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Agenda 
 Welcome – Dina Lehmann-Kim and Karolyn Kaelin, HUD 
 Agenda and Objectives – Karen Hanson, NTIA 
 HUD’s work supporting broadband adoption – Dina and Karolyn 
 Connect2Compete  -- Zach Leverenz 
 DigitalLearn.org – Jamie Holllier  
 Q&A 
 NTIA’s Broadband Adoption Toolkit – Laura Breeden, NTIA 
 Lessons learned through BTOP 

– Connected Living – Gina Baxter 
– Cambridge Housing Authority – John Lindamood 

 Q&A 
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Presenter
Presentation Notes
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Questions and Answers 
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 During Q&A, press *1 to speak with the 
operator  

 Or type your question into the chat box 
throughout the presentation: 
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Objectives 
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 How to design, implement, and integrate broadband adoption into 

your programs  
 Options for low-cost broadband for your communities through 

Connect2Compete  
 How to support broadband adoption through HUD funds 
 Learn about DigitalLearn.org – portal to digital literacy classes and 

community of practice  
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Polling Questions 
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Dina Lehmann-Kim 
Grant Manager, Office of Public 
Housing Investments, has been 
working on digital divide projects at 
HUD for almost 15 years 

Karolyn Kaelin 
 Special Assistant, working with the 
Housing Communications team, 
reports to the Deputy Assistant 
Secretary for Multifamily Housing 

HUD’s Work Supporting Broadband Adoption 



Made Possible by the Broadband Technology Opportunities Program 

Funded by the American Recovery and Reinvestment Act of 2009 

HUD’s Work Supporting Broadband Adoption  
 HUD has long recognized the importance of connecting residents to computers and the 

Internet. 
 In 1995, HUD’s Office of Multifamily Housing created the Neighborhood Networks Initiative 

– Established centrally-located computer labs in MF developments 
– Free Internet, computers, training, and staff to manage 
– Originally conceived as a way to help residents move up the economic ladder 
– NN Centers have become vibrant community hubs offering a wide-variety of training and 

programs for all residents 
– Help mission-oriented organizations meet their service goals 
– Benefits accrue to properties  
– Remove significant barriers to access faced by residents 

 Expanded to Public Housing in 2002 through funding appropriated by Congress. 
– Grant ended in 2007 
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Public Housing Funding Supporting  
Broadband Adoption 

 Capital Fund (Section 9(d)(1)(E) of the 1937 Housing Act as amended) may be used for the 
establishment and initial operation of a NN center for such things as: 

– Computer equipment 
– Equipment upgrades (over the life of the center) 
– Space renovations 
– Internet connection and utilities 
– Staff salary 
– Insurance 
– Routers for individual units (not Internet connectivity) 

 Operating Fund (Section 9(e)(1)(K) of the 1937 Housing Act) may be used for the ongoing 
costs of operating computer centers in public housing 

– Ongoing Internet connection fees and utilities 
– Staff salary 
– Insurance 

 7 



Made Possible by the Broadband Technology Opportunities Program 

Funded by the American Recovery and Reinvestment Act of 2009 

HUD Statute 

 Please click on: HUD Statute to access the language from the Capital and Operating Fund 
cited in this training. 

 http://www.gpo.gov/fdsys/browse/collectionUScode.action?collectionCode=USCODE&search
Path=Title+42%2FChapter+8%2FSUBCHAPTER+I&oldPath=Title+42%2FCHAPTER+8&isCo
llapsed=true&selectedYearFrom=2011&ycord=2618  
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http://www.gpo.gov/fdsys/browse/collectionUScode.action?collectionCode=USCODE&searchPath=Title+42/Chapter+8/SUBCHAPTER+I&oldPath=Title+42/CHAPTER+8&isCollapsed=true&selectedYearFrom=2011&ycord=2618
http://www.gpo.gov/fdsys/browse/collectionUScode.action?collectionCode=USCODE&searchPath=Title+42/Chapter+8/SUBCHAPTER+I&oldPath=Title+42/CHAPTER+8&isCollapsed=true&selectedYearFrom=2011&ycord=2618
http://www.gpo.gov/fdsys/browse/collectionUScode.action?collectionCode=USCODE&searchPath=Title+42/Chapter+8/SUBCHAPTER+I&oldPath=Title+42/CHAPTER+8&isCollapsed=true&selectedYearFrom=2011&ycord=2618
http://www.gpo.gov/fdsys/browse/collectionUScode.action?collectionCode=USCODE&searchPath=Title+42/Chapter+8/SUBCHAPTER+I&oldPath=Title+42/CHAPTER+8&isCollapsed=true&selectedYearFrom=2011&ycord=2618
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Sources of Multifamily Funding Supporting  
Broadband Adoption 

 In order to access funding for a Neighborhood Networks center in Multifamily Housing, please 
talk to a local HUD Project Manager or Neighborhood Networks coordinator to obtain 
approval. Possible sources of funding (depending on property type): 

– Residual Receipts account 
– Owner’s equity 
– Reserve for Replacement (borrowed funds) 
– Rent increase 
– Requesting a special rent adjustment 
– Excess Income 

 Additional information: 
– Multifamily Asset Management and Project Servicing Handbook, 4350.1, Chapter 34 
– http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/hand

books/hsgh/4350.1 
– HUD Notice 01-07 

http://www.hud.gov/offices/adm/hudclips/notices/hsg/01hsgnotices.cfm 
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http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/handbooks/hsgh/4350.1
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/handbooks/hsgh/4350.1
http://www.hud.gov/offices/adm/hudclips/notices/hsg/01hsgnotices.cfm
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HUD Partnership with C2C 

 HUD’s work has focused on the establishment of computer labs 
 C2C complements this work by providing low-cost options for in-unit access 
 Partnership helps HUD fulfill goals in its 2010-2015 Strategic Plan of using housing as a 

platform to improve residents’ education and employment outcomes 
 Through this partnership HUD anticipates that more residents will be able to have Internet 

access at home 
 HUD hopes and expects that this partnership will allow residents and their families to enjoy 

the full benefits that Internet connectivity affords 

10 
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Supporting the Mission 
HUD will continue to support C2C’s mission by: 
 Linking C2C and its partners with PHAs and Multifamily properties around the country 

to help create local programs;  
 Working with C2C to develop messaging that PHAs and Multifamily properties can use 

to encourage residents to sign up for the low-cost broadband and computer offers;  
 Disseminating information about C2C's offers and training to our housing partners 

around the country;  
 Providing information about C2C on the HUD Web site, in newsletters, and through 

social media;  
 And, informing HUD staff around the country about this partnership to encourage 

additional linkages with housing and other partners. 
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Zach Leverenz 
• Current -- CEO of EveryoneOn, a 

national nonprofit powered by 
Connect2Compete  

• Previous -- CEO of Middle East Education 
through Technology (MEET), a MIT-based 
technology and entrepreneurship 
organization, where he secured substantial 
new commitments from HP, Google, and 
Mercy Corps and USAID.  

• A graduate from Dickinson College, with a 
Masters in Education from Harvard 
University. He was selected as a Reynolds 
Fellow in Social Entrepreneurship by 
Harvard’s Center for Public Leadership.  
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Agenda 

About Us 

Low-cost Internet Service Offers  

Case Study- Bulk Adoption  

Devices  

EveryoneOn Campaign 

1 

2 

3 

4 

5 

Presenter
Presentation Notes
An early-stage social venture working to eliminate the digital divide for 100M low-income and minority Americans through a disruptive Internet and computer product/service offer and free digital training.
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EveryoneOn is C2C’s national, three-year Ad 
Council media campaign on the importance 
of digital literacy.  
Mission: to promote relevance among non-
users and connect Americans to free digital 
literacy training 

Connect2Compete (C2C) is a national 
nonprofit digital inclusion organization.  
Mission: to eliminate the digital divide by 
delivering affordable high-speed Internet, 
computers, training to all Americans 

About Us 

Connect2Compete.org  

Everyoneon.org 

Presenter
Presentation Notes
An early-stage social venture working to eliminate the digital divide for 100M low-income and minority Americans through a disruptive Internet and computer product/service offer and free digital training.
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The Model 

Digital Literacy Training  
FREE · In-person training · Locator Tool 

Targeted Outreach 
3 Year · Multimedia 

Campaign · English & Spanish 
 

 
Online Portal 

Education · Jobs · Training · 
Health  

Internet & Computers 
$10/mo. Internet · $140- $199 

Devices 

Awareness 
En

ga
ge

m
en

t 

15 

Target Populations 
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Discounted 
Internet Offers 

2 Types of  Offers 

For families with students 
enrolled in  

National School Lunch 
Program  

 
For everyone else  

(low-income adults, seniors, public 
housing residents, veterans, tribal 

communities…)  
 

Cable Internet 
Offer 

Wireless 
Internet Offer 
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 To Qualify for Offer 
Household Must: Service Provider Price and Detail 

Breakdown 
Additional Eligibility 

Requirements: 

Have child 
eligible to 

receive free or 
reduced school 
lunch through 

NSLP* 

  

• $9.95/month (+ tax) 

• Data plan varies by 
provider 

• No set up fee 
• No equipment fee  

• Live in area covered by 
the Internet service 
provider  

• Have not subscribed to 
the Internet service 
provider within last 90 
days 

• Do not have any 
overdue bills or 
unreturned equipment 
from the Internet 
service provider  

Have child 
eligible to 

receive free 
school lunch 

through NSLP* 
  

  

Cable Internet Offers 

*National School Lunch Program 
**Represents partner offers available as of 07.31.2013 
More detailed overview: http://connect2compete.org/faq/eligibility-requirements.php 

Presenter
Presentation Notes
http://www.connect2compete.org/faq/eligibility-requirements.php

http://connect2compete.org/faq/eligibility-requirements.php
http://connect2compete.org/faq/eligibility-requirements.php
http://connect2compete.org/faq/eligibility-requirements.php
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4G Home Modem & Router 
$49 deposit (50% discount) 

Fully refundable 

1GB per month at no cost 
or upgrade to 

12 GB per month for $9.99 

Both plans include:  

• No contract 

• Free text and email alerts when monthly 
data cap is approaching. (~$35 value/year)  

• Free “auto-off” if monthly data cap is met.  

• NO overages or hidden fees 

Wireless Internet Offer 
Clearwire Network 

Presenter
Presentation Notes
*Clear Network 
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Wireless Internet Offer 
Sprint Network 

Sprint OverDrive- 4G LTE Hotspot 
$24.99 deposit (60% discount) 

Fully refundable 

500MB per month at no cost 
or upgrade to 

2 GB per month for $19.99 

Both plans include:  

• No contract 

• Free text and email alerts when monthly 
data cap is approaching. (~$35 value/year)  

• Free “auto-off” if monthly data cap is met.  

• NO overages or hidden fees 

 

Presenter
Presentation Notes
*Please note that both network’s plans represent a 70-75% discount from their market level value. 
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Connecting in Bulk  

Case Study: Lawrenceville Housing Authority (GA) 
Connecting all 212 apartment units with FreedomPop 

 
Structure: 
• One-time payment of $49/unit 
• 1GB of data/mo for each unit at no cost  

• Automatic shut-off when monthly data cap is reached (no risk 
of overages!)  

• If individual residents want to upgrade to 12GB for 
$9.99/month- housing authority can turn over router to 
resident or maintain costs internally under one account 



Made Possible by the Broadband Technology Opportunities Program 

Funded by the American Recovery and Reinvestment Act of 2009 

Free Digital Literacy 

21 

Every month, each PHA may receive usage reports for all subs, 
including following key analytics: 

• Total Active Subs 
• Avg. usage  
• Usage per Sub 

 
 
 
 

• Daily usage per Sub 
• # of call center tickets 
• # of plan “upgrades” 

Analytics and Account 
Management 
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Devices 
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System: Windows 7 Home Premium  
Pre-installed Software: Microsoft Office 
Professional 2010  
Core Specs: Intel Core 2 Duo processor 
(1.8Ghz)  
Memory: 2 GB Ram, 80 GB hard drive  
Media: DVD player  

Family settings: Free Internet filter and parental control 
software  

Easy setup: Box will include specially designed setup 
guide for first time PC users.  

Warranty: 90 day warranty  

Tech Support: 90 days of PC technical support and 1 
year of Microsoft online software technical support.  

* Represents partner offers available as of 
07.30.2013 

All devices include: 

*+shipping 

Through Our Partners: 

Desktops Laptops Tablets 
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Connecting Individuals 

Go to connect2compete.org/HUD 

Enter user Zip code 

Answer questions to determine offer eligibility  

Choose offer  

Follow provider’s online process to complete purchase.   

*Customer must have an email address and a major credit or pre-paid debit 
card.  

1 

2 

3 

4 

5 

Call FreedomPop’s C2C Customer Service : 
1-877-848-2810 

Via Phone:  

Or Online: 

Presenter
Presentation Notes
Ex Seattle ZIP (98107). 1756 NW 56th St. Seattle WA 98107  *98151, 98171, 98184 – Sprint only ZIPS *98151, 98171, 98184 – Sprint only ZIPS 

http://www.connect2compete.org/digitalpromise


Made Possible by the Broadband Technology Opportunities Program 

Funded by the American Recovery and Reinvestment Act of 2009 24 

Awareness Campaign 

Year 1 Call-to-Action:  
 “Find Free Digital Training Near You” 

• Dial: 1-855-EVRY1ON (387-9166) 
• Text: “CONNECT” to 303-64 
• Visit: www.everyoneon.org 

PSA example 

Presenter
Presentation Notes
Help “digital newbies” understand the relevance the Internet has in their lives Help “digital newbies” understand the relevance the Internet has in their lives55% know someone between the ages of 18 and 55 who is a non or limited Internet user (family member, friend, acquaintance). 45% live nearby that person (within an hour’s drive) How? Promoting messages that  Internet relevant on a personal level and helping people overcome their fear of the Internet by demonstrating the value it can bring to their lives.

http://www.youtube.com/watch?list=PLdSSKSOSBh4mOac0_498yoxC6CMfQzDnD&v=r32RONPZ1aU&feature=player_detailpage
http://www.youtube.com/watch?list=PLdSSKSOSBh4mOac0_498yoxC6CMfQzDnD&v=r32RONPZ1aU&feature=player_detailpage
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Campaign Assets 

PSAs 

Localizable Materials 

Digital Literacy Training 
Locator Tool 

Social Media 
Campaign   

Online Learning Portal  
Example of localizable flyer 

Presenter
Presentation Notes
Will be covered in more detail later in the webinar Will be kept up-to-date and refreshed at least once a month
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• Localizable Posters, 
Postcard, Table Card, Flyer 

• TV PSA (eng & sp) 
• Radio PSAs (eng & sp) 
• Web Banners 

• Instructions for Training Locator Tool 
• Key Talking Points 
• Internet Basics Curriculum 
• Relevant Webinar Invites 
• Media Planning and Placement Tips 

• Campaign Fact Sheet 
• Social Media Guide 
• How to Engage a Friend 

www.everyoneon.adcouncil.org 

Access Support 
Materials 

Presenter
Presentation Notes
Screenshot hyperlinked Will be kept up-to-date and refreshed at least once a month

http://everyoneon.adcouncil.org/
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• Twitter: @Everyone_On 
• Facebook: @EveryoneOn 

• Twitter: @Connect2Compete 
• Facebook: @Connect2Compete 

Let’s 
Communicate! 

We encourage you to follow our updates and share any questions, 
feedback, and stories of your own.  

• info@everyoneon.org 
• Subscribe to newsletter 
• Questions, concerns, ideas 

• stories@everyoneon.org 
• Share real stories  and testimonials on 

how the Internet has improved the life of 
someone you know/serve. 

Presenter
Presentation Notes
An early-stage social venture working to eliminate the digital divide for 100M low-income and minority Americans through a disruptive Internet and computer product/service offer and free digital training.

mailto:info@everyoneon.org
mailto:stories@everyoneon.org
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Jamie Hollier 
 Current -- project manager for DigitalLearn.org, an 

online hub for those who teach and support digital 
learners through a community of practice and a 
collection of training resources.  

 Previous -- project manager for Colorado’s Public 
Computer Centers, which brought computers and 
training to 88 locations throughout Colorado and has 
provided access to over three million users.  

 Board member for the Digital Public Library of 
America; consults for open government and startup 
communities in Colorado.  

 Recent  Champion of Change awardee!  
http://www.whitehouse.gov/the-press-
office/2013/06/10/white-house-highlights-museum-
and-library-champions-change  

28 

Presenter
Presentation Notes
DigitalLearn.org is an online hub for digital literacy managed by the Public Library Association and funded by a grant from the Institute of Museum and Library Services. This site is a resource for those who teach and support digital learners through a community of practice and a collection of training resources. The project is being undertaken with the support of the ALA Office of Information Technology and Policy, the Chief Officers of State Library Agencies, and the input of a committee members from a diverse array of organizations. Libraries and nonprofits across the country have stepped up to help people gain computer skills and get online. For those working with individuals providing training and support there has not been a central online place to find resources, share best practices, and work collaboratively in this specific field of work. Additionally, many of the individuals working in these organizations don’t have the time to meet the needs of all seeking help, so a collection of self-directed trainings that practitioners can direct people to is an important asset. DigitalLearn.org was created to fill these gaps in support for the individuals that are working across the nation to get more people online. 

http://www.whitehouse.gov/the-press-office/2013/06/10/white-house-highlights-museum-and-library-champions-change
http://www.whitehouse.gov/the-press-office/2013/06/10/white-house-highlights-museum-and-library-champions-change
http://www.whitehouse.gov/the-press-office/2013/06/10/white-house-highlights-museum-and-library-champions-change
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Why? 

29 

Presenter
Presentation Notes
Where Connect2Compete is about affordable access to computers and the internet for the public, EveryoneOn is about digital literacy training for the public, DigitalLearn.org is primarily a tool for the practitioners, trainers, and organizations that help people gain digital literacy skills. Libraries and nonprofits across the country have stepped up to help people gain computer skills and get online. For those working with individuals providing training and support there has not been a central online place to find resources, share best practices, and work collaboratively in this specific field of work. Additionally, many of the individuals working in these organizations don’t have the time to meet the needs of all seeking help, so a collection of self-directed trainings that practitioners can direct people to is an important asset. DigitalLearn.org was created to fill these gaps in support for the individuals that are working across the nation to get more people online. 
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Timeline 

Fall/Winter 2012:  
– Project funded  

March 21, 2013: 
– Beta site launch 

June 30, 2013:  
– Launch of full site 

30 
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Community of Practice 

Presenter
Presentation Notes
The Community of Practice provides the ability to share, rate, and comment on resources, post blogs, ask questions and start discussions. There will also be a calendar for people to share digital literacy events, webinars, for library and community org staff. PPL can create groups based on location, interest, etc. Each group has its own calendar, resources, etc.We will go over more of this during the live site demo in just a minute. 
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Self-Directed Classes 
 

 

Presenter
Presentation Notes
The site also includes a collection of self directed tutorials for end users. These are resources that are intended to be used with minimal support from a volunteer, trainer, or other support person. These trainings are interactive and leverage multiple forms of learning such as video, audio, and other resources. Additionally, each training is accompanied by a pdf handout that follows along with the training so that people can take notes and have something to take with them and refer back to later. Many of these trainings can also be used as a refresher or in conjunction with classroom training. 
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What this means for you 

Saves you time 
Saves you effort 
 Improves quality 
Offers more ideas 

33 

Presenter
Presentation Notes
Increased access to tools, ideas, resources, people, and more in the field of digital literacy. Through the site you will have the ability to find curriculum, handouts, marketing materials, surveys, and more. This will become the place to come for all of these resources. For example, if you decide to teach a class on resume skills, you can come to the site and find lesson plans, discussions about how to best work with job seekers, ideas on reaching that audience, and more. The site has comments and ratings associated with resources and discussions, so you will also be able to get a feel for how the community views the elements shared so that you can have insight to the value of the content on the site. This save you time in searching, vetting, and creating resources. It allows you to pull together the best of the best quickly and easily while it also exposes you to more ideas for this topic. Additionally, the end user tutorials allow you to still meet the needs of those that need basic training assistance, even when you can’t devote the time to help someone get an email address or learn to do an internet search one-on-one. 
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We Need You! 
 Join the Community of Practice 
 Volunteer 
 Spread the Word 
Give Feedback 

 
–Contact: Jamie Hollier, Project Manager 

jamie@annealinc.com, 970-201-1588 
 

34 

Presenter
Presentation Notes
This is a resource for the field as a whole and it is only going to be as good as its participants, so please get involved! Join the Community of Practice!Share resources, best practices, and moreVolunteer!Create classes, serve on a committee, etc. Spread the Word!	Tell people about the siteGive Feedback!Project Manager: Jamie Hollierjamie@annealinc.com970-201-1588

mailto:jamie@annealinc.com
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Questions and Answers 
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 During Q&A, press *1 to speak with the 
operator  

 Or type your question into the chat box 
throughout the presentation: 
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Broadband 
Adoption 
Toolkit: 

Lessons learned from 
BTOP recipients 

 
www.ntia.doc.gov/toolkit 

 
 
 

36 
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Why this Toolkit? 
“We want to share the expert 
knowledge and experience of 
the broadband adoption and 
computer training projects 
with a broader base of anchor 
institutions, government 
agencies, non-profits and 
others engaged in this 
effort….we hope that as the 
grant program winds down, 
this toolkit will serve as a 
legacy and foundation for 
others to build on as they 
continue this vital digital 
inclusion effort.” 

 

 
 

37 



Made Possible by the Broadband Technology Opportunities Program 

Funded by the American Recovery and Reinvestment Act of 2009 

There is no simple, one-size-fits-all solution –  
but some critical elements are:  

 Communication – encourage people to learn by highlighting the relevance of 
the Internet to solving problems and improving lives.  

 Partnerships with established, trusted neighborhood institutions – trust is 
important when reaching those who may be wary. 

 Accessible and convenient locations, hours of operation, languages, support 
services. 

 Affordability – provide assistance with finding discounted computer 
equipment and signing up for affordable broadband service. 
 

 
 

38 

Presenter
Presentation Notes
1. Make the internet RELEVANT to people -- The most successful digital literacy programs start by showing people why the Internet matters to them and how it can make their own lives better. They teach people how to apply for a job over the Web; how to bank or find coupons online; how to use the Internet to help their kids with their homework; and how to use an online calling service to communicate cheaply with family members in distant countries.2. Second, partnering with established neighborhood institutions that people already know and trust can be a key to engaging populations that are hard to reach. That is one reason why anchors such as schools and libraries are at the forefront of so much digital inclusion work. These institutions already have strong personal connections within their communities and can leverage those existing relationships.3. Third, computer centers and training programs must be accessible and convenient. For a library, this could mean keeping a computer lab open at night so people can stop by after work. For a school, this could mean offering digital literacy training for parents during the day when their kids are in class. It also often means offering classes in different languages to serve people who do not speak English.4. Fourth is the need to make services affordable.  Cost can be a big barrier. That is why many successful adoption programs provide not only digital literacy training, but also assistance with finding discounted computer equipment and signing up for affordable broadband service.5. Finally, perhaps the most important lesson of all is that increasing the level of broadband adoption is a complex, multi-faceted challenge with no simple, one-size-fits-all solution. Addressing it requires a comprehensive, multipronged approach. Moreover, we must find a way to tackle this challenge beyond the communities served by our grants so that we can reach the millions of households that still do not subscribe to broadband today.
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What’s in the Toolkit? Chapters on… 
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 Program Design 
 Awareness and Outreach 
 Affordability 
 Training Curriculum & 

Content 
 Training Planning & 

Delivery 
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DRAFT 
40 

Organized by: 
 Population targeted 
 Barrier(s) addressed 
 Strategy utilized 
 With links to additional 

resources 
 And special how-to’s and 

checklists to address 
important topics 
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Sorted by: 
 Barriers 

addressed 
 Populations 

targeted 
 

 
 

Cross-reference Pages 
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Lessons learned:  
 Engage key stakeholders and build partnerships in planning process 
 Lead with community needs and benefits (workforce and economic 

development, education, healthcare, etc).  Technology and broadband 
adoption supports these objectives 

 Integrate broadband adoption strategies into ongoing agency functions 
(programs for senior citizens, afterschool or summer programs for youth, 
civic engagement efforts, 311 call centers) 

 Use data to drive policy decisions and measure community impacts 
 Sustainability has multiple dimensions – economic, political, organizational 
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Examples from BTOP recipients-Connected Living  
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• Current- President & Founder, SimpleTECH 
Connections, Inc., a not-for-profit agency 
dedicated to connecting the underserved to 
the online experience 

• Previous- Program Manager of Connected 
Living “Getting Illinois Low-Income Seniors and 
People With Disabilities Online,” the BTOP 
federally funded grant program that served 9 
Public and 5 Private Section 8 Housing 
entities, and public access community 
organizations.  The program trained over 5500 
Illinois residents on  benefits/information 
available through online adoption  

 

Gina Baxter 



Aging in America is Changing….Low  
Income Seniors Shouldn’t Be Left Behind 
• Across the nation, over 8.7 million people live in publicly subsidized 

housing managed by 3,300 Public Housing Authorities and numerous 
private and non-profit senior housing providers 
 

• Only 50%, or 20 million, of America's 40 million seniors (65+ years old) 
use the Internet, with an even lower percentage of poor, lesser 
educated, or minority Seniors going online at all.  This vulnerable 
population is missing out on the many educational, job training, 
informational and health benefits that Internet usage can bring.  
 

• Connected Living sees the nation’s leaders in Housing as the systemic 
approach to close this Digital Divide. 

 



 Demonstrate the most effective ways to get low-income Seniors 
and those with disabilities online 

 Create jobs in local area, bringing economic recovery 
 Create path to Independence by teaching connections and job skills 
 Increase access to education, social services, financial and 

healthcare information to any person desiring it 
 Strengthen ties between senior housing and surrounding 

neighborhoods through Outreach programs 
 Create sustainable broadband business models for dissemination 

throughout the country 

 

CL’s BTOP Solution Model to Address  
Affordable Housing’s Digital Divide Challenge 
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Illinois Broadband Technologies  
Opportunity Grant Award (BTOP) 

Illinois -- Nine Housing Authorities 
 Housing Authority of the County  
      of DeKalb 
 Grundy County Housing Authority 
 Housing Authority of Henry County 
 Housing Authority of Joliet  
 Kankakee County Housing Authority 
 Moline Housing Authority 
 Oak Park Housing Authority 
 Rockford Housing Authority 
 Rock Island Housing Authority 

 

Five Private Providers of Affordable Housing 
(Chicago) 

 Bethel New Life  
 BMA Management 
 Habilitative Systems  
 Sankofa Safe Child Initiative 
 Senior Lifestyle Corporation 

 
 

Connected Living, in partnership with the Illinois Department of Commerce and 
Economic Opportunity, brought its Connected Living Program, which tied technology, 
training, and technical support together, in order to train Seniors and Persons with 
Disabilities in 23 Affordable Housing Buildings  across 10 counties in Northern Illinois.  

Program Partners 
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Labor Model 

• Full-Time Training “Ambassadors” worked within 
each Program Partner building, introducing residents 
to technology through programming and training 

• Part-Time Ambassador Assistants (Larger 
Buildings/Multi-Site Housing Authorities) 

• Volunteer Trainers – Originally consisted of 
neighborhood members/HA staff members who 
wanted to assist in program development, ultimately 
transferring to Building and Neighborhood Resident 
Graduates 
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Program Requirements / Incentives 

 

• HA Building Resident Program Participants had to attend at 
least 80% of the offered classes and pass a basic “skills” 
assessment at the end of their class session 

• BTOP Grant provided for a FREE Laptop and subsidized (or 
free) Apartment Broadband when HA Building Resident 
graduated 

• Outreach (neighborhood) Program Participants had to attain 
similar skills and attendance benchmarks, but also needed 
to provide proof of newly purchased broadband to receive a 
refurbished desktop computer for their home use 
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People   Technology   Training   Programming 

 
 
 
 
 
 
 
 
 
 

Full & Part-Time Ambassadors provided both in-person and  
phone support for residents and staff 
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People   Technology   Training  Programming 
 
1) Computer Learning Center 
Labs were customized to each 
location and then installed and 
maintained by CL staff 
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2) Secure Online Tools 

 

 Connected Living Network 
(Online Training Tool and Secure 
Social Media Platform), designed 
for easy navigation  

 Safe, secure ‘gateway’ to Internet 
 Easy, non-intimidating way for  

building residents to connect  
with other community members, 
send messages to friends and 
family,  share photos, write and 
share life stories, etc. 

 Play the games most often 
enjoyed by Seniors and others 
 

People   Technology   Training  Programming 
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People   Technology    Training    Programming 

 12 Hours of Classroom Instruction provided over 6-12 weeks --  Beginner, 
Intermediate and Advanced Classes taught by Ambassadors, using the 
Connected Living Network as the Online Tool for learning, practice and 
ultimately, adoption 

 Relevant Lifelong Learning Workshops including “Couponing,” “The Language 
of Texting,”  “How to Facebook” 

 Additional coursework includes optional  Literacy, ESL and GED Instruction 
 1:1 Training Offered for those requiring additional assistance 
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 Promoted group learning and socialization  
using technology, building a strong sense of community 

 Demonstrated the “why” part of “why do I  
       need to learn how to use technology?” 
 Encouraged members to learn, interact  
       and share 
 Relevant, engaging Discussion Group Topics to include 
       200+ modules on varied subjects 

 Health & Wellness 
 Your Empowered Life 
 Technology 
 Music 
 Arts & Entertainment 

 

People   Technology   Training   Programming 

53 



Observed Benefits  to Housing Authority 
 Decreased operating budgets by eliminating staff duplication of efforts, 

streamlined communications to residents and their families (no postage), 
refine programming (and eliminate wasted program costs), fill apartment 
openings when available (by offering valuable internet benefit) 

 Built a strong sense of community, with less resident vs. resident negative 
interaction  

 Healthier and more wellness opportunities for residents were observed 
through easy access to health information & resources 

 Increased satisfaction were exhibited by residents as they stayed busy 
with new learning and social connections  

 Higher mission value as residents gained technical skills paving the way to 
Independence 

 Notable differences in Socio-Economic or Learning Disabled Residents as 
staying connected and being online showed reduced isolation. 
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Results  

PROGRAM PARTICIPANTS – NUMBER OF 

UNIQUE USERS:  5525 

As a result of this focused approach to 
Affordable Housing, we brought 32.5 
jobs to Illinois.  Additionally, we hired 4 
Residents of Affordable Housing 
buildings for 3 FT and 1 PT Connected 
Living Management Roles. 

TOTAL GRADUATES:  4216 
 

TOTAL NEW BROADBAND SUBSCRIBERS:  

2889 
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How Did This Become  
a Sustainable Program for HA’s? 

Connected Living focused on making this a Sustainable 
Program for Partner buildings: 
 

1) Revenues Regained as a Result of Increased Efficiencies 
Through the CLN’s back office” programs, some partners were 
able to eliminate staff duplication of efforts, streamline 
communications to residents and their families, offer desired 
programs (and eliminate waste), fill apartment openings when 
available, provide reports when necessary   
 
2) Building-Owned Internet 
Some partners had providers that allowed them the option to 
install an internal building internet and then gain a revenue 
share from a local triple play services provider (TV, Internet, 
Phone).  
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Outreach IMPACT In the Community  

 Offered a Social Networking and Computer 
Training Class to surrounding neighborhood 
residents brought PR and media 
opportunities to partner organizations   

 A few Partners used these opportunities to 
market their programs and better position 
themselves within their communities, even 
resulting in diminished crime in areas 
immediately surrounding their properties.   

 Established an Outreach Organization 
with Area Agency on Aging, Medical 
Community, Libraries, Civic 
Organizations, Social Service 
Organizations, Educational Institutions 
that supported the Volunteerism, and 
Computer Training for Residents and 
Neighborhood Participants 

 

 Installing a computer lab, acquiring broadband, purchasing goods for 
program support, and employing neighborhood residents, brought JOBS 
and economic recovery to financially depressed neighborhoods.   
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What WE learned: 
Data Proves….All-Resident Survey Results  
1500 Respondents (Trainees and Non-Trainees) 
Computer Usage – Illinois BTOP Grant 

Over 60% of responders* had never used a computer before: 
Why? 
1. Cost of buying and maintaining computer & internet 
2. Lack of access to training & support 
3. Fear that computer is too difficult to learn 
4. Assumption that Physical Challenges are barriers 
5. Don’t see relevance of technology to daily life 
6. No motivation to learn something new 
 

*Majority were 50-70 years with varying levels of education 
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Respondent’s Resulting Areas of Interest 
1. Email Usage 
2. Google and Searching the Internet 
3. Online Games & Entertainment 
4. Connecting to Hobbies & Interest Groups 
5. Connecting with Children & Grandchildren 
6. Accessing info on Gov’t Programs: Medicare, 

Medicaid, Financial Support 
7. Learning to Budget & Bank online 
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Gina Baxter 
General Manager 
Illinois BTOP Program 
Connected Living, Inc. 
gbaxter@connectedliving.com  

800.233.5080 
www.connectedliving.com 
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Examples from BTOP recipients – Cambridge Housing Authority 
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• Current- Director of Resident Services at 
the Cambridge Housing Authority, where 
he has served  in various direct service, 
program management, and administrative 
positions  

• A undergraduate of Ohio State University, 
and holds graduate degrees from Arizona 
State University and Harvard University 

John Lindamood  Kambiz Maali 
• Current-Assistant Director of Resident Services 

Department at Cambridge Housing Authority 
overseeing The Work Force Youth Program and other 
Departmental programs 

• Previous-Director of The Work Force Youth Program 
for six years 

• Has a Masters in Social Work from Boston University 
and a Bachelors of Philosophy from University of 
Michigan 

 



OVERVIEW OF CHA AND RESIDENT 
SERVICES  
 CHA Mission Statement: 

 To develop and manage safe, good quality, 
affordable housing for low-income individuals 

and families in a manner which promotes 
citizenship, community, and self-reliance 

 
 Key: Not just a “bricks-and-mortar” enterprise. . .  
. . . . but a road to economic independence 

 
 The CHA strives to be an industry leader in 

creating programs that help individuals and 
families to achieve economic mobility through 

education and asset-building 
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CORE MODEL OF THE RESIDENT SERVICES 
DEPARTMENT 
 “Continuum of Care” 
 

 Post Natal/Early Childhood to Elderly Services 
(Provided through Operations Department) 

 
 In-house programs, community partnerships, and 

contracted services 
 
 Operation of three large community computer labs 

with extensive program space. 
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KEY RESIDENT SERVICES PROGRAMS 
ADULTS 
 Baby University 

 16-week program of parenting classes and follow up 
playgroups 

 

 Gateways Adult Basic Education 
 ESOL, GED, and basic literacy classes 

 

 Bridge-to-College 
 “Brush up” classroom math, English literacy, and 

study skill instruction for adults with high school 
diplomas or GEDs who wish to access post-secondary 
education 
 

 Cambridge Employment Program 
 Vocational counseling and job placement 
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BTOP IMPACT ON ADULT PROGRAMMING 

 Addition of a new mobile computer lab at an 
underserved housing development 

 

 More Open Lab hours due to the additional 
computer lab and greater staffing to 
accommodate needs of residents 

 

 Newer equipment and software in all labs to 
provide for more relevant basic computer 
training as well as GED and ESOL programming 
 

 Literacy building activities for parents with their 
children  
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KEY RESIDENT SERVICES PROGRAMS 
CHILDREN AND YOUTH 
 Five Head Start Centers 
 
 Parents ROCK (Reading on Computers w/Kids) 

 Introduces parents and their 4-7 year old children to 
literacy-building computer programs 

 
 The Work Force Youth Program 

 Comprehensive five-year educational support and 
career readiness program for youth ages 13 to 18 

 
 This Way Ahead Initiative 

 GAP Inc. sponsored career training and retail 
internship program for CHA youth ages 14 to 19 



RESIDENT SERVICES DEPARTMENT 
THE WORK FORCE PROGRAM 
 Comprehensive five-year program for youth in 

grades 8th through 12th grade: 
 Operates out of four sites: three in CHA’s largest 

housing developments and one at the local high school 
 Develops participants’ life skills, employment skills, and 

academic skills through afternoon workshops 
 Provides “exploratory” jobs for work eligible students 

during the school year 
 Intensive case management, with accent on school and 

parental engagement over five-years 
 Focused on successfully transitioning youth to a post-

secondary path 
 Matched College Savings Accounts 

 



BTOP IMPACT ON THE WORK FORCE 
PROGRAM 
 Newer equipment and addition of a third mobile 

lab allowed for more integrated use of technology 
in instruction such as: 
 Online Career Research/Exploration through the 

State’s portal 
 

 Easier access to student Naviance Account and 
FAFSA application completion 

 

 Greater emphasis on online college and scholarship 
search in the curriculum 

 

 Family engagement on understanding high school 
resources online, such as online class registration 



RESIDENT SERVICES DEPARTMENT 
THIS WAY AHEAD INITIATIVE 
 A competitive retail training program funded by, 

and run in collaboration with, GAP Inc. 
 Two months paid job readiness workshops for youth 

ages 14 to 19 living in public housing. 
 

 Workshops are run by both Resident Services staff 
and trained GAP and Old Navy managers 

 

 Half of youth receive paid summer internships at 
GAP or Old Navy stores in the Greater Boston area 

 

 Program offers follow-up career and educational 
services for 8 months  



BTOP IMPACT ON THIS WAY AHEAD 
PROGRAM 
 Use of computer labs to conduct job training and 

job readiness activities such as resume writing 
 
 Giving students access to working email accounts 

and teaching them to use email on a regular 
basis to communicate with their supervisors 

 
 Learning how to complete an online job 

application 



OVERALL IMPACT OF BTOP FUNDING AND 
COMPUTER CENTERS ON CHA RESIDENTS 
 Pre-K through12th Grade:  

 Literacy training 
 Taught parents how to interact better with their 

children’s schools – online class registration, report card 
systems, parent/teacher communications = improved 
parental involvement  

 

 High School Youth:  
 Job Readiness: Resume Writing, Online job application, 

Career Exploration 
 College readiness: FAFSA applications, college essays, 

researching college options 
 

 Adults: job training; applications 
 More open lab time and general computer training 



CONTACT: 
 

JOHN LINDAMOOD 
DIRECTOR OF RESIDENT SERVICES 
(617) 520-6266 
JLINDAMOOD@CAMBRIDGE-HOUSING.ORG  
 

mailto:jlindamood@cambridge-housing.org
mailto:jlindamood@cambridge-housing.org
mailto:jlindamood@cambridge-housing.org
mailto:jlindamood@cambridge-housing.org
mailto:jlindamood@cambridge-housing.org
mailto:jlindamood@cambridge-housing.org
mailto:jlindamood@cambridge-housing.org


Made Possible by the Broadband Technology Opportunities Program 

Funded by the American Recovery and Reinvestment Act of 2009 

Questions and Answers 
 
 

74 

 During Q&A, press *1 to speak with the 
operator  

 Or type your question into the chat box 
throughout the presentation: 



Made Possible by the Broadband Technology Opportunities Program 

Funded by the American Recovery and Reinvestment Act of 2009 

Additional Resources 

 NTIA resources: Broadband Adoption Toolkit and other BTOP 
resources; SBI program; National Broadband Map; Connecting 
America’s Communities Map; Digital Nation reports 

 Discount broadband options (list is not intended to be exhaustive): 
C2C; Comcast Internet Essentials; Cox; Century Link Internet 
Basics, Mobile Citizen;  

 Additional digital literacy resources (list is not intended to be 
exhaustive): Learner Web, PowerMyLearning, GCF Learnfree, 
DigitalLiteracy.gov  
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http://www2.ntia.doc.gov/files/toolkit_042913.pdf
http://www2.ntia.doc.gov/
http://www2.ntia.doc.gov/SBDD
http://broadbandmap.gov/
http://www2.ntia.doc.gov/BTOPmap/
http://www2.ntia.doc.gov/BTOPmap/
http://www.ntia.doc.gov/category/digital-nation-reports
http://www.connect2compete.org/
http://www.internetessentials.com/
http://connect2compete.org/cox/
http://www.centurylink.com/home/internetbasics/
http://www.centurylink.com/home/internetbasics/
http://mobilecitizen.org/
http://www.learnerweb.org/infosite/
http://powermylearning.org/
http://www.gcflearnfree.org/
http://www.digitalliteracy.gov/
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Would you like more information? 
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Thanks for your participation! 
 
Send questions or comments to:  
HUD:    dina.lehmann-kim@hud.gov   
   Karolyn.A.Kaelin@hud.gov  
 NTIA:   LBreeden@ntia.doc.gov   
   KHanson@ntia.doc.gov  
C2C:    zach@everyoneon.org  
Digital Learn:   jamie@annealinc.com 
CHA:    jlindamood@cambridge-housing.org 
Connected Living: gbaxter@connectedliving.com  
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