






City of Philadelphia

CASH FLOW PROJECTIONS *

EQUITY IN CON CASH GENERAL FUND

Amounts in Thousands of USD

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

 Total  Total Estimate Estimate Estimate Estimate

REVENUES

Property Taxes 412,800      574,200      

City PICA Wage E NP -                   1,519,300  

Tax to PICA -                   (360,900)    

Wage Earnings NP Tax 1,139,100  1,158,400  

Realty Transfer Tax 110,600      84,700        

Sales Tax 128,000      218,700      

Business Privilege Tax 365,700      348,700      

Other Taxes 90,300        92,600        

Locally Generated Non-tax 275,600      276,000      

  Other Governments--CY 701,600      559,100      

  Other Governments--PY -                   190,700      

Other Governments 701,600      749,800      

  PICA Debt Service -                   (63,600)       

  PICA City Account -                   352,900      

Other Governments-PICA 272,600      289,300      

Interfund Transfers 135,900      28,100        

Total Current Revenue 3,632,200  3,820,500  

Collection of 6-30-09/Govt -                   108,000      

Other Fund Balance Adj. -                   -                   

Non-revenue receipts -                   -                   

Non-budget items -                   -                   

TOTAL CASH RECEIPTS 3,753,100  3,928,500  

EXPENSES AND OBLIGATIONS

Payroll 1,372,800  1,326,500  

Employee Benefits 484,400      461,500      

Pension 461,100      479,100      

Purchase of Services 996,100      977,100      

Materials Equipment 78,400        69,500        

Contributions Indemnities 126,200      113,300      

Debt Service-Short Term 9,300          13,000        

Debt Service-Long Term 99,000        108,900      

Interfund Charges 30,000        30,000        

Advances Subsidies 22,700        25,000        

Current Year Appropriation 3,680,000  3,603,900  

Prior Year Encumbrances 188,400      161,300      

Prior Year Vouchers Payable 92,200        121,300      

TOTAL DISBURSEMENTS 3,960,600  3,886,500  

Excess (Def) of Receipts over Disbursements (207,500)    42,000        

Opening Balance 227,500      20,100        

TRANS -                   -                   

CLOSING BALANCE 20,100        62,100        

* SOURCE: City of Philadelphia Five Year Plan for Fiscal Years 2010-2014 APPENDIX V: Other Statutory Requirements, CASH FLOWS



City of Philadelphia

Projected Balance Sheets

Governmental Funds

June 30

FY 2008* FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Amounts in thousands of USD General Fund

General 

Fund

General 

Fund General Fund General Fund General Fund General Fund

Assets

Cash on Deposit and on Hand 9,999            9,839           9,741         9,935           10,184         10,489         11,014         

Equity in Treasurer's Account 272,825        268,460       265,775     271,091       277,868       286,204       300,514       

Investments -                   -                 -                   -                   -                   -                   

Due from Other Funds 14,882          14,644         14,497       14,787         15,157         15,612         16,392         

Due from Component Units 56,038          55,141         54,590       55,682         57,074         58,786         61,725         

Amounts Held by Fiscal Agent 127,509        125,469       124,214     126,698       129,866       133,762       140,450       

Taxes Receivable 559,249        550,301       544,798     555,694       569,586       586,674       616,008       

Accounts Receivable 310,245        305,281       302,228     308,273       315,980       325,459       341,732       

Due from Other Governmental Units 299,438        294,647       291,701     297,535       304,973       314,122       329,828       

Allowance for Doubtful Accounts (616,985)       (607,113)      (601,042)    (613,063)      (628,390)      (647,241)      (679,603)      

Interest and Dividends Receivable 949               934              924            943              967              996              1,045           

Other Assets

Total Assets 1,034,149     1,017,603    1,007,427  1,027,575    1,053,264    1,084,862    1,139,106    

Liabilities and Fund Balances

Liabilities:

Vouchers Payable 49,262          55,322         65,752       57,336         55,379         55,988         61,945         

Accounts Payable 93,640          105,159       124,986     108,988       105,267       106,426       117,748       

Salaries and Wages Payable 76,531          85,945         102,150     89,075         86,034         86,981         96,234         

Due to Other Funds 796               894              1,062         926              895              905              1,001           

Due to Component Units -                   -                 -                   -                   -                   -                   

Funds Held in Escrow 11,093          12,458         14,806       12,911         12,470         12,608         13,949         

Due to Other Governmental Units 17                 19                23              20                19                19                21                

Deferred Revenue 433,389        486,701       578,465     504,425       487,202       492,566       544,966       

Overpayment of Taxes 134,978        151,582       180,162     157,102       151,738       153,408       169,728       

Total Liabilities 799,706        898,079       1,067,406  930,785       899,003       908,901       1,005,592    

Fund Balances:

Reserved for:

Encumbrances 108,780        472,161       (27,830)      44,910         71,576         81,645         61,950         

Neighborhood Revitalization

Behavioral Health

Intergovernmental Financing

Intergovernmentally Financed Programs

Public Safety Emergency Phone System

Debt Service

Trust Purposes

Long Term Loan 22,500          97,662         (5,756)        9,289           14,805         16,887         12,814         

Central Library Project 4,935            21,420         (1,263)        2,037           3,247           3,704           2,810           

Stadium Financing 113               490              (29)             47                74                85                64                

Cultural & Commercial Corridor Project 122,461        531,543       (31,330)      50,558         80,578         91,913         69,741         

Unreserved reported in:

General Fund (24,346)      (105,674)  6,229      (10,051)     (16,019)     (18,273)     (13,865)     

Special Revenue Funds

Debt Service Funds

Capital Projects Funds

Permanent Funds

Total Fund Balances 234,443        119,524       (59,979)      96,790         154,261       175,961       133,514       

Total Liabilities and Fund Balances 1,034,149     1,017,603    1,007,427  1,027,575    1,053,264    1,084,862    1,139,106    

* Source: Comprehensive Annual Financial Report Fiscal Year Ended June 30, 2008, Exhibit III.

Estimates 
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Letter of Commitment Letter of Commitment 
Legal name of applicant organization: The City of Philadelphia  Legal name of applicant organization: The City of Philadelphia  
Legal name of partner organization: Philadelphia FIGHT  Legal name of partner organization: Philadelphia FIGHT  
Partner DUNS number: 785736596  Partner DUNS number: 785736596  
Mailing address: 1233 Locust Street, 5th Floor  Mailing address: 1233 Locust Street, 5th Floor  
Philadelphia, PA 19107  Philadelphia, PA 19107  
Partner Web address: www.fight.orgPartner Web address: www.fight.org, www.aidslibrary.org, www.critpath.org  
Partner Contact Name: Jane Shull  
Title: Executive Director   
Telephone Number: 215‐985‐4448 ext. 102  
  
Partners Key Roles and Responsibilities in Project:  
 
Philadelphia FIGHT will work with 15 agencies to ensure that 25 Public 
Computing Centers are created or enhanced.  These Public Computing Center 
sites are: 

• Philadelphia FIGHT, The AIDS Library 
• Philadelphia FIGHT, The Youth Health Empowerment Project 
• Philadelphia FIGHT, Institute for Community Justice 
• Congreso de Latinos Unidos, Main Building,  
• Congreso de Latinos Unidos, American Street,  
• Congreso de Latinos Unidos, Hutchinson Street,  
• YMCA, Christian Street,  
• YMCA, Columbia North 
• YMCA, West Philadelphia 
• YMCA, Roxborough 
• YMCA, Northeast Philadelphia 
• Prevention Point Philadelphia 
• Community Women's Education Project 
• St. John's ‐ Day Service Program 
• St. John's ‐ Good Shepherd Prog 
• Darlene Morris 
• McAuley House 
• People R Us Comm. Res. Svcs 
• Rhd Ridge Avenue Center  
• St. John's Hospice 
• Self ‐ Outley House (Men's Shelter) 
• Kirkbride Traveler's Aid Society 
• RHD Progress Haven 
• Dixon House 
• Turning the Tide 
• Liberty Resources, Inc 

 
Philadelphia FIGHT will work ensure that all workstations are distributed, 
installed, and up and running at all sites for which they are responsible. 
 

 
_________________ 
THE AIDS LIBRARY 

___________________ 
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Philadelphia FIGHT will hire 3 full-time positions to carry out responsibilities 
of this contract and will ensure that staff at each site is hired for 15 hours/week, 
staff are trained adequately and statistics are collected.  

Philadelphia FIGHT will hire 3 full-time positions to carry out responsibilities 
of this contract and will ensure that staff at each site is hired for 15 hours/week, 
staff are trained adequately and statistics are collected.  
  
Philadelphia FIGHT will ensure that all sites are opened and meeting their 
goals, set at 4323 people during the business week and 809 people during the 
weekend as outlined in the narrative.  

Philadelphia FIGHT will ensure that all sites are opened and meeting their 
goals, set at 4323 people during the business week and 809 people during the 
weekend as outlined in the narrative.  
Philadelphia FIGHT will participate in meetings of the Strategic Planning 
Council once a month. 
Philadelphia FIGHT will participate in meetings of the Strategic Planning 
Council once a month. 
  
Philadelphia FIGHT will provide the City of Philadelphia Project Manager 
with financial and narrative information on a quarterly basis to include in grant 
reports to the NTIA.  

Philadelphia FIGHT will provide the City of Philadelphia Project Manager 
with financial and narrative information on a quarterly basis to include in grant 
reports to the NTIA.  
  
Philadelphia FIGHT agrees to track all in‐kind contributions, including staff 
time, and is also responsible for tracking this information for all included 
partners.  

Philadelphia FIGHT agrees to track all in‐kind contributions, including staff 
time, and is also responsible for tracking this information for all included 
partners.  
  
If Philadelphia FIGHT subcontracts with any community organization or 
vendor using funding from this grant, FIGHT will be responsible for ensuring 
that each subgrantee adheres to applicable federal laws and regulations.  

If Philadelphia FIGHT subcontracts with any community organization or 
vendor using funding from this grant, FIGHT will be responsible for ensuring 
that each subgrantee adheres to applicable federal laws and regulations.  
  
  
  
We, the undersigned partner organization, agree to the following:  We, the undersigned partner organization, agree to the following:  
 We will carry out the activities described above and in the application 
narrative  
 We will carry out the activities described above and in the application 
narrative  
  
 We will use any federal funds we receive from the applicant 
organization in accordance with applicable federal laws and regulations as set 
forth in the BTOP guidelines, applicable OMB regulations, and in the grant 
award.  

 We will use any federal funds we receive from the applicant 
organization in accordance with applicable federal laws and regulations as set 
forth in the BTOP guidelines, applicable OMB regulations, and in the grant 
award.  
  
 We assure that our facilities and programs comply with the applicable 
federal requirements and laws set forth in the program guidelines.  
 We assure that our facilities and programs comply with the applicable 
federal requirements and laws set forth in the program guidelines.  
  

  
  

____________________________________________________ __8/10/09____________________________________________________ __8/10/09__ 
Signature of Partner Authorized Representative/Authorizing Official Date  
 
 
Jane Shull, Executive Director 
______________________________________________ 
Name and Title of Partner Authorized Representative/Authorizing Official  
(Type or Print) 
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Sites in Areas with Below Average Internet Access in the Home
Based on Census Block Group level data - Total population below average = 442,672 (BG count)

Mapped by the Free Library of Philadelphia
pecora 7.25.09 - revised 3.11.10
Based upon Knight Center 2008 MRI data

30% to 34.9% - household has internet access

35% to 39.9% - household has internet access

40% to 47.52% - household has internet access

Legend - Below Average Internet Access

Based on raw MRI data from Knight Center by block group (BG).  There can be up to 9 
BG s per tract.  The MRI study states that Philadelphia has 41% of homes that have NO 
internet access and defines below average as a BG that has “less than” 47.52% of 
homes with access to the internet.  The total population of the block groups shown in 
this map is 442,672 and does NOT representative the total population of the tract.  Note 
that tracts were not color coded with more than one color even though some of them 
have multiple BG s with different levels of adoption - generally the lower measure was 
used for the color code.

LEGEND













   
 
                                                                                                       Self Inc. Outley House 
               6901 Woodland Ave. 
             Philadelphia PA. 19144 
          
March 10, 2010   
 
Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
National Telecommunications and Information Administration 
U.S. Department of Commerce 
1401 Constitution Ave. 
NW Washington, DC 20230 
 
Dear Mr. Strickling, 
 
I am writing to express my strong, enthusiastic support for the Philadelphia Freedom Rings-Public 
Computer Center proposal being submitted for a Broadband Technology Opportunities Program grant 
under the American Recovery and Reinvestment Act (ARRA). 
 
Philadelphia is a city challenged by high poverty rates, high numbers of homeless people, and heavy 
dependence on public benefits and is also one of its least wired, with 40% of its population with no 
Internet access at home. The City of Philadelphia aims to establish a network of 60 plus Public 
Computing Centers that will reach over 20,000 vulnerable citizens in Philadelphia and expand broadband 
access to chronically underserved neighborhoods.  We will accomplish this by investing in a coordinated 
system that utilizes city facilities and identified nonprofits already located in challenged neighborhoods to 
develop a network of Public Computing Centers that will provide broadband access to our poorest 
citizens.   
 
Self, Inc. helps our residents transcend and redirect misdirected thinking and behavior through 
interventions guided by the principles of love, respect, honesty, compassion, forgiveness and acceptance 
of others. In addition, Self Inc, successfully assist individuals in obtain independent living; such as private 
housing, apartment, and transitional housing. 
 
Through this grant, [Self Inc, Outley House Men’s Shelter] will be able to add 12 systems, create jobs, 
and serve an additional 80 people in our community.  We are enthusiastic about the potential to expand 
and build on our existing initiatives, with hopes of serving the many individuals in our community who 
are on the opposite side of the Digital Divide. 
 
The single most important determinant of the effectiveness of a digital inclusion program is its integration 
with already-existing community structures and networks. Taking into mind the drastic need that 
Philadelphia has for broadband access, this proposal aims to create a coordinated network of Public 
Computing Centers in community organizations, the recreation centers, the Free Library, and homeless 
shelters. I urge the NTIA to award this grant with all possible speed.  
 
Sincerely,  
 
Director, John Hale, MHS, BCH.M, ICAADC, ICCJP 





























 

                                                                                    
                                    Taxi Workers Alliance of Pennsylvania  
                                4205 Chestnut Street 2nd fl. Phila.Pa. 19104                           (215) 279-0472 

                  www.twapa.org                                                            twapa1@yahoo.com 
Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
National Telecommunications and Information Administration 
U.S. Department of Commerce 
1401 Constitution Ave. 
NW Washington, DC 20230 
 
Dear Mr. Strickling, 
 
I am writing to express my strong, enthusiastic support for the Philadelphia Freedom Rings-
Public Computer Center proposal being submitted for a Broadband Technology Opportunities 
Program grant under the American Recovery and Reinvestment Act (ARRA). 
 
Philadelphia is a city challenged by high poverty rates, high numbers of homeless people, and 
heavy dependence on public benefits and is also one of its least wired, with 40% of its population 
with no Internet access at home. The City of Philadelphia aims to establish a network of 60 plus 
Public Computing Centers that will reach over 20,000 vulnerable citizens in Philadelphia and 
expand broadband access to chronically underserved neighborhoods.  We will accomplish this by 
investing in a coordinated system that utilizes city facilities and identified nonprofits already 
located in challenged neighborhoods to develop a network of Public Computing Centers that will 
provide broadband access to our poorest citizens.   
 
There are 5,000 taxi workers in Philadelphia, most are working class poor. 85% of these 
workers are first generation immigrants with little English skills that affect their ability to find 
better work. Because taxi drivers work in isolated conditions and where each cab is in 
competition with each other, TWA-PA began developing strategies to break down the isolation 
and educating the community on the systemic problems we face. To this end, we are currently 
broadcasting a workers rights radio show, publishing a quarterly newsletter, hosting an 
interactive website and listserv and holding general meetings with drivers on a regular basis.  
 
Through this grant, TWA will be able to add at least 6 systems and serve an additional  1,000 
people in our community.  We are enthusiastic about the potential to expand and build on our 
existing initiatives, with hopes of serving the many individuals in our community who are on the 
opposite side of the Digital Divide. 
 
The single most important determinant of the effectiveness of a digital inclusion program is its 
integration with already-existing community structures and networks. Taking into mind the 
drastic need that Philadelphia has for broadband access, this proposal aims to create a 
coordinated network of Public Computing Centers in community organizations, the recreation 
centers, the Free Library, and homeless shelters. I urge the NTIA to award this grant with all 
possible speed.  
 
Sincerely,  
  Ronald Blount - president 

http://www.twapa.org/
mailto:twapa1@yahoo.com


 
 
 

West Philadelphia Community Radio 
 

541b S. 52nd Street  •  Philadelphia, PA 19139  
 

Studio: (215) 472-0881 
Office: (215) 222-4201                                                    
 

email: inquiry@wpeb881fm.org 
website: www.wpeb881fm.org 

 
 
 
Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
National Telecommunications and Information Administration 
U.S. Department of Commerce 
1401 Constitution Ave. 
NW Washington, DC 20230 
 
Dear Mr. Strickling, 
 
I am writing to express my strong, enthusiastic support for the Philadelphia Freedom Rings‐
Public Computer Center proposal being submitted for a Broadband Technology Opportunities 
Program grant under the American Recovery and Reinvestment Act (ARRA). 
 
Philadelphia is a city challenged by high poverty rates, high numbers of homeless people, and 
heavy dependence on public benefits and is also one of its least wired, with 40% of its 
population with no Internet access at home. The City of Philadelphia aims to establish a network 
of 60 plus Public Computing Centers that will reach over 20,000 vulnerable citizens in 
Philadelphia and expand broadband access to chronically underserved neighborhoods.  We will 
accomplish this by investing in a coordinated system that utilizes city facilities and identified 
nonprofits already located in challenged neighborhoods to develop a network of Public 
Computing Centers that will provide broadband access to our poorest citizens.   
 
WPEB  88.1fm  is  an  independent,  noncommercial  community  radio  station  serving West 
Philadelphia.   We are dedicated to reflecting, representing,  incorporating and empowering 
our communities through community‐generated programs and community‐run operations.  
Our broadcasters  and  staffers  are  all  volunteers, and we welcome  anyone  to help WPEB 
better serve our neighborhoods. 
 
Through this grant, WPEB will be able to add 6‐8 systems, create jobs, and serve an additional 
25 people in our community.  We are enthusiastic about the potential to expand and build on 
our existing initiatives, with hopes of serving the many individuals in our community who are on 
the opposite side of the Digital Divide. 
 
The single most important determinant of the effectiveness of a digital inclusion program is its 
integration with already‐existing community structures and networks. Taking into mind the 
drastic need that Philadelphia has for broadband access, this proposal aims to create a 
coordinated network of Public Computing Centers in community organizations, the recreation  
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541b S. 52nd Street  •  Philadelphia, PA 19139  
 

Studio: (215) 472-0881 
Office: (215) 222-4201                                                    
 

email: inquiry@wpeb881fm.org 
website: www.wpeb881fm.org 

 
 
centers,  the Free Library, and homeless shelters. I urge the NTIA to award this grant with all 
possible speed.  
 
Sincerely, 
 

Renee McBride-Williams 
Fundraising Director 

 
 

 











Sascha D. Meinrath 
Director 

Open Technology Initiative 
New America Foundation 

1899 L St. NW 
Suite 400 

Washington, DC 20036 
 
Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
National Telecommunications and Information Administration 
U.S. Department of Commerce 
1401 Constitution Ave. NW 
Washington, DC 20230 
 
 
Dear Secretary Lawrence E. Strickling, 
 
The New America Foundation’s Open Technology Initiative commits to serve as a partner 
in the City of Philadelphia’s Department of Technology Public Computer Center proposal 
through the granting period if the project is awarded by the National Telecommunications 
and Information Administration (NTIA). 
 
The New America Foundation’s, Open Technology Initiative (OTI) formulates policy 
and regulatory reforms to support open architectures and open source innovations; and 
facilitates the development and implementation of open technologies and 
communications networks. OTI promotes affordable, universal, and ubiquitous 
communications networks through partnerships with communities, researchers, industry, 
and public interest groups. OTI is committed to maximizing the potentials of innovative 
open technologies by studying their social and economic impacts—particularly for poor, 
rural, and other underserved constituencies.  

OTI was also extensively involved assisting the public in understanding the requirements 
and rules for applying for broadband deployment and adoption funding from the NTIA’s 
Broadband Technology Opportunities Program fund (BTOP) and Rural Utilities Services 
Broadband Infrastructure Program.  We have provided on-the-ground support for 
numerous proposals and consulted on dozens more in both funding rounds. 

OTI has provided substantial in-kind support to help the Department of Technology 
(DOT) with their application to BTOP.  In addition to working directly with DOT to 
expand its organizational capacity necessary to secure funding from BTOP for broadband 
adoption projects in Native communities, OTI is advising DOT on issues related to 
applying for digital inclusion program funding.   This and other assistance has included: 

• Identifying priorities and opportunities within BTOP; 



• Creating application guides for the individual BTOP and BIP funding pools: 
1. Infrastructure, 2. Public Computer Centers, and, 3. Sustainable Broadband 
Adoption; 

• Explicating the application process and eligibility requirements, including 
identifying roles, responsibilities, and task needed to complete each 
application, providing a sample timeline for how long each task should be 
expected to take, and developing a concise listing of all needed background 
and application documents that would need to be gathered and created; 

• Assisting DOT to develop strategies to build local and national coalitions 
around the project; 

• Assisting with the development of the proposal, including inclusion program 
strategies, financial analyses, grant writing and other related assistance needed 
to complete DOT’s application; and, 

• Assistance with application narratives. 
 
Culminated, these services are valued at $150,000 and are donated as an in-kind match 
for assistance in preparing the application. 
 
Over the next two years, OTI’s partnership with DOT will continue to ensure the 
successful implementation of this Sustainable Broadband Adoption proposal. DOT and 
OTI will cooperate on program development and implementation, research, analysis and 
evaluation. OTI will serve as an information resource to DOT on best practices for digital 
inclusion projects and programs to facilitate broadband adoption and technology 
education on unserved native lands.  Project responsibilities will include: 

1. Assist with Program Implementation 
• Work with DOT and Dr. Kate Williams to develop assessment strategy 

approach and implementation plan that includes a framework for collecting 
information, including what data to collect utilizing the Data Engine for 
Policy Research (DEPR);  

• Assist with the development of consistent and repeatable community 
evaluations and needs assessments; 

• Advise on appropriate technology for programs, including hardware, software 
and networking equipment;  

• Advise on development of curriculum for technology and multimedia training; 
and,  

• Advise with the completion of project goals. 
 
2. Evaluation of Program 

• Effectiveness of technology use, and advise as needed; 
• Evaluation of Demand; and, 
• Effectiveness of awareness campaign. 

 
3. Program Reporting 

• Assist with development of progress and evaluation reports; 
• Assist with the development of case studies to compare project sites;   



• Assist with the development of a follow-up report to “The Philadelphia Story” 
that incorporates data from the project; and,  

• Provide a forum for DOT reports related to project, including hosting policy 
events and helping distribute the reports.   

 
OTI’s continued involved with DOT media will be possible by $500,000 in funding 
through this proposal, paid over two years. 
 
DOT and OTI have also worked extensively to elevate the urban Philadelphian voice in 
the National Broadband Plan discussion. Collaborating to file multiple comments as well 
as working with the Federal Communications Commission to develop proposals to meet 
the needs of urban populations in the forthcoming plan. 
 
The Open Technology Initiative looks forward to continuing working with the City of 
Philadelphia’s Department of Technology in directing broadband intervention to close the 
digital divide in Philadelphia’s lowest Internet adoption areas. 
 
Sincerely, 
 
Sascha Meinrath 
Director, Open Technology Initiative 
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Department IT 
Management 

Dedicated  
Application Staff  

Dedicated  
Infrastructure 

Staff 

Dedicated  
GIS Staff 

Dedicated  
Contract Staff 

All Department  
IT Resources 

Business 
Analysis 

Program and 
Project 

Management 

Systems 
Planning 

Software 
Selection 

Enabling 
Technologies 

Municipal 
Services 

Public  
Safety 

Finance and 
Admin 

Health and 
Human 

Services 

Department 
Clusters 

What is the target DOT Organizational Model – Matrixed by 
departmental clusters – Services provided functionally 

0 

Technology Services 

Office of CTO 
  Info Security   
 Public Programs 

Operations & 
Communications 

 Strategy & Architecture 
  Finance/HR 

Delivery 
Services 

Enterprise PMO 

Customer  
Services 

Customer 
Performance 

Reporting 

DOT Training & 
Communication 

Methodology 
Compliance  

Knowledge 
Management 

Standards 



Departmental IT 
Teams 

Department 
Services 

Tommy Jones 

  Department IT 
Directors 

  Department 
Infrastructure 
Dedicated Staff 

  Department 
Application-Dedicated 
Staff 

  Dedicated Department 
Relationship Manager                                                                                                                                                                

Business Analysis 
& Program 

Management 

Business 
Improvement 

Services 

Dan Heitzer 

  Business Systems 
Planning/Evaluation 

  Business Analysis/
Process Improvement 

  Program Management 
  Organization Change 

Mgmt 
  Emerging Technologies 
  Knowledge Coordination 

& Collaboration 

Citywide 
Computer & 

Network 

Infrastructure 
Services 

Bob Minor 

  Network Engineering 
  Data Center 
  Disaster Recovery 
  Service Desk 
  End User Support 
  Storage Engineering 
  Mainframe Services 
  Server Virtualization 
  Systems Engineering 
  Unified Messaging 

Security & Risk 
Management 

• Deputy CIO – Chief 
Information Security Officer 

DOT Consolidation Transition Organization Structure 

1 

Chief 
Technology 

Officer  
Allan R. Frank 

Computer 
Operations & 

Communications 

Business 
Applications 

Application & 
Information 

Services 

Tommy Jones 

Operations & 
Communications 

Joe James 

  Administration 
Applications 

  @phila.gov 
  Software Development 
  Web Technologies 
  Data Management 
  Q/A Testing 
  Solution (Project) 

Management 
  GIS 

  Production Systems 
Operations 

  Voice Communications  
  Radio 

Communications 
  Channel 64 Broadcast 
  Video Surveillance 
  Cable Franchise 
  911 Support 
  Business Continuity & 

Emergency Response 

Administration 
•  Finance 
•  Human Resources 
•  Procurement 

Public Programs 
•  Digital Philadelphia 
•  Stimulus 
•  Digital Inclusion 
•  Economic Development 

Enterprise 
Architecture 

• Overall Global Enterprise 
Architecture & Strategy 

  Enterprise PMO 
  SLA Management 
  Customer Reporting 
  DOT Training and 

Communications 
  Methodology 

Compliance 
  IT Knowledge 

Management 

Customer Service 
Management 

Delivery 
Services 

Jim White 



Achieve

APM

APM

APM

Casa

CWEP

Congreso

Congreso

DignityDignity

Doroda

Rainbow

Fattah
Library

Liberty

Logan

Mantua-Have

Methodist

OSH

OSH

OSH

OSH

OSH

OSH

OSH

OSH

OSH

Overington

FIGHT
FIGHT

FIGHT

OIC

Prevention

RedCross SEIUPartnership

WAA

WPEB

YMCA

YMCA

YMCA

YMCA

YMCA

0 2 41
Miles

P h i l a d e l p h i a  F r e e d o m  R i n g s  s u b - h e a d e d  

w i t h  P u b l i c  C o m p u t e r  C e n t e r s

Community Group Locations
APM
Achieve
CWEP
Casa
Cloisters
Congreso
Dignity
Doroda
Enterprise
FIGHT
Families1st
Fattah
GPUAC
Liberty
Library

Household has internet access
30% - 34.9%
35% - 39.9%
40% - 47.52%

Mantua-Pres
Media
Methodist
OIC
OSH
Overington
PSU
Partnership
Prevention
Rainbow
RedCross
SEIU
WAA
WPEB
YMCALogan

Mantua-Have

Recreation Facility Locations
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