
BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this attachment.

Applicants are required to provide this attachment as an Excel file, and not to convert it to a PDF 
when submitting a copy of their application on an appropriate electronic medium, such as a DVD, 
CD-ROM, or flash drive.  Applicants may make adjustments to the format of the templates as 
necessary to provide the most effective presentation of the data for their specific project, but 
should not remove major headings (e.g. Revenues and Expenses on the Income Statement) or 
provide less detailed information than would be required to complete the provided templates. 





Assets 2010 2011 2012 2013 2014 2015 2016 2017

Current Assets

Cash 12,246,694$   (595,944)$        (3,806,512)$     4,504,048$      7,795,595$      11,595,502$     15,677,683$     19,649,859$     

Cash - Restricted

Accounts Receivable 1,302,047$     2,093,538$      2,140,840$      1,412,065$      1,420,353$      1,676,448$       1,979,059$       2,340,709$       

Notes Receivable

Inventory

Prepayments 58,976$          58,976$           58,976$           58,976$           58,976$           58,976$            58,976$            58,976$            

Assets Held for Sale

1C Unconditional Promise to Give 508,392$        508,392$         508,392$         508,392$         508,392$         508,392$          508,392$          508,392$          

Grants Receivable

-$                    -$                     -$                     -$                     -$                     -$                      -$                      -$                      

Total Current Assets 14,116,109$   2,064,962$      (1,098,304)$     6,483,481$      9,783,317$      13,839,318$     18,224,111$     22,557,936$     

Non-Current Assets

Long-Term Investments -$                    -$                     -$                     -$                     -$                     -$                      -$                      -$                      

Amortizable Asset (Net of Amortization) -$                    -$                     -$                     -$                     -$                     -$                      -$                      -$                      

Plant In Service Other-1C 16,253,551$   23,251,799$    51,244,790$    79,237,782$    86,236,030$    86,236,030$     86,236,030$     86,236,030$     

Add Plant Under Construction 6,998,248$     27,992,992$    27,992,992$    6,998,248$      

Less: Accumulated Depreciation 8,042,427       11,034,900      14,070,299      17,122,182      20,199,915      23,293,037       26,401,624       29,525,754       

      Net Plant 15,209,372$   40,209,891$    65,167,483$    69,113,848$    66,036,115$    62,942,993$     59,834,406$     56,710,276$     

Other -$                    -$                     -$                     -$                     -$                     -$                      -$                      -$                      

Long Term Unconditional Promise to Give 3,323,250$     2,969,426$      2,653,273$      2,370,781$      2,118,366$      1,892,825$       1,691,297$       1,511,226$       

Grantsreceiveable - net current portion 40,314,641$   22,397,023$    4,479,405$      -$                     

Deposit 45,217$          45,217$           45,217$           45,217$           45,217$           45,217$            45,217$            45,217$            

Total Non-Current Assets 58,892,480$   65,621,556$    72,345,378$    71,529,846$    68,199,698$    64,881,035$     61,570,920$     58,266,719$     

Total Assets 73,008,589$   67,686,518$    71,247,074$    78,013,327$    77,983,015$    78,720,354$     79,795,031$     80,824,654$     

Liabilities and Owners' Equity Year 1 Year 2 Year 3 Year 4 Year 5 Year 5 Year 5 Year 5

Liabilities

Current Liabilities

Accounts Payable 1,601,831$     904,682$         892,200$         1,645,783$      1,362,660$      1,138,380$       941,510$          768,697$          

Accrued Expense

Notes Payable

Deferred Revenue 459,171$        459,171$         459,171$         459,171$         459,171$         459,171$          459,171$          459,171$          

Current Portion - Notes Payable -$                    -$                     -$                     -$                     460,900$         -$                      -$                      -$                      

Current Portion - Other Debt -$                     -$                     -$                     -$                     -$                      -$                      -$                      

Accrued Liabilities 262,872$        

Total Current Liabilities 2,323,874$     1,363,853$      1,351,371$      2,104,954$      2,282,731$      1,597,551$       1,400,681$       1,227,868$       

Long-Term Liabilities

Note Payable, net of current portion -$                     -$                     -$                      -$                      -$                      

Balance Sheet

Forecast Period



Deferred Revenue - IRU, net of current portion 397,788$        375,037$         353,587$         333,364$         314,298$         296,322$          279,374$          263,396$          

-$                    -$                     -$                     -$                     -$                     -$                      -$                      -$                      

Other Liabilities

Total Long-Term Liabilities 397,788$        375,037$         353,587$         333,364$         314,298$         296,322$          279,374$          263,396$          

Total Liabilities 2,721,662$     1,738,890$      1,704,958$      2,438,318$      2,597,029$      1,893,873$       1,680,056$       1,491,264$       

Net Assets

Unrestricted

Operation 11,821,715$   18,500,645$    32,587,931$    36,213,708$    32,036,841$    28,208,421$     23,257,337$     17,543,282$     

Donated Assets 5,225,735$     5,048,090$      4,876,484$      4,710,711$      4,550,574$      4,395,881$       4,246,446$       4,102,091$       

17,047,450$   23,548,735$    37,464,415$    40,924,419$    36,587,415$    32,604,302$     27,503,783$     21,645,373$     

Temporarily Restricted

Grants

Capital Grants & Appropriations 40,314,641$   22,397,023$    4,479,405$      -$                     

Unconditional Promise to give fiber access 4,032,831$     4,032,831$      4,032,831$      4,032,831$      4,032,831$      4,032,831$       4,032,831$       4,032,831$       

Unconditional Promise to give fiber access 3,882,339$     3,614,768$      3,365,638$      3,133,678$      2,917,705$      2,716,617$       2,529,388$       2,355,062$       

48,229,811$   30,044,622$    11,877,874$    7,166,509$      6,950,536$      6,749,448$       6,562,219$       6,387,893$       

Owner's Equity

Capital Stock

Additional Paid-In Capital

Retained Earnings 5,009,665$     12,354,272$    20,199,827$    27,484,080$    31,848,034$    37,472,731$     44,048,974$     51,300,124$     

Total Equity 5,009,665$     12,354,272$    20,199,827$    27,484,080$    31,848,034$    37,472,731$     44,048,974$     51,300,124$     

Total Net Assets 70,286,927$   65,947,629$    69,542,115$    75,575,009$    75,385,986$    76,826,481$     78,114,975$     79,333,390$     

Total Liabilities and Owner's Equity 73,008,588$   67,686,519$    71,247,074$    78,013,327$    77,983,014$    78,720,354$     79,795,031$     80,824,654$     



2010 2011 2012 2013 2014 2015 2016 2017

Revenues

Broadband Offerings

    Wholesale Data 5,285,565$        9,093,448$        13,111,292$      17,322,653$      21,777,590$      26,133,108$      31,359,730$      37,631,676$      

    Retail Data -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Dark Fiber -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Collocation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Equipment & Fiber Sales

Amortization of Discount - Fiber Access

ARRA-BTOP CCI Funding Request 4,479,405$        17,917,618$      17,917,618$      4,479,405$        

ARRA-BTOP Sustainable Broadband Adoption (Award)

Cash Contributions

OARnet Cash Match 271,561$           263,973$           259,473$           256,876$           256,876$           256,876$           256,876$           256,876$           

Contibution - Lorain Community College Cash Match 462,202$           9,900$               9,900$               9,900$               9,900$               9,900$               9,900$               9,900$               

Medina County Fiber Network  Cash Match 2,898,801$        2,898,801$        63,480$             542,727$           700,527$           786,927$           826,273$           867,587$           

OneCommunity Cash Match 2,163,890$        4,327,780$        4,327,780$        

Juniper Cash Match 1,137,726$        

In-Kind Contributions

OneCommunity Middle Mile 115,000$           

OARnet 1,890,405$        

Lorain Community College 250,000$           

Cisco 877,426$           

Juniper 900,000$           

Contributions & Partnership

Foundation Grants

Donated Assets

Other Network Driven Revenues

    Video Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Voice Services (local/toll/long distance)

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Universal Service Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Installation Revenues 2,516,940$        2,870,011$        2,536,599$        2,601,812$        2,616,469$        2,747,293$        2,884,657$        3,028,890$        

Other Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Miscellaneous

Total Revenues 23,248,919$      37,381,531$      38,226,142$      25,213,372$      25,361,363$      29,934,104$      35,337,437$      41,794,929$      

Expenses

Backhaul 1,334,126$        2,449,509$        3,880,764$        5,546,288$        7,451,120$        10,010,153$      13,448,068$      18,066,709$      

Network Maintenance/Monitoring -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Utilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Leasing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Sales/Marketing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Customer Care -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Billing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Corporate G&A 2,586,763$        3,876,349$        4,404,527$        5,013,971$        5,264,669$        5,527,903$        5,804,298$        6,094,513$        

Other Operating Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

OneCommunity (Voice Services) 162,826$           261,303$           298,424$           379,784$           604,375$           725,250$           870,300$           1,044,359$        

OneCommunity (See Attached) 10,767,074$      19,905,746$      18,295,378$      3,550,162$        4,216,687$        4,762,983$        5,337,307$        6,018,699$        

OARnet (See Attached) 227,077$           203,992$           191,280$           184,994$           187,451$           189,997$           192,635$           195,369$           

ARRA-BTOP Sustainable Broadband Adoption (Award) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Change in  Net Assets before Sale of CMSD Equipment -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      

Net Assets Beginning Balance -$                      -$                      -$                      -$                      -$                      

Total 15,077,866$      26,696,900$      27,070,373$      14,675,199$      17,724,303$      21,216,285$      25,652,607$      31,419,648$      

EBITDA 8,171,054$        10,684,631$      11,155,769$      10,538,173$      7,637,060$        8,717,819$        9,684,830$        10,375,281$      

Depreciation 2,816,227$        2,992,472$        3,035,399$        3,051,883$        3,077,733$        3,093,122$        3,108,587$        3,124,130$        

Amortization -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Earnings Before Interest and Taxes 5,354,826$        7,692,158$        8,120,370$        7,486,290$        4,559,327$        5,624,697$        6,576,243$        7,251,151$        

Interest Expense 345,161$           347,552$           274,815$           202,037$           195,373$           -$                      -$                      

Income Before Taxes 5,009,665$        7,344,606$        7,845,555$        7,284,254$        4,363,954$        5,624,697$        6,576,243$        7,251,151$        

Property Tax -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Income Taxes -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Income 5,009,665$        7,344,606$        7,845,555$        7,284,254$        4,363,954$        5,624,697$        6,576,243$        7,251,151$        

Forecast Period

Income Statement



2010 2011 2012 2013 2014 2015 2016 2017

Beginning Cash 309,157$          12,246,694$     (595,944)$         (3,806,512)$      4,504,048$       7,795,595$       11,595,502$     15,677,683$     

Net Income 5,009,665         7,344,606         7,845,555         7,284,254         4,363,954         5,624,697         6,576,243         7,251,151         

Add: Depreciation 2,816,227         2,992,472         3,035,399         3,051,883         3,077,733         3,093,122         3,108,587         3,124,130         

Add: Amortization -                        -                        -                        -                        -                        -                        -                        -                        

Changes in Current Assets and Liabilities:

Marketable Securities -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Receivable (863,878)           (791,491)           (47,302)             728,775            (8,288)               (256,095)           (302,612)           (361,649)           

Inventory -                        -                        -                        -                        -                        -                        -                        -                        

Prepayments -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Assets -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Payable (373,760)           (697,150)           (12,481)             753,583            (283,123)           (224,280)           (196,870)           (172,813)           

Other Current Liabilities -                        -                        -                        -                        -                        -                        -                        -                        

FCC Reimbursement 11,280,000       

Net Cash Provided (Used) by Operations 17,868,255$     8,848,438$       10,821,171$     11,818,494$     7,150,276$       8,237,444$       9,185,349$       9,840,818$       

Capital Expenditures (10,688,608)      (21,691,077)      (14,031,738)      (3,507,935)        (3,858,728)        (4,437,537)        (5,103,168)        (5,868,643)        

Amortizable Asset (Net of Amortization) -                        -                        -                        -                        -                        -                        -                        -                        

Long-Term Investments -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities (10,688,608)$    (21,691,077)$    (14,031,738)$    (3,507,935)$      (3,858,728)$      (4,437,537)$      (5,103,168)$      (5,868,643)$      

Notes Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Notes Payable -                        -                        -                        -                        -                        -                        -                        -                        

Deferred Revenue 66,227              

Principal Payments -                        -                        -                        -                        -                        -                        -                        -                        

New Borrowing 1,991,664         -                        -                        -                        -                        -                        -                        -                        

Additional Paid-in Capital -                        -                        -                        -                        -                        -                        -                        -                        

Proceeds from Notes Payable 2,700,000         -                        -                        -                        -                        -                        -                        -                        

Payment of Dividends -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities 4,757,890$       -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Increase (Decrease) in Cash 11,937,537$     (12,842,639)$    (3,210,568)$      8,310,560$       3,291,548$       3,799,907$       4,082,181$       3,972,175$       

Ending Cash 12,246,694$     (595,944)$         (3,806,512)$      4,504,048$       7,795,595$       11,595,502$     15,677,683$     19,649,859$     

CASH FLOWS FROM FINANCING ACTIVITIES:

Forecast Period

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to Reconcile Net Income to Net 

Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:

Statement of Cash Flows



Net Present 

Value

Internal Rate of 

Return

Without BTOP Funding  $        39,769,091 -6%

With BTOP Funding  $        39,769,091 19%

NPV/IRR Table



Revenue Assumptions

Factor 

Grant Revenue Recognition

Grant funding will come in total during first year of funding.  Amount will be transferred to a 

deferred account and transferred to a revenue account yearly.

Customers Passed

Anchor Institutions - Higher Education

Anchor Institutions - K12

Hospitals and  Clinics

Workforce Development - Community College Extensions

Take Rate (should likely vary across 8-Year Forecast)

Institutional subscribers (Anchors)

Carrier Interconnect/Wholesale

Fiber IRUs

Direct Customer Connections

Anchor Institutions - State Agencies

Community College/Workforce Development Centers

Instructional Technology Center

Hospitals and  Clinics

Public Safety/Emergency Management

Average Revenue per User (may vary across 8-year forecast)



Community Shared Secure Health Network Access

Expense Assumptions 

Factor 

Network Expenses 

Backhaul

Maintenance

Utilities 

Leasing 

Depreciation

Other

Sales & Marketing

Advertising

Commissions

Salaries 

Other 

Customer Care & Billing 

Systems

Personnel

Other

General & Administrative 

Professional Services



Construction 

Insurance

Non-Network Utilities

Travel

Supplies 

Miscellaneous 

Interest Expenses

Debt Instrument A

Debt Instrument B

Taxes

Federal Tax Rate

Other Tax Rates 



Specific Metric Used in Analysis 

Increase Subscriptions by 15%, lower rates by 50% first 

year and 5% each follow-on year

Increase Subscriptions by 15%, lower rates by 50% first 

year and 5% each follow-on year

Increase Subscriptions by 15%, lower rates by 50% first 

year and 5% each follow-on year

Increase Subscriptions by 15%, lower rates by 50% first 

year and 5% each follow-on year

Typical competitive carrier take rates vary on incumbent 

versus new market entrant. Incumbent take rates vary 

from 12% to 30%+. New entrants take rates vary from 3% 

to 12%.

Typical competitive carrier take rates vary on incumbent 

versus new market entrant. Incumbent take rates vary 

from 3% to 12%+. New entrants take rates vary from 3% 

to 5%.

Take rates on Fiber IRUs are base on path and metro, 

interconnection point, Points of Presence. Take rates for 

Fiber IRUs are geographically dependent and based on 

carrier and institutional needs. Take rates in this area are 

typically based on historical percentage of growth, year 

over year.

Increase # of agencies/transport services

Increase capacity and access to Research and 

Educational Network (OARnet)

Increase Transport services to connects County K-12 

Schools, Provide direct greater direct access to high 

capacity links through educational anchor institutions that 

will increase the availability of big bandwidth to the 

schools. Enable 100% indirect capacity.

Increase # of hospitals/clinic/primary care services

Integrated Regional Public Safety Communications

Average Revenue per user is approximately $1,500 per 

redundant 1 Gbps service connections and $5,000 for 10 

Gbps service connections. This represents a 40% and 

60% respectively.



Create a community HIPAA Compliant Health Intranet 

from hospitals to clinics and to Primary Care Physicians.

Specific Metric Used in Analysis 

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Straight Line - 10/20 Year useful life

See Attached "Other Operating Exp" Spreadsheet

These categories represent approximately 3 % of the 

overall contract value.

Typical Engineering Rates $175 per hour

Construction Management Rates $125 per hour



These categories represent 50%of the overall project 

cost for deployment.

Pole Attachment Permits/Make Ready @ $200 per Pole                                                                                                                                                                                                                                           

Aerial Construction Rates @ $4.37 per linear foot

Underground Construction Rates @ $4.70 per linear 

foot

Boring at @ $11.81 per linear foot

Regional travel to manage the construction, 

implementation and servicing of the network.

~200K year based on expanded infrastructure needs.

Not Applicable

32.8% for none pass through carrier services.



Rationale (Cite Basis) 

Based on 6 years of historical data

Based on 6 years of historical data

Based on 6 years of historical data

Based on 6 years of historical data

The projections are based on sector specific metrics for government, health, education, and economic 

development zones and 6 years of history with middle mile and anchor tenancy connections. For 

example the health care market uptake is greater than 30% year over year, Government is 10% year 

over year, and education is 5 to 10% based on type of public, private, k-12 or community 

college/University. 

These projections are very dependent on geographic and locations.  Expanding middle mile 

infrastructure throughout Northeast Ohio will take down a number of tariff, redlining and create lower 

cost pathways. The regional demand amongst Co-op's, cable operators and third party carriers and 

WISPs is strong. The model is based on revenue growth, rather than take rate, since carrier 

interconnect/wholesale services are expanded based on the successful adoption of the last mile 

providers service offering. The model is based on 10 to 15% revenue growth depending on location 

and carrier mix.

These projections are also dependent on geographic location but also on the availability of assets that 

connect carrier and institutional sites. The model is based on 10 to 15% revenue growth based on 

carrier market/verticals, and availability of infrastructure near mid-range to high capacity network 

users. 

Based on easier middle mile connections

Based on easier middle mile connections

Based on easier middle mile connections

Based on easier middle mile connections

Based on easier middle mile connections & Interconnection to local, regional and state inter-

jurisdictional public safety and emergency management, public health and community services.



Enable hospitals to access systems and services across the region and share collocation, data center, 

disaster recover, research. Enables secure access to E-Health record services and the regions Health 

information Exchange.

Rationale (Cite Basis) 

Six years of operational history, current FCC Rural Health Care Pilot Program Network Construction 

and contracts for services.

Six years of operational history, current FCC Rural Health Care Pilot Program Network Construction 

and contracts for services.

Optical and Routing gear will be used for 10 years, old gear lasted same. Fiber depreciation is based 

on 20 year use for financial purposes but has the potential to outlive its salvage value on core middle 

mile routes.

See Attached "Other Operating Exp" Spreadsheet

Sales and marketing expenses are part of the overall SG&A of the network and shared across multiple 

programs.

F&A cost rates are determined in conjunction with auditors from the U.S. Department of Health and 

Human Services. There are separate rates for different types of activities, but in each case the rate is 

calculated and charged as a percentage of modified total direct costs (MTDC). To determine the 

MTDC base to which the F&A rate will be applied, add all direct costs then subtract equipment, capital 

expenditures (alterations and renovations), charges for patient care and tuition remission, off-campus 

space rental costs, scholarships and fellowships, and the portion of each sub grant or subcontract in 

excess of $25,000.  Assessed at 26%



These represent current averages across the region

These represent contracted rates with multiple construction contractors

These represent contracted rates with multiple construction contractors

These represent contracted rates with multiple construction contractors

Insurance is required by lenders and typical ranges fro 1/2 to 1 and 1/2 percent passed on type of 

coverage required. 

Average travel expense range from $400 to $600 per month for field engineers, construction managers 

and field crews.



Year 1 Year 2 Year 3

Other Operating Expenses

Direct Labor 1,171,860$       1,171,860$       691,163$          

Direct Labor - Installation

Student Labor

Benefits 287,106$          287,106$          169,335$          

Benefits - Installation

Training

Recruitment

Materials/supplies

Outside Services

Consulting

Shipping/mailing

Equipment Maintenance - New 783,956$          783,956$          

Equipment Maintenance - Existing 5,445$              5,445$              5,445$              

Fiber Maintenance - New 37,308$            37,308$            

Fiber Maintenance - Existing 27,945$            27,945$            27,945$            

Colocation - New 16,385$            16,385$            16,385$            

Colocation - Existing 24,479$            24,479$            24,479$            

Optical Transport Maintenance

Shelter (Hut) Utilities

Pole Fees 49,295$            197,181$          394,362$          

Travel 43,200$            43,200$            43,200$            

Telephone - Circuit Charges/ Cross Connects 4,169$              4,169$              4,169$              

Telephone 11,520$            11,520$            11,520$            

Utilities 1,500$              1,500$              1,500$              

Operating Leases 108,000$          108,000$          108,000$          

Insurance 223,970$          223,970$          223,970$          

Licenses/ Permits 1,065,450$       2,130,900$       1,065,450$       

Subcontracts 7,240,335$       14,480,671$     14,480,671$     

Facilities

Short Term Leased Lines

Direct Labor Overhead 350,152$          350,152$          206,520$          

Development

Data Storage

Contract Equipment - Fiber

Contract Equipment - Equipment

Preaward Consulting 136,263$          

Other Pre-Award (Labor, Benefits, Other)

Total 10,767,074$     19,905,746$     18,295,378$     

Income Statement

Forecast Period



Year 4 Year 5 Year 6 Year 7 Year 8 Year 9

1,209,951$       1,641,695$       1,995,559$       2,367,579$       2,808,952$       3,332,607$        

296,438$          402,215$          488,912$          580,057$          688,193$          816,489$           

783,956$          783,956$          783,956$          783,956$          783,956$          783,956$           

5,445$              5,445$              5,445$              5,445$              5,445$              5,445$               

37,308$            37,308$            37,308$            37,308$            37,308$            37,308$             

27,945$            27,945$            27,945$            27,945$            27,945$            27,945$             

16,385$            16,385$            16,385$            16,385$            16,385$            16,385$             

24,479$            24,479$            24,479$            24,479$            24,479$            24,479$             

394,362$          394,362$          394,362$          394,362$          394,362$          394,362$           

43,200$            43,200$            43,200$            43,200$            43,200$            43,200$             

4,169$              4,169$              4,169$              4,169$              4,169$              4,169$               

11,520$            11,520$            11,520$            11,520$            11,520$            11,520$             

1,500$              1,500$              1,500$              1,500$              1,500$              1,500$               

108,000$          108,000$          108,000$          108,000$          108,000$          108,000$           

223,970$          223,970$          223,970$          223,970$          223,970$          223,970$           

361,533$          490,538$          596,273$          707,432$          839,315$          995,783$           

3,550,162$       4,216,687$       4,762,983$       5,337,307$       6,018,699$       6,827,118$        

Forecast Period



Year 10 Year 11 Year 12 Total

3,953,884$        4,690,982$        5,565,493$        30,601,584$      

-$                       

-$                       

968,702$           1,149,291$        1,363,546$        7,497,388$        

-$                       

-$                       

-$                       

-$                       

-$                       

-$                       

-$                       

783,956$           783,956$           783,956$           8,623,513$        

5,445$               5,445$               5,445$               65,334$             

37,308$             37,308$             37,308$             410,391$           

27,945$             27,945$             27,945$             335,344$           

16,385$             16,385$             16,385$             196,620$           

24,479$             24,479$             24,479$             293,748$           

-$                       

-$                       

394,362$           394,362$           394,362$           4,190,101$        

43,200$             43,200$             43,200$             518,400$           

4,169$               4,169$               4,169$               50,025$             

11,520$             11,520$             11,520$             138,240$           

1,500$               1,500$               1,500$               18,000$             

108,000$           108,000$           108,000$           1,296,000$        

223,970$           223,970$           223,970$           2,687,643$        

4,261,800$        

36,201,677$      

-$                       

-$                       

1,181,421$        1,401,665$        1,662,969$        9,143,753$        

-$                       

-$                       

-$                       

-$                       

136,263$           

-$                       

7,786,245$        8,924,177$        10,274,247$      106,665,824$    

Forecast Period



Notes/Assumptions

Operational Income for IRU Lease

Installation Labor - during 3-year grant

OSURF Benefit Rate 29.2%

Supplies, Misc Equipment, Other Expenses

Purchased Services, University Overhead

Fiber Characterization - Dark Fiber

Mailing Services

Equipment Maint - Juniper Mesh Gear

Equipment Mainte in the SE - 2 Waves worth

Fiber Maintenance - New Routes in SE

OARnet Fiber Maint in the SE - 2 waves worth

Colocation on new dark fiber

OARnet Colocation in the SE - 2 waves worth

Misc Operational Travel

Circuit charges/ Cross Connects

Office Phones

Utilities - General

Space Rent - Kinnear Rd

Ann O'Beay Consulting/ Red Team Consulting

Misc OARnet Direct Labor for Proposal Development



Income Statement

Forecast Period

Year 1 Year 2

Revenues

Broadband Offerings

    Wholesale Data 72,860$            74,958$            

    Retail Data -$                      

    Dark Fiber -$                      -$                      

    Collocation -$                      -$                      

ARRA-BTOP Funding - IRU Cap Lease 84,000$            84,000$            

ARRA-BTOP Funding - Capital Equip 74,283$            74,283$            

ARRA-BTOP Funding - Proposal Prep/Install 34,265$            16,559$            

Contribution - OARnet Match - Mesh Upgrade 189,040$          189,040$          

Contribution - OARnet Match - Cash Proposal Prep/Install 14,685$            7,097$              

Contribution - OARnet Match - Cash Equip 31,836$            31,836$            

Contribution - OARnet Match - Cash IRU Cap Lease 36,000$            36,000$            

    Other (list specific services) -$                      -$                      

Other Network Driven Revenues

    Video Services -$                      -$                      

    Voice Services (local/toll/long distance) -$                      -$                      

    Other (list specific services) -$                      -$                      

Universal Service Fund -$                      -$                      

Installation Revenues -$                      -$                      

Other Revenues -$                      -$                      

Total Revenues 536,969$          513,773$          

Expenses

Backhaul -$                      -$                      

Network Maintenance/Monitoring -$                      -$                      

Utilities -$                      -$                      

Leasing -$                      -$                      

Sales/Marketing -$                      -$                      

Customer Care -$                      -$                      

Billing -$                      -$                      

Corporate G&A -$                      -$                      

Other Operating Expense (See Attached) 227,077$          203,992$          

Total 227,077$          203,992$          

EBITDA 309,892$          309,782$          

Depreciation 295,159$          295,159$          

Amortization -$                      -$                      

Earnings Before Interest and Taxes 14,733$            14,622$            

Interest Expense -$                      -$                      



Income Before Taxes 14,733$            14,622$            

Net Income 14,733$            14,622$            



Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

77,250$            79,755$            82,491$            85,480$            88,745$            92,313$            

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

84,000$            84,000$            84,000$            84,000$            84,000$            84,000$            

74,283$            74,283$            74,283$            74,283$            74,283$            74,283$            

6,059$              -$                      -$                      -$                      -$                      -$                      

189,040$          189,040$          189,040$          189,040$          189,040$          189,040$          

2,597$              -$                      -$                      -$                      -$                      -$                      

31,836$            31,836$            31,836$            31,836$            31,836$            31,836$            

36,000$            36,000$            36,000$            36,000$            36,000$            36,000$            

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

501,066$          494,914$          497,650$          500,639$          503,904$          507,472$          

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      

191,280$          184,994$          187,451$          189,997$          192,635$          195,369$          

191,280$          184,994$          187,451$          189,997$          192,635$          195,369$          

309,786$          309,919$          310,199$          310,642$          311,270$          312,103$          

295,159$          295,159$          295,159$          295,159$          295,159$          295,159$          

-$                      -$                      -$                      -$                      -$                      -$                      

14,627$            14,760$            15,040$            15,483$            16,111$            16,944$            

-$                      -$                      -$                      -$                      -$                      -$                      



14,627$            14,760$            15,040$            15,483$            16,111$            16,944$            

14,627$            14,760$            15,040$            15,483$            16,111$            16,944$            



Year 9 Year 10 Year 11 Year 12 Total

96,211$             100,469$           105,121$           110,203$           1,065,853$        

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

84,000$             84,000$             84,000$             84,000$             1,008,000$        

74,283$             74,283$             -$                       -$                       742,831$           

-$                       -$                       -$                       -$                       56,884$             

189,040$           189,040$           -$                       -$                       1,890,405$        

-$                       -$                       -$                       -$                       24,379$             

31,836$             31,836$             -$                       -$                       318,356$           

36,000$             36,000$             36,000$             36,000$             432,000$           

-$                       -$                       -$                       -$                       -$                       

-$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

511,370$           515,628$           225,121$           230,203$           5,538,709$        

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       

-$                       -$                       17,997$             18,537$             36,535$             

198,203$           201,141$           204,186$           207,343$           2,383,667$        

198,203$           201,141$           222,183$           225,881$           2,420,202$        

313,167$           314,487$           2,937$               4,323$               3,118,507$        

295,159$           295,159$           -$                       -$                       2,951,593$        

-$                       -$                       -$                       -$                       -$                       

18,008$             19,328$             2,937$               4,323$               166,915$           

-$                       -$                       -$                       -$                       -$                       



18,008$             19,328$             2,937$               4,323$               166,915$           

18,008$             19,328$             2,937$               4,323$               166,915$           















U.S. Department of Commerce 

Broadband Technology Opportunities Program 

Authentication and Certifications 

  

1. I certify that I am the duly Authorized Organization Representative (AOR) of the applicant 

organization, and that I have been authorized to submit the attached application on its behalf.  

 

2. I certify that I have examined this application, that all of the information  and responses in this 

application, including certifications, and forms submitted, all of which are part of this grant 

application, are material representations of fact and  true and correct to the best of my knowledge, that 

the entity(ies) that is requesting grant funding pursuant to this application and any subgrantees and 

subcontractors will comply with the terms, conditions, purposes, and federal requirements of the grant 

program; that no kickbacks were paid to anyone; and that a false, fictitious, or fraudulent statements 

or claims on this application are grounds for denial or termination of a grant award, and/or possible 

punishment by a fine or imprisonment as provided in 18 U.S.C. §1001 and civil violations of the 

False Claims Act.  

3. I certify that the entity(ies) I represent has and will comply with all applicable federal, state, and local  

laws, rules, regulations, ordinances, codes, orders and programmatic rules and requirements  relating 

to the project.  I acknowledge that failure to do so may result in rejection or deobligation of the grant 

or loan award.  I acknowledge that failure to comply with all federal and program rules could result in 

civil or criminal prosecution by the appropriate law enforcement authorities. 

 

4. I certify that the entity(ies) I represent has and will comply with all applicable administrative and 

federal statutory, regulatory, and policy requirements set forth in the Department of Commerce Pre-

Award Notification Requirements for Grants and Cooperative Agreements (“DOC Pre-Award 

Notification”), published in the Federal Register on February 11, 2008 (73 FR 7696), as amended; 

DOC Financial Assistance Standard Terms and Conditions (Mar. 8, 2009); the Department of 

Commerce American Recovery and Reinvestment Act Award Terms (Apr. 9, 2009); and any Special 

Award Terms and Conditions that are included by the Grants Officer in the award. 

 

5. I certify that any funds awarded to the entity(ies) I represent as a result of this application will not 

result in any unjust enrichment of such entity(ies) or duplicate any funds such entity(ies) receives 

under federal universal service support programs administered by the Universal Service 

Administrative Corporation (USAC). 

 

6. I certify that the entity(ies) I represent has secured access to pay the 20% of total project cost or has 

petitioned the Assistant Secretary of NTIA for a waiver of the matching requirement. 

  

 

March 25, 2010 ____________________________________________ 

Date Authorized Organization Representative Signature 

 Charles Berry    

  Print Name  

 Chief Operating Officer 

  Title 
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Please refer to the CCI Grant Guidelines for instructions on completing this form. 
 

Applicant Profile  

Applicant Name OneCommunity 

Title 
Transforming NE Ohio: From Rust Belt to Tech Powerhouse, an Ohio 
Middle Mile Consortium Project 

Easygrants ID 4395 

Headquarters  Cleveland, OH 

Size (2009 Data) of Applicant 
Entity  

 Current Year Revenues: $7,823,802 

 Employees: 25 

Technology Type  Fiber, DWDM, MPLS, Ethernet 

Key Partners 

OARnet (State of Ohio’s Academic and Research Network), State of Ohio 
Office of Information Technology (Public Safety and Emergency 
Response), Ohio Middle Mile Consortium (OMMC), Medina County Port 
Authority, Cuyahoga County,  Stark County, Lorain County, Lorain County 
Community College, City of Akron, Hometown Cable, Conneaut Cable, 
Consolidated Electric Cooperative, Cisco, Fujitsu,  A-D Technologies, 
Texcel,  OFS Fitel, Zayo, Horizon Telecom, ComNet, MultiLink, GNJ 
Construction. 

 

Project Economics  

 Budget Information  Project Financials  

Project Budget   $69,982,479  Project Revenues (Yr 8) $41,794,929 

Federal Contribution (%) 
64.1% 

 Net Income and Margin (Yr 8) 
$6,426,953 
15.4% 

Cash Match Amount (%)  
30.23% 

 EBITDA and Margin (Yr 8) 
$10,369,420 
24.8% 

In Kind Match Amount (%) 5.76%  Rate of Return (w/o BTOP Funds)  -8% 

Middle Mile/Last Mile Budget Allocation  Rate of Return (w/ BTOP Funds) 17% 

Middle Mile Percentage (%) 100  Cost Efficiency 

Last Mile Percentage (%) 0  Cost per Mile (MM) $34,162,000 

Rural Last Mile Percentage 0  Cost per Household (LM)  

 

Market Territory    

Geographic Area(s)  

Middle Mile Network Composition 

Total Proposed Network 
Miles (MM only) 
 

 Total Miles: 2900 

 Backbone Miles: 2217 

 Lateral Miles:  683 

New Construction Network 
Miles (MM only) 

 Total Miles: 900 

 Backbone Miles: 617  

 Lateral Miles: 283 
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Existing Applicant Network 
Miles Utilized (MM only) 

 Total Miles: 1200 

 Backbone Miles: 1050 

 Lateral Miles: 150 

Leased Network Miles 
Utilized (MM only) 

 Total Miles: 800 

 Backbone Miles: 550 

 Lateral Miles: 250 

Underserved/Unserved 
 Percentage of Backbone Miles in Underserved/Unserved Areas: 51% 

 Percentage of Lateral Miles in Underserved/Unserved Areas: 60% 

Existing Customer Base 

Existing Residential/Individual 
Customers within PFSA 

0 (OneCommunity is a non-profit provider of broadband services to 
government, health care, education and other community anchor 
institutions) 
 
OneCommunity provides connectivity indirectly to residential customers 
through mile providers riding our middle mile backbone.   

Existing Business Customers 
within PFSA 

0 (OneCommunity is a non-profit provider of broadband services to 
government, health care, education and other community anchor 
institutions) 
 
OneCommunity provides connectivity indirectly to residential customers 
through mile providers riding our middle mile backbone.   

Existing Community Anchor 
Institution Customers within 
PFSA 

 Total CAI’s: 1500 

 Community Colleges: 7 

 Public Safety Entities:  32 

Existing Third Party Service 
Provider Customers within 
PFSA 

11 

Potential Customer Base 

Market Potential Households 
(within PFSA) 

 Total HH’s: 2,166,554 

 Located in Underserved/Unserved Areas: 620,000 

Market Potential Businesses 
(within PFSA) 

 Total Businesses: 210,997 

 Located in Underserved/Unserved Areas: 42,000 

Market Potential Community 
Anchor Institutions (within 
PFSA)    

 Total CAI’s:  6850 

 Located in Underserved/Unserved Areas: 1625 

 Community Colleges: 55 

 Public Safety Entities: 250 

Market Potential Third Party 
Service Providers  (within 
PFSA)  

 Total Third Party Service Providers in PFSA: 47 

 Expressing Commitment or Letter of Interest: 5 (not including existing last 
mile provider partners)  

Funded Network Coverage 

Households Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Households Connected:  0 ( 

 Located in Underserved/Unserved Areas: 0 
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Businesses Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Businesses Connected: 0 

 Located in Underserved/Unserved Areas:  0 

Community Anchor 
Institutions Directly  
Connected (via BTOP Funds 
by end of Year 3) 

 Total Directly Connected CAI’s: 796 

 Located in Underserved/Unserved Areas:  650 

 Community Colleges: 30 

 Public Safety Entities: 85 

Projected Subscribers by Year 
Five  

Directly Served by Applicant 

 Community Anchor Institutions: 1348 

 Households: 0 (except via last mile carriers) 

 Businesses: 0 (except via last mile carriers) 

 Third Party Service Providers:  19 
Served by Proposed Network Via Third Party Service Provider 

 Community Anchor Institutions: 1432 

 Households: 0 (except as direct customers of last mile carriers)   

 Businesses: 0 (except as direct customers of last mile carriers)   

 
 
 
 
 

Other   

Proposed MM Network 
Capacity 

 Backbone: 10 Gbps to 100 Gbps  

 Laterals: 10 Gbps to 100 Gbps  

Proposed LM Network Speed 
 Highest offered speed tier: 100 Gbps to Community Anchor Institutions 

 Estimated Average speed for highest speed tier: 100 Gbps to Community 
Anchor Institutions 

Total Points of 
Interconnection 

 Total PoI’s: 218 

 PoI’s in Underserved/Unserved Areas: 58 

 Environmentally-controlled, non-passive PoIs:218 

Jobs Created  

 Direct Job-years: 192 

 Indirect Job-years: 127 

 Induced Job-years: 180 

Required Time for Project 
Completion (Number of 
Required Quarters to Fully 
Build-out and Test Network 
and Make Ready for 
Commercial Service)  

The project will be substantially (85%) complete in eight (8) Quarters, and 
fully complete in 10 Quarters to full completion.   Segments and direct 
connections to community anchor institutions will be lit as completed, 
however, and we expect to have connected 90% of all planned community 
anchor institutions with full functionality by the end of Q8.   

 



BTOP Comprehensive Community Infrastructure
Service Offerings and Competitor Data Template

Please complete the complete the following worksheets--either of the Last Mile or Middle Mile 
Service Offerings worksheets may be omitted if the applicant is not proposing to provide services of 
that type.  

For both the Last Mile and Middle Mile Service Offerings worksheets, the service offerings should 
include all relevant tiers and markets (e.g. residential, business, wholesale).  Applicants should be 
sure to include details on any services that would be offered at discounted rates to particular 
classes of customers (e.g. community anchor institutions or third party service providers).   

In the Last Mile Service Offerings worksheet, applicants are required to provide estimated average 
end user speeds.  Average speeds should be the average sustained actual, non-burst speeds that an 
end user would receive during a peak hour.  For purposes of calculating these speeds, applicants 
should utilize their subscriber projections for year eight of the project, and develop subscriber 
utilization projections that are consistent with any additional services the applicant plans to offer.  
For wireless broadband services, this speed should be an average of the speeds available across an 
entire cell.   Beyond these general guidelines, due to the multiplicity of technical solutions that may 
be proposed, the applicants may use discretion to determine the most reasonable manner in which 
to estimate actual speeds on their network.  Applicants should explain the underlying assumptions 
used to calculate the average speeds in the space provided.  

In the Competitor Data worksheet, applicants are required to provide data on both last mile and 
middle mile service providers, regardless of whether the applicant proposes to offer both last mile 
and middle mile services.  In the column titled Service Areas Where Service Offered, applicants 
should list all of the Last Mile and Middle Mile Service Areas within their Proposed Funded Service 
area in which the listed services area available.  Please ensure that the Service Area names are 
consistent with those provided within the application and the Service Areas attachment.  If the 
actual availability of the listed services is limited (e.g. the service is only available within part of the 
Last Mile or Middle Mile Service Area), note this in the Other Comments column.



Last Mile or Middle Mile Service Area), note this in the Other Comments column.

In contrast to several other attachment templates in this application, the data provided via this 
template will NOT be subject to automated processing.  These templates worksheets are provided 
to demonstrate the level of data required and to provide a suggested format.  Applicants are free to 
modify the template layouts in order to provide the most effective presentation of the data for 
their specific project.  Applicants should, however, ensure that they provide at least as much detail 
as these templates require.  To the extent that you modify these templates please ensure that the 
print layouts are adjusted so that rows do not break across pages in a manner that will be difficult 
to understand. It is recommended that you provide these documents in PDF format when 
submitting a copy of your application on an appropriate electronic medium, such as a DVD, CD-
ROM, or flash drive. 



Name of Service Offering Distance Band or Point to Point

Minimum Peak Load 

Network Bandwidth 

Capacity (Mbps)

Monthly/Yearly Pricing ($) Service Tiers Other Comments/Description/Features or Limitations

Middle Mile - Waves Network Access Point 10 Gbps  $                         5,250.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), requires last mile fiber access.

Middle Mile - Waves Network Access Point 1Gbps  $                         1,600.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), requires last mile fiber access.

Middle Mile - Waves
Protected - Dual Network Access 

Points
10 Gbps  $                         7,875.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), requires last mile fiber access.

Middle Mile - Waves
Protected - Dual Network Access 

Points
1Gbps  $                         2,400.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), requires last mile fiber access.

Middle Mile - Dark Fiber Network Access Point Per Pair - Unprotected
 Individual Case Basis 

(ICB) 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), requires last mile fiber access.

Middle Mile - Dark Fiber
Protected - Dual Network Access 

Points
Per Pair - Protected

 Individual Case Basis 

(ICB) 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), requires last mile fiber access.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 10 Gbps  $                         5,250.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 1Gbps  $                         1,600.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 600 Mbps  $                         1,195.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 300 Mbps  $                         1,095.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 100 Mbps  $                            650.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 40 Mbps  $                            550.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 20 Mbps  $                            475.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Proposed Middle Mile Service Offerings



Name of Service Offering Distance Band or Point to Point

Minimum Peak Load 

Network Bandwidth 

Capacity (Mbps)

Monthly/Yearly Pricing ($) Service Tiers Other Comments/Description/Features or Limitations

Proposed Middle Mile Service Offerings

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 10 Mbps  $                            430.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Unprotected (Single 

Network Entrance Point)
Network Access Point 5 Mbps  $                            275.00 

 Commercial and 

Community Anchor 

Institutions 

Single Point (Site) Access to EoMPLS network, upstream Internet 

or Second Access Point forming a Point-to-Point (PoP) network 

connection across the MPLS core Requires each site to either 

directly connect to the MPLS network or gain access through a 

local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 10 Gbps  $                         7,875.00 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 1Gbps  $                         2,400.00 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 600 Mbps  $                         1,792.50 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 300 Mbps  $                         1,642.50 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 100 Mbps  $                            975.00 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 40 Mbps  $                            825.00 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 20 Mbps  $                            712.50 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 10 Mbps  $                            645.00 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.

Middle Mile - Metro Ethernet Fiber Services Protected (Diverse 

physical entrance with dual Point of Presemce,  (PoP) access to 

regional ring.):

Network Access Point 5 Mbps  $                            412.50 

 Commercial and 

Community Anchor 

Institutions 

Dual, Physically Diverse (Site) Access to EoMPLS network, 

upstream Internet or Second diverse Access Point forming a Point-

to-Point (PoP) network connection across the MPLS core Requires 

each site either directly connect to the MPLS network or gain 

access through a local access provider.



Name of Service Offering Distance Band or Point to Point

Minimum Peak Load 

Network Bandwidth 

Capacity (Mbps)

Monthly/Yearly Pricing ($) Service Tiers Other Comments/Description/Features or Limitations

Proposed Middle Mile Service Offerings

Middle Mile Wireless Services
Distance Band (Line-of-Sight), 15 

Miles
600 Mbps  $                         1,195.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), line of sight, requires CPE.

Middle Mile Wireless Services
Distance Band (Line-of-Sight), 15 

Miles
300 Mbps  $                            995.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), line of sight, requires CPE.

Middle Mile Wireless Services
Distance Band (Line-of-Sight), 15 

Miles
100 Mbps  $                            695.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), line of sight, requires CPE.

Middle Mile Wireless Services
Distance Band (Line-of-Sight), 15 

Miles
40 Mbps  $                            595.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), line of sight, requires CPE.

Middle Mile Wireless Services
Distance Band (Line-of-Sight), 15 

Miles
20 Mbps  $                            345.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), line of sight, requires CPE.

Middle Mile Wireless Services
Distance Band (Line-of-Sight), 15 

Miles
10 Mbps  $                            295.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), line of sight, requires CPE.

Middle Mile Wireless Services
Distance Band (Line-of-Sight), 15 

Miles
5 Mbps  $                            125.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio), line of sight, requires CPE.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 10 Gbps  $                                4.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 1Gbps  $                                8.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 600 Mbps  $                              10.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 300 Mbps  $                              15.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 100 Mbps  $                              20.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 40 Mbps  $                              25.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 20 Mbps  $                              25.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Bulk Internet Rates (Upstream Internet Services in Megabits Per 

Second added to Network Access)
Per Mbps 10 Mbps  $                              25.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale Internet access provided over middle mile access 

infrastructure.

Middle Mile - Waves

Point-to-Point 10 Gbps  $                         5,000.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio)

Middle Mile - Waves

Point-to-Point 1Gbps  $                         2,500.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio)

Middle Mile - Waves

Protected 10 Gbps  $                       10,000.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio)



Name of Service Offering Distance Band or Point to Point

Minimum Peak Load 

Network Bandwidth 

Capacity (Mbps)

Monthly/Yearly Pricing ($) Service Tiers Other Comments/Description/Features or Limitations

Proposed Middle Mile Service Offerings

Middle Mile - Waves

Protected 1Gbps  $                         5,000.00 

 Commercial and 

Community Anchor 

Institutions 

Within Region (Northern Ohio)

Middle Mile - Dark Fiber

Point-to-Point Per Pair - Unprotected  $                         1,500.00 

 Commercial and 

Community Anchor 

Institutions 

Within County Served

Middle Mile - Dark Fiber

Point-to-Point Per Pair - Protected  $                         2,750.00 

 Commercial and 

Community Anchor 

Institutions 

Within County Served

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 10 Gbps  $                                    -   

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 1Gbps  $                            600.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 600 Mbps  $                            300.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 300 Mbps  $                            100.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 100 Mbps  $                              40.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 40 Mbps  $                              20.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 20 Mbps  $                              10.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 10 Mbps  $                                5.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Unprotected

Point-to-Point 10 Gbps  $                       10,500.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Protected

Point-to-Point 1Gbps  $                         1,600.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Protected

Point-to-Point 600 Mbps  $                         1,500.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Protected

Point-to-Point 300 Mbps  $                         1,400.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Protected

Point-to-Point 100 Mbps  $                         1,200.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Protected

Point-to-Point 40 Mbps  $                         1,000.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile - Metro Ethernet Fiber Services Protected

Point-to-Point 20 Mbps  $                            900.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services



Name of Service Offering Distance Band or Point to Point

Minimum Peak Load 

Network Bandwidth 

Capacity (Mbps)

Monthly/Yearly Pricing ($) Service Tiers Other Comments/Description/Features or Limitations

Proposed Middle Mile Service Offerings

Middle Mile - Metro Ethernet Fiber Services Protected

Point-to-Point 10 Mbps  $                            800.00 

 Commercial and 

Community Anchor 

Institutions 

Plus Last Mile Services

Middle Mile Wireless Services

Distance Band (Line-of-Sight), 15 

Miles
600 Mbps  $                                    -   

 Commercial and 

Community Anchor 

Institutions 

Requires CPE

Middle Mile Wireless Services

Distance Band (Line-of-Sight), 15 

Miles
300 Mbps  $                         1,000.00 

 Commercial and 

Community Anchor 

Institutions 

Requires CPE

Middle Mile Wireless Services

Distance Band (Line-of-Sight), 15 

Miles
100 Mbps  $                            600.00 

 Commercial and 

Community Anchor 

Institutions 

Requires CPE

Middle Mile Wireless Services

Distance Band (Line-of-Sight), 15 

Miles
40 Mbps  $                            300.00 

 Commercial and 

Community Anchor 

Institutions 

Requires CPE

Middle Mile Wireless Services

Distance Band (Line-of-Sight), 15 

Miles
20 Mbps  $                            100.00 

 Commercial and 

Community Anchor 

Institutions 

Requires CPE

Middle Mile Wireless Services

Distance Band (Line-of-Sight), 15 

Miles
10 Mbps  $                              40.00 

 Commercial and 

Community Anchor 

Institutions 

Requires CPE

Middle Mile Wireless Services

Distance Band (Line-of-Sight), 15 

Miles
5 Mbps  $                              20.00 

 Commercial and 

Community Anchor 

Institutions 

Requires CPE

Bulk Internet Rates

Per Mbps 10 Gbps  $                                4.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale

Bulk Internet Rates

Per Mbps 1Gbps  $                                8.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale

Bulk Internet Rates

Per Mbps 600 Mbps  $                              10.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale

Bulk Internet Rates

Per Mbps 300 Mbps  $                              15.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale

Bulk Internet Rates

Per Mbps 100 Mbps  $                              20.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale

Bulk Internet Rates

Per Mbps 40 Mbps  $                              25.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale

Bulk Internet Rates

Per Mbps 20 Mbps  $                              25.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale

Bulk Internet Rates

Per Mbps 10 Mbps  $                              25.00 

 Commercial and 

Community Anchor 

Institutions 

Wholesale



Competitor Data - Middle Mile Service Providers

Service Provider Service Areas Where Service Available Technology Platform Service Tiers
Downstream 

Speed

Monthly 

Pricing

Other Comments/Description/Features or 

Limitations

Windstream Service Area 1/Census Community 1 Metro Ethernet Mid-Tier Plan 10 Mbps  $     1,680.00 Plus Construction where fiber is available

Zayo

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Lima, OH and 

Troy-Piqua-Sidney, I-75 Cooridor in Northwest 

Ohio. 

WAVE Mid-Tier Plan 1 Gbps

Ranges by 

location from 

$2,900 to $ 

$9,350

Metro Regional bands in IXC and LEC PoPs 

requiring Customer Provided Fiber to Carrier 

PoP on both Ends

Zayo

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Lima, OH and 

Troy-Piqua-Sidney, I-75 Cooridor in Northwest 

Ohio. 

WAVE Mid-Tier Plan 1 Gbps

Ranges by 

location from 

$2,900 to $ 

$9,350

Regional bands to IXC and LEC PoPs (Where 

available requiring Customer Provided Fiber 

to Carrier PoP on both Ends

Zayo
Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Lima, OH and 
OC3 Mid-Tier Plan 100Mb $5,750.00

Plus Construction to Zayo PoP in Delaware 

by Customer

Zayo
Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Lima, OH and 
DS3

Mid-Tier Plan
45Mbps

$2,295.00

Plus Construction to Carrier PoP by customer 

at each end

US Signal Toledo Internet Access 
Mid-Tier Plan 300 Mbps $4,950.00

$16.50 per Mbps, Fiber to Carrier DIA 

Physical-Virtual Metro PoP

Qwest Akron, Cleveland, Youngstown, Columbus Internet Access
Mid-Tier Plan 300 Mpbs $4,800.00

$16.00 per Mbps, Fiber to Carrier DIA 

Phsycial-Virtual Metro PoP

CityNet Columbus Internet Access
Mid-Tier Plan 200 Mbps $5,600.00

$28 per Mbps, Fiber to Carrier DIA Physical-

Virtual Metro PoP

Entry Level Plan 7 Mbps  $        595.00 Plus Construction where fiber is available

Highest Speed Plan 15 Mbps  $     2,850.00 Plus Construction where fiber is available

Time Warner

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Cooridor in Northwest Ohio.

Metro Ethernet (Where 

available) and Internet 

Access

Highend-Tier Plan 1 Gbps $5,200.00
$26 per Mbps, Fiber to Carrier DIA Physical-

Virtual Metro PoP

Time Warner

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Cooridor in Northwest Ohio.

Metro Ethernet (Where 

available) and Internet 

Access

Highend-Tier Plan 200 Mbps $5,200.00
$26 per Mbps, Fiber to Carrier DIA Physical-

Virtual Metro PoP

Time Warner

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Cooridor in Northwest Ohio.

Metro Ethernet (Where 

available) and Internet 

Access

Highend-Tier Plan >100 Mbps $3,600.00
$36 per Mbps, Plus local loop to Carrier DIA 

Physical-Virtual PoP

Competitor Data

Time Warner Service Area 2/Census Community 2
Cable Modem - Docsis, 

Fiber Metro Ethernet 



Competitor Data - Middle Mile Service Providers

Competitor Data

Time Warner

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Cooridor in Northwest Ohio.

Metro Ethernet (Where 

available) and Internet 

Access

Mid-Tier Plan 50 Mbps $2,250.00

$45 per Mbps, Plus local lop to Carrier DIA 

Physical-Virtual PoP. Customer Premise 

Location back to Aggregate NNI with 

additional banded charges outside the local 

Time Warner

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Cooridor in Northwest Ohio.

Fiber Metro Ethernet 

Unprotected
Mid-Tier Plan 20 Mbps $1,200.00

$60 per Mbps, Plus local lop to Carrier DIA 

Physical-Virtual PoP Customer Premise 

Location back to Aggregate NNI with 

additional banded charges outside the local 

cable access serving area.  Only available at 

these rates in communities where existing 

fiber plant in close proximity.

Time Warner
Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Metro Ethernet (Where 

available) and Internet 

Access

Mid-Tier Plan
10 Mbps $800.00

$80 per Mbps, Plus local loop to Carrier DIA 

Physical-Virtual PoP . Customer Premise 

Location back to Aggregate NNI with 

Time Warner

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Cooridor in Northwest Ohio.

Fiber Metro Ethernet 

Unprotected
Mid-Tier Plan 5 Mbps $600.00

$120 per Mbps, Plus local loop to Carrier DIA 

Physical-Virtual PoP .  Customer Premise 

Location back to Aggregate NNI with 

additional banded charges outside the local 

cable access serving area.  Only available at 

these rates in communities where existing 

fiber plant in close proximity

Time Warner

Northern Ohio Region (Mid Central from 

Columbus to Cleveland/Toledo to Ashtabula, 

Estern Ohio and  Lima,  Troy-Piqua-Sidney, I-75 

Cooridor in Northwest Ohio.

Fiber Metro Ethernet 

Unprotected
Mid-Tier Plan

2 Mbps $380.00

$190 per Mbps, Plus local loop to Carrier DIA 

Physical-Virtual PoP .  Customer Premise 

Location back to Aggregate NNI with 

additional banded charges outside the local 

cable access serving area.  Only available at 

these rates in communities where existing 

fiber plant in close proximity
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Comprehensive Community Infrastructure  

Budget Narrative Template 

 

Applicant Name: OneCommunity 

EasyGrants Number: 4395 

Organization Type: Not-For-Profit 

Proposed Period of Performance:  Fall/Winter 2010 through Fall/Winter 

2012 

Total Project Costs: $ 69,982,479 

Total Federal Grant Request: $ 44,794,046 

Total Matching Funds (Cash): $ 21,155,602 

Total Matching Funds (In-Kind): $ 4,032,831 

Total Matching Funds (Cash + In-Kind): $ 25,188,433 

Total Matching Funds (Cash + In-Kind) as Percentage of Total Project 

Costs: 35.99%  

1.  Administrative and legal expenses - $268,147 

- Provide a breakout of position(s), time commitment(s) such as hours or level-of-

effort, and salary information/rates with a detailed explanation, and additional 

information as needed.  

Administration 

Equipment Category Matching Price Units Total Price 

Pre-Award Expenses OARnet   $56,884.12 1 $56,884 

Pre-Award Expenses OneCommunity   $55,000.00 1 $55,000 

Plan Development & Design   

 

$131,884 1 $131,884 

Total Cost 

$243,768 
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- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

  Administration 

Equipment Category Matching Price Units Total Price 

Pre-Award Expenses OARnet Cash Match $24,378.91 1 $24,379 

Total Cost 

$24,379 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

2.  Land, structure, rights-of-way, appraisals, etc. - $4,261,800 

- Provide description of estimated costs, proposed activites, and additional 

information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 These fees are require to submit request and clear the poles for future attachments. 
o 21,309 Pole Attachment Permits/Make Ready @ $200 per Pole                   

                                                                                                                                                                                                                          

3.  Relocation expenses and payment - $0.00 

- Provide explanation for the relocation, description of the person involved in the 

relocation, method used to calculate costs, and additional information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

4.  Architectural and engineering fees - $0.00 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional informaiton as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 
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- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

5.  Other architectural and engineering fees - $1,230,720 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional informaiton as needed.   

 Outside Plant Engineering @ $125 per Hour for 1008,  $126,000 

 Network Engineering, @$165 per hour for 768, $126,720 

 Site Planning, @ $125 per hour for 96 Hours, $12,000 

 Outside Plant Engineering, @ $125 per hour for 528,$66,000 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 Design Engineer @ $250 per Hours for 1,800 Hours, $450,000 – In-Kind Contribution 

 Capacity Engineering & Customer Services @ 250 per Hours for 1,800 Hours, $450,000 – In-Kind Contribution 

6.  Project inspection fees - $0.00 

- Provide description of estimated fees, rates, explanation of proposed services, 

and  additional informaiton as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

7.  Site work - $180,250 

- Provide description of estimated fees, rates, explanation of proposed services, 

and additional information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

 Collocation Site Preparation for major switching centers,  @ $1,250 per site for 8 sites @ $100,000 

 Collocation Site Connection for collocation interconnect with OMMC and identified network partners for 20 
locations @$1,250, $25,000 Cash Match  

 Anchor Site Connection for anchor termination @ $250 per site for 221 sites, $55,250,  Cash Match 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 
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8.  Demolition and removal - $0.00 

- Provide description of estimated fees, rates explanation of proposed services, and 

additional information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

9.  Construction - $35,225,331 

- Provide description of estimated fees, rates, explanation of proposed services, 

state whether the work is being completed by the applicant or an outside 

contractor, and additional information as needed.   

Project/Construction 

Fiber Construction ( Aerial, Underground Trenching, and Boring) 

Itemized Construction Service Category Matching 

Price 

Per 

Hour Hours Total Price 

Project/Construction Management MM   $125.00 8376 $1,047,000 

Project/Construction Management LM   $125.00 528 $66,000 

Total Cost $1,113,000 

 

Fiber Construction 

 Aerial Construction Rates @ $4.37 per linear foot 

 Underground Construction Rates @ $4.70 per linear foot 

 Boring at @ $11.81 per linear foot 

 

Fiber Construction ( Aerial, Underground Trenching, and Boring) 

Itemized Construction Service Category Matching Price Liner Feet Total Price 

Construction Services MM Aerial   $4.37        1,666,736  $7,283,637 

Construction Services MM Underground   $4.70        1,866,163  $8,770,967 

Construction Services MM Boring   $11.81            37,323  $440,788 

Construction Services LM Aerial   $4.37          227,067  $992,284 

Construction Services LM Underground   $4.70          107,134  $503,530 

Construction Services LM Boring   $11.81            10,713  $126,525 
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Construction - MCFN MM Aerial   $4.70            34,848  $163,786 

Construction - MCFN MM Underground   $11.81            28,512  $336,727 

Total Cost $18,618,244 

 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

  

Fiber Construction ( Aerial, Underground Trenching, and Boring) 

Itemized Construction Service Category Matching Price Liner Feet Total Price 

Construction Services LM Aerial Cash Match $4.37          908,269  $3,969,136 

Construction Services LM Underground Cash Match $4.70          428,536  $2,014,118 

Construction Services LM Boring Cash Match $11.81            68,566  $809,761 

Construction - GLW Interconnect Cash Match $4.70            73,920  $347,424 

Construction - FE/Suite 224 Interconnect Cash Match $4.70          121,440  $570,768 

Construction - MCFN MM Aerial Cash Match $4.70          403,656  $1,897,183 

Construction - MCFN MM Underground Cash Match $11.81          330,264  $3,900,418 

Construction - FCC MM Aerial Cash Match $4.70          422,400  $1,985,280 

Total Cost $15,494,088  

 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

10.  Equipment - $28,631,231 

- Provide a list of equipment in the form of a table with description, number of 

units, unit cost, state whether it is being purchased or leased, and additional 

information as needed.   

Network Equipment 

Equipment Category Matching Price Units Total Price 

Mesh Upgrade Phase II - OneComm Portion  $92,888.89 1 $92,889 

Juniper MX MPLS Core 3 Degree  $145,715.72 7 $1,020,010 

Juniper MX MPLS Core 4 Degree  $150,615.72 4 $602,463 

Juniper MX MPLS Core 5 Degree  $226,215.72 1 $226,216 
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Juniper MX MPLS Core 6 Degree  $226,215.72  $0 

Juniper MX MPLS Core 7 Degree  $226,215.72  $0 

Router RMS  (Central Site)  $28,704.00 2 $57,408 

Router LMR  (Central Site)  $7,195.00 2 $14,390 

Router RMS/LMR (Per Regional Site)  $25,504.00 6 $153,024 

Router LMR  (Per LMR Gateway Site)  $8,340.00 50 $417,000 

Flashwave 9500 2 Degree ROADM  $188,930.98 8 $1,511,448 

Flashwave 9500 3 Degree ROADM  $259,621.97 7 $1,817,354 

Flashwave 9500 4 Degree ROADM  $273,048.52 4 $1,092,194 

Flashwave 9500 5 Degree ROADM  $426,396.50 1 $426,397 

Flashwave 9500 6 Degree ROADM  $517,758.49  $0 

Flashwave 9500 7 Degree ROADM  $596,108.48  $0 

Flashwave 9500 3 Degree ROADM  $259,621.97 2 $519,244 

TCCSA to Akron (Wooster)  $179,474.75 1 $179,475 

Backbone Upgrade - Wave Service  $470,467.73 1 $470,468 

Lorain Champion Passive DWDM   $369,711.19 1 $369,711 

Server Options and Maintenance (Central Site)  $141,920.00 2 $283,840 

PMC Client Options and Maintenance (Per 
Additional User) 

 $2,394.00 150 $359,100 

Additional Radio Channels and Maintenance 
(Per Additional Channel) 

 $2,154.00 50 $107,700 

Additional Dial Ports & Maintenance (Per 
Additional Dial Port) 

 $2,154.00 50 $107,700 

IP Phone Clients and Maintenance (Per 
additional IP Phone Service User) 

 $594.00 150 $89,100 

Miscellaneous Materials  $95.84 234 $22,427 

Miscellaneous Materials  $95.84 33 $3,163 

Miscellaneous Materials  $287.52 8 $2,300 

Miscellaneous Materials  $287.52 7 $2,013 

Miscellaneous Materials  $287.52 4 $1,150 

Miscellaneous Materials  $287.52 1 $288 

Miscellaneous Materials  $287.52  $0 

Miscellaneous Materials  $287.52  $0 

Server Options and Maintenance (Central Site)  $141,920.00 2 $283,840 
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PMC Client Options and Maintenance (Per 
Additional User) 

 $2,394.00 150 $359,100 

Additional Radio Channels and Maintenance 
(Per Additional Channel) 

 $2,154.00 50 $107,700 

Additional Dial Ports & Maintenance (Per 
Additional Dial Port) 

 $2,154.00 50 $107,700 

IP Phone Clients and Maintenance (Per 
additional IP Phone Service User) 

 $594.00 150 $89,100 

Miscellaneous Materials  $95.84 234 $22,427 

Miscellaneous Materials  $95.84 33 $3,163 

Miscellaneous Materials  $287.52 8 $2,300 

Miscellaneous Materials  $287.52 7 $2,013 

Miscellaneous Materials  $287.52 4 $1,150 

Miscellaneous Materials  $287.52 1 $288 

Miscellaneous Materials  $287.52  $0 

Miscellaneous Materials  $287.52  $0 

Total Cost $10,927,253  

 

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

Network Equipment 

Equipment Category Matching Price Units Total Price 

Mesh Upgrade Phase II - OneComm Portion Cash Match $39,809.52 1 $39,810 

Juniper MX MPLS Core 2 Degree Cash Match $142,215.72 8 $1,137,726 

TCCSA to Akron (Wooster) Cash Match $76,917.75 1 $76,918 

Backbone Upgrade - Wave Service Cash Match $201,629.03 1 $201,629 

Lorain Champion Passive DWDM  Cash Match $158,447.65 1 $158,448 

Juniper EX 3200 - 1 Gbps Diverse Cash Match $4,465.84 234 $1,045,007 

Juniper EX 3200 - 10 Gbps Diverse Cash Match $9,899.84 33 $326,695 

Juniper EX 3200 - 1 Gbps Diverse MCFN Cash Match $4,465.84 81 $361,733 

Juniper EX 3200 - 10 Gbps Diverse MCFN Cash Match $9,899.84 6 $59,399 

Total Cost $3,407,365 
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- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

 

Network Equipment 

Equipment Category Matching Price Units Total Price 

OARnet Mesh Upgrade: Phase I In-kind 
Match 

$1,890,404.98 1 $1,890,405 

Juniper MX MPLS Core 4 Degree OARnet In-kind 
Match 

$150,615.72 4 $602,463 

Router RMS (Central Site) In-kind 
Match 

$28,704.00 1 $28,704 

Router LMR (Central Site) In-kind 
Match 

$7,195.00 1 $7,195 

Router RMS/LMR (Per Regional Site) In-kind 
Match 

$25,504.00 1 $25,504 

Router LMR (Per LMR Gateway Site) In-kind 
Match 

$8,340.00 4 $33,360 

Server Options and Maintenance (Central Site) In-kind 
Match 

$141,920.00 1 $141,920 

PMC Client Options and Maintenance (Per 
Additional User) 

In-kind 
Match 

$2,394.00 6 $14,364 

Additional Radio Channels and Maintenance 
(Per Additional Channel) 

In-kind 
Match 

$2,154.00 6 $12,924 

Additional Dial Ports & Maintenance (Per 
Additional Dial Port) 

In-kind 
Match 

$2,154.00 4 $8,616 

IP Phone Clients and Maintenance (Per 
additional IP Phone Service User) 

In-kind 
Match 

$594.00 4 $2,376 

Server Options and Maintenance (Central Site) In-kind 
Match 

$141,920.00 1 $141,920 

PMC Client Options and Maintenance (Per 
Additional User) 

In-kind 
Match 

$2,394.00 6 $14,364 

Additional Radio Channels and Maintenance 
(Per Additional Channel) 

In-kind 
Match 

$2,154.00 6 $12,924 

Additional Dial Ports & Maintenance (Per 
Additional Dial Port) 

In-kind 
Match 

$2,154.00 4 $8,616 

IP Phone Clients and Maintenance (Per 
additional IP Phone Service User) 

In-kind 
Match 

$594.00 4 $2,376 

Server Options and Maintenance (Central Site) In-kind 
Match 

$141,920.00 1 $141,920 
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PMC Client Options and Maintenance (Per 
Additional User) 

In-kind 
Match 

$2,394.00 6 $14,364 

Additional Radio Channels and Maintenance 
(Per Additional Channel) 

In-kind 
Match 

$2,154.00 6 $12,924 

Additional Dial Ports & Maintenance (Per 
Additional Dial Port) 

In-kind 
Match 

$2,154.00 4 $8,616 

IP Phone Clients and Maintenance (Per 
additional IP Phone Service User) 

In-kind 
Match 

$594.00 4 $2,376 

Total Cost $3,128,231  

 

11.  Miscellaneous - $185,000 

- Provide additional information as needed.   

- Provide detailed description, calculation, and basis of evaluation for each Cash 

Matching Funds source. 

Miscellaneous 

Equipment Category Matching Price Units Total Price 

Network Management  $35,000.00 1 $35,000 

Total Cost $35,000 

 

- Provide detailed description, calculation, and basis of evaluation for each In-Kind 

Matching Funds source. 

Miscellaneous 

Equipment Category Matching Price Units Total Price 

Customer Service Back Office Cash Match $125,000.00 1 $125,000 

Billing Integration Cash Match $25,000.00 1 $25,000 

Total Cost $150,000 

 

13.  Contingencies - $0 

- Contingencies are an unallowable expenditures under BTOP. 

 

15.  Project (program) income - $0 
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- The value for this line-item on the SF-424C is $0.  Please do not provide an 

estimated Project (program income) on the SF-424C.   

Addendum 

- Very few indirect costs are allowable through BTOP.  If any allowable indirect 

costs and/or fringe benefits are included in the budget, please provide a copy of 

your existing Negotiated Indirect Cost Recovery Agreement (NICRA), if available.  If 

the NICRA is applied accordingly in the budget, there is no need to justify the 

costs.  If a NICRA is not available or is not consistent with the rates/calculations in 

the budget, please provide an explanation of how the amounts were calculated.  

Please clearly list the manner in which indirect costs are calculated in the budget. 

Note:  Verify that indirects are calculated correctly and are eligible BTOP costs.  

To clarify, reasonable indirect costs under BTOP are only allowable for Full Time 

Employees (FTEs) associated with the construction, deployment, or installation of 

facilities or equipment used to provide broadband service.  

 

#.  Example Budget Narrative - $724,134 (Confirm to SF-424C) 

$100,000 of this category is estimated for legal expenses for contract reviews based on the average 

legal cost of ($4) per mile for 25,000 miles.  

$134 of this category is estimated for legal court filings.  

$624,000 of this category is estimated for Project Engineering Staff which consists of a project 

manager and two (2) network engineers.   

Staff Hours Years Rate Total Cost 

Project Manager 2080 3 $20/hr $124,800 

Project Engineer  2080 3 $30/hr $187,200 

Civil Engineer 2080 3 $50/hr $312,000 

TOTAL:    $624,000 

 

   







 

 

March 24, 2010 

The Honorable Lawrence E. Strickling 
Assistant Secretary for Communications and Information & Administrator, National 
Telecommunications and Information Administration (NTIA) 
U.S. Department of Commerce 
14th Street and Constitution Avenue, N.W. 
Washington, DC  20230 

Dear Mr. Strickling: 

I am writing to convey my strong support for the Ohio Middle Mile Consortium (OMMC) 
proposals to the U.S. Department of Commerce National Telecommunications and Information 
Administration (NTIA) Broadband Technology Opportunity Program (BTOP) under the American 
Recovery and Reinvestment Act (ARRA).   

As Chancellor of the University System of Ohio, I have asked the Ohio Academic Resource 
Network (OARnet), the University System of Ohio’s technology operations arm, to facilitate the 
collaborative proposals to forge a comprehensive middle mile plan for Ohio which were 
submitted in the BTOP-Comprehensive Communities Infrastructure (BTOP-CCI) category.   

OARnet has interconnected three integrated applications that are collectively seeking $125M to 
$150M in BTOP-CCI federal funds.  Cumulatively, these proposals fall within the award funding 
thresholds of a single comprehensive proposal in the Comprehensive Community Infrastructure 
(CCI) category.  These proposals are referred to as the “Ohio Middle Mile Consortium” which 
includes:  

• Connecting Appalachian Ohio Middle Mile Consortium-led by Horizon Telcom in 
southeastern Ohio 

• GigEPAC Ohio Middle Mile Consortium-led by Com Net in western Ohio 
• Transforming NE Ohio: From Rust Belt to Tech Powerhouse - An Ohio Middle Mile 

Consortium Project-led by OneCommunity in northeastern Ohio 

The CCI category (approximately $2.35 billion) focuses on Middle Mile broadband infrastructure 
projects that: 

• Offer new or substantially upgraded service to community anchor institutions (such as 
higher education, K-12, health care, libraries); 
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• Incorporate public-private partnership among government, non-profit and for-profit 
entities, and other key community stakeholders; 

• Bolster growth in economically distressed areas; 
• Commit to serve community colleges; 
• Commit to serve public safety entities; 
• Include a Last Mile infrastructure component in unserved or underserved areas or, 

commitment letters from one or more Last Mile broadband service providers; 
• Propose to contribute a non-federal cost match that equals or exceeds 30 percent of the 

total eligible costs of the project. 

The potential impact of expanded broadband services to Ohio’s higher education community 
and the state is vast. The OMMC will help generate jobs for Ohioans, provide services to 
unserved and underserved communities, expand health care facilities and program, increase 
distance learning opportunities, improve public safety, encourage community collaboration and 
more. 

Furthermore, the OMMC provides infrastructure support for Governor Ted Strickland’s priorities 
for the State of Ohio, including investing in Ohio’s workforce, improving Ohio’s business climate, 
strengthening Ohio’s cities, developing rural Ohio, and increasing access to education and 
health care, and creating jobs by expanding the middle mile connection to 54 counties. When 
combined with the 14 counties currently on the state network, that represents at total of 68 of 
Ohio’s 88 counties. 

On behalf of the University System of Ohio, I strongly support the Ohio Middle Mile Consortium 
applications. 

Sincerely, 
 

 
Eric D. Fingerhut 
Chancellor, Ohio Board of Regents 
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Ohio Middle Mile Consortium (OMMC)  
 

 

Executive Summary  
 

a) Opportunity Proposed System Seeks to Address 
A Comprehensive Statewide Plan for Ohio:

  

  The “Ohio Middle Mile Consortium” (OMMC) is a 
public-private partnership facilitated by the Ohio Academic Resources Network (OARnet), the 
technology operations arm of the University System of Ohio.  OMMC was created to integrate 
three Broadband Technology Opportunities Program-Comprehensive Community Initiatives 
(BTOP-CCI) middle mile stimulus projects to forge a coordinated and collaborative approach for 
meeting the needs of Ohio.  

 Pre-ARRA Funding Post-ARRA Funding
 Middle Mile Points of Presence Middle Mile Points of Presence  

  

 with Network Inter-Connectivity with Network Inter-Connectivity 
 (for detail, see Attachment A) (for detail, see Attachment B) 

 
 
 

The OMMC related projects include: 
 
• Connecting Appalachian Ohio Middle Mile Consortium (CAOMMC) in southeastern Ohio 

(green) 
• GigEPAC Ohio Middle Mile Consortium  (GigEPAC OMMC) in western Ohio (orange) 
• Transforming NE Ohio from Rust Belt to Tech Powerhouse-An Ohio Middle Mile Consortium 

Project  (TNEO-OMMC) in northeastern Ohio (blue)  
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Together, the three projects and OARnet’s statewide network create a comprehensive 
community infrastructure.  OARnet is positioned as a sub-recipient in all three integrated 
applications. 

 
Ohio represents one of the areas of the country most significantly impacted by the economic 
downturn, due to its strong ties to manufacturing and a heavy concentration of automotive 
plants. As a result, Ohio represents a “best fit” for objectives established in the American 
Recovery and Reinvestment Act (ARRA) programs. Broadband has become even more essential 
to transition Ohio from its traditional industrial economy to a global technology and advanced 
manufacturing economy, and to support retraining and development of a new workforce 
required to meet Ohio’s future needs. Recent Ohio ARRA program awards supporting 
renewable energy, ambulatory surgical care facilities, affordable housing initiatives, green jobs, 
and a host of other initiatives depend on affordable and accessible broadband services to 
realize their goals. 
 
Recognizing OARnet’s 23 years of experience as a national leader in broadband networking, 
Ohio Board of Regents’ Chancellor Eric Fingerhut requested that OARnet integrate three BTOP 
Comprehensive Community Infrastructure (CCI) proposals into an overall middle mile plan for 
Ohio. OARnet initiated a “Gathering of State Stakeholders,” which included key national and 
state leaders and major applicants, to assess “lessons learned” from the first round of 
applications.   
 
As a result of the meeting, the Ohio Middle Mile Consortium (OMMC) was founded. The OMMC 
participants have adopted a cooperative and comprehensive “Round Two” approach, as 
opposed to the overlapping and fragmented approach in “Round One.” 
 
b) A general description of the proposed funded service areas (location, number of          

communities, etc.) 
The impact of the BTOP funding on the service area is clearly shown in the pre-funded middle 
mile access in the service area (Illustration A) and the post-funded middle mile access in the 
service area (Illustration B) in middle mile access maps above (Page 1). 
 
The proposed funded service areas include the following distribution of counties: 
 

• CAOMMC:  34 southeastern counties of Ohio 
• GigEPAC-OMMC:  28 western counties of Ohio 
• TNEO-OMMC:  20 northeastern counties of Ohio 

 
The counties noted above total 82 of Ohio’s 88 counties.  Of the remaining 6 counties, 2 were 
covered by the Round One BTOP award to Consolidated Electric and 4 large urban counties 
currently are served by OARnet.  The OMMC proposals will increase the middle mile connection 
points (Points of Presence, or “POPs”) from the current 14 to 68 counties.  Each partner’s 
application provides details on their respective service areas. 
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c) Number of Households and businesses passed 
Collectively, the OMMC-related projects pass 3,606,510 households and 534,363 businesses     
throughout Ohio. 
 
d) Number of community anchor institutions passed and/or involved with the project (e.g. 

health care, education, libraries, etc.) 
The OMMC applications collectively pass and/or involve community anchor institutions across 
all 88 Ohio counties.   
 
The following is a breakdown by category: 
 

• Higher Education 
o Universities & Colleges-public and private - 83 
o Community Colleges – 34 

• K-12 and Career Training Centers – 2,356 
• Health care facilities – 1,317 
• State and local government offices – 2,223 
• Public safety operations – 1,457 
• Libraries - 429 
• Industrial parks - 207 

 
e) Proposed services and applications for the proposed funded service areas and users 
The OMMC collaborators will be expanding the middle mile access for the local and statewide 
networks, resulting in a broader range of affordable broadband services to their clients. This 
will in turn provide enhanced and extended broadband Internet, video and voice services to 
businesses and households in unserved and underserved areas of the state.  
 
OARnet will provide 10 Gbps wave service, as capital indefeasible rights-to-use (IRUs), to its 
OMMC partners, while the partners will provide OARnet with dark fiber IRUs.  This will allow 
OMMC to extend its geographic reach to economically distressed, and unserved and 
underserved areas of the state.  This will increase the much-needed capacity to provide 
advanced applications and services at an affordable cost. 
 
f) Approach to addressing the nondiscrimination and interconnection obligations 
The OMMC collaborators have developed an open network model to address non-
discrimination and interconnection. The fact that the three integrated applicants and OARnet 
are current middle mile providers ensures continued open access to the network. The OMMC 
collaborators have agreed to the required nondiscrimination and interconnection obligations 
and to post them on their respective websites. 
 



4 
 

g) Type of broadband system that will be deployed (network type and technology standard) 
The OMMC today is comprised of over 3,500 miles of optical fiber using state-of-the-art 
switches, routers and Ethernet switches, providing Ohio with an advanced, statewide 
telecommunications network dedicated to research, education and economic competitiveness. 
The three OMMC-related applications to BTOP-CCI collectively request funding to add over 
1,500 fiber miles. The OMCC will support an advanced packet-based architecture using Internet 
protocol (IP) to create one of the most flexible, scalable and cost-effective infrastructures in the 
country. This new infrastructure will be equipped for both middle mile and statewide capacity 
to support new initiatives with a focus on serving the economically disadvantaged and Ohio 
areas unserved and underserved with broadband.  
 
h) Qualifications of the Applicant that demonstrate the ability to implement and operate a 

broadband infrastructure, and/or be a sustainable broadband service provider 
OARnet will provide the administrative support for the Ohio Middle Mile Consortium 
organization. OARnet was established in 1987 by the Ohio Board of Regents to provide 
university researchers with broadband connectivity to the Ohio Supercomputer Center. The 
OARnet network serves 89 state higher education sites, 30 K-12 hub sites servicing over 6000 
school buildings, 9 public broadcasting stations, 75 government sites and 10 health care sites.   
 
OARnet is Ohio’s gateway to Internet2, Oak Ridge National Laboratory (ORNL), Merit Network, 
Inc., PennREN (Pittsburgh Supercomputing Center (PSC) and MAGPI), I-Light and a number of 
other strategic networks and “Round One” awardees.   
 
The OARnet-facilitated OMMC Project 
Model (Illustration C) establishes an 
Executive Committee with representation 
from each of the three lead applicants, and 
a Technical Committee to focus on 
sustaining collaboration. This structure will 
foster cooperation, growth and 
sustainability, further enhancing services 
within Ohio. 
 
The OMMC collaborators have a wealth of 
telecommunications and advanced Internet 
services experience, based on the partners’ 
history as Local Exchange Carriers and 
OARnet’s experience in the public sector. 
Each of their proposals includes 
documentation regarding their respective 
experience and commitment to this 
endeavor. 
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i) Overall infrastructure cost of the broadband system 
Although each of the three proposals can stand on its own merits, together they fit “hand in 
glove” to provide a seamless middle mile solution for Ohio.  Collectively, the federal funds 
applied for in these proposals total less than the $150 million threshold for the BTOP-CCI 
category, reinforcing the integrated design. The overall cost of the OMMC infrastructure is: 
 

Project Total Funding Federal Funding 
Funding Match 

Total Match % 
 Cash  In Kind 

CAOMMC  $94,963,209  $66,474,246  $28,488,963  $0 30.0% 

GigEPAC-OMMC  $42,904,268  $30,031,849  $10,420,316  $2,452,103  30.0% 

TNEO-OMMC  $69,982,479  $44,794,046  $21,155,602  $4,032,831  36.0% 

OMMC Totals  $207,849,956  $141,300,141  $60,064,881  $6,484,934  32.0% 

 
 
j) Overall expected subscriber projections for the project 
The collective projects associated with the OMMC represent a subscriber projection of 5,958.  
 

• CAOMMC 2,123 
• GigEPAC-OMMC 1,835 
• TNEO-OMMC 2,000 

 
k) Number of jobs expected to be made or saved during this project  
The OMMC Collaborators have projected the following job generation related to their projects: 
 

• Direct 529 
• Indirect 464 
• Induced 559 

 
                                                       
Conclusion 
Through the dynamics of this unique public-private partnership, the Ohio Middle Mile 
Consortium can help transform the state from a declining industrial economy to a modern and 
growing advanced-manufacturing and global-technology economy.  This will be achieved by 
expanding broadband opportunities to unserved and underserved communities throughout the 
state of Ohio. 
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March 25, 2010 
 
The Honorable Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
and Administrator, National Telecommunications and Information Administration 
U.S. Department of Commerce 
14th Street and Constitution Avenue, N.W. 
Washington, DC  20230 
 
Dear Assistant Secretary Strickling: 
                                                             
The “Ohio Middle Mile Consortium” (OMMC) is a public-private partnership facilitated by      
the Ohio Academic Resources Network (OARnet), the technology operations arm of the 
University System of Ohio, to integrate three Broadband Technology Opportunities Program-
Comprehensive Community Initiatives (BTOP-CCI) projects.  The OMMC will combine the 
three middle mile stimulus projects to form a coordinated and collaborative approach to meeting 
the needs of Ohio. These projects include: 
 
As members of the OMMC Executive Committee, and principals of the OMMC partners, we   
are signing this “Letter of Collaboration” to express to you our commitment to work dynamically 
and cooperatively to support the statutory purposes of BTOP, and to work in the best interests of 
the State of Ohio, to implement and sustain the following BTOP-CCI projects: 
 

 “Connecting Appalachian Ohio Middle Mile Consortium”(CAOMMC)-led by Horizon 
Telcom, covering 34 counties of southeastern Ohio 

 “GigEPAC Ohio Middle Mile Consortium” (GigEPAC OMMC)-led by Com Net, Inc., 
covering 28 counties of western Ohio 

 “Transforming NE Ohio from Rust Belt to Tech Powerhouse-An Ohio Middle Mile 
Consortium Project”-led by OneCommunity, covering 20 counties in northeastern Ohio 

 
 
 



 
 

OMMC represents an umbrella under which its partners cooperate, innovate and collaborate to 
forge the optimal broadband solutions for Ohio.  OARnet will provide the administrative support 
for OMMC, as well as provide the statewide network to interconnect the three OMMC-related 
projects.  OARnet is positioned as a sub-recipient in all three applications. 
  
As OMMC partners, we have coordinated closely through the BTOP-CCI application 
development process to engineer complementary solutions, to ensure non-overlapping areas 
within the State, and to develop integrated projects to create a comprehensive middle mile 
network encompassing the state.   
 
Although each of our three proposals can stand on its merits, together they provide a seamless 
middle mile solution for the state.  Collectively, the federal funds applied for in the three 
proposals total less than the $150M threshold for the BTOP-CCI category, further reinforcing the 
integrated design. 
 
Governor Ted Strickland’s letter of support for OMMC recognizes the three related projects as a 
single integrated middle mile solution for the State, and encourages consideration of projects as a 
whole.  In his letter of support to you he wrote: 
 
“The Ohio Middle Mile Consortium applications have my strong support to be considered as a 
total package, to provide a comprehensive middle mile solution for Ohio.” 
 
We are committed to fulfilling the Governor’s vision. 
  
 

    
___________________________________          ____________________________________ 
Pankaj Shah, Executive Director                            Timothy Berelsman, Chief Executive Officer 
OARnet                                                                   Com Net, Inc. 
 
 
___________________________________           ___________________________________ 
William A. McKell, President/Chairman/CEO      Charles Berry, Chief Operating Officer 
Horizon Telcom                                                      OneCommunity 















 Consolidated Electric 
   Cooperative, Inc. 
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Corporate Office:    District Office: 

5255 St. Rt. 95     4993 State Route 521 
P. O. Box 111    Delaware OH 43015 ®  

March 24, 2010 
 
The Honorable Lawrence E. Strickling 
Assistant Secretary for Communications and Information 
and 
Administrator, National Telecommunications and Information Administration (NTIA) 
U.S. Department of Commerce 
14th Street and Constitution Avenue, N.W. 
Washington, DC  20230 
 
 
Dear Assistant Secretary Strickling: 
                                                         
This letter is to endorse the ‘Transforming NE Ohio: From Rust Belt to Tech Powerhouse, an Ohio Middle 
Mile Coalition’ fiber‐optic network project proposed by OneCommunity as presented in their application 
for broadband stimulus funds.  Consolidated Electric Cooperative, recipient of an award in Round 1, is a 
member‐owned electric cooperative headquartered in Mount Gilead Ohio that operates an electric 
distribution utility in central Ohio.  OneCommunity collaborated with Consolidated Electric Cooperative 
in the design of interconnection points to our fiber optic network in both their Round 1 and Round 2 
grant requests. 
 
Consolidated Electric Cooperative detailed a general lack of affordable Metro‐Ethernet services and 
broadband penetration in its Round 1 application.  We saw the need bridge severe and costly interlata 
connectivity issues in our service area with a dependable middle mile transport option.  The network 
and route proposed by OneCommunity would remedy connectivity and cost issues, further providing 
telecommunications options beyond Consolidated Electric Cooperative’s network. Should 
OneCommunity be successful in their request for stimulus funds and build the network as specified, it 
would be the intention of Consolidated Electric Cooperative to purchase wholesale access to the 
network on behalf of its tenants or negotiate an interconnection as a service provider, specifically as 
middle mile back‐haul to the larger urban areas of Columbus and Cleveland, OH. 
 
Consolidated Electric Cooperative recommends that the project as submitted by OneCommunity be 
funded by Broadband Stimulus funds so this network can be built for the long‐term economic 
development of Ohio. 
 
Sincerely,  
 
 
 

Doug Payauys 
VP of Information Systems / CIO 
Consolidated Electric Cooperative 





 







305 E. Main St.  PO Box 106 
Coldwater, OH 45828 

(419) 678-4090 
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Exhibit A – Healthcare Distribution Costs 
 
 
 
 

Ashtabula County Medical Center $           23,205.45 

Coshocton County Memorial Hospital   $           23,205.45 

East Liverpool City Hospital $           23,205.45 

Firelands Regional Medical Center $           23,205.45 

Fisher Titus Medical Center $           23,205.45 

Glenbeigh Hospital of Rockcreek $           23,205.45 

H. B. Magruder Memorial Hospital $           23,205.45 

Jefferson Healthcare Center $           23,205.45 

Memorial Hospital  $           23,205.45 

Samaritan Regional Health System $           23,205.45 

The Bellevue Hospital $           23,205.45 

Twin City Hospital $           23,205.45 

UHHS Conneaut Medical Center $           23,205.45 

UHHS Geneva Medical Center $           23,205.45 

Union Hospital  $           23,205.45 

Wooster Community Hospital $           23,205.45 

  

Total $         371,287.12 
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AD Technologies
Invoicing
Period 1

Invoicing
Period 2

Invoicing
Period 3

Invoicing
Period 1

Invoicing
Period 2

Invoicing
Period 3

Ashtabula County Medical Center 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Coshocton County Memorial 
Hospital  

23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

East Liverpool City Hospital 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Firelands Regional Medical Center 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Fisher Titus Medical Center 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Glenbeigh Hospital of Rockcreek 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

H. B. Magruder Memorial Hospital 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Jefferson Healthcare Center 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Memorial Hospital 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Samaritan Regional Health 
System

23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

The Bellevue Hospital 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Twin City Hospital 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

UHHS Conneaut Medical Center 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

UHHS Geneva Medical Center 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Union Hospital 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Wooster Community Hospital 23,205.45$               7,735.15$      7,735.15$        7,735.15$      
33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" couplers

33,333.31 ft. of 1 1/4" 
conduit & 21 1 1/4" 
couplers

33,333.31 ft. of 1 1/4" conduit & 
21 1 1/4" couplers

Total 371,287.12$             123,762.37$  123,762.37$    123,762.37$  

Order 533,333 feet of 1 1/4" 
on 10/15/09 (67 reels)
and 33 cases of 1 1/4" 
couplers (10/case)

Order 533,333 feet of 1 
1/4" on 10/15/09 (67 
reels)
and 33 cases of 1 1/4" 
couplers (10/case)

Order 533,333 feet of 1 1/4" on 
10/15/09 (67 reels)
and 33 cases of 1 1/4" couplers 
(10/case)

Materials ReceivedCosting







Exhibit A 
Equipment Pricing 

 
 

 

Fujitsu 

Site Type Description 
 FW 7500             

DWDM Backbone 
Section 6.2.6.6  

DWDM Backbone  
Cleveland FW 7500 Upgrade  $              264,972.00  

Geneva FW 7500 Upgrade  $                34,022.00  

Ashtabula FW 7500 Upgrade  $                34,022.00  

Youngstown FW 7500 Upgrade  $                34,022.00  

Akron FW 7500 Upgrade  $              324,929.00  

      

Canton New FW 7500  $              103,591.00  

Wooster New FW 7500  $              103,591.00  

Medina New FW 7500  $              238,422.00  
New 
London New FW 7500  $              103,591.00  

Huron New FW 7120  $              103,591.00  

      

  Hardware  $           1,344,753.00  
  1 Year Maint Cost w/ 72 hour equip replacement**  $              181,631.00  

Racks and Raw Materials (Section 6.2.6.1 to 6.2.6.4)  $                87,955.00  
Product credit  $            (238,125.00) 

Total  $           1,376,214.00  
 
 



Exhibit B – Healthcare Distribution Costs 
 
 

Ashtabula County Medical Center $      86,013.38 

Coshocton County Memorial Hospital   $      86,013.38 

East Liverpool City Hospital $      86,013.38 

Firelands Regional Medical Center $      86,013.38 

Fisher Titus Medical Center $      86,013.38 

Glenbeigh Hospital of Rockcreek $      86,013.38 

H. B. Magruder Memorial Hospital $      86,013.38 

Jefferson Healthcare Center $      86,013.38 

Memorial Hospital  $      86,013.38 

Samaritan Regional Health System $      86,013.38 

The Bellevue Hospital $      86,013.38 

Twin City Hospital $      86,013.38 

UHHS Conneaut Medical Center $      86,013.38 

UHHS Geneva Medical Center $      86,013.38 

Union Hospital  $      86,013.38 

Wooster Community Hospital $      86,013.38 

  

Total $ 1,376,214.00 

 











Materials Received
Fujitsu Invoicing

Period 1
Invoicing
Period 1

Ashtabula County Medical Center 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

Coshocton County Memorial 
Hospital  

86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

East Liverpool City Hospital 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

Firelands Regional Medical Center 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

Fisher Titus Medical Center 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
Glenbeigh Hospital of Rockcreek 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

H. B. Magruder Memorial Hospital 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

Jefferson Healthcare Center 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
Memorial Hospital 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
Samaritan Regional Health 
System

86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

The Bellevue Hospital 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
Twin City Hospital 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
UHHS Conneaut Medical Center 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
UHHS Geneva Medical Center 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
Union Hospital 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance
Wooster Community Hospital 86,013.38$               86,013.38$       FW7500 upgrades & new FW7500's , equpment rack (1) and maintenance

Total 1,376,214.00$          1,376,214.00$  FW7500 upgrade (5) and FW7500 New (5), 16 eqipment racks, maintenance

Costing

***  Fujitsu equipment is infrastructure backbone network equipment.  Total quantity is five new FW7500's and five FW7500 upgrades.  The total number of 
FW7500's does not match a 1:1 basis per hospital since this is not customer premise equipment.
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