





















































































































































CURRICULUM VITA
Kimberly S. Ingram, RN, MSN

kingram@inmedgroup.com

EMPLOYMENT

March 2009-Present

CEO

Mountain Lakes Medical Center

Serve as CEO for 25 bed Critical Assess Hospital located in Clayton, Georgia, owned by InMed
Group. Hospital provides OR, Medical/Surgical, full service ED, Outpatient and ancillary
services.

April 2008-Present

Director of Clinical Services

The InMed Group

Serve as Director of Clinical Services for multi-hospital system. Work with Hospital
Administrators, DON’s, and other clinical to improve quality of patient services, increase
volume and develop and implement new services. Completed start up on 24 bed Adolescent
psychiatric hospital in 67 days from employment to first patient. Hospital also completed
successful Joint Commission Survey.

July 2007-March 2008

Administrator/CEO

River Region Hospital

River Place, A River Region Facility

Appointed as Administrator/CEO for 2 new psychiatric hospitals being built in the
Montgomery/Prattville area. River Place is a 48 bed adolescent/geriatric hospital being
renovated in Prattville with an opening date of March 2008. River Place is a 60 bed hospital
being built in Montgomery with an opening date of August 2008. Responsibilities include all
budgeting, hiring, policies and procedures and contracts with managed care providers like Blue
Cross, Tricare, and Medicare/Medicaid etc. Responsible for getting bids for furniture, office
equipment, telecommunications, and medical equipment.

July 2006-June 2007

Director of Nursing, Specialty Care

Jackson Hospital & Clinic, Inc 4

Responsible for total operations of the following Units: Emergency Department, Surgical ICU,
Cardiac ICU, Cardiovascular ICU, Mother/Baby, Pediatrics and Oncology. Responsible for 250




FTE, budgeting, planning and oversight for all specialty care services.

November 2005-July 2006

Unit Manager, Emergency Department

Jackson Hospital & Clinic, Inc,

Responsible for 29 bed Level II Emergency Department with approximately 40,000 visits
annually. Unit staffing is for 54 budgeted FTE's. Accomplishments include: implementation of
bedside registration; implementation of electronic tracking board; resolved RN vacancies from
13 FTE to 3; implemented direct bedding from Triage to reduce Triage to bed times by 45
minutes and through put times by 1 hour; improved Press Ganey scores to highest level in the

history of the ED.

January 2005-November 2005

Clinical Educator

Jackson Hospital & Clinic, Inc.

Responsible to provide education and training to nursing and other employees of Jackson
Hospital as well as to physicians, physician office staff and the community. Responsible for
integrating the nursing process, Jackson Hospital mission, vision and values, Principle’s of CQI
and established agency and practice standards into education and training programs.
Responsible for basic classroom orientation of Nursing Service Department employees and for
designing, implementing and evaluating educational activities for employees in Emergency
Department, Outpatient services and Surgery.

June 1999- August 2004

Associate Commissioner for Mental Illness

Alabama Department of Mental Health and Mental Retardation

Responsibilities included oversight of 7 psychiatric hospitals and 1 psychiatric nursing home
serving over 4300 individuals annually as well as contracts to 24 Community Mental Health
Centers serving over 107,000 seriously mentally ill individuals. Overall budget responsibility
was $268 million. All hospitals were JCAHO

accredited, Medicare and/or Medicaid certified.

December 1993-May 1999

Facility Director

Thomasville Mental Health Rehabilitation Center

Served as Chief Executive Officer for a 122-bed State of Alabama hospital for mentally ill adults.
Responsibilities included oversight of all areas and services. Annual operating budget was $7
million with 174 FTE and approximately 25 contract employees.

April 1991-December 1993

Assistant Facility Director

Thomasville Mental Health Rehabilitation Center

Responsibilities included oversight for all direct care staff, Human resources and Quality




Improvement. Served as Facility Director in absence of Director. Assisted with all facility
budgeting, program development and Quality Improvement efforts.

April 1988-April 1991

Unit Manager/JCAHO Coordinator

Thomasville Mental Health Rehabilitation Center

Responsibilities included direct supervision of a 26-bed unit. Responsible for all staffing and
program issues. Develop policies and procedures and coordinated Facilities first JCAHO

survey.

April 1--August 1988

988-Quality Assurance /Infection Conirol Coordinator

Thomasville Hospital

Responsibilities included hospital-wide Infection Control and Quality Assurance programs for a
35 bed acute care hospital. Assisted with policy development and preparation for successful
JCAHO survey. Assisted with audits for Medicare and Medicaid.

April 1985-March 1988

Infection Control Coordinator/SICU

University of South Alabama Medical Center

Initially served as a staff nurse in Surgical ICU. During last 2 years of employment, provided
oversight to the hospital-wide Infection Control

services for a 450 bed medical center. Developed and taught classes

for undergraduate nursing students in Infection Control at University of South Alabama.

May 1982-March 1985

Staff Nurse ICU/CCU

DCH Regional Medical Center

Served initially as staff nurse. During last year of employment, served as Assistant Unit
Manager for 3-11 shift for ICU/CCU. Responsible for staffing, supervision and evaluations for
3-11 shift staff.

EDUCATION

1987 Master of Science in Nursing
University of South Alabama
Mobile, Alabama

1982 Bachelor of Science in Nursing
University of Alabama
Tuscaloosa, Alabama




PRESENTATIONS

Ms, Ingram has presented workshops on Mental Illness, Family Issues, Psychiatric
Rehabilitation, and Patient/Family Education to Hospitals, Community Service Providers,
Families and Consumers in Alabama, Georgia, Florida, Iowa, Missouri, Ohio, South Carolina,
Washington, D.C., Malmo, Sweden, and Dartmouth, Nova Scotia.

ASSOCAITIONS/RECOGNITION
2004 Outstanding Service Award, Alabama Council of CMHC
Boards
2004 Governor's Award for Distinguished Service to Alabama
2004 Janet 5. Awtrey Distinguished Nursing Award
Capstone College of Nursing
2003 Outstanding Service Award, Alabama Minority Consumer
Council
2001 MH Professional Award, NARH Family Support Group
2000  Special Recognition Award, SOMI Drop-in Center
2001  Healing Hands Award, Taylor Hardin Secure Medical Facility
2002  Special Recognition Award, NAMI Birmingham Ouistanding Facility Director, NAMI
Alabama
2003  Mental Health Consumers of Alabama —Respect Award Winner
Outstanding Psychiatric Nurse Award, NAMI Alabama
NAMI Alabama Board member (1991-1999), (2004-Present)
NAMI Alabama 2" Vice-President :
United Way of Southwest Alabama Executive Committee (1998-1999)
Relay for Life (1996-1999)
NAMI Monigomery
Mental Health Association in Montgomery, Board of Trustees, 2007-
St. Bede Catholic Church, Member and Lector
ACLS, PALS, BLS Instructor
TNCC Certified
Emergency Nurses Association Member




Certificate, Markets and Management, May 1999
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RABUN COUNTY

gamountains.com

Chamber of Commerce
Development Authority of Rabun County

Sean M. Brady, Executive Director
232 Highway 441 North / P.O. Box 750
Clayton, GA 30525

(706) 782-4812 (office) + (706) 782-4810 (fax) + ||| GG ¢ $c2n@zamountains.com

LEED Accredited Professional, 2009

Master of Business Administration, Real Estate Finance, May 2006 Certified professional in the US Green Building Council’s

Leadership in Energy and Environmental Design program

CITY AND REGIONAL PLANNING, GEORGIA TECH (LEED), the national standard in “green” development
Master of City and Regional Planning, Land Development, May 2006

Georgia Work Ready Certified, 2009

DUKE UNIVERSITY Certified *Gold” Career Ready by the State of Georgla
BA, Environmental Science and Public Policy, May 1999

Ll e Ao .
RABUN COUNTY CHAMBER OF COMMERCE — Executive Director (Clayton, GA)
Chief executive in charge of leading this professional organization of over 440 organizations or individuals located
throughout the Southeast to grow members® businesses and networks.

DEVELOPMENT AUTHORITY OF RABUN COUNTY- Executive Director (Clayton, GA)
Primary point-of-contact and chief executive in charge of establishing new industries, employers, or infrastructure to grow
the economy of Rabun County.

ié‘i:f-? ﬁ'ikﬁﬁ?&ﬁ ‘S%{ggﬁﬂ; 4
- purms:

Management — coordinate efforts, training, and retention of paid and volunteer staff of 12 persons.

Finances — execute daily accounting operations in addition to annual finances with a budget of over $215 thousand.
Marketing — premote Chamber’s activities and initiatives through local media (newspaper, radio), public speaking
events (civic organizations, clubs, festivals), and networking with other organizations

Programs — develop new networking, training, and benefit programs in partnership with the Board of Directors to
attract and retain membership in addition to sustaining and improving existing initiatives.

Community — organize or support community festivals and programs to foster economic development in communities
where Chamber members operate.

Partnerships — initiate and maintain relationships with other organizations to grow the effectiveness and value of the
Chamber to new and existing members.

Recruitment — identify and secure new employers and industries to increase the number, quality, and diversity of jobs
available in Rabun County.

Development — improve existing infrastructure (water, sewer, information technology) and create new amenities to
attract and support existing and new industries and employers within the county.

Information — create and maintain current inventories on demographic data, available office and commercial space,
and workforce trends to guide economic development efforts.

Management — coordinate efforts, training, and retention of paid staff, volunteers, and committees,

Finances -- execute daily accounting operations in addition to annual finances with a budget of over $100 thousand.
Marketing — promote favorable attitudes within and outside of Rabun County toward the county’s business
environment to facilitate economic development.

Page 1 of 3




THE PACES FOUNDATION,
Project manager in charge of project planning, development, and lease up/stabilization of affordable multi-family housing

developments throughout the Southeast using low income housing tax credits (LIHTC).

CARTER AND ASSOCIATES, LLC — Land Development (Atlanta, GA) — 2005 - 2006
Graduate intern acting as assistant project manager in the Southeast region for construction services.

CENTRAL ATLANTA PROGRESS - Economic Development (Atlanta) — 2004 - 2005

Graduate research assistant responsible for market research/analysis, policy analysis, field research, database
management, and graphic design on a variety of business development initiatives for downtown Atlanta, including the
NASCAR Museum bid, the National Civil Rights Museum, and the Andrew Young monument,
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RABUN COUNTY

gamountains.com

Chamber of Commerce
Development Authority of Rabun County

Sean M. Brady, Executive Director
232 Highway 441 North / P.O. Box 750
Clayton, GA 30525
(706) 782-4812 (office) # (706) 782-4810 (fax) ¢ Sean@gamountains.com

INC. — Development Associate (Smyrnwa, GA.)mu- 2006 - 2008

Project Planner — Managed conceptualization, pre-development due diligence, and ﬁmdmg application for four
developments (352 units/$48 Million) in Georgia. Two of these projects will be company’s and north Georgia’s
first LEED-certified green affordable developments. Secured top-scoring LIHTC developments in Georgia for
2007 (Numbers 1 and 4 out of 56 applicants).

Multi-Tier Finarcier — Underwrote a wide variety of deals as chief financial specialist, using tax credits,
conventional loans, owner equity, HOME loans, AHP direct subsidies, and HUD 221(d)(4) loan funds. Secured
$18.2 Million in tax credits and $3.8 Million in HOME loan funds for company projects to date.

Closer — Managed entire legal and investor closing due diligence process from start (LIHTC award) to finish
(lender and investor funding). Successfully closed four developments (244 units/approx. $31.3 Million) in
Georgia and South Carolina {o date.

Construction Administrator — Processed all construction draw requests and invoice payments for four projects
during construction (248 units/$31.3 Miilion) and coordinated construction inspections.

Close Out — Coordinated lease up and stabilization of 4 developments (350 units) in Georgia, earning the release
of over $2.1 Million in developer profit for the company after satisfying all lender and investor requirements for
project completion.

Compliance Manager — Responsible for coordinating compliance with Georgia DCA (8823) and Federal Home
Loan Bank {IMR) regulations and resolving property audit findings.

Corporate Development — 1) Created, managed, and implementated the company’s first standardized hard copy
and electronic filing system and 2) Conceived and coordinated new company marketing initiative to standardize
brochures, PowerPoint presentation templates, and the corporate website (pending) for greater educational and
professional impact,

Managed general contractor, sub-contractors, and consultants in a variety of roles during construction of a $55
Million 15-story mixed-use office and retail tower in St. Petersburg, Florida (retail scope, drawings and specs,
consultant selection, document management, materials & soils testing/threshold inspection, M/W/DBE,
budgeting).

Directed contractors and consultants to complete multiple milestones in the construction phase close out for $15
Million industrial research facility in Englewocod, Colorado (certificate of occupancy, punch lists, change orders,
invoices, contracts).
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RABUN COUNTY

gamountains.com

Chamber of Commerce
Development Authority of Rabun County

Sean M. Brady, Executive Director
232 Highway 441 North / P.O. Box 750
Clayton, GA 30525
(706) 782-4812 (office) ¢ (706) 782-4810 (fax) ¢ Secan@gamountains.com

1 R
JORDAN, JONES & GOULDING, INC. — Project Manager/Environmental Planner (Norcross, GA) -1999 - 2003
Project Manager providing environmental due-diligence services to development projects through the Southeast.

=  Managed diverse group of staff and contractors (engineers, ecologists, historians, archeologists, economists, and
planners) on comprehensive environmental impact analyses of pedestrian, transit, and highway projects
throughout Georgia.

¢  Produced first Federal-approved Categorical Exclusion (CE} and Environmental Assessment (EA) NEPA
planning reports in company’s history (similar to Phase 1 Site Assessments).

e Led 98-person study team from 10 contractor teams on the planned $1.6 billion Northern Arc interstate, the
company’s largest project at that time, as study coordinator.

T

¢ Finalist, Envision Goizueta Speaking Competition, April 2004 — placed third in annual business school speaking
skills competition among fellow student teams as judged by faculty and administration,

¢ Honorable Mention, Urban Land Institute Gerald D. Hines Urban Design Competition, 2005 — “Sustainable
Roots™ team entry placed in top 8 among 81 naticnal design, planning, and architecture schools for our comprehensive
development, phasing, and financial strategy on this real-world Salt Lake City 2,000+ acre multi-use development.

* Member, Gamma Beta Phi Society — inducted 2005 into this national collegiate honors society.
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Steve Dougherty

Education

Experience

Waestern Illinois University
Bachelor of Arts — English, 1968

University of Illinois ~ Springfield
Master of Arts — Education Leadership, 1974

University of Missouri
Additional Graduate work in Higher Education and Public
Administration

North Georgia Technical College

June 2008 ~ Present

President

Attained articulation agreements with Southern Poly Tech, North
Georgia College and State University, Piedmont College, Mercer
University, University of Phoenix, Emmanuel College, Toccoa Falls
College, and Truitt McConnell. Enrollment at college increased 84
percent. Acquired funding for the renovation of Hoyt Coe Building and
grants for new welding facility.

North Metro Technical College

April 2001 - June 2008

President

Gained SACS accreditation; increased enrollment over 50 percent.
Foundation assets increased dramatically. Attained very high student
evaluation scores; shifted resources to meet emerging demands and
phased out struggling programs. Acquired property and funding for
new entrance and heaith care building. Achieved this with [owest
funding per student in the state.

West Central Technical College

June 1996 - March 2001

Vice President Student Services and Campus Operations

Participated in management of a multi-campus institution, including
the opening of a new carmpus. Grew enroliment and streamlined
processes. Very active in the community including a year as chairman
of chamber of commerce.




Steve Dougherty

Georgia Student Finance Commission

December 1987 - June 19586

Executive Director (title is now President)

Cut student loan processing time from months to minutes; played a
major role in designing and implementing the HOPE program.
Administered two public authorities as self-supporting businesses
which financed, made, sold, and serviced a loan portfolio in excess of
$300 million.

Missouri Coordinating Board for Higher Education

1978 - 1987

Deputy Commissioner

Started as student grant program director, promoted to second
ranking staff person. Directed extensive research on higher education
issues, including nursing programs, operating efficiencies at multi-
campus institutions, and spending ratios by type of institution.
Oversaw the feasibility study for a new community college and
renaming of a state university. Administered budget formula for all
public colleges and universities. Supported legislative efforts.

University of Illinois — Springfield
1975-1978
Director of Financial Aid

Lincoln College
1973-1975
Registrar

Us Army

1971-1972

Ombudsman, 1015 Airborne Division

Worked directly for the division commanding general to resolve

personnel and chain of command problems resulting from rebuilding
the 101% as the first all-volunteer division near the end of the Vietnam

war.
Richwoods High School, Peoria, Illinois
1968-1970
English Teacher
Community and Professional Service Examples
Board of Directors, Toccoa- Stephens County Chamber of Commerce 2009-present
Board of Directors, Habersham County Chamber of Commerce 2009-present
President, Cartersville Rotary 2007-2008
Board of Directors, Douglas County Development Authority 1999-2001

Chairman, Douglas County Chamber 2000




Steve Dougherty

Board, Cartersville-Bartow Chamber 2006-2007

Chairman’s Club, Cobb Chamber 2001-2008

Member, Strategic Planning Task Force, Cherokee Chamber 2002-2003(approx.)
Chairman, Cobb Education Consortium, 2006

Volunteer and Planning Committee, Beautiful Backroads Century charity fundraiser with
Anheuser-Busch Brewery-Cartersville, 2002-2008

Read to children, Cobb and Bartow county schools, 2001-2008.




March 2010

KIMBERLY INGRAM

CEO

Julie Common
Administrative
Assistant

CHIEF OF NURSING
OFFICER
Tammy Guffie

Wellness
Center

VR

MouNTAIN LAKES
Mepicar CENTER
“Wtere Caring Counts”

BUSINESS OFFICE

Tammy Schmid
OR/OP Nursing
Manager

Sue Holley,
Tamara Young
Becky Boyer
Patient Care
Coordinator

Tammy Guffie
Med/Surg
ER Manager

Brian Turner

- Maintenance

IT, Environmental
Care Manager

Charlotte Ostertag
l— Laboratory
Manager

Lawrence Stockton
Pharmacy Manager

Carroll Stevenson
Radiology Manager

Gloria Norris
Respiratory
Therapy Manager

Dietary Manager

MANAGER
Tony Allred

Tammy Walker
Purchasing
Manager

Lori Jennings
HIM Manager

Business Office

Accounts Payable

Lori Jennings
Registration




RABUN COUNTY, GEORGIA

OFFICE OF COUNTY COMMISSIONERS
Rabun County Courthouse

25 Conrthouse Square Suite 201
Clayton, Georgia 30525

Telephone: 706-782-5271
Fax: 706-782-7588
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March 1 QYVEEﬁgping Spends The Sun';::'iel"" I
Grant Review Committee

Broadband Technology Opportunities Program

National Telecommunications and Information Administration
U.S. Department of Commerce

HCHB, Room 4812

1401 Constitution Avenue, NW

Washington, DC 20230

To Whom It May Concern:

The Rabun County Board of Commissioners supports Rabun County’s “Technology Works!” gtant
application and has the intent to provide the space needed to create the Public Computing and
Employment Center. Approximately $2 million in funds are set aside to renovate this facility and could
be made available for this project. This facility would be located in the existing Rabun County Public
Health Department building in Clayton, Georgia and adequate space is available there to accommodate
all proposed activities.

Our unemployment rate in Rabun County is high, at 13.1% in January 2010. We currently do not have a
full-time Georgia Department of Labor office in our community to assist our residents in filing for
unemployment or applying for new jobs. We also do not have adequate access to workforce 1etiaining
opportunities through primary educational providers such as North Georgia Technical College. Access
to the computers and technologies needed in today’s job search is also very limited in Rabun County.

Through the Technology Wozks! Initiative, Rabun County has a unique opportunity to create a centrally-
located facility that can meet the technology and workforce development needs of our rural community.
It will house new full-time offices for the Georgia Department of Labor, North Georgia Technical
College, and a public computer lab. There is currently no such facility in Rabun County to meet the
critical needs of owr unemployed and underemployed workforce.

? 7/
Cha

irthan, Rabun County Board

ommissioners

Board Members: Virgil Kilby - Chairman Katheryn Granberg - Member Jim Bleckley - County Administrator
Tom Garrisor - Vice Chaivman Will Nichols - Member Allyn Stockton - County Attorney
Max Wares - Member Debbiz Westberg - County Clerk/CFO
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NORTH GEORGIA
TECHNICAL COLLEGE

A Unlr of tho Technical College Syster of Georgia
Oifice of the President

February 24, 2010

Kimberly S. Ingram, CEO
Mountain Lakes Medical Center
196 Ridgecrest Circle

Clayton, GA 30525-4111

Dear Ms. !ngrém:

| am writing to express my support for Mountain Lakes Medical Center’s BTOP grant application -
for video conferencing equipment. There is currently no publically available service in Rabun

County.

The facility to be funded by this grant will allow North Georgia Technical College to deliver
college courses and short-term, job specific training in Rabun County. We currently have
similar equipment installed on our three campuses located in other counties and have been
Iookmg for just such an opportunity to reach out to the citizens of Rabun County and give them
a greater opportumty to improve their lives through education.

This is a unique opportunity to bring high quality technology into the area in a way that will
touch many.different groups, Because the Hospital will allow the use of the space and the
equipment without charge many people will beneﬁt from thzs service, North Georgia
Technical College is a 'big believer in the usé of this equspment for education delivery but we are
not in a position to afford such equipment for a Rabun County location at’ this time, so your
installation would help us immensely in meeting a goal.

Because we.have staff with extensive experience with very similar video confe'réncing
equipment, we will also be glad to be of assistance in the mmal setup and use of the equupment
if help, beyond that provtded by the vendor is needed. ' '

Presmlen_t

PO. Box 65, Clarkesville, GA 30523 * 7067547700
434 Meeks Avenue, Blairsville, GA 30512 » 706-439-6300
8989 GA Hwy. 17 South, Toccoo, GA 30577 ¢ 706-779-8100
www.northgatech.edu
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RABUN COUNTY

gamounlaing com

DEVELOPMENT AUTHORITY OF RABUN COUNTY

March 11, 2010

Grant Review Committee

Broadband Technology Opportunities Program

National Ielecommunications and Information Administiation
U.S. Department of Commerce

HCHB, Room 4812

1401 Constitution Avenue, NW

Washington, DC 20230

To Whom It May Concern:

The Development Authority of Rabun County is proud to be a partner in the Technology Works!
initiative with Professional Resources Management and will help operate the Public Computing -
and Employment Center (Center) located in Clayton, Georgia. This Center will create new
economic opportunities in direct support of the Authority’s mission by providing fiee access to
computing technologies, creating a new Georgia Department of Labor office in Rabun County,
and providing greatly expanded classtoom facilities for North Georgia Technical College to
enable a workforce development and retraining program. The Center will also create 1 new full-
time job and assist in the hiring and retraining of countless other job seekers.

Unemployment is high in Rabun County, at 11.8% in December 2009. The closest Georgia
Department of Labor office is in Cornelia, Georgia at a distance of over 30 miles from Clayton.
Rabun County has never had a Department of Labor office A. pilot “monthly office hours” with
the Department of Labor operating a small office at the Rabun County Welcome Center has
proved successful, helping over 170 people with unemployment and job applications since April
2009, and led to the funding of a full-time staff position for Rabun County. North Georgia
Technical College also recognizes the need to expand its services in Rabun County but does not
cutrently have the facilities it needs. Bringing the Georgia Department of Labor, North Georgia
Technical College, and modern public computing 1esources together in one facility will provide a
power and synexgistic new opportunity to help get Rabun County back to work and improve our
local workforce.

Sincerely,

«“‘-»-W» 97/
Sean M. Brady
Executive Directo:r

232 Highway 441 North * Post Office Box 761 ~ Clayton, Georgia 30625
706-782-4812 - fax: 706-782-4810 + www.gamountains com




GEORGIA DEPARTMENT OF LLABOR
Hahersham Career Center

215 HODGES SIREET; SUITE 2054 CORNELIA, GEORGIA 30531

Micuaet L. THurRMOND
COMMISSIONER

March 3, 2010

Grant Review Comumittee

Broadband Technology Opportunities Program

National Telecommunications and Information Administration
U.S. Department of Commerce

HCHB, Room 4812

1401 Constifution Avenue, NW

Washington, DC 20230
To Whom It May Concern:

The Geogia Department of Labor supports Rabun County’s “Broadband Bound” grant
application and Iooks forward to providing services at the planned Public Computing and
Employment Center located in Clayton, Georgia.

Demand for the Department’s services has proven high in Rabun County. The Rabun area has
been hit hard with plant closures and lay-offs in. the last few years. Rabun County
unemployment rate has dramatically increased from 8.0% in December 2008 to 11.8% in
December 2009. At the present time the Habersham Department of Labor representative
provides Department of Labor services at the Rabun Chamber of Commerce once a month.
This has been rewarding for the eitizens and employers of Rabun. However, we believe an
office of this type would best serve the community if it is located in partnership with other
service providers in the community.

The proposed Public Computing and Employment Center would be an ideal location and
concept. Providing classroom facilities for North Georgia Technical Coliege would enable
workforce retraining, the public computer facilities would allow access to critical equipment
needed for today’s job search, and the Department’s staff and network would enable residents
to file for unemployment, identify available positions, and receive one-on-one suppost to apply
for jobs, improve their resume, and prepare for job interviews all at the same location. There is
currently no such facility in Rabun County to meet the critical needs of the unemployed and

underemployed workforce.

Liblin0

Becky Waters
Manager, Habersham Career Center

Sincerely,

An Equal Opportunity Employer/Program
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3010 ld 441 South Tiger, GA 30576

rabuncountyfire@gmail.com
(706)782-2336

February 26, 2010

" Kimberly $. Ingram, CEQ
Mountain Lakes Meadical Center
196 Ridgecrest Circle

Clayton, GA 30525

Dear Ms. Ingram:

T have received the request you sent in reference to your grant application. [ understand that your
grant application is for video and teleconference equipment, From the information I have
received, this equipment would be a great asset both to our organization as well as the
community at large,

Rabun County Fire Services is composed of twelve fire stations located strategicaily throughout
the county. We have approximately 220 volunteer firefighters and two paid firefighters, The
vohumteers are required to have a minimum of sixty training hours each year, The paid personnel
are required to have 24 hours of State approved credit, as well as 240 houts of training yearly.
We have a training center located at the Lakemont-Wiley station that has a classroom and a burn

tower. Volunteers are required to attend quarterly training sessions at the training center (or at
least four per year),

Rabun f?c:unty Fire Sen{ices is in full support of your grant application and is appreciative of
your eliorts to secure this grant. If you need any further information, please let me know,

' Sincerely,

Gl s

éjémcs L. Reed
Rabun County Fire Services -

314 HYOLYS G12€284904 €riZ1 @Tez/9c/Ze




RABUN COUNTY DEPARTMENT OF EDUCATION

Robert M. Arthur, Superintendent
TELEPHONE: 706/746-5376
FAX: 706/746-3084
41 EDUCATION STREET
CLAYTON, GEORGIA 30525-2960

February 26, 2010

Kimberly 8. Ingram, CEO
Mountain Lakes Medical Center
196 Ridgecrest Circle

Clayton, Georgia 30525

Dear Ms. Ingram:

I am writing to express my support for Mountain Lakes Medical Center’s BTOP
grant application for video conferencing equipment. There is currently no publically
available service in Rabun County. This new service will make benefits to health care,
education and/or children readily available to the citizens of Rabun County and improve
their lves.

My organization is the Rabun County School System. We will use the equipment
for education.

This is a unique opportunity to bring high quality technology into the area in a
way that will touch many different groups. Because the hospital will allow the use of the
space and the equipment without charge, many people will benefit from this service.

Sincerely,

Pz

Matt Arthur
Superintendent
Rabun County School System

MA:kp

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER




Home Builders Association
of Rabun County

F. 0. Box 626 * Clayton, Georgia 30526
Phone 706-782-9260 » Fax 706-762-0058

March 1, 2010

- Kimberly S. Ingram, CEO
Mountain Lakes Medical Center
196 Ridgecrest Circle
Clayton, GA 30525

Dear Ms, Ingram:

I am writing to express the support of the Home Builders Association of Rabun County
(HBARC) for Mountain Lakes Medical Center’s 2™ bid for the BTOP grant application
for video conferencing equipment. There is currently no publicly available service of this
type in Rabun County. Because the Mountain Lakes Medical Center will allow the use
of the space and the equipment without charge, many people will benefit from this
service.’

HBARC is excited about the opportunity to use the equipment for training purposes.
This new service will make required licensing education available to builders and
subcontractors that are experiencing difficult economic times and can not afford to pay
for education and travel to Atlanta, readily available and improve the lives of Rabun
County citizens.

Sincerely,

Samantha Leach, Executive Officer _
Home Builders Association of Rabun County

tATION
oF Hose BuiLoess




THE RABUN MEDICAL FOUNDATION
POBOX 1187
CLAYTON, GA 30525

February 26, 2010

Mrs. Kimberly S. Ingram, CEO
Mountain Lakes Medical Center
196 Ridgecrest Circle

Clayton, GA 30525-4111

Dear Mrs. Ingram:

Once again I am writing on behalf of the Rabun Medical Foundation
strongly expressing our support for the BTOP application for video
conferencing equipment for Mountain Lakes Medical Center. As we have
discussed numerous times, one of the essentials to improving health care for
the citizens of Rabun County is educating our people about how they can
improve their health habits and the appropriate way to utilize the medical
professionals and facilities to prevent adverse health issues. You have
already been leading Mountain Lakes Medical Center to reach out to our
community and this new service will exponentially improve that outreach.

You indicated that you are adding to this application the addition of a 15
station public computer center which can be utilized by the Chamber of
Commerce and the Development Authority for job training and by North
Georgia Technical College for distance learning classes. We strongly
support this addition to the application.

The only way to take advantage of the advances in medical technology and
the increasing knowledge and training of our medical professionals and at
the same time control costs is to educate and encourage our citizens to
become personally involved in improving their life habits and utilizing the
health care available to monitor and prevent serious and costly health issues.




We welcome the opportunity to work with Mountain Lakes Medical Center
to achieve this objective.

Rabun County needs this high quality technology to meet the health care
needs of our people. With no other publicly available access in Rabun
County, this equipment will afford the citizens the opportunity to determine
the appropriate health care to meet their medical needs. The willingness of
Mountain Lakes Medical Center to both allow the use of the space and
equipment without charge and provide the necessary professional support
will allow us to take one more giant step in our objective of improving
health care for Rabun County.

S_incerely,

B. E. Wilson, Jr
Chairman
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March 4, 2010

Phone: (706) 782-4512 Fax; (706) 782-4596

City of Clayton

. Kimberly S. Ingram, CEC
Mountain Lakes Medical Center
196 Ridgecrest Circle
Clayton, Georgla 30525-0411

Dear Ms. Ingram:

| am writing fo express my support for Mountaln Lakes Medical Center's BTOP
grant application for video conferencing equipment. There i currently no
publically available service in Rabun County. Thig new service will support
publle safety and community groups. This service would be readily avallable to
the citizens of Rabun County and Improve their lives.

My organization Is Clayton Local Government Mayor and Council, Clayton Police
Departmant. We will use the equipment for speclal meetings.

This Is a unique opportunity to bring high quality technology Into the areain a
way that will touch many different groups. Because the Hospital will allow the
use of the space and squipment without charge, many people will beneflt from

this service.

Slnjg_rely.

Clayton City Manager
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March 4, 2010

Phone: (706) 782-4512 Fax: (706) 782-4596

City of Clayton

Kimbarly S. Ingram, CEO
Mountain Lakes Medical Center
198 Ridgecrest Circle
Clayton, Georgla 30525-0411

Dear Ms. Ingram:

I am writing to express my support for Mountain Lakes Medlcat Center's BTOP
grant application for video conferencing equipment. Thare Is currantly no
publically avallable service in Rabun County. This new service will support
public safety and community groups. This service would ba readily avallabls to
the citizens of Rabun County and improve their lives.

My organization is Clayton Local Government Mayor and Council, Clayton Police
Department. We will use the squipment for speclal meetings.

This Is a unigue opportunity to bring high guality technology into the area In a
way that will touch many different groups. Bacause the Hospltal will allow the

use of the space and equipment without charge, many people will banefit from
Sincerely,

P SR

Lindsey Owans
Clayton Chlef of Police




District 2 Public Health
David N. Westfall, M.D., MPH, CPE, Health Director
1280 Athens Street » Gainesville, Georgia 30507

PublicHealth PH: 770-535-5743 « FA¥X; 770-535-5G58 www.phdistrict2.org

Prevent. Promotle. Protect.

Banks, Dawson, Forsyth, Franklin, Habersham, Hall, Hart, Lumpkin, Rabun, Stephens, Towns, Union and White Counties

Grant Review Committee

Broadband Technology Opportunities Program

National Telecommunications and Information Administration
U.S. Department of Commerce

HCHB, Room 4812

1401 Constitution Avenue, NW

Washington, DC 20230

Gentlemen:

I am writing in support of the BTOP grant request by Mountain Lakes Medical Center and the Rabun
County Economic Development Authority in Rabun County, Georgia. As the Public Health Director for
Rabun County, I am well aware of the health challenges faced by the populace and applaud any
initiative to provide enhanced health education. The health library envisioned in the project could
conceivably be located within the same building as the Health Department and would allow Public
Health staff to utilize it to provide a level of health education not possible with current funding
constraints. In any given year the Health Department provides direct services to about 23% of the
county’s population, and over 5 years about 58% of the population has received direct services. Of
course 100% of the population is benefited by the full complement of services provided to the
community.

Videoconferencing equipment at the hospital could potentially help fill some of the gaps that we have in
physician coverage. The rural mountainous location of Rabun County, coupled with the poor
socioeconomic status compared to the State average (median household income $37,119 vs. $50,834 for
Georgia) makes it difficult to recruit and retain physicians. In Rabun County there are 897 persons per
physician compared to the State average of 494. The top causes of death (heart disease, stroke, lung
cancer, kidney disease, and pneumonia) are all significantly more frequent than the Georgia average.
Videoconferencing could assist in education and training of existing medical staff — both in the Health
Department and the hospital — and if it supported telemedicine could also provide some specialty
consultation not currently available.

Thank you for your consideration.

Sincerely,

/@M@%@Q@, .




Mountain Lakes Medical Center Auxiliary
Clayton, Georgia

March 11, 2010

RE:; In Support of Mountain Lakes Medical Center

If you are a city dweller, you'll never understand the importance of a hospital to
a rural community, Hospitals provide so much more than medical care to
those of us out in the country. Our social clubs gather there, our business
leaders meet there and our citizens look to it for leadership in economic
development. It is by far more than just a place to heal; it is the heart of our

community.

Mountain Lakes Medical Center is an exceptional example of all these
attributes. It is the reason so many of Rabun County’s women and men have
volunteered their time to provide passionate, caring service to-each patient
from the moment they enter the doors of MLMC, until the moment they depart
the facility and all time in between. Not only are we involved with the patients,
many hours are also dedicated to assisting the staff, working the gift shop and
adding our decorating skills to the Café and the hospital in general during
holiday seasons. We add a warm, friendly touch for those in the hospital and

those who visit.

The Mountain Lakes Medical Auxiliary fully supports this facility’s growth and
renewal plans and implores you to join us in our efforts.

Sincerely yours,
oS ol Ui

Teri Allred
Co-President




BTOP Public Computer Center Detail Template

Please complete the Public Computer Center Details worksheet. Add rows as necessa
accomodate all of the Public Computer Centers that will benefit from this project. All
should be given a type from the specified list. A Community Anchor Institution is conside
serving institution if it is a post-secondary educational institution with enrollment of minority
exceeding 50% of its total enrollment. Note that the calculated totals in bold will be neec
complete the PCC Capacity page of the application.

The data provided via this template will be subject to automated processing. Applic
therefore required to provide this upload as an Excel file, and not to convertittoaf
upload. Additionally, applicants should not modify the format of this file {e.g. by ad
removing worksheets}.
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Title:
Easy Grants ID:

BTOP Public Computer Centers Detail Template

Technology Works!

4651

Minority Serving

Center Name Organization Address Line 1 City State fp Facility Type o
Institution Type
Mountain Lakes Public Mountain Lakes Medical Medical or Healthcare
Computer Center Center 196 Ridgecrest Circle Clayton GA 30525 Provider N/A
Rabun County Public Development Authority
Computer and of Rabun County Other Government
Employment Center 184 South Main Street Clayton GA 30525 Facility N/A
North Georgia Technical North Georgia Technical
College DE Classrooms College
1500 Hwy 197 N, Clarkesville GA 30523| Community College HfA

Totals:







BTOP Public Computer Center and Sustainable Broadband
Detailed Budget

Please complete the Detailed Budget, breaking out individual line items under each categol
heading (add rows to each section as necessary to accomodate your line items). Please ens
line item total columns in the "General" and "Detail" sections are equal for each line item (:
with a yellow highlight indicates an inconsistency). Also, you may utilize the provided space fc
additional notes , if desired (there is also a Budget Narrative question in the application in which yo
provide narrative detail on this budget).

Specifics needed for each cost category line item:

Personnel: For each position, list the number of positions, the location or geography of position, tt

Fringe:

job/task responsibilities for the position, the annual salary, and the percent of time a perso
the position will spend working on the proposed BTOP project. For lines with more than on
position, the Quarters Employed field should represent number of quarters per person (e.g
employees each working for one year, Quarters Employed should be 4 rather than 8).

For each position, note the number of positions, the annual salary, the percent of time a ps
filling this position will spend working on the proposed BTOP project, and the fringe rate ap
the position. For lines with more than one position, the Quarters Employed field should rep
number of quarters per person {e.g. for two employees each working for one year, Quarter
Employed should be 4 rather than 8).

Equipment: List all equipment units required for the project and provide program purpose. For ea

Travel:

item, note the number of units and the unit cost. The multiple of these two factors will yielt
for that line item. For example, an Applicant planning to buy 100 laptops at $500/laptop wc
a total line item cost of $50,000. Again, although unit costs may include cents, once multipl
number of units, the result must be rounded to the nearest whole dollar. Clearly separate £
equipment and user equipment, as indicated in the detailed budget template. When provid
unit cost indicate whether the unit cost has been impacted by a discount and for software
equipment list specific package names.

For each trip list the program purpose of the trip, destination city and the number of peopl:
traveling. For each line item {e.g., trip), note the number of trips and the cost per trip. Ther
of these two factors will yield the total for that line item. For example, if the Applicant was
accounting for 10 trips at $25 per trip, the total cost would be $250. The cost per trip shoul:
justified on its own, not derived by dividing the line item total by the number of trips. Such
calculation will prompt further inquiry from the reviewers about justification for the trip co.
Rather, the total trip cost should be derived from the number of trips times the justifiable ¢
trip.

Supplies: Separate supplies by item type, describing the program purpose or use. For each line iter

Other:

the number of units and the nit costs. The multiple of these two factors will yield the total
line item. For example, an Applicant planning to buy 20 boxes of printer paper at $30/box v
have a total line item cost of $600. Again, although unit costs may include cents, once multi
the number of units, the result must be rounded to the nearest whole dollar.

Separate item types; for awareness program cost items, such as ads, separate ad ty
radio, newspaper, etc) and include geography in which they will run.

Contractual: For each line item, identify the contractor and note the number of contracted hours



and hourly rate, if applicable. For example, an Applicant planning to hire a technology consi
100 hours at a rate of $40/hour would have a total line item cost of $4,000.

Indirect: Provide the indirect rate and basis used. In the space provided at the bottom of the
briefly explain the calculation used to derive the indirect costs (including the indirect rate a
is included in the basis). If a negotiated indirect cost rate agreement exists and is being use
identify the cognizant agency.

The category subtotals for this Detailed Budget should correspond to the data provided in

424A, and both the SF-424 budget and this Detailed Budget should match the Federal Gran
Request and Total Match Amount provided on the Project Budget page of the application. |
review both budget uploads, the budget narrative in the application, and the Project Budge
for consistency before submitting the application. If you are a submitting a PCC project wit
424C instead of an SF-424A, the sections of this Detailed Budget will not align directly with

categories of the SF-424C, but you should complete this Detailed Budget, allocating costs t¢
appropriate cost categories.

The data provided via this template will be subject to automated processing. Applicants ar
therefore required to provide this upload as an Excel file, and not to convert it to a PDF pric
upload. Additionally, applicants should not modify the format of this file.
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HD Microphone, RF Armor, wearable lapel style $698.00 $0.00 $698.00 2 $349.00 $698.00

HD Microphone, RF Armor, Tabletop Boundary Omnidirectional style $2,094.00 $0.00 $2p04.08 & $349.00 $2.094.00

Chassis w/ CobraNet Module $4,136.00 $0.00 $4,136.00 1 $4,136.00 $4,136.00

Acoustic Echo Cancellation 2-channel card $2.,565.00 $0.00 $2,565.00 5 $513.00 $2,565.00

2-Channel Mic/Line input card $368.00 $0.00 $368.00 2 $184.00 $368.00

2-channel Output Card $452.00 $0.00 $452.00 4 $113.00 $452.00

2 line POTS Telephone Hybrid $570.00 $0.00 $570.00 1 $570.00 $570.00

2-way 4" Vented Ceiling Speaker w/ Transformer (pairs) $2.,450.00 $0.00 $2,450.00 10 $245.00 $2,450.00

2-way 8" vented surface mount Program speaker w/ built in wall mount $509.00 $0.00 $509.00 1 $509.00 $509.00

(pairs).

4-channel, minimum 260 watts per channel solid state amplifier - Use $1.,317.00 $0.00 $1.317.00 1 $1.317.00 $1,317.00

for Ceiling Speaker Voice reinforcement.

2-channel, rated 8 ohms 400 watts per channel solid state am plifier - $329.00 $0.00 $239.00 1 $329.00 $329.00

Use for Front Program Speaker.

Production View FX -High Definition Camera Control System $11,993.00 $0.00 $11,993.00 1 $11,993.00 $11,993.00

H.D. PTZ Camera includes: Sony EVI-HD1 720p camera, EZCamera $11,414 .00 $0.00 $11.414.00 2 $5,707.00 $11.414.00

Cabling System and Thin profile wall mount (WallVIEW Universal PRO

HD1)

Crestron Professional Dual Bus Control System. 1 Z-Bus and 3 Y-Bus $2,571.00 $0.00 $2,571.00 1 $2,571.00 $2,571.00

slots. Buill-in power supply

Crestron Ethernet Card $643.00 $0.00 $643.00 1 $643.00 $643.00

Crestron 4-channel Digital Volume Control, 4x4 Matrix Mixer and EQ $571.00 $571.00 1 $571.00 $571.00

Card for Y-Bus

Crestron Isys I/O 8.4" WiFi Wireless Touchpanel $2,714.00 $0.00 $2,714.00 1 $2,714.00 $2,714.00

Crestron TPMCBX Docking Station $357.00 $0.00 $357.00 1 $357.00 $357.00

Linksys LNK-WRT54 G Router For Crestron Wireless $71.00 $0.00 $71.00 1 $71.00 $71.00

Instructor/Presenter's lectern $2,313.00 $0.00 $2,313.00 1 $2,313.00 $2,313.00

Surge Elimantor and Power Conditioner $989.00 $0.00 $989.00 1 $989.00 $989.00

Cables, Connectors, Hardware and Incedentals (Plenum CAT-6, $2,950.00 $0.00 $2,950.00 1 $2,950.00 $2,950.00

Mic/Audio/Control, Speaker etc.)

Universal Computer-Video Interface w/ Audio (RGB192v) $986.00 $0.00 $986.00 1 $966.00 $986.00

One-gang wallplate w/ Com puter video and Stereo audio (WPB 103) $49.00 $0:00 $40000 1 $asion $49.00

Lenovo ThinkPad R500 2714 - Core 2 Duo T6670 2.2 GHz - 15.4" $7,521.00 $0.00 $7,521.00 1 $7,521.00 $7,521.00

TFT: Includes HD Webcam and 3 Year Service Contract.

Cisco Small Business Pro AP 541N Wireless Access Point - wireless $498.00 $0.00 $498.00 1 $498.00 $498.00

access po

Lite Advance CT-Notebook storage cart - gray $350.00 $0.00 $350.00 1 $350.00 $350.00

MCU-4505 12 Port High Definition MCU (including Web Conferencing $76,800.00 $0.00 $76,800.00 1 $76.800.00) $76,800.00

Option). Can also be used as a 6 Port 1080p encode MCU at no

additional cost.

Elmo EV 2000 AF Visual Presenter $1,593.00 $0.00 $1,593.00 1 $1,593.00 $1,593.00

TANDBERG Video Communication Server Control Application - 10 $14.485.00 $0.00 $14 .485.00 1 $14.485.000 $14.485.00

non-traversal network calls.

TANDBERG Video Communication Server - additional 20 non- $11,800.00 $0.00 $11,800.00 1 $11,800.00| $11,800.00

traversal network calls(purchased with item # 1163401 , 1163402 or

B116350X300)

TANDBERG Video Communication Server Expressway Application- 5 $15,257.00 $0.00 $15,257.00 1 $15,257.00) $15,257.00

traversal calls.

TANDBERG Video Communication Server - 20 traversal calls $24.400.00 $0.00 $24,400.00 1 $24,400.00| $24.400.00

(purchased with item # 1163402 or E11655Y50)

TANDBERG Content Server - 5 recording poris and 2 live ouput $31,371.00 $0.00 $31,371.00 1 $31,371.00)  $31,371.00
$0.00 $0.00

[User Equipment
TANDBERG 1700 MXP $30,604.00 $0.00 $30,604.00 4 $7,651.00 $30,604.00
Tandberg 1700 MXP Natural Presenter Package (NPP) $5,716.00 $0.00 $5,716.00 4 $1,429.00 $5,716.00
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Tandberg 1700 MXP MultiSite (MS) Option (Requires NPP) $8,572.00 $0.00 $8,572.00 4 $2,143.00 $8,572.00
TANDBERG Profile 42" - 42" Full HD LCD with CoDec €20 including P0pE2.00 $0:80 oI i ¥20,336.00)  ADE72.00
NPP option and PrecisionHD 1080p Camera - Note: Choice of wall
mount, floor standing or wheel base must be specified.
TMS Server appliance (preinstalled with TANDBERG Management $12.429.00 $0.00 $12,429.00 1 $12,429.00 $12.429.00
Suite and Scheduler - 25 system license
Lenovo ThinkPad R500 2714 - Core 2 Duo T6670 2.2 GHz - 154" $37,600.00 $0.00 $37.600.00 25 $1,504.00| $37,600.00
TFT. Includes HD Webcam and 3 Year Service Contract.
Cisco Small Business Pro AP 541N Wireless Access Point - wireless $498.00 $0.00 $498.00 1 $496.00 $4986.00
access po
Lite Advance CT-LS30 - Notebook storage cart - gray $769.00 $0.00 $769.00 1 $769.00 $769.00
TANDBERG Movi TMS 25 additional user licenses $2,571.00 $0.00 $2,571.00 1 $2,571.00 $2,571.00
HP Laser Jet M3035 $3,198.00 $0.00 $3,198.00 2 $1,599.00 $3,198.00
Hooleon Braille Keyboard $260.00 $0.00 $260.00 4 $65.00 $260.00
Epson PowerLite 825 $1,998.00 $0.00 $1,998.00 2 $999.00 $1,998.00
Cub Jr. Braille Embosser $7.600.00 $0.00 $7.600.00 2 $3,800.00 $7.600.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Subtotal $427,536.00 $50.00| $427,536.00
e. Supplies - List costs associated
with materials/printing, curriculum, Federal Matching #nits (If Unit Cost (If
translations, and other supplies Description Support Support Total Applicable) | Applicablej Total
Educational materials $15,000.00 $0.00 $15.000.00 $0.00
Training supplies $8,000.00 $0.00 $8.000.00 $0.00
Office supplies $5,000.00 $0.00 $5,000.00 $0.00
$0.00 $0.00
Subtotal $28,000.00 $0.00 $28,000.00
f. Contractual - List contractors with
purpose of contract, hourly rate or Federal Matching # Hours (if |Hourly Rate |Total
total fixed rate. Contractor Support Support Total Applicable] |(If Applicable) |Contract
Consultant $25,000.00 $0.00 $25,000.00 $25,000.00
V$8GI 5 Star-Onsite Maintenance 3 Years: Includes all TANDBERG $22,050.00 $0.00 $22,050.00 $22,050.00
Codec C60: rack mount kit, remote control HDMI and integration
equipoment. components.
Custom installation of integrated VTC and Local Presentation $24,000.00 $0.00 $24,000.00 $24,000.00
hardware
Custom Programming of A/ Control System $9.167.00 $0.00 $9,167.00 $9.167.00
VSGiBasic Installation 1700 Desktop Solution $7,980.00 $0.00 $7,980.00 $7,980.00
VEGiAdvance Replacement 3 Year Tandberg 1700 MXP $7.680.00 $0.00 $7,680.00 $7.680.00
VSGiBasic Plus Install Room Systems $5,190.00 $0.00 $5,190.00 $5,190.00
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VSGiAdvance Replacement 3 Year TANDBERG Profile 42" - 42" Full $19.700.00 $0.00 $19,700.00 $19,700.00
HD LCD with Codec C20 including NPP option and PrecisionHD
1080p Camera
VSGiBasic Plus Install Room Systems $2,595.00 $0.00 $2,595.00 $2,595.00
VSGiAdvance Replacement 3 Year TANDBERG Profile 42" - 42" Full $19,700.00 $0.00 $19,700.00 $19.700.00
HD LCD with Codec C20 including NPP option and PrecisionHD
1080p Camera
VSGi Installation of MCL-4505 12 Port High Definition MCU $5.670.00 $0.00 $5,670.00 $5.670.00
VSGiAdvance Replacement 3 Year MCU-4505 12 Port High Definition $23.,450.00 $0.00 $23,450.00 $23,450.00
MCU
V$Gi Installation of TMS Server appliance $3,670.00 $0.00 $3,670.00 $3,670.00
V8GiAdvance Replacement 3 Year TMS Server appliance $6,100.00 $0.00 $6,100.00 $6,100.00
VEGi Installation of MOVI $5.500.00 $0.00 $5.500.00 $5.500.00
VSGiAdvance Replacement 3 Year TANDBERG Movi TMS 25 $1,036.00 $0.00 $1,036.00 $1,036.00
additional user licences
V$GiInstallation of TANDBERG Video Communication Server Control $2,750.00 $0.00 $2,750.00 $2,750.00
Application
VSGiAdvance Replacement 3 Year TANDBERG Video $5,246.00 $0.00 $5,246.00 $5,246.00
Communication Server Control Application
VSGiAdvance Replacement 3 Year TANDBERG Video $2,958.00 $0.00 $2,958.00 $2,958.00
Communication Server - additional 20 non-traversal network calls
VSGiInstallation of TANDBERG Video Communication Server $2,750.00 $0.00 $2,750.00 $2,750.00
Expressway Application
VSGiAdvance Replacement 3 Year TANDBERG Video $5,246.00 $0.00 $5,246.00 $5,246.00
Communication Server Expressway Application
VSGiAdvance Replacement 3 Year TANDBERG Video $6,100.00 $0.00 $6,100.00 $6,100.00
Communication Server - 20 traversal calls
V8GiInstallation of TANDBERG Content Server $2,750.00 $0.00 $2,750.00 $2,750.00
VSGiAdvance Replacement 3 Year Tandberg Content Server $9,150.00 $0.00 $9,150.00 $9,150.00
$9,167.00 $0.00 $9,167.00 $9,167.00
Subtotal $234,605.00 $50.00) $234,605.00
g. Construction - If applicable, list Federal Matching
construction costs Description Support Support Total
Major "green” renovation of existing space at medical center to provide $0.00 $300,000.00 $300,000.00
147 seet auditorium. 5 station PCC center, 2 vidoeconferencing
classroms for health education or nursing deucation thru North
Georgia Technical College
Renovation of existing unused space in Rabun Counth Health $0.00( $250,000.00( $250,000.00
Department building to include classrooms for North Georgia Technical
College, office space for the Georgia Department of Labor, and future
expansion for daycare and a business incubator center
$0.00
$0.00
Subtotal $0.00 $550,000.00 $550,000.00
h. Other - List costs associated with
grant subrecipients as wel as other
costs not listed above such as rent,
technology (website hosting, internet
connection), advertising (TV, radio, Federal Matching #Units (If Unit Cost (IF
online), etc. Description Support Support Total Applicable] |Applicable} Total
Outreach activities, incluidng adverisements $0.00 $20,000.00 $20,000.00 $0.00
Shipping $2.,400.00 $0.00 $2,400.00 $0.00
Broadband services $10.800.00 $0.00 $10,800.00
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