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Project Indicators  (This Quarter)

1.  Please describe significant project accomplishments completed during this quarter (600 words or less).

 
During this quarter, CFY provided robust broadband training, broadband-ready Home Learning Centers, and 24x7 bilingual Help Desk 
support for the families of  2,978  students in 14 high-poverty schools in the Los Angeles Unified School District. CFY has delivered 
this training in school and at half-day Family Learning Workshops.  
 
A. Family Outreach  
 
As discussed in the three case studies listed in the Attachment, CFY has operated very successful family outreach programs to ensure 
high attendance at the Family Learning Workshops. 
   
At the Family Learning Workshops, CFY's trainers and volunteers inform and motivate families to use their Home Learning Centers 
and online educational software in order to help their children succeed academically. By tying broadband to their child's success in 
school, the workshop aims to make broadband highly relevant in order to achieve sustained, long-term broadband adoption. CFY 
Family Trainers lead the hands-on workshop sessions, and CFY onsite Customer Service Representatives and Volunteers provide 
families with additional coaching and guidance. Family Learning Workshops are conducted in both English and Spanish. 
 
Specific Family Learning Workshop topics include: 
• Introduction (computer set-up, Windows basics, using CFY's 24x7 bilingual Help Desk) 
• Internet Guidance (Internet safety, digital citizenship) 
• Learning Together (parents' role in learning with their children) 
• Using your Home Learning Center (exploration of installed educational software, productivity software, and accessibility tools) 
• Using Broadband to Learn Online (exploration of hundreds of free educational software titles curated at MyHomeLearning.com and 
instructions for accessing free subscriptions of additional software titles) 
• Enrolling in Broadband (information about enrolling in local broadband service) 
 
The Program has increased parents' confidence in their ability to help their children learn, with 86% of parents stating that they are "A 
Lot" more confident, and more than 98% of parents stating that they are more interested in how the Internet can support this child's 
education. Families have responded enthusiastically to the program, with more than 98% of families rating the workshops Excellent 
(82%) or Good (16%). 
 
B. Teacher Training  
 
All partner schools agree to have their teachers participate in a detailed workshop about how to use CFY's software to extend learning 
beyond the classroom, and CFY provides these teachers with intensive, hands-on experience with the CFY educational software. 92% 
of teachers rated the workshop overall as Excellent or Good and 90% felt that the workshop content met their needs. 
 
Based on the results of the teacher workshop evaluations and talking to schools, we have found that teachers are excited to 
incorporate learning technology into instruction in new ways.  85% of CFY teachers report that they can use CFY software to extend 
digital learning beyond the classroom, and many report particular success in using CFY's tools to provide engaging homework 
assignments that reinforce key concepts and provide students' with extra practice.  CFY will be developing additional tools and training 
for teachers for delivery in fall 2011 in order to further drive teacher digital learning practices. 
 
D. Family Broadband Adoption 
 
Through our follow-up phone surveys conducted after the Family Learning Workshops, CFY staff has captured very significant positive 
broadband adoption statistics, as detailed below.  
 
At the same time, some families have not adopted broadband to date. The leading reason is that it’s too expensive, while some other 
families have stated that the risks of the Internet do not outweigh the potential benefits.  
  
In order to address the price issue, CFY is working to make contact with local broadband companies to secure discounted Internet for 
our families.  We are also collaborating with other non-profits and city agencies to work together to secure reduced-price Internet for 
our families, and we are talking directly with two service providers about a potential discount program, leveraging our experience in 
New York City.  In addition, we are looking at ways to equip families to overcome this obstacle. For example, we provided some Home 
Learning Centers equipped with wireless capability to students who live in LA City Housing Projects that have free wireless broadband. 
 
In order to address families being fearful of the Internet, we have provided additional training to our Family Trainers (who lead the 
Family Learning Workshops) to talk about Internet safety in a balanced way, in order to ensure that we are empowering parents to use 
the skills that they already have to keep their children safe online, and to continue to emphasize the value of the Internet.
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2. Please provide the percent complete for the following key milestones in your project.  Write “0” in the Percent Complete column and "N/A" 
in the Narrative column if your project does not include this activity.  If you provided additional milestones in your baseline report, please 
insert them at the bottom of the table.  Figures should be reported cumulatively from award inception to the end of the most recent reporting 
quarter.  Please provide a narrative description if the percent complete is different from the target provided in your baseline plan  (300 words 
or less).

Milestone
Percent 

Complete
Narrative (describe reasons for any variance from baseline plan or 

any other relevant information)

2.a.  Overall Project 35 Project execution is proceeding ahead of schedule.

2.b.  Equipment / Supply Purchases - Progress reported in Question 4 below

2.c.  Awareness Campaigns - Progress reported in Question 4 below

2.d.  Outreach Activities - Progress reported in Question 4 below

2.e.  Training Programs - Progress reported in Question 4 below

2.f.  Other (please specify): - Progress reported in Question 4 below

3.  Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones 
listed above.  In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words 
or less).
CFY did not encounter any material challenges or issues in meeting the project milestones.

4a. In the chart below, please provide the requested information on your BTOP grant-funded SBA activities. Please also provide a short 
description of the activity (600 words or less).  Figures should be reported cumulatively from award inception to the end of the most recent 
reporting quarter.  Please ensure that the numbers of new household subscribers and business or community anchor institution (CAI) 
subscribers reflected in the “Total” row represent the unduplicated number of new subscribers that can be attributed to your SBA project as 
a whole.  

Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

Family Learning 
Workshops

Partnering 
high-poverty 
schools in Los 
Angeles 
Unified School 
District

CFY's Family Learning Workshop is designed to inform and motivate 
families to use their Home Learning Centers and online educational 
software in order to help their children succeed academically. By tying 
broadband to their child's success in school, the workshop aims to make 
broadband highly relevant (a key adoption factor) in order to achieve 
sustained, long-term broadband adoption. 
 
CFY Family Trainers lead the hands-on workshop sessions, and CFY 
onsite Customer Service Representatives and Volunteers provide 
families with additional coaching and guidance. Family Learning 
Workshops are conducted in both English and Spanish. 
 
Specific topics include: 
• Introduction (computer set-up, Windows basics, CFY Help Desk) 
• Internet Guidance (Internet safety, digital citizenship) 
• Learning Together (parents' role in learning with their children) 
• Using your Home Learning Center (exploration of installed educational 
software, productivity software, and accessibility tools) 
• Using Broadband to Learn Online (exploration of hundreds of free 
educational software titles curated at MyHomeLearning.com and 
instructions for accessing free subscriptions of additional software titles) 
• Enrolling in Broadband (information about enrolling in local 
broadband service)

13,172 10,770 1,808 0
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Name of the 
SBA Activity

Location of 
SBA Activity Description of Activity (600 words or less)

Size of 
Target 

Audience

Actual 
Number of 

Participants

New 
Subscribers: 
Households

New 
Subscribers: 
Businesses 
and/or CAIs

In-School 
Training: 
Students

Partnering 
high-poverty 
schools in Los 
Angeles 
Unified School 
District

CFY also trains students directly prior to the Family Learning Workshops. 
CFY meets with each 6th grade class at least twice prior to the Family 
Learning Workshop to train students about the program and learn 
about the program's educational software. This in-school training is 
designed to motivate students to attend the Family Learning 
Workshops with their families.  
 
This in-school training of students is a component of a broader family 
outreach program. For example,  CFY team trains a team of school staff 
to call each family to explain the opportunity and encourage 
attendance. CFY staff leads a brief orientation with teachers to review 
the program and encourage teacher support in the outreach effort. CFY 
also prepares outreach documents and project management web tool 
for outreach collaboration with school implementation team, including: 
o Invitation Packets (Bi-lingual, English & Spanish) 
o Reminder Notices  (Bi-lingual, English & Spanish) 
o Web based project plan and timeline

5,742 5,455 0 0

In-School 
Training: 
Teachers

Partnering 
high-poverty 
schools in Los 
Angeles 
Unified School 
District

CFY staff conducts an Introductory Teacher Workshop for all 6th grade 
teachers at our partner schools.  This is a 1.5 hour hands-on workshop 
where teachers get in-depth training on CFY’s online and offline 
resources, with guidance on using technology to connect school to 
home and motivate broadband use by families.

350 350 0 0

Total: 19,264 16,575 1,808 0

4b.  Please describe your method for determining the number of households, businesses, and/or (CAIs) subscribing to broadband as a result 
of your SBA programs (600 words or less).

 
CFY's program is designed to (A) drive new broadband adoption and (B) retain broadband adopters by families otherwise likely to 
"churn" out of broadband. 
 
CFY's measurement methodology involves estimating both (A) “New Adoption” by families who had not adopted broadband upon 
program initiation and (B) “Net Adoption” by families who had broadband adoption upon program initiation and were retained on 
broadband as a result of the program. 
 
CFY generates a unique CFY ID for every student served. This ID is used during the family registration process and is also 
permanently affixed to the Home Learning Center. The CFY ID is the critical data field to allow broadband research. At the Family 
Learning Workshop, CFY gathers basic information for every CFY ID, including technology adoption status and phone numbers. Every 
family is characterized into one of six groups based on their pre-workshop technology adoption status (groups 1-4 = not broadband 
adopters; group 5-6 = broadband adopters) which break down as follows: 
 
Group 1 – does not have computer / does not have broadband 
  
Group 2 -- has computer, but the computer is not educationally focused / does not have broadband 
  
Group 3 -- has educationally focused computer / does not have broadband 
  
Group 4 – does not have a computer / has broadband 
  
Group 5 -- has computer, but the computer is not educationally focused / has broadband 
  
Group 6 -- has educationally focused computer / has broadband 
 
To estimate New Adoption, CFY conducts phone surveys (at least three months after the Family Learning Workshops) of families who 
were not broadband adopters at the time of the workshop, using staff and volunteers with different language skills to reach our multi-
lingual families.  CFY aims for a sample size within each group that enables extrapolation by group with at least 90% confidence within 
at least 5% margin of error. The phone survey data is then extrapolated for each group in order to estimate the number of families who 
have become New Adopters. 
 
To estimate Net Adoption, CFY will conduct phone surveys approximately one year after the Family Learning Workshops of families 
who were broadband adopters at the time of the workshop. This data, compared to typical broadband retention rates of low-income 
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families, will be used to determine the number of families who have become Net Adopters. The same sample size methodology 
described for New Adoption estimate will be used for measuring Net Adoption.  
 
PLEASE NOTE:  Per guidance from the Department of Commerce, the number of new household subscribers listed above in the first 
SBA activity represents the total number of new household subscribers garnered through all SBA activities together.  Likewise, each 
subsequent SBA activity shows "0" new household subscribers only to avoid counting the total number of new subscribers more than 
once.*  Please additionally note, that, per guidance from the Department of Commerce, each activity listed in the SBA Activities chart 
above shows the unique number of individuals targeted and participating in that activity, such that an individual that is targeted by or 
participates in more than one SBA Activity is counted separately in each.  This strategy means that the total amounts for these 
columns represent SBA Activity "touchpoints" rather than unique individuals. 

4c.  Please provide a narrative explanation if the total number of new subscribers is different from the targets provided in your baseline plan 
(600 words or less).

Actual new subscribers of 1,808 exceeds the baseline plan target of 934 new subscribers because of faster program expansion than 
planned.

4d.  Please provide the number of households and the number of businesses and CAIs receiving discounted broadband service as result of 
BTOP funds.

  Households:  0   Businesses and CAIs : 0

Project Indicators  (Next Quarter)

1.  Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).
During the next quarter, CFY will provide robust broadband training, broadband-ready Home Learning Centers, and 24x17 bilingual 
Help Desk support for the families of approximately 1,200 students in high-poverty schools in the Los Angeles Unified School District. 
CFY will deliver this training in school and at half-day Family Learning Workshops.  
 
CFY will also work  closely with the schools in order to promote the program and to ensure that teachers take advantage of the 
program to extend learning from the school to the home. 
 
CFY will provide 24x7 bilingual Help Desk support to the families served.
2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write 
"0" in the second column if your project does not include this activity.  If you provided additional milestones in your baseline report, please 
insert them at the bottom of the table.  Figures should be reported cumulatively from award inception to the end of the next reporting 
quarter.  Please provide a narrative description if the planned percent complete is different from the target provided in your baseline plan 
(300 words or less).

Milestone
Percent 

Complete
Narrative (describe reasons for any variance from baseline plan or any 

other relevant information)

2.a.  Overall Project 45 Project execution is proceeding ahead of schedule.

2.b.  Equipment Purchases - Milestone Data Not Required

2.c.  Awareness Campaigns - Milestone Data Not Required

2.d.  Outreach Activities - Milestone Data Not Required

2.e.  Training Programs - Milestone Data Not Required

2.f.  Other (please specify): - Milestone Data Not Required

3.  Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project 
milestones listed above.  In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful  
(600 words or less).
CFY does not anticipate any significant challenges or issues during the next quarter.
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Sustainable Broadband Adoption Budget Execution Details

Activity Based Expenditures  (Sustainable Broadband Adoption)

1.  Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter),  and 
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both 
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and 
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.  

Budget for Entire Project      
  Actuals from Project Inception 

through End of Current Reporting 
Period

Anticipated Actuals from Project 
Inception through End of Next 

Reporting Period

Cost 
Classification

Total Cost 
(plan)

Matching 
Funds 
(plan)

Federal 
Funds 
(plan)

Total 
Cost

Matching 
Funds

Federal 
Funds

Total 
Costs

Matching 
Funds

Federal 
Funds

a. Personnel  $3,632,264  $591,002  $3,041,262  $1,050,400  $97,813  $952,587  $1,417,031  $205,822  $1,211,209 

b. Fringe Benefits  $804,465  $142,047  $662,418  $178,563  $16,628  $161,935  $251,618  $38,150  $213,468 

c. Travel  $64,950  $7,160  $57,790  $38,606  $3,595  $35,011  $43,459  $5,025  $38,434 

d. Equipment  $4,750,182  $1,957,948  $2,792,234  $2,031,213  $877,695  $1,153,518  $2,452,161  $1,137,811  $1,314,350 

e. Supplies  $199,751  $22,020  $177,731  $50,917  $4,741  $46,176  $67,486  $9,623  $57,863 

f. Contractual  $1,140,499  $282,553  $857,946  $396,989  $36,967  $360,022  $505,420  $68,911  $436,509 

g. Construction  $13,255  $1,461  $11,793  $10,005  $932  $9,073  $10,005  $932  $9,073 

h. Other  $15,795  $1,741  $14,055  $3,928  $366  $3,563  $4,084  $412  $3,673 

i. Total Direct 
Charges (sum 
of a  through h)  $10,621,161  $3,005,932  $7,615,229  $3,760,621  $1,038,737  $2,721,885  $4,751,264  $1,466,686  $3,284,579 

j. Indirect 
Charges  $0  $0  $0  $0  $0  $0  $0  $0  $0 

k. TOTALS (sum 
of i and j)

 $10,621,161  $3,005,932  $7,615,229  $3,760,621  $1,038,737  $2,721,885  $4,751,264  $1,466,686  $3,284,579 
2.  Program Income: Please provide the program income you listed in your application budget and actuals to date through the end of the 
reporting period.

a. Application Budget Program Income:  $0 b. Program Income to Date:  $0 


