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SBI Performance Progress Report PPR
4Q12, (October-December 2012)

PPR, 4Q12, SBI Project Attachment “Capacity Building”

Question 2.

A. Describe your progress meeting each major activity/milestone approved in the Project Plan for this project; 
B. any challenges or obstacles encountered and mitigation strategies you have employed; 
C. planned major activities for the next quarter; 
D. and any additional project milestones or information.


@@@@@@@

A.  	Describe Your Progress Meeting Each Major Activity/Milestone Approved In The Project Plan For This Project; 

Regarding the milestones approved by the NTIA in the state of Connecticut Detailed Project Plan, the Broadband Coordinator and Project Team performed the following activities during this quarter: 

· As required by the Plan:
· Grantee DPUC (PURA), Broadband Policy Coordinator, and mapping contractor AppGeo held regular status and strategy meetings; 
· Prepared PowerPoint to introduce the new PURA commissioner to the grant project (12/14/12).
· PAM and PPR filings work (writing information for quarterly filings; 10/10-11/12-webinars)
· Broadband Coordinator continued to identify and support opportunities for increased collaboration among various state agencies and statewide councils as it relates to the creation and promotion of broadband policies. 
· State officials:
· Governor Malloy, meetings with Consumer Counsel: drafted broadband speaking points.
· Senator Beth Bye request for information regarding federal preemption issues affecting broadband and cable services- drafted memo and prepared for video interview in January 2013.
· Reporters re CT broadband issues:
· AARP re AT&T services- published in 1Q13.
· Republican-American daily newspaper re cable companies leasing broadband access from incumbents in different franchises to boost competition.
· Conferences:
· Connecticut Commission on Education Technology meeting, state governance board for Connecticut Education Network and Nutmeg Network, re BTOP-driven open-access pricing for access- 9/10/12.
· New England GITA - Geospatial Information & Technology Association - Prepared AppGeo Senior VP Steve Anderson on CT SBI project for panel presentation at - in Maine - 10/17/12.
· Educause Conference at Denver -11/6-8/12.
· NASUCA (Baltimore) – prepared Consumer Counsel Elin Katz for panel on government networks providing broadband services- November 2012.
· Commissioner Catherine Smith, CT Department of Economic and Community Development (with Consumer Counsel Elin Katz) re small business needs for broadband and lack of focus by DECD on the value of broadband in CT businesses- 12/5/12.
· Comcast meetings re small business broadband access in Hartford:
· Small business research and drafting of memos for Comcast and DECD in preparation for various meetings on broadband topics.
· Greater Hartford Alliance conference re small business needs re broadband services- 10/25/12.
· Department of Telecommunications and Cable (DTC)- Jonathan Adelstein, Sharon Gillette, Boston, re wireless broadband- 12/5/12.
· CERC/CT Data Collaborative -conference on state agency data use and sharing -12/7/12.
· Broadband Communities - Organized other SBI leaders re developing a panel at the April 2013 Dallas meeting.
· IDC-Boston - Contacted analyst at re repeating New England SBI group for a meeting in 2013.
· Webinars:
· CT Data Collaborative- instruction in use and applications 9/6/12.
· Gig.U- Case Western Reserve U. presentation of uses for broadband services, e.g., healthcare- 9/7/12.
· Gig.U- Google executive in charge of Kansas City gigabit project, with Blair Levin – 9/13/12.
· NTIA – “BTOP- Effective Collaboration among CCI & PCC/SBA Projects” 9/13/12.
· NTIA – “BTOP- Sustainability Needs Assessments” 9/1812.
· NTIA - PAM and PPR filings 10/10-11/12. 
· SBI-Net group re Illinois Broadband Innovation Fund-10/2/12.
· Federal Property Interest requirements--10/11/12.
· NTIA - “SBI Match Validation Review” -11/14/12.
· Gig.U- all member call re Educause, FTTH Council, deliverables re policies and demand calculations;9/18/12, 9/27/12.
· Broadband Coordinator continued to attempt to improve relationships among state and private entities to better align similar policy interests related to broadband deployment and adoption. The Coordinate also attempted to leverage existing individual partnerships and resources leading to more effective promotion of sound broadband policies and programs throughout the state.
· The Broadband Coordinator worked to establish a network of agencies, businesses, and organizations that can work cooperatively to create programs intended to accelerate broadband adoption to increase computer ownership and digital literacy, and facilitate the creation of public, private, and non-profit partnerships that can lead to programs which will increase adoption of broadband.
· The Broadband Coordinator worked to facilitate the creation of regional broadband and technology planning teams to identify additional opportunities for cooperation that can foster adoption of broadband technology and coordinate on issues affecting infrastructure deployment.
· The Broadband Coordinator supported AppGeo to continuously improve data collection and map production for each set of speed and coverage maps for the state based on the latest data for submission to NTIA.  The Broadband Coordinator has project responsibility for the www.CT.gov/broadband website and works with AppGeo to upload the latest maps.  AppGeo and the Broadband Coordinator regularly cooperate to develop enhancements to make the broadband data more user friendly to the public. The Broadband Coordinator and AppGeo also continue to engage with the state’s Internet service providers to best improve and verify the accuracy of all data collected and forwarded to the NTIA.

As required by the Plan, the Broadband Coordinator reached out to various constituencies (legislators, service providers, municipality representatives,  community groups):

Gig.U -   
· Reviewed dashboards and other materials developed for advancing access projects;
· Educause Conference (Gig.U meeting) (11/6-8/12); compiled materials re UConn project for Denver meeting of organization that aids higher education institutions by promoting the intelligent use of IT and broadband services.
· Professor Robert Aseltine, UConn professor and director of Institute for Public Health Research- uses databases for public health; two meetings on including public health database projects into the evolving Nutmeg Network.
· Conference calls and webinars of entire group.
· Continued to develop contacts at UConn and the state government, as well as potential municipal partners in order to generate interest among public/private entities that can ally with this project.
· Reached out to various members of the coalition to gather and develop “best practices” for advancing the project in Connecticut.
· Reviewed dashboards and other materials developed by Gig.U and other collaboration members for advancing access projects.
Connecticut Education Network (CEN), and Nutmeg Network –
· Worked with state CIO Mark Raymond, state IT staff, UConn personnel, and CEN management and to present and implement the “Nutmeg Network” concept, based on the use of the CEN and the NTIA open-access BTOP federal funding opportunity.
Municipal Groups:
Connecticut Council of Municipalities (CCM), Connecticut Council of Small Towns (COST), Capitol Region Council of Governments (CROG), Government Management Information Sciences (GMIS=IT managers)–
· Meeting with all three groups about connecting all municipal buildings to the Nutmeg Network- 11/30/12.  Have followed up with individual groups to pursue ideas. 
· Coordinated with various municipal groups re improving municipal access to state fiber network in order to implement accepted concept of connecting all municipal buildings to the Nutmeg Network.  
· Work with state officials and legislators to negotiate concepts and pricing information to governance boards and municipal officials to gather support of municipalities and regional groups.
Single Pole Administrator (SPA) – 
· Coordinated OCC/CL&P effort to structure a funding mechanism for SPA; several meetings between these groups during quarter.
· Filed extensive comments with SPA Working Group detailing role of PROW in enhancing access to broadband services for filing with PURA.
· The Broadband Coordinator represented the state’s broadband initiative public policy goals at working group tasked by PURA to reach a consensus among all interested parties (e.g., pole owners, pole attachers, municipalities, consumer groups) to develop and implement a pole administration management structure to improve utility pole attachments in the ordinary course of business and in emergency restorations.
· Attended all meetings and prepared documents detailing role of PROW in enhancing access to broadband services for filing with PURA.
· Cooperated specifically with Fibertech (leader of attachers) and municipal groups to help guide them through the regulatory process and expand their ability to voice opinions in face of pole owner opposition.
· Led effort with Electric Distribution Companies to structure a funding mechanism for their implementation and administration of the SPA concept.
· The Broadband Coordinator has handled the OCC’s involvement in public rights of way cases for nearly 20 years, yielding extensive experience in this critical body of state law affecting all public utility infrastructure.  
· The Broadband Coordinator has been a central player in recent dynamic developments concerning the access to, management, and use of the public rights of way, a fundamental issue in the telecommunications world, and particularly in the future enhancement of broadband use by Connecticut residents and businesses.  
· With its vital role in the state broadband future, the Broadband Coordinator has been vocal in its support of the premise that state government should take steps to improve access to and utilization of existing infrastructure to ensure that network providers have easier access to poles, conduits, ducts and rights-of-way.  
· There is no reason for Connecticut regulatory law to present a hurdle to entities seeking to expand broadband services in this state simply because incumbents and pole owners make access untimely or unreasonably expensive.
· Single Pole Administrator, PURA Docket No. 11-03-07.  PURA initiated this docket on the Broadband Coordinator’s suggestion in order to assess the potential benefits of an idea floated over the last decade to clean up the dysfunctional management of this vital element of public utility and broadband provision.  
· The Broadband Coordinator was the central organizer of Pole Administrator Working Group formed under the Two Storms Docket and this docket.  The Working Group includes the public service utilities, electric and telecommunications (including Internet service providers and wireless providers), as well as other attachers such as distributed antenna groups, dark/lit fiber providers, and the municipalities.
· The Broadband Coordinator worked directly with PURA engineer leading the Working Group, CT Conference of Municipalities and select municipalities, and Fibertech (a dark fiber attacher to poles) to formulate a positive result for the Working Group.
· The Broadband Coordinator was the primary witness for OCC in the Two Storms Docket, Docket No. 11-11-09, presenting testimony and appearing at hearing on the issue of a single pole administrator and the effect of this new organization on pole attachment management and its support for the advancement of broadband provisioning in CT; aided OCC group in developing pleadings in support of agency position, which supported broadband use of public rights of way. 
· Contributed broadband issues to OCC Comments in Docket No. 12-06-10, PURA Establishment of Industry Standards for Telecommunications Companies.
Connecticut Economic Resources Center (CERC) activities:
· CERC provides objective research, marketing and economic development services to help make Connecticut a more competitive business location.  
· The Broadband Policy Coordinator is a board member of this nonprofit corporation and public-private partnership.
· Coordinator represented the state’s broadband policy goals and joined with Department of Economic Development members to focus group on broadband issues at all CERC board meetings. 
· Particular focus of Broadband Coordinator on board into the new state initiative “Innovation Ecosystem” and its funding, database construction by CERC, and the four “hubs” that will funded with state money.  
· The success of this effort will largely rely on compilation and exchanges of massive amounts of data, much of which may utilize the Nutmeg Network being developed by the state government.
Connecticut Academy of Science and Engineering–
· CASE Workforce Development Committee: 
· Consultant to legislative study group evaluating the effective effectiveness of programs and resources for assuring Connecticut’s skilled workforce meets the needs of business and industry today and in the future.
· Meetings, review and editing of written materials, private meetings with DECD commission and other principals in the effort.
Governor’s Emergency Preparedness and Planning Initiative (EPPI) 
· Met with FEMA folks re broadband access and FirstNet funding issue (Western Mountain area group) (October-November 2012 Storm Sandy period).
· manned chair re cellphone tower backup power and broadband access (10/29-30/2012).
· Coordinated ISP responses to consumer & municipality outages and complaints;
· Met with Comcast folks re using CT WebEOC technology to coordinate data exchanges between state, municipalities, and ISPs during emergencies (October 2012 meetings).
· Attended meetings of several broadband and telecommunications subcommittees - WebEOC; Public Safety Wireless Interoperability; Energy and Utilities Workgroup.
· Coordinated emergency broadband public policy goals with NTIA-grantee PURA through its executive director, Nick Neeley.
· State Emergency Operations Center (EOC): 
· co-chaired the telecommunications group emergency response meetings with state CIO Mark Raymond to deliver daily reports to Governor and press for public dissemination.
· Man emergency response chair re cellphone tower backup power and broadband access.
· Respond to questions from public safety, governor’s office, and public regarding broadband availability during emergency preparation and restoration efforts at the state EOC.
· Coordinated ISP responses to consumer & municipality outages and complaints
· Worked with state EOC GIS personnel to develop accurate mapping for communications among emergency groups and public.
Public Safety Communications Interoperability Working Group.  
· Wrote filing on behalf of state of Connecticut to a request from the U.S. Department of Commerce, National Technology and Information Authority for comments regarding structure of a fund to provide support to states to implement interoperability processes.
· Meetings with state;
· Researched NTIA for documents relating to project and funding;
· Participated as voting member in regular meetings of the state Public Safety Interoperability Board and SWIC re impending NTIA grant application to prepare responses to impending federal program.
· Researched and tracked progress of FirstNet project and development of NOFA from NTIA regarding implementation funding for the states following spectrum auction.
CT GIS Council
· Attended and participated in regular meetings of the state statutory GIS Council board to advance broadband uses for GIS development and transmissions.
· Advised chair of Council and PURA regarding potential funding opportunities to support interchanges of data and mapping information between public utilities and state municipal organizations and staff, as now required by state statute.
· Worked with GIS developers during storm emergency preparation and restoration efforts at the state Emergency Operations Center to provide first responders and state management with timely and accurate GIS information regarding damage and restoration efforts.
· Helped coordinate effort by state municipalities to interact with the public service utilities, broadband providers, and wireless companies in emergency preparations, infrastructure restorations efforts, and dissemination via broadband services of GIS-data and mapping to emergency officials and the public.
PEGPETIA Funds 
· Continued research to create business plan to present templates and notice to educational entities across state regarding funds to create PC centers in schools tying into the CEN network.
Broadband Website , www.ct.gov/broadband
· RFP with CERC for design/content workup; state IT group meetings and draft website preparation; 
· worked with AppGeo to update and implement dashboards for location data re access to broadband services; 
· created website site map. 
· Began preparing new content pages regarding capacity building project to add to existing mapping website.
· worked with state IT department (BEST), CERC web design staff, and AppGeo (mapping consultant and host of www.ct.gov/broadband), to develop strategy for enhancing site to include planning and strategy links and content; 
· drafted blurbs re broadband issues for www.ct.gov/occ for eventual use on broadband site; 
· continued work on improving web dashboards for citizens, businesses, and policy makers.

B.  	Any Challenges Or Obstacles Encountered And Mitigation Strategies You Have Employed. 

· The Detailed Project Plan remains viable as written and accepted and the Project Team is quite excited by the prospects for greater influence by our Office to effect positive changes to access and adoption programs in the state of Connecticut.
· The state of Connecticut government has been implementing various organizational changes in the face of a new, more supportive administration that is confronting severe budgetary constraints in all aspects of state government, that affect some elements of the Detailed Project Plan going forward.  
· The public policy goals enunciated in the Detailed Project Plan are unchanged and the methods of implementation proposed by the grantee and the Broadband Policy Coordinator remain the most practical and workable avenues for achieving success.
· For instance, certain institutional bodies we predicted might be useful have been repealed or reorganized, while others have been created or introduced as substitute vehicles for the changes and goals our Detailed Project Plan described.  
· Thus, some opportunities that were initially identified in the Detailed Project Plan by the Broadband Coordinator as providing vehicles for creating change in the state’s broadband profile have shifted.  We are thus able to continue our efforts as predicted, just using different vehicles for moving toward achieving the public policy goals enumerated. 
· The Project Team is monitoring these changes and has adjusted our activities accordingly in order to best effect our mission as state leaders for the NTIA State Broadband Initiative.  
· Thus, while the themes of our project and the methods of accomplishing success remain the same and are being actively pursued, the exact nature of the state mechanisms and processes of the Plan are, in some cases, simply being pursued through different avenues, as detailed below.  
· For instance, the state statutory broadband body (C.G.S. § 4d-100), the Broadband Internet Coordinating Council, was repealed and thus has ceased to function.  The Broadband Coordinator has been working with the Governor’s office, the state Chief Information Officer, and elected members of the General Assembly over the last year to create a new and more dynamic statutory broadband body.  The Broadband Coordinator has helped to reinvigorate an existing body, the state’s Commission for Education Technology, which has languished for many years with little or no action.  This body is now slated to be completely revised into a new group, the Commission for Technology Advancement, which will include the Broadband Coordinator as an appointed member.  
· Also terminated was the Governor’s Transition Team for Technology which was expected to continue with an education focus.
· The Broadband Coordinator is having a major effect on education through his project management role in the UConn/Gig.U project.  This project has education and business development opportunities, not to mention the development of a robust broadband network through the state’s new fiber network, financed by NTIA.
· Nutmeg Network.  The Broadband Coordinator was a consultant to the state of Connecticut in its successful NTIA award of $94 Million from the Broadband Technologies Opportunities Program (BTOP), which we are using to improve both Education and Public Safety communications. This grant includes $35 Million that will support the refresh of hardware at public schools, public libraries, and accelerate capacity to a gigabit of speed in most municipalities across the entire Connecticut Education Network backbone. This investment positions CEN to meet exploding networking growth needs in our education and library communities. 
· As a condition of the federal grant, the network must begin to support “Open Access” use of the network, which allows for any entity to join the network at a fair price without discrimination.  This is a new concept in which the Broadband Coordinator plays a central role is the development of a “Nutmeg Network” use of the CEN.  One use of the new Nutmeg Network will be to effect the goals of Gig.U networking at the various UConn campuses spread across the state, as well as linking municipal facilities across the state in each of the 169 towns, for instance.
· The CEN team anticipate many municipalities, state agencies and some public companies will be interested in using the network. We are working to develop the processes required to provide this access, yet also maintain the vibrancy and original goals of the CEN.
· The UConn Medical School, in conjunction with the state government and the private Jackson Labs, will be constructing a massive multimillion dollar research facility at this UConn campus/hospital complex.  The CEN/Nutmeg Network will be a central communications facility for this new development, with hundreds of new doctors and other healthcare professionals, as well as scientists and other researchers. 
· The Broadband Coordinator’s central role in conceptualizing and now implementing a new state organizational strategy, the Single Pole Administrator, endorsed by the grantee Public Utility Regulatory Authority by an official Order, and now the subject of a Working Group of industry, pole owners, municipalities, and state agencies to rapidly effect implementation of an open-access and equitable public rights of way independently administered and managed in a revolutionary way, unique among the states.
· Also added as a prime opportunity to effect improvements in Connecticut to its broadband access and adoption is the newly formed Public Safety Communications Interoperability Council, on which the Broadband Coordinator is now a voting member, preparing to file an application to the NTIA for federal funding through the FirstNet project.
· Finally, the Broadband Coordinator has embraced the Governor’s initiatives focused on business development and jobs creation.  The Broadband Coordinator was named to the board of directors of CERC (CT Economic Resource Center) and has met several times with the state Commissioner of Economic and Community Development to help her understand and become involved in enhancing broadband services to small businesses across the state, and to nurture technology incubators and other centers to promote the use of broadband services in high-tech business in this state.

C.	Planned Major Activities For The Next Quarter. 

· As approved in the Detailed Project Plan, the Broadband Coordinator and the SBI Project Team will continue to reach out to various groups, public and private, in order to expand the access to and adoption of broadband services in Connecticut.  
· As conditions and organizational structures change, the SBI Project Team will adjust the methods and processes needed to continue to achieve our public policy goals. 
· Specific projects that will occur during the next quarter will include, but not be limited to: 
· Continuing to pursue partners and champions to implement the Gig.U collaboration process at UConn, including providers, UConn administration and IT people, as well as reaching out to the many communities which will be affected by this potential increase in speed and broadband capacity across the state..
· This will also include work with the Gig.U leadership and members to develop best practices and share business plans for increasing bandwidth and access to ultra high speed connectivity in the universities and communities.
· The Connecticut Education Network is in need of an organizational overhaul in order to remain solvent and relevant in its new roles as the state’s broadband backbone network, the Nutmeg Network.  As an integral member of the CEN group now, the Broadband Coordinator will have a central role the political and business aspects of expanding the reach, scope and magnitude of this fiber network through legislation and reshaping of the entity’s business plan.
· The CASE Workforce Development Committee will finalize and file its findings during this upcoming quarter, which will feature issues concerning broadband and Internet usage based on input from the Broadband Coordinator.
· The Governor’s Emergency Preparedness and Planning Initiative (EPPI) will continue to be active and the Broadband Coordinator holds a leadership position in its affairs concerning telecommunications  restoration efforts between the utilities, the state, and most particularly the municipalities.  This will include the transition to IP-based NG-911 services, increasing the capacity and use of the WebEOC technology for allowing broadband speed access to data exchanges during emergencies and restoration activities by state and local officials, with FEMA and the public service companies on the ground.  
· The Broadband Coordinator will be central in the drafting of the state’s application to NTIA for funding for the FirstNet wireless interoperability project, in conjunction with the state’s Public Safety Communications Interoperability Working Group, of which he is a voting member.  This role will extend into the future to include implementation of the program and to assure that broadband services are a key component of this system in Connecticut. 
· The Broadband Coordinator’s lead role in establishing a Single Pole Administration process in order to streamline the infrastructure access to the poles, including for fiber lines used for broadband purposes, will continue through the upcoming quarter and into the next year in order to structure the process, obtain state approvals, and through the implementation process.  The Broadband Coordinator will continue to monitor the progress of the new management structure, reaching out to broadband /fiber companies in order to assure the success of their efforts to get on the poles in a timely, equitable, and reasonably priced manner.
· The Broadband Coordinator will continue to be active in the state’s GIS Council, advocating for greater sharing of data among municipal and state actors and the public utilities.  This activity has the potential to make data collection and mapping projects (in addition to the NTIA SBI project) flourish and provide the state with greater access to telecommunications  and broadband data.  This access has importance in times of emergency and as a routine opportunity to include citizens and businesses in the use of digital data for competitive purposes as well as business development The Broadband Coordinator will continue and jobs creation.
· The Broadband Coordinator will remain on the board of the CERC (CT Economic Resource Center) in order to bring a broadband expansion perspective to the economic development and jobs creation activities invested so heavily in by the state government and its public utility partners.  By assuring that broadband concerns are kept front and center in the competitive development of the state’s infrastructure, investments, and public policy goals, the SBI program will help boost the relevance of broadband issues in this core mission promoted by the Governor, the legislature, and all citizens and municipalities of the state.
· The Broadband Coordinator is spearheading the state’s actions to extensively revamp its broadband website, www.ct.gov/broadband with expanded content and relevance to the SBI mission and the state’s public policy goals in a major way beginning in 4Q12 after the organizational and design projects begun in this quarter are finalized.
· The Broadband Coordinator will continue to attend and participate in panels and other discussions at relevant conferences and webinars concerning the work and goals of the SBI program and the state’s broadband public policy goals. 

D.	And Any Additional Project Milestones Or Information.


· The most exciting new prospects for broadband growth in access and adoption that will require much activity in the upcoming quarter will be:
· Gig.U and the UConn expansion of high speed Internet access across all its campuses, including the main campus at Storrs with fiber on campus and in the surrounding communities, several of the satellite campuses, the UConn Medical/Dental Schools hospital facility, and the Law School.
· The expansion of the Connecticut Education Network to all 169 towns by the conclusion of the BTOP grant in 2014, together with developing the “open-access network” requirement of the federal legislation.  By virtue of this Nutmeg Network introduction, the next few quarters will hopefully see fiber connections to more schools and libraries, municipal structures across the state, and perhaps to some private residences and businesses.
· The NTIA’s new mandate concerning the FirstNet wireless interoperability project will truly kickoff during 4Q12, and the Broadband Coordinator will commence drafting the state’s application to NTIA for funding for in conjunction with the state’s Public Safety Communications Interoperability Working Group, of which he is a voting member.  
· The next quarter will feature organizational and political work by the Broadband Coordinator by virtue of his lead role in establishing a Single Pole Administration process in order to streamline the infrastructure access to the poles, including for fiber lines used for broadband purposes.  Following final approval and implementation, the future activities will be critical to building a critical mass of support among the various and diverse players in this process, many of them such as AT&T, being completely devoted to its defeat at present.  
· This upcoming quarter will be critical to setting up the organizational and political structures necessary for this concept to become a reality after over a decade of promotion by the Broadband Coordinator. 
· Discussions between the state’s IT department (the “Bureau of Enterprise Systems and Technology” (BEST)), now housed within the Department of Administrative Services and otherwise extensively revamped), the state’s GIS Council (which is also undergoing a massive reorganization yet to be finalized), the Project’s mapping consultant, AppGeo, and CERC (CT Economic Resource Center) as the Grantee’s website consultant, will hopefully result in a more robust and dynamic www.ct.gov/broadband website, both for data and GIS mapping projects, as well as becoming a more useful resource for access to the state’s ongoing broadband  activities.  The Broadband Coordinator will be preparing materials and consulting with web designers during the next quarter to implement upgrades to the state’s broadband portal. 
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