal for each line item (a cell
with a yellow highlight indicates an inconsistency). Also, you may utilize the provided space for
additional notes , if desired (there is also a Budget Narrative question in the application in which you will
provide narrative detail on this budget).

Specifics needed for each cost category line item:
Personnel: For each position, list the number of positions, the location or geography of position, the
job/task responsibilities for the position, the annual salary, and the percent of time a person filling
the position will spend working on the proposed BTOP project. For lines with more than one
position, the Quarters Employed field should represent number of quarters per person (e.g., for two
employees each working for one year, Quarters Employed should be 4 rather than 8).
Fringe: For each position, note the number of positions, the annual salary, the percent of time a person
filling this position will spend working on the proposed BTOP project, and the fringe rate applied to
the position. For lines with more than one position, the Quarters Employed field should represent
number of quarters per person (e.g. for two employees each working for one year, Quarters
Employed should be 4 rather than 8).
Equipment: List all equipment units required for the project and provide program purpose. For each line
item, note the number of units and the unit cost. The multiple of these two factors will yield the
total for that line item. For example, an Applicant planning to buy 100 laptops at $500/laptop would
have a total line item cost of $50,000. Again, although unit costs may include cents, once multiplied
by the number of units, the result must be rounded to the nearest whole dollar. Clearly separate
Applicant equipment and user equipment, as indicated in the detailed budget template. When
providing the unit cost indicate whether the unit cost has been impacted by a discount and for
software equipment list specific package names.
Travel: For each trip list the program purpose of the trip, destination city and the number of people
traveling. For each line item (e.g., trip), note the number of trips and the cost per trip. The multiple
of these two factors will yield the total for that line item. For example, if the Applicant was

of these two factors will yield the total for that line item. For example, if the Applicant was
accounting for 10 trips at $25 per trip, the total cost would be $250. The cost per trip should be
justified on its own, not derived by dividing the line item total by the number of trips. Such a
calculation will prompt further inquiry from the reviewers about justification for the trip cost.
Rather, the total trip cost should be derived from the number of trips times the justifiable cost per
trip.
Supplies: Separate supplies by item type, describing the program purpose or use. For each line item, note
the number of units and the nit costs. The multiple of these two factors will yield the total for that
line item. For example, an Applicant planning to buy 20 boxes of printer paper at $30/box would
have a total line item cost of $600. Again, although unit costs may include cents, once multiplied by
the number of units, the result must be rounded to the nearest whole dollar.

Other: Separate item types; for awareness program cost items, such as ads, separate ad types (TV,
radio, newspaper, etc) and include geography in which they will run.
Contractual: For each line item, identify the contractor and note the number of contracted hours of service
and hourly rate, if applicable. For example, an Applicant planning to hire a technology consultant for
100 hours at a rate of $40/hour would have a total line item cost of $4,000.
Indirect: Provide the indirect rate and basis used. In the space provided at the bottom of the page
briefly explain the calculation used to derive the indirect costs (including the indirect rate and what
is included in the basis). If a negotiated indirect cost rate agreement exists and is being used, please
identify the cognizant agency.

The category subtotals for this Detailed Budget should correspond to the data provided in your SF424A, and both the SF-424 budget and this Detailed Budget should match the Federal Grant
Request and Total Match Amount provided on the Project Budget page of the application. Please
review both budget attachments, the budget narrative in the application, and the Project Budget
page for consistency before submitting the application. If you are a submitting a PCC project with
an SF-424C instead of an SF-424A, the sections of this Detailed Budget will not align directly with
categories of the SF-424C, but you should complete this Detailed Budget, allocating costs to the
appropriate cost categories.
The data provided via this attachment will be subject to automated processing. Applicants are
therefore required to provide this attachment as an Excel file, and not to convert it to a PDF prior to
submitting a copy of their application on an appropriate electronic medium, such as a DVD, CDROM, or flash drive. Additionally, applicants should not modify the format of this file.

BTOP Public Computer Center and Sustainable Broadband Adoption
Detailed Budget Template

Easy Grants ID:
Applicant:
Project Title:

#4923
Technology For All
Texas Connects Coalition (TXC2)

SF-424A Object Class Category

General

Detail

a. Personnel - List position, number
Federal
Matching
of staff, annual salaries, % time spent
on project
Position
Support
Support
Managing Director - TXC2 will employ a Managing Director whose
annual salary of $80,000 will be charged 100% to the Public Computer
Center program. This person will be located in Houston or Austin,
Texas.
$180,000.00
$168,750.00
Director, Finance and Compliance - TXC2 will employ a full-time
Director of Finance and Compliance at an annual salary of $75,000.
This person will provide fiscal management of the coalition and
oversee compliance of all partners with federal reporting requirements.
Salary and Compensation for the position, which will be located in
Houston, TX, will be charged 100% to the Public Computer Centers
program.
$168,750.00
Director, Operations & Training - TXC2 will employ a full-time
Director of Operations & Training at an annual salary of $75,000. This
person will oversee all operational issues and and the development
and implementation of a uniform training plan for all centers and their
constitutents participating in the coalition. Salary and Compensation for
the position, which will be located in Houston or Austin, Texas, will be
charged 100% to the Public Computer Centers program.

Total
$180,000.00

# of
Positions

% Time
Spent on
Quarters
Salary
Project
Employed Total
1
$80,000.00
100%
9.00 $180,000.00

$168,750.00

1

$75,000.00

100%

9.00 $168,750.00

$168,750.00

1

$75,000.00

100%

9.00 $168,750.00

Administrative Assistant-Bookeeper - TXC2 will employ a full-time
Administrative Assistant-Bookeeper for the project at an annual salary
of $45000. This person will provide day to day executive administrative
support for the project, bookeeping and other support. Salary and
compensation for this position, which will be located in Houston,
Texas, will be charged 100% to the Public Computer Centers program.

$101,250.00

$101,250.00

1

$45,000.00

100%

9.00 $101,250.00

Project Assistant - TXC2 will employ a two full-time Project
Assistants. These persons will provide day to day administrative
support for the project. The position is located in Houston, Texas.

$164,000.00

$164,000.00

2

$41,000.00

100%

8.00 $164,000.00

Executive Director, Technology For All - TFA's Executive Director
will work part-time on the Texas Connects Coalition project. The
position is located in Houston, Texas.
Managing Director, Technology For All - TFA's Managing Director
will work part-time on the Texas Connects Coalition project. The
position is located in Houston, TX.
Program/Operations Director, Technology For All - TFA will employ
a Program/Operations Director full-time to manage its work with the
various TFA affilated PCC sites and also to manage its participation in
the Texas Connects Coalition. This position is located in Houston, TX.
Training Manager, Technology For All - TFA will employ a full-time
Training Manager who will manage the Program Specialists who will be
working on-site at TFA affiliated Public Computer Center sites. The
TFA Training Manager position will be located in Houston, Texas

$65,000.00

$25,000.00

$90,000.00

1

$80,000.00

50%

9.00

$90,000.00

$63,750.00

$15,000.00

$78,750.00

1

$70,000.00

50%

9.00

$78,750.00

$135,000.00

$135,000.00

1

$60,000.00

100%

9.00 $135,000.00

$82,000.00

$82,000.00

1

$41,000.00

100%

8.00
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$82,000.00

Program Specialists, Technology For All - TFA will employ 17 fulltime Program Specialists at an average salary of $35,000 who will
work directly with PCC sites to provide program implementation,
coordination of installation, training, compliance etc. These persons will
be assigned to TFA affiliated PCC sites in the Greater Houston area.
Austin Free-Net(12) and MAIN(21) will also utilize Program Specialists
for a total of 50 dedicated to the project.
Project Assistant, Technology For All - TFA will employ a full-time
program assistant to support the project.
Site Supervisor - Each PCC site (70 sites) will have a staff person or
volunteer who will interface with TXC2 and the assigned Program
Specialist(s) at their site. On behalf of their site/organization this
person will contribute an average of 3 hours per week to the project at
a value (salary + benefits) of $25/hour. (3 hours x $25/hour =
$75/week x 52 weeks = $3,900)

Subtotal

b. Fringe Benefits - Include salaries
and fringe rate.

Position
Managing Director
Director, Finance and Compliance
Director, Operations and Training
Administrative Assistant/Bookeeper
Project Assistant
Executive Director, Technology For All
Managing Director, Technology For All
Program/Operations Director, Technology For All
Training Manager,Technology For All
Program Specialists
TFA Project Assistant

17

$35,000.00

100%

7.50

$1,115,625

$82,000.00

$82,000.00

1

$41,000.00

100%

8.00

$82,000.00

$511,875.00

70

$3,900.00

100%

7.50 $511,875.00

$0.00

$511,875.00

$0.00
$0.00
$551,875.00 $2,878,000.00

$0.00
$0.00

% Time
Federal
Matching
# of
Spent on
Quarters
Support
Support
Total
Positions
Salary
Project
Employed Fringe Rate Total
$51,570.00
$0.00
$51,570.00
1
$80,000.00
100%
9.00
28.65% $51,570.00
$48,346.88
$0.00
$48,346.88
1
$75,000.00
100%
9.00
28.65% $48,346.88
$48,346.88
$0.00
$48,346.88
1
$75,000.00
100%
9.00
28.65% $48,346.88
$29,008.13
$0.00
$29,008.13
1
$45,000.00
100%
9.00
28.65% $29,008.13
$48,132.00
$0.00
$48,132.00
2
$42,000.00
100%
8.00
28.65% $48,132.00
$25,785.00
$0.00
$25,785.00
1
$80,000.00
50%
9.00
28.65% $25,785.00
$22,561.88
$0.00
$22,561.88
1
$70,000.00
50%
9.00
28.65% $22,561.88
$34,380.00
$0.00
$34,380.00
1
$60,000.00
100%
8.00
28.65% $34,380.00
$23,493.00
$0.00
$23,493.00
1
$41,000.00
100%
8.00
28.65% $23,493.00
$319,626.56
$0.00
$319,626.56
17
$35,000.00
100%
7.50
28.65% $319,626.56
$23,493.00
$0.00
$23,493.00
1
$41,000.00
100%
8.00
28.65% $23,493.00
$0.00
$0.00
$674,743.31

$0.00

Federal
Matching
Purpose of Trip
Support
Support
$33,400.00
Mileage for project - Personnel, including Program Specialists, will be
reimbursed for authorized travel related to project actvities under the
standard prevailing mileage rates and guidelines . Calculated at
30,000 miles/yr x $.555.
$61,500.00
TXC2 Meetings - Project partners and key staff will meet at least six
times a year ($5,125 per meeting x 12 meetings) over the two year
period in Houston, Austin, Bastrop and other suitable locations.
BTOP Meetings in other locales - Key partner staff will participate in
meetings outside the state of Texas with DOC BTOP staff and other
BTOP grantees during the grant period.

Subtotal

$1,115,625.00

$2,326,125.00

Subtotal

c. Travel - For significant costs,
include details such as number and
purpose of trips, destinations.

$1,115,625.00

Total
# of Trips
Cost per Trip Total
$33,400.00
4,000
$8.35
$33,400.00

$12,000.00

$106,900.00
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$674,743.31

$0.00

$61,500.00

12

$5,125.00

$61,500.00

$12,000.00

10

$1,200.00

$12,000.00

$0.00
$106,900.00

$0.00

d. Equipment Costs - List equipment
with # of units and unit costs.
Distinguish between equipment
Federal
Matching
intended for applicant use versus
equipment for the end user.
Equipment Description
Support
Support
Applicant Equipment
$40,000.00
Servers - TXC2 will expand the existing server infrastructure of its
coalition partners to as to provide an online gathering place for the
project. Example: Dell Power Edge R900 with quad processors, 4 gig
ram and at least 6 500 GB hard drives.
$40,000.00
Storage Units and/or Backup service - TXC2 will utilize two storage
units and/or backup service to store data and insure the redundancy in
case of catastropic failure.
$30,000.00
Switches and other related equipment - TXC2 will purchase two
enterprise class switches for the network infrastructure at TFA and
MAIN.
$82,144.00
Laptops - Key staff. Example: Dell E6500 Latitude with 2.66
processor, 15.4" screen, 250 gig hard drive, 3 gig ram, DVD/RW, with
wireless, bluetooth, webcam, case & three year onsite warranty.
Projectors - TXC2 will purchase 3 projectors for TXC2 Staff training
and administration in Austin, Houston and rural Texas. Example: NEC
NP510W with 3000 lumens
Scanners - TXC2 will purchase 3 sheet feed document scanners for
utilization by the project and use in Austin, Houston and rural Texas

Total

#Units

Unit Cost

Total

$40,000.00

2

$20,000.00

$40,000.00

$40,000.00

2

$20,000.00

$40,000.00

$30,000.00

2

$15,000.00

$30,000.00

$82,144.00

68

$1,208.00

$82,144.00

$3,627.00

$3,627.00

3

$1,209.00

$3,627.00

$4,500.00

$4,500.00

3

$1,500.00

$4,500.00

$0.00
$0.00

$0.00
$0.00

User Equipment
$1,117,800.00

$1,117,800.00

1,242

$900.00

$1,117,800

$158,000.00

$158,000.00

158

$1,000.00

$158,000.00

$78,750.00

$78,750.00

105

$750.00

$78,750.00

Furniture - To provide for persons with disabilities, TXC2 will purchase
accessible furniture for those workstations.

$79,000.00

$79,000.00

158

$500.00

$79,000.00

Switches - For use in Public Computer Center sites as needed to
improve infrastructure: Example HP ProCurve Swith 1800-24G
Projectors - For use by Program Specialists at PCC sites, Example:
NEC NP610S Projector with 2100 lumens

$52,500.00

$52,500.00

70

$750.00

$52,500.00

$62,580.00

$62,580.00

70

$894.00

$62,580.00

$1,748,901.00

$0.00
$0.00
$0.00 $1,748,901.00

Workstations - TXC2 will purchase an average of 18
computer/workstations stations per site x 69 sites for a total of 1242.
Example: Dell Vostro W/Pentium proc., 3 gig Ram, 160 gig HD,
DVD/RW, 20 inch mon., with 3 year onsite warranty.
Workstations for persons with Disabilities - TXC2 will place two
computers for persons with disabiltiies at 69 PCC sites and an
additional 20 units at Independence Hall, a 300 unit apartment
property for persons with disabilities.
Laser Printer - Example HP Laser Jet P30115D, TXC2 will purchase
an average of 1.5 laser printers per site.

Subtotal

e. Supplies - List costs associated
with materials/printing, curriculum,
translations, and other supplies

Federal
Description
Support
Microsoft Software - TFA will provide, through a Microsoft grant, most
of the software needed for the project. Because of the difficulty in
valuing this software, it has been listed at ONLY $1000 .

Matching
#Units (If
Support
Total
Applicable)
$1,000.00
$1,000.00
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$0.00
$0.00

Unit Cost (If
Applicable)

Total
$1,000.00

Other Software - Additional software for the project will include such
items as Mavis Bacon typing software, Anti-Virus software and other
software as may be needed and determined by the TXC2 partners.
IBM Reading Companion Program - This web based literacy
program will be utilized at Austin Free-Net PCC sites. Other sites will
apply for the program, but only AFN has been awarded the grant at
this time.
ESRI GIS Software - ESRI will provide 30 site copies of its GIS
mapping software for use by youth at 30 rural sites as a way for them
to become involve in geospatial projects utilizing the PCC sites in their
community.
Salesforce - Salesforce has provide 10 licenses of its software that will
be utilized for volunteer management, public computer tech support
logs, student progress tracking, and donor management at a value of
$15,000 per year.
Cables, cords and neworking supplies etc.
Printing - For outside printing for outreach and other grant related
activities
Copier use -for use of copiers for grant related activities
Postage - Postage for grant related activities
Expendable Office Supplies - office supplies for outreach and grant
related activities
Subtotal

f. Contractual - List contractors with
purpose of contract, hourly rate or
total fixed rate.

Contractor

Professional Services for Accounting Oversight and Audits TXC2 will utlize contract CPAs to provide accounting oversight and
audits. TXC2 has budgeted $70,000 per year for this (TXC2 $25,000,
TFA $15,000, AFN $15,000, and MAIN $15,000).
Subtotal

Subtotal

$0.00

$322,000.00

$10,000.00

$10,000.00

$0.00

$19,500.00

$0.00

$30,000.00

Description

1,400

$230.00

$322,000.00

$19,500.00

30

$650.00

$19,500.00

$30,000.00

10

$3,000.00

$30,000.00

$25,000.00
$10,000.00

$25,000.00
$10,000.00

$25,000.00
$10,000.00

$25,000.00
$10,000.00
$30,000.00

$25,000.00
$10,000.00
$30,000.00

$25,000.00
$10,000.00
$30,000.00

$0.00
$482,500.00

$0.00

$422,000.00

Public Computer Center IT services - TXC2 has budgeted
$140,000/year (TFA-$50,000, MAIN $60,000, AFN $30,000) for IT
contractor services at Public Computer Center sites.
Volunteer IT Services - IT volunteers from the community and local
universities will be utilized to supplement IT contractors. The value of
these in-kind services is estimated at 1000 hours @ $50/hour.

g. Construction - If applicable, list
construction costs

$322,000.00

Federal
Support

$60,500.00

Matching
Support

# Hours (If
Applicable)

Total

Hourly Rate
Total
(If Applicable) Contract
$0.00
$0.00
$0.00

$0.00
$0.00
$280,000.00

$0.00
$0.00
$0.00

$0.00
$0.00
$280,000.00

$0.00

$75,000.00

$75,000.00

$140,000.00

$0.00

$140,000.00

$0.00

$75,000.00

$0.00
$495,000.00

$0.00

$420,000.00

Federal
Support

Matching
Support

$0.00
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Total

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

1,500

$50.00

$75,000.00

h. Other - List costs associated with
grant subrecipients as well as other
costs not listed above such as rent,
technology (website hosting, internet
connection), advertising (TV, radio,
online), etc.

Description
Broadband Connections - Each Public Computer Center site will
provide its own broadband connection at an average investment of
$75/month x 12 months x an average of 60 sites over the full grant
period. (12 x 75 = $900 x 60 = $54,000 x 2 years = $108,000.

Federal
Support

Matching
Support

$0.00

#Units (If
Total
Applicable)
$108,000.00

$72,000.00

$0.00

$0.00

$120,000.00

Total
$0.00

$108,000.00

Subsidized Broadband Connections - The sites in rural Duval
County will be new sites and require a new broadband connection. We
have budgeted 3600/yr for 10 sites in Duval county and other locations
for which we may have to subsidize connections.

Sub-Grantee AFN - Austin Free-Net Office Space - AFN is provided
offiice space by the City of Austin for an in-kind donation of $15,000
per year. One of half is allocated to the PCC program. Some of this
space will be allocated to new TXC2 staff.
Sub-Grantee AFN (Personnel) - Director, Austin Free-Net - The
Exectutive Director of Austin Free-Net will work 75% of the time for
nine quarters on the Texas Connects Coalition PCC project. All is
provided as a cash match by the City of Austin.
Sub-Grantee AFN (Personnel) - Program/Operations Manager Austin Free-Net will employ a full-time person to manage the
participation of AFN in the Texas Connects Coalition.

Unit Cost (If
Applicable)

$72,000.00

$0.00

$0.00
$15,000.00

$0.00
$0.00

$103,781.00

$0.00

$120,000.00

$0.00

$82,000.00

$0.00

$110,823.00

$0.00

$787,500.00

$0.00

$60,000.00

$0.00

$89,171.00

$0.00

$258,120.50

$0.00

$0.00
$16,800.00

$0.00
$0.00

$112,388.00

$0.00

$0.00

$15,000.00

$103,781.00

$0.00

Sub-Grantee AFN (Personnel) - Training Manager - Austin Free-Net
will employ a full-time person to manage program specialists doing
training on-site at AFN public computer center sites.
$82,000.00
Sub-Grantee AFN (Personnel) - Technical Director - AFN will
employ a full-time person @ $53,000/yr. to work 85% of the time
providing IT support services to AFN TXC2 PCC sites. This is provided
as a cash match by the City of Austin.
Sub-Grantee AFN (Personnel) - Program Specialists - AFN will
employ 12 full-time Program Specialists at an average salary of
$35,000 for 7.5 quarters. TFA (17) and MAIN(21) will also utilize
Program Specialists for a total of 50 on the project.
Sub-Grantee AFN (Personnel) - Project Assistant - AFN will employ
a program assistant provide support to the AFN staff working on the
project.
Sub-Grantee AFN (Personnel) - FICA - calculated at ,0765 of all
personnel costs.
Sub-Grantee AFN (Personnel) Other Fringe Benefits - Health
insurance, Workmen's Compensation, retirement benefits etc.. This is
calculated at 22% of salary and compensation for all AFN personnel.

$0.00

$787,500.00

$110,823.00

$0.00

$82,000.00

$0.00

$81,870.00

$7,301.00

$235,730.00

$22,390.50

Sub-Grantee MAIN - Office Space - The MAIN space is leased @
$1,400/month. One half of that cost is charged to the PCC program.
$16,800.00
Sub-Grantee MAIN (Personnel) - Executive Director - The
Executive Director of MAIN will work 66.66% of the time for 9 quarters
on the Texas Connects Coalition project at an annual salary of
$75,000 for an annual cost to the project of $49,950

$112,388.00
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$0.00

Sub-Grantee MAIN (Personnel) - Program/Operations Manager MAIN will employ a full-time person to manage its participation in the
Texas Connects Coalition.
Sub-Grantee MAIN (Personnel) - Training Manager - MAIN will
employ a full-time person to manage Program Specialists doing
training at MAIN public computer center sites.
Sub-Grantee MAIN (Personnel) - Program Specialists - MAIN will
employ 21 full-time Program Specialists at an average salary of
$35,000 for 7.5 quarters. TFA (17) and AFN(12) will also utilize
Program Specialists for a total of 50 on the project.
Sub-Grantee MAIN (Personnel) - Program Assistant - MAIN will
employ a program assistant provide support to the AFN staff working
on the project.
Sub-Grantee MAIN (Personnel) - FICA - calculated at ,0765 of all
personnel costs.
Sub-Grantee MAIN (Personnel) Other Fringe Benefits - Health
insurance, Workmen's Compensation, retirement benefits etc.. This is
calculated at 22% of salary and compensation for all AFN personnel.

$120,000.00

$82,000.00

$0.00

$1,378,125.00

$0.00

$82,000.00

$0.00

$135,750.00

$0.00

$390,393.00

$0.00

$0.00
$24,000.00

$0.00
$0.00

$1,512,000.00

$0.00

$19,800.00

$0.00

$43,200.00

$0.00

$82,000.00

$1,378,125.00

$0.00

$82,000.00

$0.00

$135,750.00

$0.00

$390,393.00

$24,000.00

$0.00

$0.00

$0.00 $1,512,000.00

$19,800.00
Telephone Land Lines - TXC2 staff will incur land line charges of
approximately $60/per month per person. Total cost to the project is
based upon an 30 land lines at $760/year.
Staff Time to Prepare Grant Application - Partner staff time will be
billed to the project at an hourly rate equal to annual salary plus
benefits divided by 2080 hours in a year.

$0.00

$0.00

TFA Office Space - TFA's office space consists of almost 4000 sq. ft.
adjacent to its Network Operations Center and refurbishing Center.
One half of the cost is charged to the PCC program. Some of the
space will be dedicated to new TXC2 staff.
Public Computer Center Space - Space for PCC sites is provided an
in-kind match & is calculated at $12/sq. ft. x 900 sq. ft. (average) x 2
years for a total match of $1,512,000. The rate is based upon an
average of Austin and Houston rental rates.
Cellular Services - Eleven persons at the Director or Manager level
will be reimbursed for the use of cellular services not to exceed
$75/month x 12 months = $900 x 11 persons x 2 years = $19,800

$120,000.00

$43,200.00

$0.00

$0.00
$25,000.00

Subtotal

$25,000.00
$0.00
$3,890,556.00 $1,879,295.50 $5,769,851.50

i. Total Direct Charges (sum of a-h)

$9,589,225.31 $2,566,670.50 ############

j. Indirect Charges

Total Eligible Project Costs
Match Percentage

$0.00

$9,589,225.31 $2,566,670.50 ############
21.1%

Explanation of Indirect Charges

Additional Budget Notes

Note #1 - TXC2 Meetings includes costs for meeting space, equipment mileage, refreshments, and other expenses.
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500

$50.00

$25,000.00

Note #1 - TXC2 Meetings includes costs for meeting space, equipment mileage, refreshments, and other expenses.
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GARY CHAPMAN
SENIOR LECTURER
GARY.CHAPMAN@MAIL.UTEXAS.EDU

March 14, 2010
To Whom It May Concern,
This is a letter of support and commitment to the proposed project of the Texas Connects Coalition, a
project being submitted as a grant proposal to the Broadband Technology Opportunities program of
the National Telecommunications and Information Administration. I support this grant proposal and
intend to participate in the project as a core team member if the grant is awarded by NTIA.
This produces a welcome sense of déjà vu. I helped write the successful grant proposal for an Austin
project that was awarded funding by NTIA’s TIAAP program (which became the Technology Opportunities Program) in the early 1990s. In 1999, I was the keynote speaker for the national TOPs conference put on by NTIA in Arlington, Virginia. In 2000 I organized and chaired a panel discussion at
the national TOPs conference, a panel that included a young graduate student from MIT, Randal
Pinkett, who subsequently went on to television fame as the winner of the TV reality show “The Apprentice!”
Organizations that participated in the TIAAP project and those national NTIA conferences—Austin
Free-Net, MAIN, and the Telecommunity Resource Center—are still with us, thankfully, and they
have now joined in coalition with Technology for All in Houston, which has equal experience. We
have all worked together over two decades, most intensely on helping the evacuees of Hurricanes
Katrina and Rita, when we quickly discovered that Internet access was one of the most important
needs of the evacuee shelters. All of us spent years working together because of Texas’ Telecommunications Infrastructure Fund, TIF, which was by a wide margin the nation’s largest public investment in community-based Internet access.
In short, there is no more experienced team anywhere in the United States. I bring to the table a connection with the University of Texas at Austin, where for 15 years I have taught both undergraduate
and graduate classes that cover this experience and the background of U.S. Internet infrastructure,
policy and use. There has been a great deal of exchange between the students I teach and the organizations that are part of the Texas Connects Coalition. And, furthermore, we bring research and
evaluation skills to the subject matter; as an example, we were funded with over $300,000 to evaluate 36 community networking projects in Texas that won awards from the TIF program. This evaluation resulted in several academic articles and papers. Finally, we send graduates to career positions
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in the federal agencies that are overseeing U.S. national broadband policy. This is critical for the development of national leadership with experience that reflects the values of the BTOPs program.
For all these reasons we expect to be a valuable partner in the Texas Connects Coalition. The LBJ
School of Public Affairs—one of the top-ten nationally ranked programs in information technology
policy—and the University of Texas at Austin’s Telecommunications and Information Policy Institute will work closely with the practitioners in Austin Free-Net, MAIN, the Telecommunity Resource
Center and Technology for All. We will be synthesizing and reporting best practices and successful
strategies for broadband deployment and community access. We will be assisting the organizations
with training and outreach. And we will offer our experience in evaluation and assessment. We intend to fuse this with our education of graduate students in public affairs, who will in turn take this
experience with them into public service.
The BTOPs program is a historic opportunity that builds on a two-decade trajectory of experience
that we have shared with community technology activists all over the world. We look forward to being part of the BTOPs program and to continue to help all Americans enjoy the miracle of the Internet.
Sincerely,

Gary Chapman
LBJ School of Public Affairs
University of Texas at Austin

