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Letters of Support from Government and Key Partners

Delaware Governor, Jack A. Markell

Delaware Secretary of State, Jeffrey W. Bullock

Delaware Technical Community College (DTCC)

Janet Hughes and Associates

Bill & Melinda Gates Foundation

Delaware Department of Technology and Information (DTI)
Delaware Economic Development Office (DEDO)
Advanced Staffing Training Institute (ASTI)

Literacy Volunteers Serving Adults (LVSA)

. Christina Adult Education Program (CAE)

. Delaware Department of Labor

. Delaware Workforce Investment Board (WIB)

. Retired Senior Volunteer Services Program (RSVP)

. Delaware Department of Education

. Delaware Center for Distance Adult Learning (DCDAL)



STATE OF DELAWARE

OFFICE OF THE GOVERNOR
TATNALL BUILDING, SECOND FLOOR
JACK A. MARKELL WILLIAM PENN STREET, DOVER, DE 19901 PHONE: 302-744-4101
GOVERNOR Fax: 302-739-2775

March 5, 2010

Larry Strickland

Assistant Secretary for NTIA
1401 Constitution Avenue, NW
Washington, DC 20230

Dear Mr. Strickland:

I am writing in support of the Delaware Division of Libraries’ application for federal funding under
the BTOP (Broadband Technologies Opportunities Program) for Public Computing Centers (PCC).
The statewide library project supports my goals of improving government efficiencies, economic
development, and education in local communities.

The economic downturn has hit Delaware hard. The closing of major sources of long-term
employment, such as INVISTA, Valero Energy, and the Chrysler and GM plants, have contributed
to unemployment rates of up to 12.1% in areas targeted by our proposal. Many displaced workers
are struggling to adapt to a 21" century job market, in which computer skills and technological
literacy are critical success factors. Currently 68,000 Delawareans are functionally illiterate.
Delaware suffers a $1.1 million annual income loss to illiteracy and lack of education.

The Delaware Division of Libraties’ proposal to establish job/learning centers strategically in
libraries statewide leverages our unique statewide partnership among libraries and social service
organizations and will ensure unprecedented levels of access to a wide spectrum of people in each
community. Delaware is a leader among all other states in the availability of broadband to all
libraries at over 10 Mbps, a key growth driver for the state as well as a model for other states to
follow. Where we fall short and what this application seeks to address is expanding technological
proficiency and broadband adoption to prepare our workforce for the evolving job market. This
application will extend our leadership in libraries and help cultivate additional technology elements
to stay ahead of the curve. The job/learning centers will help unemployed and underemployed
Delawareans gain valuable skills to help them find jobs and also enhance their qualifications and
allow them to consider alternative career paths.
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The State of Delaware is seeking effective ways to help citizens in need get back on their feet, and
the Delaware Division of Libraries’ proposed project will help steer Delaware into economic
recovery. I fully support the Delaware Division of Libraries’ proposal for BTOP funding on behalf
of Delaware libraries and believe it will have a meaningful and sustainable impact on Delaware
communities.

Sincerely,

ok Marke”

Jack A. Markell
Governor



STATE OF DELAWARE
DEPARTMENT OF STATE

JEFFREY W. BULLOCK
SECRETARY OF STATE

March 1, 2010

Larry Strickland

Assistant Secretary for NTIA
1401 Constitution Ave, NW
Washington, DC 20230

Dear Mr. Strickland:

I am writing in support of the application by the Delaware Division of Libraries, a
division of the Department of State, for federal funding under the BTOP (Broadband
Technologies Opportunities Program} for Public Computing Centers (PCC).

The Delaware Division of Libraries’ proposal to establish job/learning centers
strategically in libraries statewide leverages our unique statewide partnership among
libraries and social service organizations and will ensure unprecedented levels of access
to a wide spectrum of people in each community. Delaware is a leader among all other
states in the availability of broadband to all libraries at over 10 Mbps, a key growth driver
for the state as well as a model for other states to follow. Where we fall short and what
this application seeks to address is expanding technological proficiency and broadband
adoption to prepare our workforce for the evolving job market. This application will
extend our leadership in libraries and help cultivate additional technology elements to
stay ahead of the curve. The job/learning centers will help unemployed and
underemployed Delawareans gain valuable skills to help them find jobs and also enhance
their qualifications and allow them to consider alternative career paths.

The Department of State continuously supports technological advances that will enable
Delaware’s libraries to thrive in the 21% century on behalf of Delawareans. One priority
of the Department of State is to increase professional staffing in libraries to assist the
public with using technologies to meet their information needs. The Department of State
has leveraged previous Gates Foundation support to libraries for public access
computing, to expand and sustain that investment. Similarly, the Department of State
intends to support funding for sustainability for additional library staff (i.e., those added
due to BTOPY) as the economy recovers beginning in FY 2014.

The State of Delaware is seeking effective ways to help Delawareans in need get back on
their feet, and the Delaware Division of Libraries’ proposal will help steer Delaware into
economic recovery. The Department of State fully supports the Delaware Division of

TOWNSEND BUILDING CARVEL STATE CFFICE BUILDING
401 FEDERAL STREET, SUITE 3 820 FRENCH STREET, FOURTH FLOOR
DovER, DE 19901 . WILMINGTON, DE 19801
(302) 739-4111 (302) 577-8767

Fax: (302) 7392-3811 _ Fax: (302) 577-2694



Application for Federal Funding 2

Libraries’ proposal for BTOP funding for Delaware libraries and believes it will have a
meaningful and sustainable impact on Delaware communities.




DELAWARE
TECH

Dover ® Georgetown @ Stanton ® Wilmington
February 23, 2010

Annie Norman

Director, State Librarian
Delaware Division of Libraries
121 Duke of York St

Dover, DE 19901

Dear Ms. Norman:

Delaware Technical & Community College fully supports the Delaware Division of
Libraries’ application for federal funding under the BTOP program. As you know,
Delaware Tech has a long history of partnership with the public libraries.

The four Delaware Tech campus libraries have joined into SIRSI - the State Library
catalog for over three years. It represents the online catalog for all the public libraries in
Kent/Sussex County, Wesley College and several special libraries such as the State
Archives. It will soon be the statewide catalog as all public libraries in New Castle
County will be joining in.

Through this catalog partnership we share our joint collections with every library in the
group. All patrons for the catalog may place holds on all materials in the catalog and
select a pick up location of their own choosing from the online holds process. The
Delaware Tech libraries provide input in the cataloging and collection development
divisions of the catalog and fully participate in the Directors’ meetings where group
policy and decisions are made.

The Delaware Tech libraries provide non-fiction materials to the catalog patrons
statewide. Through this group consortium, Delaware Tech also receives outstanding
materials for our students in areas that may not be program specific for us but are areas of
interest and research based enhancements to round out our student information literacy
interests and lifelong learning skills.

Delaware Tech is committed to preparing Delawareans to work in skilled jobs in our
community. This commitment has made us an integral part of Delaware’s communities,
our businesses and organizations, and our state’s economic development efforts. The
steady increase in enrollment we have experienced shows how much Delawareans rely on
the College.

Delaware Technical & Community College
Office of the President
P.O. Box 897, Dover, DE 19903
Phone: (302) 739-3737 Fax: (302) 739-3345

Equal Opportunity/Affirmative Action Institution




This fall, we are now at a record 15,228 students. And this doesn’t include the 21,000
individuals who are enrolled in our Corporate and Community Programs division which
provides our non-credit course offerings. But this has created a significant challenge for
the College. Each year, more and more men, women, minorities, hi gh school graduates
and working adults choose Delaware Tech, but our limited capacity has restricted access
for many -- making it much more difficult for Delawareans to achieve their academic
goals and prepare for work.

One way the college is meeting this challenge is to offer more courses online and via
video conferencing. We currently offer 618 online courses or 11% of our total courses.
Students who don’t have computer resources at home must come and use our very limited
computer labs to take these courses. Having increased resources at local public libraries
would allow many more students and potential students to participate.

We also offer courses via videoconferencing. Having video conference rooms available at
the public libraries where students could participate would more than double our
capability. It would also decrease the commuting time and expense for students.

As part of our partnership with DDL the College will be offering "train the trainer"
sessions for library staff and volunteers so they can help patrons with job searches. These
training sessions will include general computing skills, linking to job resources, filling
out job applications online, resume writing and online security.

DDL’s proposal to establish job centers across the state fills a gap in our community. We
believe the job centers will help unemployed Delawareans gain valuable skills that will
not only help them find jobs but also enhance their qualifications and allow them to
consider alternative career paths. In addition, by using the library system, DDL’s job
centers will have unprecedented levels of access to a wide spectrum of people in each
community.

For these reasons, Delaware Technical & Community College fully supports DDL’s
proposal for BTOP funding and believes it will have a meaningful and sustainable impact
on Delaware communities.

Sincerely,
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Barbara S. Ridgely, Ed.D.

Associate Vice President for Institutional Advancement




Janet Hughes and Associates

March 4, 2010
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Ms. Annie Norman, Director / State Librarian A o"‘o
o . . o
Delaware Division of Libraries & Agency
@
-~
121 Duke of York Street éE

Dover, DE 19901

RE: National Telecommunications & Information Administration’s (NTIA)

Broadband Technology Opportunities Program (BTOP)

Dear Ms. Norman:

Janet Hughes and Associates is very supportive of the Delaware Division of Libraries’ proposal for the federal broadband

stimulus funding—and the resulting benefits it will bring to underserved geographic areas and underserved populations.

Janet Hughes and Associates has partnered with Delaware Division of Libraries since 2006 in educating Delawareans
about the benefits of the Divisions’ programs and services. We look forward to responding to a Request for Proposal

(RFP) should one result from the Delaware Division of Libraries being awarded funding for this program.

Our agency provides a full scope of marketing, communications, design and public relations services through a unique
blend of strategic intelligence, creativity and attentive service to our clients. During the last 23 years we have developed
and implemented a wide array of successful communications campaigns for a broad range of clients. Our agency prides
itself on creating educational materials that exceed our client’s expectations--receiving over 450 national and international
marketing awards for the programs we have created and implemented.

We appreciate the opportunity to underscore our support of the Delaware Division of Libraries’ proposal.

Sincerely,

g

Janet Hughes
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March 10, 2010

Anne Norman

Director & State Librarian
Delaware Division of Libraries
121 Duke of York Street
Dover, DE 19901

Dear Ms. Norman,

The Bill & Melinda Gates Foundation is pleased to award the Delaware Division of Libraries
(DDL) a grant of $750,000. As the lead applicant, DDL will be submitting a proposal on March
15, 2010 to the National Telecommunications and Information Administration (NTIA) under the
Broadband Technologies Opportunity Program’s (BTOP) Public Computer Centers funding
category. The foundation’s grant funds are to be used to help fulfill NTIA’s matching
requirements for this BTOP project, which is intended to expand Job Centers /Learning Labs in
libraries statewide to improve workforce skills, assist with job searches, and provide online
education.

The foundation’s grant is contingent on DDL receiving a BTOP award from NTIA and on the
execution of a grant agreement between DDL and the foundation. The grant will be paid in two
equal installments. The first payment will be disbursed shortly after DDL’s receipt of an official
BTOP award notice, and the second and final grant payment will be disbursed approximately one
year after the first payment,

In addition to committing grant funds to support NTIA’s matching requirements for BTOP, the
foundation is awarding an additional $150,000 for E-rate application training and support for
local libraries participating in the BTOP project. These funds are intended to raise participation
rates in the federal E-rate program to create a sustainable source of funding for recurring
connectivity costs. These additional grant funds are also contingent upon DDL receiving a BTOP
award from NTIA and a fully-executed grant agreement with the foundation.



We are pleased to support DDL in its application to NTIA and its efforts to meet community
needs through high-quality technology and broadband Internet access in Delaware,

Size;ly,

Allan C. Golston
President, U.S. Program

Cc: Jill Nishi, Deputy Director, U.S. Libraries Initiative



STATE OF DELAWARE
DEPARTMENT OF TECHNOLOGY AND INFORMATION
801 SILVER LAKE BLVD.

DOVER, DELAWARE 19904

The Honorable James H. Sills, 111 Phone: (302)-739-9629
Secretary/C10 Fax: (302)-739-1442
March 9, 2010

Annie Norman

Director, State Librarian

Delaware Division of Libraries (DDL)
121 Duke of York St

Dover, DE 19901

Dear Ms. Norman:

The Department of Technology and Information (DTI) is the State's central IT organization, chartered to (1) deliver core
services to other state organizations, and (2) exercise governance qver the technology direction and investments of the
state. We are writing this letter in support of DDL’s application as a partner for federal funding under the BTOP program.

DTTI is primarily an internal state service organization, with only a few of its services directly touching the citizens or
customers of the state. DTI primarily provides enterprise services that enable other organizations within the state of
Delaware to fulfill their missions effectively.

As a partner to DDL for their BTOP public computing centers (PCC) grant, DTI is willing to provide videoconferencing
bridging facilities at its data center and will assist with technology procurement and deployment. Additionally, DTT will
host the requisite videoconferencing gateway equipment on our network and provide bridging facilities for libraries
connecting to each other and to external users. We are also willing to provide installation of the gateway equipment at a
nominal charge of $5,000.

We believe that videoconferencing is increasingly becoming a vital communication tool to further job search and distance
learning programs. We have already deployed videoconferencing services that support all branches of state government.
Enhancing this network across additional state properties will benefit the citizens of Delaware with a wider network of
interconnected facilities promoting job related programs and educational initiatives.

DDL’s proposal to establish job centers across the state fills a gap in our community. We believe the job centers will help
unemployed Delawareans gain valuable skills that will not only help them find jobs, but also enhance their qualifications
and allow them to consider alternative career paths. The videoconferencing solutions we plan to implement will further

this cause significantly.

For these reasons, DTI fully supports DDL’s proposal for BTOP funding and believes it will have a meaningful and
sustainable impact on Delaware communities.

Sincerely,

mes Sills, 11T

Chief Information Officer/Secretary
Delaware Department of Technology and Information (DT1)



STATE OF DELAWARE
EXECUTIVE DEPARTMENT
DELAWARE ECONOMIC DEVELOPMENT OFFICE

March 10, 2010

Delaware Division of Libraries
Ms. Anne Norman

121 Duke of York St.

Dover, DE 19901

Re: Letter of Support for Delaware Broadband Technology Opportunity Program (BTOP)
Dear Ms. Norman:

It is my pleasure to write a letter of support for the Delaware Broadband Technology Opportunity Program (BTOP)
grant application being submitted by the Delaware Division of Libraries.

Through a partnership with the Dover Public Library and the Delaware Economic Development Office, we have
implemented a Job Center program that has assisted 125 Delawareans in their search for employment since October
15, 2009.

The Job Center program offers participants one-on-one assistance with resumes, interviewing skills, job searching,
and the basics of computer use for employment purposes. The success of this program comes from several key
components including access to the Dover Library’s 20 laptops with no time restrictions, wireless internet and
printing, the Library’s central location, and a dedicated space for participants to receive services. In addition, to the
Library’s resources we have recruited volunteers that are recently retired or currently working as hiring managers and
high level Human Resources executives from local Delaware businesses. These volunteer’s expertise of current
hiring trends has given our participants free access to first rate job counseling.

We support the implementation of additional Job Centers throughout the State of Delaware as well as the
technological advancement of Delaware libraries. Computer access and searching for employment goes hand in hand
and is vital to the success of the Job Center program. Along, with our support we will be offering a workshop for
Delaware Library Directors to share a Job Center manual that can be utilized for each library to implement a Job
Center program. This manual includes contacts for volunteer recruitment and program coordination documents. In
providing this workshop and manual and through receiving additional technological support, Delaware Libraries will
achieve sustainability for this program which in return will bridge the gap to employment for thousands of
unemployed Delawareans.

Sincerely, & /
ALLaoAd C[ 3 wJ o)
Sonia Aguilar

Workforce Development Director
CARVEL STATE OFFICE BUILDING

99 KINGS HIGHWAY 820 N. FRENCH STREET
DOVER, DELAWARE 19901-7305 WILMINGTON, DELAWARE 19801-3509
(302) 739-4271 (302) 577-8477

Fax: (302) 739-5749 FAX: (302) 577-8499
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February 10, 2010

Annie Norman

Director, State Librarian
Delaware Division of Libraries
121 Duke of York Street
Dover, DE 19901

Dear Ms. Norman:

Advanced Staffing Training Institute (ASTI), a division of Advanced Staffing is a
woman/minority-owned, 8a corporation certified by the US SBA, State of
Delaware, NMSDC just to name a few. ASTI is a Workforce Investment Act
(WIA) and State of Delaware approved training provider and is a certified business
school by the Department of Education. We are writing in support of DDL’s
application for federal funding under the BTOP program.

As the economy attempts to recover from two years of malaise, the job market
continues to be depressed and the numbers of unemployed individuals continues to
surge. The current downturn, however, is deeper and already longer than any since
World War II. This spells trouble for several vulnerable groups — unskilled and
under-trained workers and older displaced workers. In many cases they lack the
computer competency and 21st century job search skills needed to regain
employment in this competitive market. ASTI understands the challenges
displaced workers face in the State of Delaware, which is a microcosm of what is
transpiring throughout the country and currently provides job seeker training
services in seven New Castle County Libraries.

Over the last several months, we have had people come in every day asking for
help on how to fill out online job applications, looking for jobs online, and
applying for unemployment benefits.



DDL’s proposal to establish job centers across the state fills a gap in our
community. We believe the job centers will help unemployed Delawareans gain
valuable skills that will not only help them find jobs but also enhance their
qualifications and allow them to consider alternative career paths. In addition, by
using the library system, DDL’s job centers will provide an unprecedented level of
access to a wide spectrum of people in each community.

More specifically, having our program available at libraries across the state will
enable our organization to expand access to the resources we offer. ASTI teaches
hundreds of displaced workers throughout the State 21st century job search skills
as well as providing computer and software training and the results are remarkable.
More than on third of these job seekers have regained employment. All attribute
their success to ASTI’s training curriculum providing them with the education,
knowledge and current job search techniques. The libraries play a key role for the
majority of these job seekers because they do not have computer access in their
home.

In the last year, we have been able to assist many people in finding jobs.
However, we believe that DDL’s proposed project could impact hundreds more by
increasing resources and public awareness of our services. ASTI feels that DDL’s
solution would directly benefit the community by doubling the amount of people
who can receive assistance in looking for jobs.

For these reasons, ASTI fully supports DDL’s proposal for BTOP funding and
believes it will have a meaningful and sustainable impact on Delaware
communities.

Sincerely,
-5

/
Patrlc1a Troy—Brooks
President/CEO



Literacy Volunteers Serving Adults
Northern Delaware, Inc.

10t and Market Streets « PO Box 2083 « Wilmington, DE 19899-2083

XA

Accredited
Program of
ProLiteracy

302- 658-5624 « www.litvolunteers.org

CO-FOUNDERS
Dr. Page Bristow
Judith M. Marshall

EXECUTIVE DIRECTOR
Cynthia E. Shermeyer

BOARD OF DIRECTORS
Robert Hurka

Patrick F. Morris
Victoria M. Novak
Deborah Pyle

Cary Riches

Arthur Ritchie

Carolyn A. Thoroughgood, PhD.

Lisa H. Wagner

ADVISORY BOARD
Dr. Louis A. Arena
Dr. Jill Biden
Martha Carper
Jane Castle
Edward Loper, Sr.
Janet Neville Loper
Edward Matthews
Governor Dale Wolf
Edgar Woolard

February 22, 2010

Annie Norman

Director, State Librarian
Delaware Division of Libraries
121 Duke of York St

Dover, DE 19901

Dear Ms. Norman:

For more than 25 years, Literacy Volunteers Serving Adults/Northern
Delaware, Inc. (LVSA) has worked to reduce adult illiteracy in Northern
New Castle County, Delaware. The program recruits, trains, coordinates and
supports volunteers to tutor adults. This free tutorial service is provided to
adults who read below a fifth grade reading level and lower proficiency
English language learners. Since 2004, over 800 learners have been able to
develop critical job skills, progress towards U.S. citizenship, and become
involved in their communities and their children’s education. 1 am writing in
support of DDL’s application for federal funding under the BTOP program.
Delaware libraries play an integral part in LVSA’s mission by providing
space for tutors and learners to meet as well as space for orientations, testing,
training, and resources. Libraries also provide referrals and publicity for our
program. Since its beginnings in 1982, LVSA has been housed in the
Wilmington Institute Free Library. Before becoming its own non-profit in
2002, LVSA was an affiliate or outreach program of the library.

In the U.S., 30 million people over age 16 — 14 percent of the country’s
adult population — do not read well enough to understand a newspaper story
written at the eighth grade level or fill out a job application. (Retrieved 1/20/10
from http://www.proliteracy.org/NetCommunity/Page.aspx?pid:345&srcid:191) For Delaware
and New Castle County that translates to 11% and 10% of its citizens
respectively. As documented in 2003 National Assessment of Adult Literacy
(NAAL) research, adults with high literacy skills are substantially more
likely to be employed full-time. Of those studied, at least 50% of adults with
low literacy skills were not even in the labor force. Of those low literacy
adults in the workforce, 17-18% earned less than $300.00 per week, or
$16,000.00 annually, as compared to adults with high literacy skills, who
earned on average $1950.00 per week, or $101,000.00 annually. The 2008
poverty rate for New Castle County was 9.6 %. There is a clear link between
poverty and lack of literacy skills. Through education, low-income
individuals and/or families will become empowered to become self-
sufficient.

“Opening Minds — Changing | ives”



LVSA is pleased to partner with DDL. Establishing a center at the Wilmington Institute Free
Library will allow us to further expand our reach, having an even greater impact on adult
illiteracy within our community. As a partner, we will offer important educational classes and
programs to the residents of Wilmington. Once the center is established, we plan to offer two
classes with an enrollment of fifteen learners each with plans to continue or expand our offerings
in subsequent years. We will offer a class to one of the most vulnerable groups in our
community, immigrants. The U.S. Census Bureau (2000) reports that 10.5% immigrants call
Wilmington home. The Census also reports that 12.6% of Wilmington residents speak a
language other than English at home. Since 1990, LVSA has worked with adults in need of
learning to speak and read English. BTOP funding would allow LVSA to offer for the first time
multilevel English as a second language (ESL) at the Wilmington Institute Free Library. We will
also off a second class which will focus on basic computer skills. We anticipate expanding our
offerings to include other classes i.e. citizenship, financial literacy, health literacy, etc.
Eventually we hope to expand our offerings further to include small group tutoring instruction,
tutor training and in-services.

We know from experience the important part libraries play in the community as “hubs” for
information and help. In the fall of 2009, due to a grant from the American Reinvestment and
Recovery Act, we were able to meet a need in a growing area of New Castle County. Since
September, we have been help to help 38 persons at the Bear Library improve their English
language skills. We have seen through the Bear program how library use has increased. Those
of our learners without library cards have applied for a card, not only gotten them, but have
become active library patrons as well.

For these reasons, Literacy Volunteers Serving Adults/Northern Delaware, Inc. fully supports
DDL’s proposal for BTOP funding and agrees to partner with them. This funding will allow
DDL to gain the resources and leverage it needs to offer employment and educational services at
libraries statewide, having a meaningful and sustainable impact on Delaware communities.

Sincerely,

(B @Q&W

Cynthia E. Shermeyer
Executive Director



Christina School District

ADULT EDUCATION PROGRAMS
925 Bear Corbitt Road, Bear, DE 19701

Day Phone: 302-454-2101 FAX: 302-454-2272
Day Phone: 302-454-2400 x217 e-mail: mathewsd@christina.k12.de.us
2/22/2010

Annie Norman

Director, State Librarian
Delaware Division of Libraries
121 Duke of York St

Dover, DE 19901

Dear Ms. Norman:

Christina Adult Programs is writing in support of DDL’s application for federal funding under the
BTOP program. Over the years the Bear and Newark library have been an essential resource for
our programming. Students who are encouraged to engage in library services benefit by exposure to
new ideas that supports lifelong learning. Our teachers conduct research classes for students who
need to complete a research paper as a requirement for the James Groves High School diploma.
ESL students learn how to use the library resources for themselves and family. Family Literacy and
ABE hold small classes during the summer when school buildings are closed. Students who do not
have access to computers to complete their online course requirements have accessed the local
libraries.

For over 30 years, The Christina School District’s Adult Programs has served at risk and
undereducated youth and adults who are New Castle County residents. Our program includes Adult
Basic Education (ABE), General Education Development (GED), English as a Second Language
(ESL), Family Literacy, and the James Groves High School Diploma program. We have a
successful track record for delivering services to those most in need. For example our Groves
graduation rate for 2009 had increased 100%. We had 81% of our students enter employment and
86% retain employment. 72% of our enrolled students completed a GED or high school diploma
and 78% of our students entered postsecondary education and training programs. The ultimate goal
of all our programs is to provide today’s minimal credential-high school diploma or GED- for entry
into the workforce thus enabling the student to earn a living wage.

As a result of the most recent economic downturn, more adults and youth dropouts in Delaware are
seeking educational services to complete their GED, high school diploma or upgrade their skills.
The employment community that supports a living wage will not even consider an applicant without
a diploma or GED. For example, warehousing jobs at Amazon will not even consider at applicant
for its workforce without a GED or diploma. For many potential clients their schedules may not
allow for regular attendance in a traditional Groves High school program which is site based and
thus they may enroll in the Diploma at a Distance program (DAAD) where they will work totally
on-line to complete their high school credential. Many students who enroll need more support than

Marcia V. Lyles, Ed.D., Superintendent
The Christina School District is an equal opportunity employer. It does not discriminate on the basis of race, color, religion, national origin, sex,
sexual orientation, marital status, disability, age or Vietnam Era veteran’s status in employment or its programs and activities.



just an online class and would benefit from a two pronged approach where there is a teacher at the
library at scheduled times during select day and night hours who facilitates the online instruction.
Christina Adult Programs will provide matching funds for this endeavor. This will in turn improve
retention rates for Groves online and site based students who can access online instruction at the
library. This new model of adult education program delivery supports a flexible delivery of service
to the community of clients served and a lifelong learning model. Lifelong earners must be lifelong
learners.

The focus of this programming would be in either Wilmington or Bear depending upon the area of
greatest need. More specifically, having our program available at libraries in Wilmington or Bear
will enable our organization to expand access to the resources we offer ultimately better preparing
people for employment and future educational opportunities. If our students are completing their
diploma coursework at the library then students could also access job information and receive help
on career building.

The dropout rate of 50 -60 % for public high schools in Wilmington is much higher than the state
average. The Wilmington community has the highest incarceration, crime, and poverty rates for
New Castle County, DE. New Castle County houses the largest Hispanic population in the state and
Wilmington has a significant Hispanic population whose young adults need access to diploma
completion programs. Since there is no adult high school physically in Wilmington, and the closest
is 8-10 miles away, it is challenging to access programs. Many who live in the city must rely on
public transportation which does not always operate according to program schedules. Having
access to online guided instruction at the library where students could easily access by walking or
taking a bus would enable those most in need to access high school diploma services.

We are in a difficult situation in that we have increased student demand for those that need
education credentials to qualify for a living wage job but since we have had decreases in funding of
10% per year for FY 08 and 09 and anticipate at best another 10-15% cut for FY 10, we are not able
to provide increased services for this project. Currently we have a wait list of 188 for just
Christina’s program service area. Decreasing services in other areas in order to support this project
would prove detrimental and would take educational opportunities from the least literate population.

Our ideal teacher would have 3-5 years experience in teaching adults with a minimum Bachelors
degree preferably in education with a high level of technology skills. This professional would be
adept at working with at risk populations in order to best serve their needs. The teacher’s
interpersonal skills would need to be well developed and finely tuned to work with other
professionals and as well as clients. Staffing with a highly skilled teacher would ensure success of
the program.

For these reasons, Christina Adult Programs fully supports DDL’s proposal for BTOP funding and
believes it will have a meaningful and sustainable impact on Delaware communities.

Sincerely,
Dapptine Wathews

Marcia V. Lyles, Ed.D., Superintendent
The Christina School District is an equal opportunity employer. It does not discriminate on the basis of race, color, religion, national origin, sex,
sexual orientation, marital status, disability, age or Vietnam Era veteran’s status in employment or its programs and activities.



Daphne Mathews
Christina Adult Program Administrator

Marcia V. Lyles, Ed.D., Superintendent
The Christina School District is an equal opportunity employer. It does not discriminate on the basis of race, color, religion, national origin, sex,
sexual orientation, marital status, disability, age or Vietnam Era veteran’s status in employment or its programs and activities.



STATE OF DELAWARE

DEPARTMENT OF LABOR
DIVISION OF EMPLOYMENT AND TRAINING
THOMAS M. SMiTH 4425 NORTH MARKET STREET, THIRD FLOOR TELEPHONE: (302) 761-8129
Dmacfon WILMINGTON, DE 19802 FAX: (302) 761-4679
February 26, 2010
Annie Norman

Director, State Librarian

Delaware Division of Libraries (DDL)
121 Duke of York St

Dover, DE 19901

Dear Ms, Norman:

The Delaware Department of Labor, Division of Employment and Training (DOL-DET) is
writing in support of DDL’s application for federal funding under the BTOP program. As you
know DOL-DET is committed to improving the career prospects of individuals and to meet the
current and future needs of Delaware employers. DOL-DET has a strong history of working
closely with state and local libraries to facilitate access to Delaware’s labor tool “The Delaware
JobLink™ at https:joblink.Delaware.gov. This site is a single source engine providing an array of
services to both job seekers and employers.

The recent economic downturn has hit Delaware particularly hard, especially in terms of jobs.
The closing of major sources of long-term employment, such as Invista, Valero Energy,
Chrysler, and a GM plant in the city of Wilmington, have contributed to unemployment rates of
up to 12.1% in some areas (versus the US average of 10.0%).

For many displaced workers this is the first time they have conducted a job search in more than
two decades, and as a result, are struggling to adapt to a 21st century job market, in which
computer competency often spells job search success or failure. The ability to navigate the
internet to find jobs and have the fundamental skills to actually submit online applications is
crucial to success. This grant would immeasurably help create the positive conditions for job
seeker success in light of the increased use of electronic job application requirements.

Although DOL-DET operates four One Stop Service Centers to help job seekers, space and
computer resources are limited. This is especially significant when one considers more than
38,000 Delawareans were unemployed in December 2009.

Mission Statement:
“To provide services enabling employers and job seekers to make }
informed employment and training choices leading to employment.



DDL’s proposal to establish local job centers across the state fills a gap in our community by
augmenting and expanding demonstrably effective methodologies. We believe these job centers
will do several things;

a. Help job seekers and employers find each other via a robust internet based labor
exchange system.

b. Drive labor market information to employers, individuals, and communities so all
can make informed data driven decisions.

¢. Allow Delawareans to create Delaware JobLink job seeker account that could be
used by One Stop case managers in the event individuals need training or other help.

d. Provide Delaware small business owners an easy and no cost resource to recruit and
train workers.

For these reasons, the DOL-DET fully supports DDL’s proposal for BTOP funding and believes
it will have a meaningful and sustainable impact on Delaware communities.

Sincerely,

Thomas M. Smith

Director




&Delaware :
WORKS

DELAWARE WORKFORCE INVESTMENT BOARD

Gary R. Stockbridge, Chairman ' {302) 761-8160 TEL
Gwendolyn M. Jones, Executive Director {302) 762-2138 FAX
February 12, 2010

Ms. Annie Norman

Director, State Librarian

Delaware Division of Libraries (DDL)
121 Duke of York Street '

Dover, DE 19901

Dear Ms. Norman:

The Delaware Workforce Investment Board (DWIB) is writing in support of DDL’s application
for federal funding under the Broadband Technology Opportunity Program (BTOP). As you
know the DWIB is a private/public partnership committed to improving the career prospects of
individuals and to meet the current and future needs of Delaware employers. The DWIB has a
strong history of working closely with state and local libraries to facilitate access to Delaware’s
labor tool “The Delaware JobLink™ at https:/joblink.delaware.gov. This site is a single source
engine providing an array of services to both job seekers and employers. The recent economic
downturn has hit Delaware particularly hard, especially in terms of jobs. The closing of major
sources of long-term employment, such as Invista, Valero Energy, Chrysler, and a GM plant in
the city of Wilmington, have contributed to unemployment rates of up to 12.1% in some areas
(versus the US average of 10.0%).

For many displaced workers this is the first time they have conducted a job search in more than
two decades, and as a result, are struggling to adapt to a 21st century job market, in which
computer competency often spells job search success or failure. The ability to navigate the
internet to find jobs and have the fundamental skills to actually submit online applications is
crucial to success. This grant would immeasurably help create the positive conditions for job
seeker success in light of the increased use of electronic job application requirements.

Although the DWIB and the Delaware Department of Labor, Division of Employment and
Training (DOL-DET) operate four One Stop Service Centers to help job seekers, space and
computer resources are limited. This is especially significant when one considers more than
38,000 Delawareans were unemployed in December 2009.

Delaware Workforce Investment Board, 4425 N. Market Street, Wilmington, DE 19802
Phone: 302-761-8160  Fax: 302-762-2138 Email: DWIB@state.de.us




Ms. Annie Norman
February 15, 2010
Page -2-

Delaware Division of Libraries’ proposal to establish local job centers across the state fills a gap
in our community by augmenting and expanding demonstrably effective methodologies. We
believe these job centers will do several things; :

a. Help job seekers and employers find each other via a robust internet
based labor exchange system

b. Drive labor market information to employers, individuals, and
communities so all can make informed data driven decisions.

c. Allow Delawareans to create Delaware JobLink job seeker account that
could be used by One Stop case managers in the event individuals need
training or other help.

d. Provide Delaware small business owners an easy and no cost resource to
recruit and train workers.

For these reasons,l the Delaware Workforce Investment Board fully supports DDL’s proposal
for BTOP funding and believes it will have a meaningful and sustainable impact on Delaware
communities.

Sincerely,

Gwendolyn Jones %‘M/ _

Executive Director
Delaware Workforce Investment Board

Delaware Workforce Investment Board, 4425 N. Market Street, Wilmington, DE 19802
Phone: 302-761-8160  Fax: 302-762-2138 Email: DWIB@state.de.us
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DELAWARE HEALTH LEARN & SERVE

AND SOCIAL SERVICES THE VOLUNTEER RESOURCE CENTER

DIVISION OF STATE SERVICE CENTERS
STATE OFFICE OF VOLUNTEERISM FOSTER GRANDPARENT PROGRAM

RETIRED & SENIOR VOLUNTEER PROGRAM

March 2, 2010

Annie Norman

Director, State Librarian
Delaware Division of Libraries
121 Duke of York Street
Dover, DE 19901

Dear Ms. Norman:

The Retired and Senior Volunteer Program (RSVP) is America’s largest volunteer network
funded through the National Corporation for Community Service; better known as Senior Corps.
The three national Senior Corps programs — Foster Grandparents, RSVP and Senior Companions
— have unique histories, and each was developed to meet a specific need. But all were crafted on
the same belief that older adults are valuable resources to their communities. RSVP’s mission is
to utilize the skills, knowledge and services of adults 55 years of age and older through promotion
of volunteerism in agencies that strive to improve the health, safety, education, and quality of life
of all generations, present and future. We are writing in support of Delaware Division of
Libraries (DDL’s) application for federal funding under the Broadband Technology Opportunities
Program (BTOP). RSVP has been successfully partnering with the Sussex County Division of
Libraries since February, 1988 and look forward to continued support for many years to come.

With the serious downturn in the economy many people with long histories of employment are
finding themselves out of work. It may have been a while since they interviewed or updated their
resumes. Smaller companies may not have the resources to assist former employees with this
transition. This is where RSVP volunteer’s talents are being utilized as an outreach to impact
these individuals. RSVP has developed workshops focusing on interviewing skills, resume
writing and job search tips. This project is not intended as an employment search, but as a skill
building program to assist attendees in their search for new employment.

RSVP has volunteers with backgrounds and interests in Human Resources resume writing, job
placement and interviewing skills. We are partnering with Delaware Economic Development
Office (DEDO) and Society of Human Resource Management (SHRM) to put together a three
part workshop to help enhance the skills of those attending to be better equipped to find
employment.

The recent economic downturn has hit Delaware particularly severely, especially in terms of job
loss. The closing of major sources of long-term employment, such as Valero Energy and a
General Motors (GM) plant in the city of Wilmington, have contributed to unemployment rates of
up to 12.1% in some areas (versus the US average of 10.0%). Many recently displaced workers
are struggling to adapt to a 21st century job market, in which computer skills and technological
literacy are critical success factors. Over the last six months, we have had people come in every

O 1901 N. Dupont Higway « Herman Holloway, St. Campus ¢ Charles H. Debnam Bldg. » New Castle = DE « 19720 » Telephone (302) 255-9679 or 255-9688 » Fax: (302) 2554464
1 James W. Williams State Service Center * 805 RiverRoad ¢ Dover « DE ¢ 19901 ¢ Telephone: (302) 739-4456 « Fax:(302)739-6281
X 546 S. Bedford St. » Georgetown = DE = 19947 « Foster Grandparent Telephone: (302) 856-5262 = RSVP Telephone: (302) 856-5815 = Fax: (302) 856-5255
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