
























 



 



 



 



 



 



BTOP Comprehensive Community Infrastructure
Service Offerings and Competitor Data Template

Please complete the complete the following worksheets--either of the Last Mile or Middle  
Service Offerings worksheets may be omitted if the applicant is not proposing to provide se  
of that type.  

For both the Last Mile and Middle Mile Service Offerings worksheets, the service offerings s  
include all relevant tiers and markets (e.g. residential, business, wholesale).  Applicants sho   
sure to include details on any services that would be offered at discounted rates to particul  
classes of customers (e.g. community anchor institutions or third party service providers).   

In the Last Mile Service Offerings worksheet, applicants are required to provide estimated a  
end user speeds.  Average speeds should be the average sustained actual, non-burst speed   
an end user would receive during a peak hour.  For purposes of calculating these speeds, 
applicants should utilize their subscriber projections for year eight of the project, and deve  
subscriber utilization projections that are consistent with any additional services the applic  
plans to offer.  For wireless broadband services, this speed should be an average of the spe  
available across an entire cell.   Beyond these general guidelines, due to the multiplicity of 
technical solutions that may be proposed, the applicants may use discretion to determine t  
most reasonable manner in which to estimate actual speeds on their network.  Applicants s  
explain the underlying assumptions used to calculate the average speeds in the space prov

In the Competitor Data worksheet, applicants are required to provide data on both last mil   
middle mile service providers, regardless of whether the applicant proposes to offer both la   
and middle mile services.  In the column titled Service Areas Where Service Offered, applica  
should list all of the Last Mile and Middle Mile Service Areas within their Proposed Funded  
area in which the listed services area available.  Please ensure that the Service Area names  
consistent with those provided within the application and the Service Areas upload.  If the a  
availability of the listed services is limited (e.g. the service is only available within part of th   
Mile or Middle Mile Service Area), note this in the Other Comments column.

In contrast to several other upload templates in this application, the data provided via this 
template will NOT be subject to automated processing.  These template worksheets are pro  
to demonstrate the level of data required and to provide a suggested format.  Applicants ar   
to modify the template layouts in order to provide the most effective presentation of the d   
their specific project.  Applicants should, however, ensure that they provide at least as muc   
as these templates require.  To the extent that you modify these templates please ensure t   
print layouts are adjusted so that rows do no break across pages in a manner that will be di  
to understand.  A PDF of this file will be automatically generated upon upload to Easygrant   
the print settings will be used to format the PDF file.
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Proposed Last Mile Service Offerings

Average 

Latency

Downstream 

Mbps

Upstream 

Mbps

Downstream 

Mbps

Upstream 

Mbps

@ End User 

CPE 

miliseconds
N/A

Other Comments/Description/Features 

or Limitations

Advertised Speeds Estimated Average Speeds
Pricing Plan ($ per 

month)
Name of Service Tier

Explanation of Average Speed Calculations:

OUR APPLICATION IS A MIDDLE MILE APPLICATION.



Proposed Middle Mile Service Offerings

Name of Service Offering
Distance Band or Point to 

Point

Minimum Peak Load 

Network Bandwidth 

Capacity (Mbps)

Monthly/Yearly Pricing 

($)

Other Comments/Description/Features or 

Limitations

Optical 1 Gig Connection n/a All ports 1 Gig Sliding Scale  *

On-net connections to 

NJEDge members

not applicable Non-blocking No Charge

On-net connections to 

Internet2 research network

not applicable Non-blocking No Charge

Public Safety Wireless BB / 

LTE Access

9-14 Mbps Up / 30-

36 Mbps Down

$20/mo

On-net access to NJVID not applicable Non-blocking No Charge

Internet Access not applicable Unlimited $10 per megabit **

Voice over IP not applicable Unlimited Custom rate

Server virtualization not applicable Unlimited Custom rate

Data Colocation On-net n/a $650 per rack

Off-site storage on-net Unlimited Custom rate

Monthly Per Port Annual Per Port

* Sliding Scale Port Fee Up to 60 Sites $3,150 $37,800

60 Sites or more $2,450 $29,400

Internet Usage Annual Per Port

Internet Assumptions Year 1 50 Meg Ea. Port $6,000



Year 2 100 Meg Ea. Port $12,000

Year 3 150 Meg Ea. Port $15,000



Competitor Data

Competitor Data - Last Mile Service Providers

Service Provider
Service Areas Where Service 

Available
Technology Platform Service Tiers

Downstream 

Speed

Monthly 

Pricing

Other 

Comments/Descriptio

n/Features or 

Limitations
100 meg Ethernet 87 Mb 10,150

100 Mbps Ethernet 100 4283

Competitor Data - Middle Mile Service Providers

Service Provider
Service Areas Where Service 

Available
Technology Platform Service Tiers

Distance Band 

or Point-to-Point

Minimum 

Peak Load 

Network 

Bandwidth 

Capacity

Pricing
Other Comments/Description/Features 

or Limitations

100 meg Ethernet N/A Not Available 10,150

100 Mbps Ethernet N/A Not Available 4283

1 Gb N/A Not Available 5351

100 Mbps Ethernet N/A Not Available 3281 Installation One Time $24,218

1 Gb N/A Not Available 4350

Comcast Southern NJ Ethernet  Private Line

Fibertech Essex County Ethernet  Private Line

XO Communications Middlesex County Ethernet  Private Line

Cogent Communications Middlesex County Ethernet  Private Line

XO Communications Middlesex County Ethernet  Private Line

Cogent Communications Middlesex County Ethernet  Private Line

Abovenet Essex County Ethernet  Private Line



100 Mbps Ethernet N/A Not Available 3000

EVDO N/A Not Available $50/mo Average  monthly cost plus taxes

EDGE/HSDPA N/A Not Available $50/mo Average  monthly cost plus taxes

Verizon Essex County Ethernet  Private Line

    

Verizon Northern NJ Wireless

AT&T Northern NJ Wireless 









































   

 

BTOP Comprehensive Community Infrastructure 

Project Plan and Build-out Timeline  

 

 

 
Please complete the Project Plan and Build-out Timeline templates below.  Note that these templates may be modified by applicants in 

order to provide the most effective presentation of the data for their specific project.  Applicants should ensure, however, that they 

provide at least as much detail as the provided templates require. 

 

For system stability reasons, it is recommended that you provide these documents in PDF format when submitting a copy of your 

application on an appropriate electronic medium, such as a DVD, CD-ROM, or flash drive. There is no need to provide this instruction 

page. 



   

PROJECT PLAN 

 

 Use the following table to list the major network build-out phases and milestones that can demonstrate that your entire project 

will be substantially complete by the end of Year 2 and fully complete by the end of Year 3.   This is to be done at the 

aggregate level (combining all proposed funded service areas.) 

 Indicated how the milestones listed below will demonstrate these completion objectives. The applicant should consider such 

project areas as: a) network design; b) securing all relevant licenses and agreements; c) site preparation; d) inside plant 

deployment; e) outside plan deployment; f) deployment of business & operational support systems; g) network testing; f) 

network operational. The applicant may provide any other milestones that it believes showcase progress.  

 Project inception (Year 0) starts at the date when the applicant receives notice that the project has been approved for funding.  

 In the table, provide any information (e.g., facts, analysis) to: a) demonstrate the reasonableness of these milestones; b) 

substantiate the ability to reach the milestones by the quarters indicated.   

 

Time 

Period 
Quarter  Milestones Support for Reasonableness/Data Points 

Year 0 - 

 Begin team building and task assignments. 

 Prepare area maps and rough route plans. 

 Develop methods and procedures for reporting, 

documentation, and record keeping. 

 Prepare equipment for survey work. 

 

 

 

 

 

  

Year 1 Qtr. 1 

 Survey and design fiber routing. 

 Develop routing maps. 

 Develop material list for cable build-out 

 Produce documentation for Customer, NJEDge, to submit 

complete 4
th

 party pole agreement required for license. 

 Customer will submit 4
th

 party agreement applications. 

 Survey buildings for pathway entrance and routing to 

equipment room. 

 Develop site plans for proposed building entrance and 

internal routing. 

 Submit plan for approval and building  

 

 

 

 

 Using a minimum of 6 crews, perform routing selection 

and design of 200-plus miles per month. 

 Daily back office collection of field documents 

 Pole documentation will be built in conjunction with 

physical survey. Documentation will be completed the 

following day. 

 Utilize a separate group to perform and develop building 

entry elements.  

 Survey a minimum of 2 building locations per day. 

 

 



   
Qtr. 2  Survey and design fiber routing. 

 Develop routing maps. 

 Develop material list for cable build-out 

 Produce documentation for Customer, NJEDge, to submit 

complete 4
th

 party pole agreement required for license. 

 Customer will submit 4
th

 party agreement applications. 

 Begin building entrance build out. 

 Install equipment racks and termination equipment in 

Customer’s equipment rooms. 

 Submit final as-built for interior construction and build out. 

 

 

 

 

 

 Using a minimum of 6 crews, perform routing selection 

and design of 200-plus miles per month. 

 Back office collection of field documents 

 Pole documentation will be built in conjunction with 

physical survey. Documentation will b completed the 

following day. 

 Utilize separate crew to perform building entrance, 

interior cable installation, and testing. 

 Survey a minimum of 2 building locations per day. 

 

Qtr. 3  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Qtr. 4  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Year 2 Qtr. 1  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Qtr. 2  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 



   
 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Qtr. 3  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Qtr. 4  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Year 3 Qtr. 1  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Qtr. 2  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

Qtr. 3  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 



   
document. 

 

 

 

be performed on a daily basis. 

Qtr. 4  As Customer is granted pole license, begin fiber route build 

out.  

 Update routing maps with aerial splice locations. 

 Splice fiber at building entrance transition points. 

 Upon completion of each fiber segment, test fiber and 

document. 

 Submit final documentation and test results. 

 

 

 

 Multiple crews will be available and utilized to perform 

multiple location aerial fiber placement. 

 Build out fiber at aerial attachment rate of ½ to 1 mile 

per day. 

 Back office collection of documentation and testing will 

be performed on a daily basis. 

  



   

 

BUILD-OUT TIMELINE 

 

 

Complete the following schedule for each Last Mile or Middle Mile Service Area to note the degree of build-out, based on: a) 

infrastructure funds awarded; b) entities passed (households, businesses, and community anchor institutions.).  In addition, please 

complete a schedule that aggregates the build-out timeline across all of the Proposed Funded Service Area.  

 

 

 

  

 

Service Area  State of New Jersey Fiber Broadband  

  

  YEAR 0 

     YEAR 1      YEAR 2        

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 Qtr. 1 Qt       

Infrastructure Funds               

Infrastructure Funds 

Advanced (estimate)  $5,493,178 0 $10,986,355 $10,986,355 $10,986,355 $10,986,355 $10,986,355 $10,986,355 $8,789,083 $8,78    

Percentage of Total Funds  5 0 10 10 10 10 10 10 8    

Entities Passed & %               

Households               

Percentage of Total 

Households                            

Businesses               

Percentage of Total 

Businesses                

Community Anchor 

Institutions               

Percentage of Total 

Institutions                




